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Background

District Affiliation

AUSTIN ISD

CD #: 227901
Region: 13 
Mailing Address (Line 1): 1111 W 6TH ST 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78703
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School Affiliation

LANIER H S

CDC #: 227-901-004
Region: 
Mailing Address (Line 1): 1201 PEYTON GIN RD 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78758
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Academy Information

What is the academy name?

Navarro IBM P-TECH

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

45

Enter the number of students that you plan to serve in 10th grade.

65
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Contacts

Applicant

Applicant 1

Job Title

Director of Early College High Schools and P-TECH Programs

Name Prefix

Ms.

First Name

Sissy

Last Name

Camacho

Email

sissy.camacho@austinisd.org

Phone

5124144650

Principal

Principal 1

Name Prefix

Mr.

First Name

Steve

Last Name

Covin

Email

steve.covin@austinisd.org

Phone
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512.414.7401

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Paul

Last Name

Cruz

Email

superintendent@austinisd.org

Phone

512.414.2482
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Narratives

Current Designations at AUSTIN ISD:

LANIER H S - ECHS - 1617
LANIER H S - P-TECH - 1819

REAGAN H S - ECHS - 1112

TRAVIS H S - ECHS - 1516

CROCKETT H S - ECHS - 1718
CROCKETT H S - P-TECH - 1819

ANDERSON H S - T-STEM - 1516

LBJ HIGH SCHOOL - ECHS - 1112
LBJ HIGH SCHOOL - P-TECH - 1819

AKINS H S - ECHS - 1819
AKINS H S - P-TECH - 1920
AKINS H S - T-STEM - 1011

EASTSIDE MEMORIAL AT THE JOHNSTON CAMPUS - ECHS - 1617

Previous Planning Year Applications at AUSTIN ISD:

REAGAN H S - P-TECH/ICIA - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Information Technology 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Programming and Software Development 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Computer Programming

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Applied Science University of Texas Bachelor of Science

Associate of Applied Science South Texas College Bachelor of Science

Associate of Applied Science Texas A&M Commerce Bachelor of Science
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Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

IBM

Job Title

Manager Corporate Social Responsibility

Name Prefix

Ms.

First Name

Sherry

Last Name

Wynn

Email

Sherry.Wynn@ibm.com

Phone

757.289.8052

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

IBM agrees to provide a staff member to manage IBM’s responsibilities, including being available at
least 60% of the time to support the relationship with the school. IBM also agrees to work with school
staff to develop the scope and sequence of courses and workplace experiences. AISD agrees to work
with IBM to develop the scope and sequence, as well as developing curriculum to prepare students
work college and work experiences. Additionally, AISD agrees to provide a place for the P-TECH school
to be housed at Navarro (formerly Lanier), to help the principal identify qualified staff to teach at the
school, and to provide professional development to the principal and staff.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.
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IBM agrees to identify appropriate internship opportunities, and support teachers and faculty in
developing appropriate curricula and to help identify high-quality occupation-related projects and
curriculum that may be incorporated into the academic program. AISD agrees to establish a college-
going culture for all students at the School, which requires engaging students in college coursework,
tutoring and advising, and instruction on key “college knowledge” academic and personal behaviors
such as time management, collaboration, problem-solving, leadership, study skills, communication,
and tenacity.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

IBM agrees to Make available line supervisors and Human Resources managers to identify the
appropriate entry-level positions students at the School may qualify for upon graduation, work with the
other Parties to map the key skills needed to succeed in those positions, and strongly consider
students at the School for those employment opportunities. IBM also agrees to provide a staff member
to coordinate site visits to IBM facilities, recruit and match mentors to students, identify appropriate
internship opportunities, and support teachers and faculty in developing appropriate curricula, and to
allow Austin Community College (and/or other university partners), AISD and the School’s staff and
students appropriate access to IBM facilities to support program activities, including, but not limited to,
internships, job shadowing, mentoring, and other “real-life” work experiences for students. AISD agrees
to Help define appropriate workplace experiences (e.g., design projects, job shadowing, internships,
and clinical practice) that will support students gaining key skills needed in the IT fields, as well as to
allow Austin Community College (and/or other university partners) and IBM faculty and staff
appropriate access to the School to support program activities, along with other appropriate IT industry
leaders and members of leading nonprofit organizations.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

The Austin Independent School District will pay for all transportation fees and costs associated with the
P-TECH program.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1

Affiliation

Austin Community College

Name Prefix
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Dr.

First Name

Shasta

Last Name

Buchanan

Email

shasta.buchanan@austincc.edu

Phone

512.223.7679

Job Title

Associate Vice President of College and High School Relations

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

§7.A: ISD will administer the high school program to include the responsibility for college readiness and
high school graduation. §7.B: • ISD will ensure the vertical alignment of college readiness skills and a
college going culture for students feeding into ECHS and students currently enrolled in the ECHS. • ISD
will participate in planning to ensure that the necessary dual credit classes are scheduled in a timely
manner to facilitate the goals of the ECHS. §8.B: • ACC will ensure that dual credit courses are
delivered as necessary to meet the goals of the ECHS. • ACC will work with ISD to develop a process
for students to receive official numerical grades for courses completed to assist with the high school
ranking system.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

§8.A: ACC will be responsible for delivery of college services and will provide support and assistance to
the ISO Early College High School Program, including reporting information designed to improve ECHS
student retention and completion rates. §8.E: • ACC will facilitate the provision of student support
services, including electronic resources delivered via technology, for students enrolled in college
courses. • ACC will ensure final grades for ECHS students are submitted no later than the Wednesday
after the semester closes. • ACC will provide ECHS students with access to all ACC facilities, including
libraries, study rooms, learning labs, etc.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
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Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

§2: Either party may terminate this Agreement prior to the expiration of the term hereof for good cause.
Further, the Parties may terminate this MOU by mutual agreement, reflected in a written document
signed by each Party. Any termination shall include provisions for allowing ECHS student cohorts
enrolled at the time of such termination to complete their college courses of study through the date of
their expected high school graduation. §7.F: All ACC classes for the ECHS program will be taught on an
ACC campus, except for the EDUC 1300 course taught on the students' home campus by a SQHSCF.
lSD will provide transportation for ECHS students to and from the ACC campus for college credit
classes for all semesters where students are enrolled.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

§6: The ISD will provide the following student information for each student enrolled in the early college
high school program: • student name (First, Middle, Last) • ISD identification number • date of birth •
grade level • high school endorsement area • mailing address • high school email address •
SAT/ACT/PSAT/TSI test scores • End of Course (EOC) exam scores • High school credits attempted
and pass rates • High school Grade Point Average (GPA) • Students' TSI readiness by grade level The
above information will be provided electronically in a template provided by ACC and will be provided
in a timely manner as agreed upon by both parties. Additionally, ISD and ACC will provide each other
with ECHS faculty qualifications.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH/ICIA program and otherwise meet hiring requirements have priority interviewing
with the employer.

Business Partner

IBM

Narratives: Regional Workforce
Alignment, Work-Based Learning
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Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

IBM will provide site visits- field trips

IBM will provide online credentialing

IBM : Mentoring

Add up to three activities offered to 10th grade students.

10th Grade Activities

IBM will provide site visits

IBM will provide online credentialing

IBM: Mentoring

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Computer Science Programming

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
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in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The greatest challenge to ensuring we have educators qualified to teach dual credit classes is the
requirement for Austin Community College adjunct-faculty to have graduate-course hours in specific
fields of study. To help develop qualified educators, we have implemented the following: • Encouraged
teachers to obtain the requisite hours to become a dual credit instructor, whether through obtaining
their master’s degree, or if they already have a master’s degree, by undertaking additional graduate
coursework to meet the hour requirements. We have worked with teachers in terms of their class
schedules and allow graduate courses to count for professional development hours. • Recruited
students to schedule into faculty-instructed dual credit courses by allowing teachers to present their
courses and/or programs during the spring when students make scheduling choices for the following
school year. • Pursued alternative dual credit options for students that do not require a master’s
degree, such as utilizing UT’s OnRamps program. • Each dual-credit teacher who is also an ACC adjunct
faculty member receives a $500 stipend from ACC per course, per semester.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Communication
with ACC
Professors

Maintain ongoing communication with professors about student progress,
upcoming tests and assignments, and issues that may impact students such as
schedule changes, transportation issues, or school events.

Student Biweekly check in with students to ensure they are on track with regards to
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conferences studying, homework, and tests.

Tutoring Students can be referred to tutoring, both locally with campus teachers, or at ACC
with professors or professional tutoring in the learning lab. We also offer Saturday
school as an option for students to complete work, and ACC has multiple tutoring
labs open on Saturdays as well.

Satisfactory
Academic
Progress (SAP)
Meetings

Provide students with one-on-one counseling with an ACC representative to
ensure they are meeting academic requirements of the college.

Study Hall Fridays when students do not attend ACC, they are in a study hall with other
students taking the same classes, during which they can study and work on
homework and class projects.

Progress
Reports

Students complete a mid-semester progress report detailing their performance to
date in their classes.

AVID and
College
Transitions

Courses offered locally to help prepare students for the rigor and demands of
college academics.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Advisory Students participate in daily advisory class, during which students learn social-
emotional learning strategies, conduct grade checks, and talk with a non-evaluative
teacher.

College and
Career
Center

Students able to access numerous resources, including help with applying to
college, obtaining financial aid, and finding scholarships and employment. Regularly
holds information sessions for both students and families about college and how to
pay for college.

Communities
in Schools
(CIS)

In-school counseling and social services available for students, including group and
one-on-one sessions.

Graduation
coaches

Campus has three full-time employees focused on communicating with parents,
tracking academic progress and daily attendance, and helping students deal with
any issues or difficulties they may encounter.

Parent
Support
Specialist

Campus has a full-time employee focused on building connections and
communication with parents and community members, including providing
information, outreach efforts, and helping families connect with services offered on
campus.

Days of Campus-wide opportunity for students to participate in community service through
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Service our No Place For Hate initiative. Students are able to plant gardens, paint, clean, or
choose a community service of their own to complete.

Family
Resource
Center

Provides support, resources, and leadership opportunities that promote engagement
of families at our school, including support with basic needs, housing, education,
healthcare, and employment.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Enrollment in ACC classes is contingent upon passing the TSI test, achievement data is imperative to
our program’s success, and ensuring students are ready and prepared for the TSI test has been one of
the major focuses of our campus. Incoming freshman students have the option to take a college
transitions class in which they focus on their English and math skills, to help them succeed on the TSI.
Attainment data helps shape the course sequence students follow, as they must complete a math
class by the end of their junior year. Individual tracking of student grades and credits also allows us to
provide tutoring and other support to students as needed on a case-by-case basis. Awareness of
access data indicators ensures that the P-TECH program at Navarro is being implemented fairly and
equitably. The nature of our campus’ demographics lean in our favor on access measures, but using
them as a guide promotes the involvement of the student populations and communities the program is
designed to serve.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
4:
Curriculum,
Instruction,
and
Assessment

The P-TECH/ICIA shall provide a course of study that enables participating students
the opportunity to complete high school graduation requirements, and either an
associate degree, postsecondary certificate provided by an IHE, or industry
certification on or before the sixth anniversary of the date of the student’s first day of
high school. This is the intended outcome for P-TECH students and guides nearly
everything we do. Students who earn a postsecondary degree or credential have
superior outcomes and more, better long-term options.

Benchmark
2: Target
Population

The P-TECH/ICIA shall identify, recruit, and enroll subpopulations that are historically
underrepresented in college courses. P-TECH/ICIA proportionate to or over-
represents non-traditional CTE participants. This goal ensure we maintain an equity-
based mindset while administering and running the P-TECH program. It is also a goal
of our industry partner.
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Benchmark
4:
Curriculum,
Instruction,
and
Assessment

Meet TSI Criteria (SAT/ACT/TSIA) in reading and mathematics. Since students are
unable to enroll in ACC classes without passing the TSI test, success on this measure
is essential to the success of the program as a whole.

Benchmark Description

Narratives: Benchmark 6 Products,
Benchmark Products, Benchmark 1
Products, Benchmark 2 Products,
Benchmark 3 Products, Benchmark 4
Products, Benchmark 5 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's leadership meeting agendas and notes.

http://navarro.austinschools.org/our-programs/echs/p-tech

LANIER H S // P-TECH // Renewal // sissy.camacho@austinisd.org



Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://navarro.austinschools.org/our-programs/echs/p-tech

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's final, signed, and executed MOU with their IHE

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's list of strategic partners with each member's organization, title
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and role in providing work-based learning for students by grade level.

http://navarro.austinschools.org/our-programs/echs/p-tech

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's master schedule.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's curriculum alignment documents.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

http://navarro.austinschools.org/our-programs/echs/p-tech

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's current dated regional high demand occupation list.

http://navarro.austinschools.org/our-programs/echs/p-tech
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Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

http://navarro.austinschools.org/our-programs/echs/p-tech

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link the academy's tutoring and other intervention/remediation program schedules,

http://navarro.austinschools.org/our-programs/echs/p-tech

Provide a link to the academy's calendar of family outreach events.

http://navarro.austinschools.org/our-programs/echs/p-tech
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