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Background

District Affiliation

FORT WORTH ISD

CD #: 220905
Region: 11 
Mailing Address (Line 1): 100 N UNIVERSITY DR 
Mailing Address (Line 2): 
City, State, Zip: FORT WORTH, TX 76107
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School Affiliation

POLYTECHNIC H S

CDC #: 220-905-009
Region: 
Mailing Address (Line 1): 1300 CONNER AVE 
Mailing Address (Line 2): 
City, State, Zip: FORT WORTH, TX 76105
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Academy Information

What is the academy name?

Education P-TECH Academy at Polytechnic High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

50
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Contacts

Applicant

Applicant 1

Job Title

Executive Director of Choice and Enrichment Programming

Name Prefix

Mrs.

First Name

Lisa

Last Name

Castillo

Email

lisa.castillo@fwisd.org

Phone

817-814-1515

Principal

Principal 1

Name Prefix

Mr.

First Name

Nick

Last Name

Torrez

Email

nick.torrez@fwisd.org

Phone
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817-814-0010

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Kent

Last Name

Scribner

Email

kent.scribner@fwisd.org

Phone

817-814-2070
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Narratives

Current Designations at FORT WORTH ISD:

DUNBAR H S - ECHS - 1718
DUNBAR H S - P-TECH - 1920

EASTERN HILLS H S - P-TECH - 1920

NORTH SIDE H S - P-TECH - 1920

POLYTECHNIC H S - P-TECH - 1920

TRIMBLE TECHNICAL H S - P-TECH - 1920

SOUTHWEST H S - ECHS - 1920

O D WYATT H S - ECHS - 1819

TEXAS ACADEMY OF BIOMEDICAL - ECHS - 1213

MARINE CREEK COLLEGIATE H S - ECHS - 1011

TARRANT CO COLLEGE SOUTH/FORT WORTH COLLEGIATE H S - P-TECH - 1819

Previous Planning Year Applications at FORT WORTH ISD:

WESTERN HILLS H S - P-TECH/ICIA - Planning
- P-TECH/ICIA - Planning
Fort Worth ISD Collegiate Academy - ECHS - Planning
FWISD PTECH ACADEMY - P-TECH/ICIA - Planning
FWISD Information Technology PTECH Academy - P-TECH/ICIA - Planning
FWISD Education And Training PTECH Academy - P-TECH/ICIA - Planning
FWISD Health Science PTECH Academy - P-TECH/ICIA - Planning
FWISD Construction And Manufacturing P-TECH Academy - P-TECH/ICIA - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.

POLYTECHNIC H S // P-TECH // Renewal // lisa.castillo@fwisd.org



Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Education and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

Teacher Education

What industry certifications does the academy plan to offer?

Item

Educational Aide I

Microsoft Office Expert Word

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts Teaching University of North Texas Bachelors of Education
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Associate of Arts Teaching Midwestern State University Bachelors of Education
2-Year Degree University 4-Year Degree

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

Fort Worth Independent School District

Job Title

Executive Director: Talent and Acquisition and Development

Name Prefix

Dr.

First Name

Yasmin

Last Name

Lee

Email

yasmin.lee@fwisd.org

Phone

817-814-2727

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

Our campus is fortunate to have the district as our industry partner. Fort Worth ISD HCM will assign a
resource to coordinate site visits, assist with recruitment, identify internship opportunities to provide
students with appropriate workplace experiences and provide mentors to students in the program.
Fort Worth ISD HCM will also support teachers and faculty in developing the appropriate curriculum.

Describe how the Business/Industry articulation agreement addresses the following

POLYTECHNIC H S // P-TECH // Renewal // lisa.castillo@fwisd.org



Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Since we are a planning campus and the MOU is in its draft form, we are negotiating with Fort Worth
ISD HCM on how they will assist with different student organizations and activities, such as the Texas
Association of Future Educators (TAFE).

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Fort Worth ISD HCM will allow Polytechnic High School’s staff and students access to Fort Worth ISD’s
facilities to support the program’s activities such as internships, job shadowing, and mentoring.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

All student transportation fees and costs are covered by the district, including work-based learning
experiences at all grade levels as addressed in the MOU.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1

Affiliation

Tarrant County College District

Name Prefix

Dr.

First Name

Shereah

Last Name

Taylor

Email

shereah.taylor@tccd.edu

Phone

817-515-4935
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Job Title

Associate Professor and Coordinator: Teacher Education

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The articulation agreement was developed with input from the IHE, district, and campus leadership
team. A curriculum alignment document along with pathways were developed that shows by grade
level, the high school courses and college courses as well as the number of credits and college hours
a student can earn. The final MOU is in the approval process and should be obtained prior to the
beginning of the school year. Upon request, the campus will submit the final MOU to TEA.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

All services are available to P-TECH students in the same manner that they are available to traditional
college students. TCC advising department will advise students about the transferability of credits as
well as the application and transferability of college credits earned to progress from an associate’s
degree to a bachelor’s degree and beyond in their chosen field. IHE will provide academic support for
each P-TECH student. All transcripts at the IHE are generated at the end of each semester for which
credit is earned. P-TECH students also have full access to IHE facilities, services, and resources.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

According to the MOU, the IHE has agreed to waive all fees and tuition for participating students
enrolled in the P-TECH approved college courses. If the agreement is terminated or expires, students
who are currently enrolled in the program will have the opportunity to finish the program under the
terms of the agreement. At the same time, the district will absorb all textbook and supplemental
materials as well as transportation costs.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

According to the MOU, IHE and the district will address both instructional calendars, enrollment, and
attendance in accordance with the Texas Education grading and policies. The data-sharing agreement
will include the sharing of Student-level data pertaining to qualifications, hours taken, hours earned,
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GPA, and college readiness. All student-level data will adhere to the Family Educational Rights and
Privacy Act (FERPA). All faculty who meet the necessary qualifications will be granted “Adjunct
Instructor Faculty Status” by the IHE and will be evaluated by the IHE.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH/ICIA program and otherwise meet hiring requirements have priority interviewing
with the employer.

Business Partner

Fort Worth Independent School District

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Guest speakers

Industry visits

Job Shadowing

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.
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Regional High-Demand Occupation

Teachers

Educational Aides

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The challenge we face is staffing high need DC courses with instructors who have a Master's degree to
teach advanced academic coursework at the college level. To provide additional support to our IHE
partner and students, we have identified and recruited highly qualified Polytechnic staff with a Master's
degree in Math, Science, and Art. We will expect new hires to have a Master's degree.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

AVID Students in P-TECH will also take AVID. Within AVID, students are provided with
weekly tutorials, paired up with teacher and student mentors, guidelines of note-
taking strategies, and will be taught organizational skills.

Mentor
Meetings

Students will meet with their teacher and student mentors at least once a six weeks
to go over their academics.

Tutoring After school tutorials will also be provided for students. Students will be scheduled
to attend at least one after school tutorial per week or as needed.

Conferences P-TECH campus coordinators will meet with students and parents once a 6 weeks to
go over student academics and devise tutorial plans as needed.

Boot Camps Boot camps will be set up every 12 weeks for students to assist students to pass their
TSI. Cou

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counseling
Services

Counselors will meet with students at least once every 6 weeks to address social,
emotional, and academic needs and concerns. Counselors will also provide guidance
programs as required by the district, state, and federal guidelines.

Crisis
Intervention

Counseling staff is trained and prepared to respond to daily situations as well as crisis
incidents that may affect the entire campus. Personnel are prepared to deal with crisis
as it arise on the specific campuses.

INOK (It’s
not okay!)

FWISD INOK initiative encourages students to make healthy decisions and ask for help
when they or their friends are in need. Counselors and Intervention Specialist will work
with student organizations to create awareness for risky behaviors that put students in
harms way. Such behaviors include: bullying, cyberbullying, teen dating violence,
sexting, suicide, gangs, sexual harassment, and substance abuse.

United
Voices 4
Change

A student group open to all students who want to make a positive change for their
school and their community. The goal is to create a problem-free community.
Students will work together to address common concerns, providing service to the
community, and learning positive qualities and life skills that enables them to be the
best they can be.

How does your academy use the access, achievement, and attainment data for program
improvement?

Since we are in planning, we have reviewed all the OBM requirements and are in the process of
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developing plans to meet the OBM’s. The access OBM plan was been developed prior to recruitment.
The Advisory Board will be given the data and will be providing input into the process as well as serve
as advocates for the program.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
6

Student Support Services: Boot camps and tutorial sessions with specific targets will
be devise to assist students on different assessments, such as passing the TSI and
their college course work.

Benchmark
2

Recruitment: We will create a more strategic recruitment plan, such as earlier
recruitment timeline, to increase our recruitment numbers.

Benchmark
5

Work-Based Learning: We will work to refine our work-based learning experiences by
expanding to be innovative to increasing the number of experiences to ensure that
students have many opportunities to make connections. We will also like to work on
increasing the rigor of the experiences as the students’ maturity level increases.

Narratives: Benchmark 6 Products,
Benchmark Products, Benchmark 1
Products, Benchmark 2 Products,
Benchmark 3 Products, Benchmark 4
Products, Benchmark 5 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.fwisd.org/domain/5746

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.fwisd.org/domain/5746

Provide a link to the academy's leadership meeting agendas and notes.

https://www.fwisd.org/domain/5746

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.fwisd.org/domain/5746

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.fwisd.org/domain/5746

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.fwisd.org/domain/5746

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.fwisd.org/domain/5746
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Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.fwisd.org/domain/5746

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.fwisd.org/domain/5746

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.fwisd.org/domain/5746

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.fwisd.org/domain/5746

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.fwisd.org/domain/5746

Provide a link to the academy's master schedule.

https://www.fwisd.org/domain/5746

Provide a link to the academy's curriculum alignment documents.

https://www.fwisd.org/domain/5746

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.fwisd.org/domain/5746
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Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.fwisd.org/domain/5746

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.fwisd.org/domain/5746

Provide a link to the academy's current dated regional high demand occupation list.

https://www.fwisd.org/domain/5746

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.fwisd.org/domain/5746

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.fwisd.org/domain/5746

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.fwisd.org/domain/5746

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.fwisd.org/domain/5746

Provide a link to the academy's calendar of family outreach events.
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