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Background

District Affiliation

BUCKHOLTS ISD

CD #: 166907
Region: 06 
Mailing Address (Line 1): P O BOX 248 
Mailing Address (Line 2): 
City, State, Zip: BUCKHOLTS, TX 76518
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School Affiliation

BUCKHOLTS SCHOOL

CDC #: 166-907-001
Region: 
Mailing Address (Line 1): P O BOX 248 
Mailing Address (Line 2): 
City, State, Zip: BUCKHOLTS, TX 76518
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Academy Information

What is the academy name?

Buckholts School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

7
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mrs.

First Name

Kris

Last Name

Shaver

Email

kshaver@buckholtsisd.net

Phone

2545932744

Principal

Principal 1

Name Prefix

Mrs.

First Name

Kris

Last Name

Shaver

Email

kshaver@buckholtsisd.net

Phone
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2545932744

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Maxie

Last Name

Morgan

Email

mmorgan@buckholtsisd.net

Phone

2545932744
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Narratives

Current Designations at BUCKHOLTS ISD:

BUCKHOLTS SCHOOL - P-TECH - 1920

Previous Planning Year Applications at BUCKHOLTS ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Education and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Early Learning 
Teaching and Training 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

Education

What industry certifications does the academy plan to offer?

Item

AWS SENSE Welding Level 1

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.
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2-Year Degree University 4-Year Degree

Associate of Arts Texas A&M Central Texas Bachelor of Science

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

Buckholts ISD

Job Title

Principal

Name Prefix

Mrs.

First Name

Kris

Last Name

Shaver

Email

kshaver@buckholtsisd.net

Phone

2545932744

Business/Industry Partner 2

Affiliation/Company

Cameron Head Start

Job Title

Chief Executive Officer
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Name Prefix

Ms.

First Name

Tama

Last Name

Shaw

Email

www.program.intake@usda.gov

Phone

2546974240

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

BISD Campus: Will provide students with work-based training to include hands-on instruction from
teacher mentors, as well as, a minimum of 30 hours of work-related trainings that can go towards
receiving a teacher certification and/or an Associate’s Degree. The participating students will also be
provided with the equipment and supplies. During the program, students will be allowed to practice
lesson planning, grade student coursework, and enter results into the online system to monitor student
assignments. Cameron Head Start Center: Will provide students with work-based training, which will
consist of a minimum of 30 hours of working in a comprehensive child development program for low-
income families with children age 3 to 5. In addition, all equipment and materials required to complete
tasks will be furnished for the student. The campus will work with district officials to create an
externship program to participating students. In addition, to establish and maintain strong partnerships
with Cameron Head Start Center, the school and campus administration will meet with the authorizing
officials of each agency to develop their separate MOUs. Each MOU will include the agreed upon
duties and responsibilities for each agency. The agencies will agree to appoint a contact person who
will be in charge of addressing any questions or concerns as they arise. To maintain a strong
partnership, the school representative will meet with the business representatives to review student
outcomes and address any issues.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

BISD will support students wanting to go into teaching areas by creating a Future Teachers of America
club, and UIL academic competitions. Buckholts School will respond to the occupational opportunities
by developing innovative high school models that will provide wrap-around services that immerse
students in rigorous educational opportunities that identify Texas labor market demands, respond to
employer needs, and focus both on educational and employment outcomes. This will include: •
Mentoring; • Articulation of credits from high school to college; • Flexibility in scheduling; and • Work-
based education (i.e. internships and externships).

Describe how the Business/Industry articulation agreement addresses the following
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Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

Buckholts School will work with the Workforce Development Board to create clear pathways that will
address regional employers’ workforce needs. During the preparation of the application, BISD
contacted Ms. Susan Kamas, Workforce Solutions of Central Texas’s Executive Director, to request a
list of high-demand occupations. Ms. Kamas researched the current trends, as well as, projected
occupation growth based on economic and business industry growth. Utilizing this data, Buckholts
School will respond to these occupation opportunities by developing innovative high school models
that will provide wrap-around services that immerse students in rigorous educational opportunities that
identify Texas labor market demands, respond to employer needs, and focus both on educational and
employment outcomes. This will include: • Mentoring; • Articulation of credits from high school to
college; • Flexibility in scheduling; and • Work-based education (i.e. internships and externships).
Buckholts School and Workforce Solutions of Central Texas will collaborate to identify employers for
students upon receipt of their certification, diploma, and associate’s degree.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

BISD will provide all transportation and cost for the students.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1

Affiliation

Temple College

Name Prefix

Dr.

First Name

Suzanne

Last Name

Guzman-Trevino

Email

sguzman@templejc.edu

Phone

2542988340
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Job Title

Vice President

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Buckholts School in partnership with Temple College, will design a program that will transform the
traditional curriculum sequence and methods of instruction to allow for a closer alignment between
high school and college. The Leadership Design Team, with assistance from the TEA-assigned TAP, will
develop a course of study list and crosswalk templates to be set forth in the P-TECH Blueprint. These
will provide clear plans and outcomes for a structured sequence of courses that combine high school
and post-secondary courses to students in grade levels 9-12. The course of study list will detail the
series of courses a student will be required to complete before he/she can move on to the next level
in their education. For example, a student will be required to successfully complete English I prior to
taking English II. The course of study will encompass all the courses a student will take beginning their
9th grade year and continuing through their 12th grade year. In addition to their core area classes
(Math, Science, English, and Social Studies), students will also be able to select a program of study that
will ensure that they are career ready. Each student’s course of study will be aligned to a crosswalk,
which will detail the college credit that will be obtained for each selected course. This will include the
identified college course name, college course number, and college course credit.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Temple College has a history of successfully coordinating with Early College High Schools (ECHS) and
school districts to provide students with college experience while still in high school. The campus’ size
is large enough to offer a diverse array of programs, majors, and services to suit every interest, while
never losing sight of the needs of each individual student. Temple College offers more than 60 college
programs and areas of study, including degrees and certificates in a variety of liberal art, social science,
business, math, science, technology, and allied health fields of study. Founded in 1926, Temple College
has enjoyed an excellent academic reputation for 90 years and is nationally recognized for excellence
in its programs from the visual and performing arts to competitive athletics and has become one of the
premiere institutions in the state for education and training of health care providers. This experience
makes Temple College an ideal IHE partner for the P-TECH Program. The Education Pathway has been
developed and students will receive an Associate of Arts in Teaching upon completion of the program.
All Temple College courses will transfer to 4 year state schools in Texas.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.
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In the IHE Articulation agreement, some of the courses will be offered on campus, some will be online
and those that require transportation to the college will have all costs picked up by BISD. District is
anticipating students traveling to Temple College for Junior and Senior level courses. Currently, BISD
has one teacher available to teach Education 1300 and expects to have an English teacher qualified
this coming year.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

High school students are eligible to enroll in academic dual credit courses if the student demonstrates
college readiness by achieving the minimum passing standards under the provisions of the Texas
Success Initiative or demonstrates that he or she is exempt under the provisions of the Texas Success
Initiative.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH/ICIA program and otherwise meet hiring requirements have priority interviewing
with the employer.

Business Partner

Buckholts ISD

Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Visit Head Start Center

Visit Temple College
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Opportunity to join Future Teachers of America and compete in UIL competitions.9th Grade Activities

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Education

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Most of the dual credit courses will be given on line and monitored by a staff member. Education 1300
will be given by a qualified teacher on campus. Campus is in the process of assisting an English teacher
in acquiring her Masters degree in English so she will be able to teach the dual credit English courses.
The challenges are that few teachers have a Masters and can be certified to teach college courses. To
address this, the campus will be offering most of the classes on line with the exception of the college
Education courses which will require the students to travel to Temple College. Campus has met with
Rogers ISD and will do a joint venture of transporting students to Temple College.

Is the academy a TSIA testing site?
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Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Math
Tutorial
Lab

Tutorial lab at Temple College; Open Monday-Friday, 8 a.m. to 7 p.m. and Sunday, 1
p.m. to 5 p.m. Tutoring in Math is provided on campus after school.

Writing
Center

Writing Center at Temple College; Open Monday - Thursday, 8 a.m. to 7 p.m. and
Friday, 8 a.m. to Noon. Tutorials provided for English conducted after school on
campus.

Counseling Temple College and on campus

Mental
Health
Services

Buckholts ISD and Temple College

Bridge
Program

Buckholts ISD provides during summer addressing team building and TSI.

Edgenuity Buckholts ISD provides TSI assistance and preparation

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social Services On campus tutoring as well as outside contracted social services.

Community
Service Activities

Parkinson's Awareness, Animal Shelter and Breast Cancer Awareness.

Parent
Engagement
Newsletter

Buckholts ISD newsletter to keep parents informed
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Open House Buckholts ISD college awareness day, meet the staff, award ceremony, special
programs.

Classroom
Observations

Students are able to observe teachers working with younger students and
participate in classroom activities on the Elementary campus.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Buckholts ISD actively identifies, recruits, and enrolls sub-populations that are historically
underrepresented in college courses (e.g., first-generation college goers, low socioeconomic status,
minorities etc.). Recruitment – A timeline of recruitment events has been created as a guide for the
recruitment and marketing process. Materials have been developed, such as brochures and marketing
in Spanish/English for distribution at feeder schools and other appropriate community locations. Bridge
summer program addresses the TSI preparation and taking of the TSI. If students do not pass the TSI
during the summer, the campus will provide additional tutorials and testing throughout the year.
Campus will offer the first dual credit course during the students Freshman year. Campus will provide
work-based learning by utilizing the Elementary school and Head Start for observation and teacher
education lab. Campus will offer Pre AP and AP courses as well as online dual credit courses to enable
a student to complete either AA Degree or core complete.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
4
Curriculum
Instruction
and
Assessment

Developing our Education Pathway, by increasing the level of Professional
Development for staff, such as, encouraging teachers to take college courses so they
would be able to teach college level courses on campus. Having more teachers AP
trained. Implementing the components of the common instructional framework in the
classroom to increase higher level thinking of the students.

Benchmark
5 Work-
Based
Learning

District will offer opportunities to students to observe classroom teachers, visit other
schools, and observe at Pre-school. Guest speakers will be brought in. Students will
participate in job shadowing and mentoring of other students.

Benchmark
6 Student

Campus will develop a strong Bridge Program. Campus will also provide support for
TSI testing during summer bridge and during the school year. Campus will provide
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Support academic support for intervention, remediation and acceleration of the P-TECH
students.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark 6
Products, Benchmark Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

http://buckholts.gabbarthost.com

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

http://buckholts.gabbarthost.com

Provide a link to the academy's leadership meeting agendas and notes.

http://buckholts.gabbarthost.com

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

http://buckholts.gabbarthost.com
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Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://buckholts.gabbarthost.com

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://buckholts.gabbarthost.com

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://buckholts.gabbarthost.com

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

http://buckholts.gabbarthost.com

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

http://buckholts.gabbarthost.com

Provide a link to the academy's final, signed, and executed MOU with their IHE

http://buckholts.gabbarthost.com

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

http://buckholts.gabbarthost.com
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Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

http://buckholts.gabbarthost.com

Provide a link to the academy's master schedule.

http://buckholts.gabbarthost.com

Provide a link to the academy's curriculum alignment documents.

http://buckholts.gabbarthost.com

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

http://buckholts.gabbarthost.com

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

http://buckholts.gabbarthost.com

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

http://buckholts.gabbarthost.com

Provide a link to the academy's current dated regional high demand occupation list.

http://buckholts.gabbarthost.com

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

http://buckholts.gabbarthost.com
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Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

http://buckholts.gabbarthost.com

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

http://buckholts.gabbarthost.com

Provide a link the academy's tutoring and other intervention/remediation program schedules,

http://buckholts.gabbarthost.com

Provide a link to the academy's calendar of family outreach events.

http://buckholts.gabbarthost.com
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