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Background

District Affiliation

CLINT ISD

CD #: 071901
Region: 19 
Mailing Address (Line 1): 14521 HORIZON BLVD 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79928
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School Affiliation

HORIZON H S

CDC #: 071-901-004
Region: 
Mailing Address (Line 1): 14521 HORIZON BLVD 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79928
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Academy Information

What is the academy name?

Cybersecurity P-TECH Academy at Horizon HS

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Do you plan to be a 4, 5 or 6 year academy?

4

Campuses participate in the Planning Year during the 2020-2021 school year and begin
serving students under the P-TECH model during the 2021-2022 school year. What grade
level(s) does your academy plan to serve in the 2021-2022 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

20
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mrs.

First Name

Elena

Last Name

Acosta

Email

elena.acosta@clint.net

Phone

9159264202

Principal

Principal 1

Name Prefix

Mrs.

First Name

Elena

Last Name

Acosta

Email

elena.acosta@clint.net

Phone
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9159264202

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Juan

Last Name

Martinez

Email

juan.martinez@clint.net

Phone

9159264001

IHE

The P-TECH/ICIA academy shall have strategic partnerships with business and industry
partners and IHEs that are formally articulated in writing and clearly define a variety of
careers.

IHE Partner 1

Affiliation

El Paso Community College

Name Prefix

Ms.

First Name

Tonie

Last Name
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Badillo

Email

mbadill4@epcc.edu

Phone

9158316755

Job Title

Dean of Dual Credit and Early College High Schools

Does the campus have an established partnership with an IHE partner?

Yes

Business/Industry Partner

Does the campus have an established partnership with a business/industry partner?

Yes

Business Partner 1

Affiliation/Company

Clint ISD Technology Information Systems Dept.

Job Title

Director of Information Technology

Name Prefix

Mr.

First Name

Manuel

Last Name

Verduzco

Email

manuel.verduzco@clint.net

Phone

9159264110
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Narratives

Current Designations at CLINT ISD:

CLINT H S - P-TECH - 1819
CLINT H S - T-STEM - 1819

CLINT ISD EARLY COLLEGE ACADEMY - ECHS - 1213

Previous Planning Year Applications at CLINT ISD:

There are no planning year applications from the previous year for this application's school
district.

CCRSM Network Affiliation

Confirm your district's current designations.

1 

Confirm your district's previous Planning Year applications.

1 

Describe how your campus made the decision to apply for a Planning Year. Include the
stakeholders that were involved in the decision process.

Mrs. Elena Acosta, Horizon High School Principal met with Mr. James Littlejohn, Assoc. Superintendent
of Secondary Curriculum and Instruction to discuss a preliminary plan to bring extended leaning
opportunities to students. Mrs. Elena Acosta, Horizon HS Principal, called on a group of teachers and
the school’s CTE counselor to brainstorm ideas for better preparing students to face the workforce of
tomorrow. In attendance, Asst. Principal—Ms. Mariaelena Mesquita, CTE Counselor—Mr. Nick Carey,
Principal—Mrs. Elena Acosta, Computer Science & Game Design Teacher—Mr. Rick Ortiz, Robotics &
Mathematics Teacher—Mrs. Alejandra Galindo, and On-Ramps / AP Calculus Techer—Mr. Juan
Amador. After discussing multiple options for implementation, the committee decided that a P-TECH
Academy with a concentration in Information Technology and Cybersecurity would best fit the needs
of our students. Given the growing concern both locally and on a national scale with regard to
cybersecurity, the committee feels that an implementation model dedicated to education in these
areas would steer students into a career path that is in high demand. The committee determined that a
P-TECH implementation would afford our students tremendous certification, higher-education, and
career opportunities. The committee held a meeting with EPCC faculty to discuss next steps in
formation of the P-TECH academy. In attendance, Dr. Mushie Pagel, Dean of CTE, Ms. Del Najera—
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EPCC Coordinator, and Ms. Tonie Badillo—Dean of DC/ECHS. After input from EPCC faculty, the
committee solidified the decision to pursue a P-TECH program with a Cybersecurity focus.
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Narratives: Student Support

Student Support

The P-TECH/ICIA academy will provide wrap-around strategies and services involving
multiple stakeholders (parents, teachers, counselors, community members, etc.) to strengthen
both the academic, technical, and individual support for students for students to be
successful in rigorous academic and work-based learning experiences. Describe how the
campus plans to provide students with academic support.

The academy will establish a standard for high rigor by educating parents and the community on the
importance of their commitment to the success of the students enrolled in the P-TECH program. The
academy will provide opportunities for students to apply content learning to real-world situations in
their community. Through partnerships with local organizations, the academy strives to establish a
stage for students to connect academic learning to industry-centered experiences.

Describe how the campus plans to provide students with wrap-around services. Examples
include connections to social services, parent outreach and involvement opportunities,
structured program of community services, and skill building instruction for students.

The academy will hold regular parent information nights and interactive activities for parents to share in
learning experiences with students. The academy will provide scaffolded learning experiences for
students throughout their four years in the program. Students will benefit from interactive hands-on
experiences inside and outside of the classroom through presentations and projects provided by
industry partners. Students will participate in field trips and presentations during their freshman year, in
order to ignite interest in becoming a part of the Cybersecurity workforce. As sophomores, students
will be introduced to a real-world Cybersecurity problem to solve throughout the year. Students will
engage in project-based learning through individualized projects designed and implemented by the
CISD Technology Information Systems Department, the academy's industry partner. The students'
learning experiences will culminate in an internship with the CISD TIS Dept. where they will develop the
necessary skillset to apply their learning in a post-secondary setting.

Narratives: Advanced Academics, TSIA

TSIA

Is the campus planning on becoming a TSIA testing site?

Yes
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Do you anticipate having teachers qualified to teach dual credit courses in English, Math, and
in other subject during the 2021-2022 school year?

I anticipate I will have teachers that are qualified to teach dual credit courses in English

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in Math

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in other
subjects

Somewhat agree

List the policies and practices your academy will implement to expand and retain teachers
that are qualified to teach dual credit.

Teachers that are selected to support the P-TECH program have several years of teaching experience
on our campus. They are familiar with our student population and know how to best serve the
demographics that the campus serves. The academy is discussing the possibility of offering a stipend
for P-TECH teachers.

Narratives: Work-Based Learning
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Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

In-Class Presentations by Industry Professionals

Informational Field Trips

Interactive Workshops by Industry Professionals

The P-TECH/ICIA requires that academies offer work-based learning at every grade level.
Work-based learning may include, but is not limited to: facility visits, guest speakers,
presentations, career information, career fairs, informational interviewing, job shadowing,
internships, mentorships, and apprenticeships.

Narratives: Regional Workforce
Alignment

Regional Workforce Alignment

The P-TECH/ICIA shall collaborate with the local workforce development board, local
chamber of commerce, and local workforce industry representatives to define local
workforce needs. Have you worked with a regional workforce board or other relevant
organization to establish regional workforce needs that the P-TECH/ICIA could serve?

Yes

List the regional high demand occupations your campus would propose to align with program
offerings.

Cybersecurity Analyst Systems Engineer Network Manager Web Developer Application Developer IT
Technician

Describe how the regional high demand occupations align with the associate degree(s)
and/or industry certification(s) your academy plans to offer.

Item
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Military

Business / Finance

Educational Systems

Item

Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Information Technology 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Cybersecurity 

Select the endorsements that your academy plans to offer in 2021-2022.

STEM 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

NYD 

The P-TECH/ICIA academy shall provide a rigorous course of study that enables a
participating student to receive a high school diploma, an associate degree, postsecondary
certificate provided by an IHE, or industry certification during grades 9-14. Describe how the
campus will develop a rigorous course of study that will enable a participant to receive an
associate degree, postsecondary certificate provided by an IHE, or industry certification.

The academy will partner with the El Paso Community college to provide students with a rigorous
curriculum centered in Cybersecurity. EPCC's Associates of Applied Science in Cybersecurity degree
plan outlines all of the required coursework to earn an Associates Degree as part of the P-TECH
program. The academy will provide a combination of on-site Dual Credit Courses and transportation of
students to the EPCC campus for direct instruction. El Paso Community college will provide state-of-
the-art facilities and instruction that will support a challenging base for students to pursue their
education at a four-year institution of higher learning, or explore career opportunities in the field.
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Narratives: Recruitment and Enrollment,
Leadership Team

Leadership Team

The P-TECH/ICIA academy shall establish a leadership team that includes high-level
personnel from the school district, campus, industry/business partners, and IHE with
decision-making authority who meet regularly and report to each organization.

Does the campus currently have a leadership team?

Yes

Identify the individuals and their job titles who currently serve on this school's leadership
team. Individuals should have decision-making authority for the school, IHE, or business
partner they represent. Applicants may enter up to eight individuals. Applicants are
encouraged to list one Leadership Team member per organization

Name Title Organization

Elena Acosta Principal Horizon HS

Holly Garza Director of Advanced Academics Clint ISD

Mariaelena
Mequita

Asst, Principal - STEM Horizon HS

Nicholas Carey CTE Counselor Horizon HS

James Littlejohn Assoc. Superintendent of Secondary Curr. and
Instruction

Clint ISD

Manuel Veruzco Director, Technology Info. Sys, Clint ISD

Myshie Pagel Dean El Paso Community
College

Provide a timeline for leaderships meetings over the 2020-2021 planning year. Include topics
that will be discussed.

Date Topics to be discussed

September 18, 2019 IHE Partnership

November 13, 2019 Industry Partnership
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December 2019 Form Steering Committee

January 2020 Preliminary Implementation Goals

February 2020 School Development, Scheduling

Date Topics to be discussed

Recruitment and Enrollment

The P-TECH/ICIA shall be open enrollment for all students. Recruitment and enrollment
processes shall identify, recruit, and enroll subpopulations of at-risk students (as defined by
PEIMS), including, but not limited to, students who are of limited English proficiency, students
with disabilities, or students who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher
recommendation, parent or student essays, minimum grade point average (GPA), or other
criteria that create barriers for student enrollment.

Describe plans to establish a recruitment and enrollment process that will meet open
enrollment requirements.

The Cybersecurity Academy at Horizon High School will debut 2021-2022. It will focus on preparing
students with the skills credentials and an industry associates degree necessary for the high paying
field of cybersecurity. At HHS, applications will be accepted July1-April 30 for incoming 9th grade
students throughout the Clint ISD Region. The application period for the first class of 50 ninth graders
will be on a lottery system. Horizon HS will provide promotional materials and information to parents
via flyers, a dedicated website, campus visits, and informational parent nights. HHS will strive to target
students of all demographics to include students identified economically disadvantaged. The academy
strives to serve students of all populations to include students receiving special education services and
students of limited english proficiency.
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