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Background

District Affiliation

GARLAND ISD

CD #: 057909
Region: 10 
Mailing Address (Line 1): 501 S JUPITER 
Mailing Address (Line 2): 
City, State, Zip: GARLAND, TX 75042
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School Affiliation

S GARLAND H S

CDC #: 057-909-003
Region: 
Mailing Address (Line 1): 600 COLONEL DR 
Mailing Address (Line 2): 
City, State, Zip: GARLAND, TX 75043
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Academy Information

What is the academy name?

South Garland P-TECH High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Do you plan to be a 4, 5 or 6 year academy?

4

Campuses participate in the Planning Year during the 2020-2021 school year and begin
serving students under the P-TECH model during the 2021-2022 school year. What grade
level(s) does your academy plan to serve in the 2021-2022 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

125
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Contacts

Applicant

Applicant 1

Job Title

Advanced Academics Administrator

Name Prefix

Mr.

First Name

Kevin

Last Name

Massey

Email

kmassey@garlandisd.net

Phone

972-487-3985

Principal

Principal 1

Name Prefix

Mr.

First Name

Steven

Last Name

Ewing

Email

sewing@garlandisd.net

Phone
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469-877-8592

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Ricardo

Last Name

Lopez

Email

rlopez23@garlandisd.net

Phone

972-487-3022

IHE

The P-TECH/ICIA academy shall have strategic partnerships with business and industry
partners and IHEs that are formally articulated in writing and clearly define a variety of
careers.

IHE Partner 1

Affiliation

Eastfield College

Name Prefix

Dr.

First Name

Janice

Last Name
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Hicks

Email

jmhicks@dcccd.edu

Phone

972-860-7296

Job Title

Associate Dean, Educational Partnerships

Does the campus have an established partnership with an IHE partner?

Yes

Business/Industry Partner

Does the campus have an established partnership with a business/industry partner?

Yes

Business Partner 1

Affiliation/Company

Garland Independent School District

Job Title

Education

Name Prefix

Dr.

First Name

Ricardo

Last Name

Lopez

Email

rlopez23@garlandisd.net

Phone

972-494-8201
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Narratives

Current Designations at GARLAND ISD:

S GARLAND H S - ECHS - 1819

ROWLETT H S - ECHS - 1920

Previous Planning Year Applications at GARLAND ISD:

S GARLAND H S - P-TECH/ICIA - Planning
ROWLETT H S - ECHS - Planning

CCRSM Network Affiliation

Confirm your district's current designations.

1 

Confirm your district's previous Planning Year applications.

1 

Describe how your campus made the decision to apply for a Planning Year. Include the
stakeholders that were involved in the decision process.

This August, 143 freshmen began their high school and college careers at South Garland High School’s
ECHS. Our student demographics include 95% minority and 80% economically disadvantaged.
Educational attainment is the great equalizer and promotes socio-economic improvement. For the
inaugural class, our ECHS had a wait list of over fifty students. Our students are hungering for more.
Through P-TECH, we will remove the financial barriers to education that our students historically face.
P-TECH will also offer opportunities to different students: ones who intend to go into a career
immediately after graduation; thus, P-TECH will increase our students’ likelihood of finding stable
careers. We are excited about having two schools within our school. At full capacity, only half of our
student population will be served by these unique experiences, but those students lives will be forever
changed and thus, their community will be positively impacted. ECHS’s success has inspired us to
apply for the P-TECH designation. Our campus leadership has worked closely with the district
leadership and administration of Eastfield College. These stakeholders include: ● Garland ISD Board of
Trustees ● Dr. Ricardo Lopez - Superintendent ● Dr. Jovan Wells - Chief Academic Officer ● Dr. Brent
Ringo - Chief Financial Officer ● Dr. Susanna Russell - Chief Leadership Officer ● Superintendent’s
Cabinet ● Department of Career & Technical Education ● Dallas County Community College District
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representatives: ○ District Chancellor ○ Associate Vice Chancellors ○ Campus Presidents ○ Associate
Deans of Educational Partnerships ○ Directors of Early College Programs
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Narratives: Student Support

Student Support

The P-TECH/ICIA academy will provide wrap-around strategies and services involving
multiple stakeholders (parents, teachers, counselors, community members, etc.) to strengthen
both the academic, technical, and individual support for students for students to be
successful in rigorous academic and work-based learning experiences. Describe how the
campus plans to provide students with academic support.

South Garland High School will academically support students by: • Offering a summer bridge program
that builds a culture of high expectations, addresses social and emotional needs, and prepares
students for TSI-A • Enrolling students in AVID, which will help develop study skills and other “habits of
mind” that will aid in honor’s courses • Providing access to college facilities such as tutoring services,
the writing center, and extracurricular activities • Providing a P-TECH Advisor/Industry Liaison who
monitors college course eligibility and student academic progress; works with teachers to plan
academic interventions, conducts parent outreach and facilitates workplace experiences with industry
partners • Reinforcing academic courses by arranging workplace learning for students like field trips,
resume and interviewing support, special projects, mentoring, and internships • Providing teachers with
professional development that supports the implementation of instructional strategies, assessments,
and common language • Setting a PLC for teachers and administration to examine student work,
discuss data, and reflect on teaching and learning • Equipping parents with tools to support learning at
home • Arranging individual and small group meetings between counselors and students to plan for
college and careers as well as social/emotional topics • Offering opportunities for students to
participate in summer acceleration programs • Having college advisors work with the high school
counselors and assist students in selecting courses to fulfill the requirements of their selected program
of study • Providing tutoring and intervention programs during and outside of the school day •
Providing flexibility in the master schedule

Describe how the campus plans to provide students with wrap-around services. Examples
include connections to social services, parent outreach and involvement opportunities,
structured program of community services, and skill building instruction for students.

● Teachers will incorporate AVID strategies and will teach students organizational and study habits,
note-taking strategies, time management, and other skills necessary to be successful college students.
● Teachers will collaborate with guidance counselor to provide social and emotional support and
make referrals to outside agency support, such as The Counseling Institute of Texas, as needed. ● The
campus will engage parents in school activities, such as planning the P-TECH area of the building, P-
TECH student celebrations, and school events. ● P-TECH staff will educate parents on district
resources, such as English classes and parent workshops. ● P-TECH staff will ensure all
communication and meetings are available in English and Spanish. ● P-TECH staff will set up a Talking
Points account to allow parents to easily and immediately contact staff with questions or concerns
about students without the barrier of language differences. ● District liaisons to the Hispanic and
African-American community will work with P-TECH on additional opportunities ● Partnerships with
city community service organizations, such as the Garland Noon Exchange Club and Leadership of
Garland, allow students to interact with adult mentors in the area and offer community service
opportunities. ● Facilitate the formation of a P-TECH booster club. ● P-TECH staff will organize site
visits of facilities (such as Eastfield College, dealerships, manufacturing plants, and educational
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venues), valuable work exposure, presentations, etc.

Narratives: Advanced Academics, TSIA

TSIA

Is the campus planning on becoming a TSIA testing site?

Yes

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Do you anticipate having teachers qualified to teach dual credit courses in English, Math, and
in other subject during the 2021-2022 school year?

I anticipate I will have teachers that are qualified to teach dual credit courses in English

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in Math

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in other
subjects

Strongly agree
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List the policies and practices your academy will implement to expand and retain teachers
that are qualified to teach dual credit.

Our campus will use a multi-layered approach to retain and expand credentialed dual credit teachers
to support our P-TECH program. We will work with district personnel to identify gaps in credentialed
dual credit personnel based on courses outlined in our degree pathways. Gaps in freshman and
sophomore level dual credit courses will be prioritized followed by junior and senior level courses. In
collaboration with our Office of Innovation, teachers will be recruited and the district will provide tuition
reimbursement for 18 graduate credit hours. Dual credit teachers will be provided supplemental pay or
a stipend for training to promote retainment and continued professional growth.

Narratives: Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Athletics such as football, volleyball, basketball, soccer, swimming, baseball, softball, track and field,
cross country

Fine Arts such as theater, band, dance, and choir

Student organizations such as HOSA, Gaming Club, Student Council, FTI, Fashion Club, Skills USA

The P-TECH/ICIA requires that academies offer work-based learning at every grade level.
Work-based learning may include, but is not limited to: facility visits, guest speakers,
presentations, career information, career fairs, informational interviewing, job shadowing,
internships, mentorships, and apprenticeships.

Narratives: Regional Workforce
Alignment

Regional Workforce Alignment
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The P-TECH/ICIA shall collaborate with the local workforce development board, local
chamber of commerce, and local workforce industry representatives to define local
workforce needs. Have you worked with a regional workforce board or other relevant
organization to establish regional workforce needs that the P-TECH/ICIA could serve?

Yes

List the regional high demand occupations your campus would propose to align with program
offerings.

Automotive Technology Mechatronic Technicians Education, EC-6

Describe how the regional high demand occupations align with the associate degree(s)
and/or industry certification(s) your academy plans to offer.

Item

Auto Tech - SOC Code - 49-3023 - Automotive Service Technicians and Mechanics At our most
recent advisory board meeting, our partners excitedly spoke about the opportunities afforded
through P-TECH, expressing their need for students who can reverse-engineer problems, be critical
thinkers, and explain problems to the customer. Through P-TECH industry partnerships, the
employers will be able to groom the students into the employees they need.

Mechatronics - SOC Code - 17-3023 - Electrical and Electronic Engineering Technicians On a recent
field trip to SPM (Special Products & Mfg.) in Rockwall, the manager expressed the high demand for
technicians to maintain and fix the problem with machines that enable the assembly line to function
properly. An Eastfield representative for the Mechatronics department also explained that
companies hire students who had just begun their second year in Mechatronics studies to come
work for them while the students finished school, so the employers teach them the particulars of
their sites.

Teaching - SOC Code- 25-2000 - Preschool, Primary, Secondary, and Special Education School
Teachers Well-trained school teachers are always in high demand. With students in the education
pathway of P-TECH, we can train them early and get them in the classroom working with students.
Learning how to build rapport or manage a classroom through following the models of stellar
teachers will not only build strong educators but will entice them to come back and work in the
community where they got their start.

Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.
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Education and Training 
Manufacturing 
Transportation Logistics Distribution 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Manufacturing Technology 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Automotive 

Select the endorsements that your academy plans to offer in 2021-2022.

STEM 
Business and Industry 
Public Service 
Multi-Disciplinary Studies 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
IC 

What associate degree(s) does the academy plan to offer?

Item

Automotive Technology

Education

Mechatronics, Robotics, and Automation Engineering

What industry certifications does the academy plan to offer?

Item

ISCET Associate-Level Certified Electronics Technicians (CET)

Educational Aide I

ASE Refrigerant Recovery and Recycling (EPA Section 609) - Professional
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ASE Engine Repair (A1)

ASE Automatic Transmission/Transaxle (A2)

ASE Manual Drive Train and Axles (A3)

ASE Suspension and Steering (A4)

ASE Brakes (A5)

ASE Electronic/Electrical Systems (A6)

ASE Heating and A/C (A7)

ASE Engine Performance (A8)

Narratives: Recruitment and Enrollment,
Leadership Team

Leadership Team

The P-TECH/ICIA academy shall establish a leadership team that includes high-level
personnel from the school district, campus, industry/business partners, and IHE with
decision-making authority who meet regularly and report to each organization.

Does the campus currently have a leadership team?

Yes

Identify the individuals and their job titles who currently serve on this school's leadership
team. Individuals should have decision-making authority for the school, IHE, or business
partner they represent. Applicants may enter up to eight individuals. Applicants are
encouraged to list one Leadership Team member per organization

Name Title Organization

Steve Ewing SGHS Principal South Garland High School

Jerald Wilson PTECH Principal South Garland High School

Jolynn Cash Magnet Advisor South Garland High School

Leah Ballard SGHS Lead Counselor South Garland High School
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Patricia Ashby PTECH Counselor South Garland High School

Kimberly Flanders Associate Dean of Educational Partnerships Eastfield College

Amanda Frizzell Program Service Coordinator Eastfield College

Janice Hicks Dean of Educational Partnerships Eastfield College

Name Title Organization

Provide a timeline for leaderships meetings over the 2020-2021 planning year. Include topics
that will be discussed.

Date Topics to be discussed

August 20,
2020

For the 19-20 school year, our principal hired an assistant principal who has PTECH
experience, leading a similar model at his previous school. We also already have
several of the key players from GISD, the campus, and Eastfield College, already in
place, with roles and responsibilities established. In addition to these players, we
already have an Advisory Board established for our Auto Tech program, as they are
required to have one to meet their ASE Education Foundation (formerly NATEF)
accreditation requirements. During this meeting, we will review the blueprint, use data
analysis to establish the need for programming, begin solidifying pathway course
descriptions and crosswalks, and initiate drafting the MOU with Eastfield College. It
should also be noted that we have dedicated space for P-TECH classes that is
juxtaposed with the ECHS wing. This will allow us to truly implement the school-
within-a-school model.

September
17, 2020

We will agree upon the final draft of the pathway course description and the MOU. We
will use the existing OBMs to guide decisions for the P-TECH, particularly in regards to
access as recruiting and marketing will soon be upon us. We will also review the
minutes from the most recent Auto Tech Advisory Board meeting. We will begin laying
the groundwork for Advisory Board formation for both our Teaching pathway and our
mechatronics pathway. Additionally, we’ll need to work with Eastfield College to
determine designs, color schemes, and logos for marketing our P-TECH program.
Finally, we need to finalize marketing materials in English, Spanish, and Vietnamese
and send them to the print shop so they are ready for recruiting season. We will also
share recruiting dates with GISD, Eastfield College, and Industry Partners, so they help
us promote P-TECH.

October 15,
2020

In October, we will need to conduct our first advisory board meetings for the teaching
and mechatronics pathways to initiate drafting Industry MOUs, to explain what their
partnership entails, and to define roles and responsibilities. We will also begin
conversations around each certification the students can earn and the plan to prepare
them to attain those certificates (tutorials, class time, Saturday School, online modules,
peer tutoring, etc). And as with all meetings, we will reflect on the most recent
activities to evaluate areas for improvement.

November
19, 2020

During this meeting, we will finalize the industry MOUs for our pathways and sign them.
We will begin drafting our shared mission and vision statements. It is during this
meeting that we will begin discussing funding. ECHS and P-TECH will be funded from
the same budget; at capacity in four years, P-TECH will have $50,000 a year from the
district for field trips,tuition for retakes which are not waived by Eastfield College, etc.
Textbooks and transportation for P-TECH students are funded by the district. We will
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explore ways that our industry partners can share the costs we incur, particularly with
work-based experiences. At this point in the year, the height of recruiting, we will revisit
the blueprint and OBMs, outlining the steps to achieve our plan to meet the access
OBMs. We will also start the conversation around sustainability. We will discuss the
upcoming middle school lunch recruiting visits and devise a strategy that will pull the
students in and make them curious about free college. We will also be in discussions
with our advisory boards about Work-Based Learning for the Fall of 2021.

December
17, 2020

We will use an aggressive social media plan to keep the open application in the
consciousness of GISDs 8th graders. The admission policy is the same through the
district for all P-TECH programs and will be posted on our website as well as the
district home page. Again, we will go back to the blueprint to ensure we are meeting
our Target Population OBMs. We will initiate discussions about the Master Schedule.
We will talk with Eastfield College to determine which day during Summer Bridge will
be a college visit day.

January 21,
2021

At this time, we will draft a calendar of TSIA testing days for the coming year, starting
with TSIA Reading and Writing in Summer Bridge and including proposed tutorial and
retesting dates. We will continue to promote our P-TECH to the community through
marketing videos, news spots like Carter in the Classroom, community business
meetings, and our relationship with the Garland Noon Exchange Club. We will review
the proposed crosswalks from the first semester and ensure that they are still viable. At
this point, we will review the certifications of all current/returning staff and determine
who has 18 or more graduate level hours to be credentialed through Eastfield College
and begin the credentialing process. The designation application should be open
during this month, so we will collect feedback from our partners to help us accurately
complete the application.

February
18, 2021

During this meeting, we will finalize our sustainability plan and continue the
conversation about meeting the Achievement and Attainment OBMs. We will look at
the gather feedback from ECHS staff about academic and emotional support
structures that worked for them with their first cohort and also brainstorm more
supports for the incoming P-TECH cohort. At this point, we will revisit the November
subject of Work-Based Learning and iron out what experiences will happen at each
grade level for each of our 3 paths. With the help of Eastfield College, GISD staff, and
our industry partners, we will develop policies and procedures to make work-based
learning a viable method for helping students meet academic standards. Revisit Master
Schedule discussion from December.

March 25,
2021

In March, we will begin looking at Summer Bridge curriculum and determining which
teachers we will invite to help us successfully cultivate the culture of our P-TECH. We
will also need to finalize a plan for Signing Day/Acceptance Celebration for our first
cohort (order of ceremony, guest speaker, entertainment, refreshments, etc). We will
get a calendar of important dates out to the parents, like enrollment packets and
application sessions at Eastfield College. Of course, we’ll be revisiting the blueprint and
OBMs. Plan a family orientation and begin to slate outreach events for the year. We will
modify the ECHS handbook to make one of our own.

April 15,
2021

During this meeting, we’ll develop a budget, setting aside money for field trips, WBLs,
and also for classes students may have to retake. We will initiate conversations around
a staff plan for teachers, IHE instructors, counselors, administration, and other support
staff. We will let prospective teachers know about the dates for Summer Bridge and
also for professional development by our consultant, Tracey Hurst, who worked with

Date Topics to be discussed
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Educate Texas for 5 years and has worked with over 50 ECHS and P-TECH programs
over the last decade. Create a plan for assisting Eastfield College with application
sessions and enrollment packets. Plan end of the year parent meeting for one last
contact before Summer Bridge; determine who will need transportation for Summer
Bridge. We will convene our Advisory Board meetings for all three pathways and set a
mentorship program for incoming students.

May 20,
2021

We will evaluate enrollment process at Eastfield and plan accordingly for next year.
We will make a plan to reach out to students who accepted the seat in the P-TECH but
did not attend the application sessions and enrollment at Eastfield College. We will
follow a strategic process to call students from the wait list. Professional development
will be supported by Garland ISD and allow for collaboration among all P-TECHs in the
district. We will also discuss a variety of team building activities to engage the
students in during Summer Bridge.

June 17,
2021

We will develop a data review process and plan ongoing leadership convening
schedules for the 2021-2022 school year. We will also discuss a process for collecting
student artifacts. We will plan a celebration for the end of Summer Bridge.

July 22,
2021

We will develop a plan for continuous improvement including regularly reviewing
student data, developing evaluation methods to monitor and adjust our P-TECH
accordingly, and keeping track of OBMs

Date Topics to be discussed

Recruitment and Enrollment

The P-TECH/ICIA shall be open enrollment for all students. Recruitment and enrollment
processes shall identify, recruit, and enroll subpopulations of at-risk students (as defined by
PEIMS), including, but not limited to, students who are of limited English proficiency, students
with disabilities, or students who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher
recommendation, parent or student essays, minimum grade point average (GPA), or other
criteria that create barriers for student enrollment.

Describe plans to establish a recruitment and enrollment process that will meet open
enrollment requirements.

The recruitment and enrollment processes are developed to ensure that all students have an
opportunity to attend South Garland High School P-TECH, regardless of their academic history,
background, discipline records, and previous assessment scores. Interested students will complete an
online or hard copy application. The 9th grade cohort will consist of 125 students each year. Garland
ISD central offices ensures the target population will have preferential access to the P-TECH through a
weighted lottery. Recruitment and marketing strategies include: ● Creating marketing material that
explains our P-TECH program. ● Presenting marketing video and one-pager to all eighth graders
across the district at school lunches to increase knowledge and answer questions. ● Emailing
marketing video and one-pager to all eighth grade families interested in our P-TECH program. ●
Meeting with middle school counselors and AVID coordinators to explain the P-TECH program and
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pathways offered, so they can better advise students. ● Visiting with 8th grade AVID classrooms about
P-TECH program. ● Hosting informational nights on our campus, which includes representatives from
Eastfield College and our Industry Partners. ● Participating in District-hosted informational night at a
central location featuring our P-TECH program. ● Displaying marketing materials on district website. ●
Utilizing district support with P-TECH application through campus help sessions, parent help sessions,
and paper applications at all campuses. ● College For All Carnival with campus tours, parent
informational meetings in both English and Spanish, and a carnival, complete with games, food,
performances, and Trunk or Treat.
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