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Background

District Affiliation

DALLAS ISD

CD #: 057905
Region: 10 
Mailing Address (Line 1): 9400 N CENTRAL EXPY 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75231
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School Affiliation

BRYAN ADAMS H S

CDC #: 057-905-001
Region: 
Mailing Address (Line 1): 2101 MILLMAR DR 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75228
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Academy Information

What is the academy name?

BRYAN ADAMS PATHWAYS IN TEACHING EARLY COLLEGE HIGH SCHOOL (P-TECH) AT EASTFIELD COLLEGE

Which model does the district intend to implement at this time? Within these models, there are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

120

Enter the number of students that you plan to serve in 11th grade.

115

Enter the number of students that you plan to serve in 12th grade.

75
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Contacts

Applicant

Applicant 1

Job Title

Assistant Principal

Name Prefix

Mr.

First Name

Tristan

Last Name

Lysowski

Email

tlysowski@dallasisd.org

Phone

(972) 502-4912

Principal

Principal 1

Name Prefix

Mr.

First Name

Ryan

Last Name

Bott

Email

rbott@dallasisd.org

Phone

(972) 502-4912

Superintendent

Superintendent 1

Name Prefix

Dr.
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First Name

Michael

Last Name

Hinojosa

Email

hinojosam@dallasisd.org

Phone

(972) 925-3700
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Narratives

Current Designations at DALLAS ISD:

BRYAN ADAMS H S - P-TECH - 1718

W H ADAMSON H S - P-TECH - 1718

MOISES E MOLINA H S - P-TECH - 1718

HILLCREST H S - P-TECH - 1718

THOMAS JEFFERSON H S - P-TECH - 1718

JUSTIN F KIMBALL H S - P-TECH - 1718

LINCOLN HUMANITIES/COMMUNICATIONS MAGNET HIGH SCH - P-TECH - 1718

L G PINKSTON H S - P-TECH - 1718

FRANKLIN D ROOSEVELT H S - P-TECH - 1718

W W SAMUELL H S - ECHS - 1415

SEAGOVILLE H S - P-TECH - 1617

SOUTH OAK CLIFF H S - P-TECH - 1718

H GRADY SPRUCE H S - ECHS - 1516

SUNSET H S - P-TECH - 1718

W T WHITE H S - P-TECH - 1718

DAVID W CARTER H S - P-TECH - 1718

NORTH DALLAS H S - P-TECH - 1718

EMMETT J CONRAD H S - P-TECH - 1718

JAMES MADISON H S - P-TECH - 1718

KATHLYN JOY GILLIAM COLLEGIATE ACADEMY - ECHS - 0809

TRINIDAD GARZA EARLY COLLEGE AT MT VIEW - ECHS - 0607

DR WRIGHT L LASSITER JR EARLY COLLEGE H S - ECHS - 0910

WILMER-HUTCHINS H S - P-TECH - 1718

Previous Planning Year Applications at DALLAS ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are limited to a maximum of 250
words. We recommend writing your responses in a text-editing software such as Microsoft Word and then pasting your
responses into the website when they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Education and Training 
Law & Public Service 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Early Learning 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Which of the following credential(s) does the academy plan to offer students in 2021-2022 school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Early Childhood Education

Criminal Justice

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a student's associate
degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the bachelor degree that
students could earn using their associate degree and accrued credits. Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts in Teaching Paul Quinn College Bachelor of Arts

Associate of Arts: Field of Study in Criminal Justice Columbia College Bachelor of Arts

Narratives: Strategic Partnerships: IHE, Strategic
Partnerships: Business Partner, Business Partners:
Hiring Priority

Strategic Partnerships: Business Partner
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Business/Industry Partner 1

Affiliation/Company

Dallas ISD Human Capital Management

Job Title

Initiatives Coordinator

Name Prefix

Mr.

First Name

Justin

Last Name

Bryant

Email

justbryant@dallasisd.org

Phone

(972)925-4369

Business/Industry Partner 2

Affiliation/Company

Dallas Zoo

Job Title

Education Director

Name Prefix

Ms.

First Name

Marti

Last Name

Copeland

Email

marti.copeland@dallaszoo.com

Phone

(202) 419-0412

Business/Industry Partner 3

Affiliation/Company

iStation

Job Title

Chief Product Officer

Name Prefix

Mr.

First Name

Steve

Last Name

Jordan
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Email

sjordan@istation.com

Phone

(214)292-4961

Business/Industry Partner 4

Affiliation/Company

Dallas Police Department

Job Title

Lieutenant

Name Prefix

Mr.

First Name

Julio

Last Name

Gonzalez

Email

Julio.Gonzalez@dallascityhall.com

Phone

214-671-3922

Describe how the Business/Industry articulation agreement addresses the following Business/Industry Blueprint
Requirements: Clear roles and responsibilities for work site supervisors, mentors, teachers, support personnel, and
other partners.

Bryan Adams P-TECH has an executed Inter-Local Agreement (ILA) between the school district, higher education and industry
partners. The agreement outlines the roles and responsibilities of all three partners. The ILA states that the industry partner (Dallas
ISD Human Capital Management) will provide a dedicated group of staff members to help manage the responsibilities of Dallas
ISD HCM. The dedicated staff members serve as part of the Steering Committee and help coordinate site visits, provide workshops
and speaker series and supports teachers and faculty in developing curricula. Dallas ISD HCM provides mentoring to students in
the program as well as other workplace experiences, such as internships, apprenticeships, design projects, etc. The college, high
school and Dallas ISD HCM work collaboratively to ensure that students have meaningful learning opportunities.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry Blueprint
Requirements: Support for students' activities, such a clubs, Career and Technical Student Organizations, competitions,
and special invitations.

The Inter-local Agreement (ILA) addresses the Blueprint requirement for providing support for students’ activities, such as clubs,
CTE organizations, competitions and special invitations through establishing the . In the school within a school model, students
participate in a myriad of student activities/clubs. For example, the Texas Association of Future Educators (TAFE), a co-curricular
statewide non-profit student organization created to allow young men and women an opportunity to explore the teaching
profession is very engaged with Bryan Adams' teaching pathway students. TAFE is one of the nine Career and Technical Student
Organizations (CTSO) recognized by the Texas Education Agency. TAFE supports the work of Educators Rising and each year a
delegation of TAFE’s top student leaders attends the National Conference to represent Texas. Additionally, Dallas ISD HCM issues
students in the teaching pathway a Letter of Intent that guarantees a teaching position upcoming successful completion of teacher
certification requirements.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry Blueprint
Requirements: Student access to business and industry partners and work-based learning facilities, services, and
resources.

Dallas ISD HCM is actively engaged in addressing student interests and providing exposure and connections to the workplace. The
inter-local agreement (ILA) address the Blueprint requirement (above) through specific language in the Industry Partner Roles and
Responsibilities section, clause 7 stating that the industry partner will provide appropriate access to facilities to support program
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activities. Students participate in worksite visits held at the work location of the industry partners that support the pathway. A
speaker series was coordinated by Dallas ISD Human Capital Management department, which allows students to discuss career
options and certifications that must be acquired prior to graduation. This aided in students' career awareness and connections with
business and industry partners. During presentations, the speakers discuss the nature of the career and pathway students have
chosen. Students receive information through a speaker series highlighting successful industry professions in the area of Early
Childhood Education. Through engagement with our industry partners, our juniors are developing an interactive reading program to
be implemented at Casa View Elementary.

Describe how the Business/Industry articulation agreement addresses the following Business/Industry Blueprint
Requirements: Transportation fees and costs.

Dallas ISD has budgeted for student transportation expenses, to include transportation to and from the high school, to and from
the college, field trips, and industry partner events that take place off-site. Transportation for the P-TECH program is provided at no
cost to the students or their families. The district responsibility to cover transportation costs and fees will be outlined upon the
renewal of the inter-local agreement.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs that are formally articulated
in writing and clearly define a variety of careers.

IHE Partner 1

Affiliation

Dallas County Community College District-Eastfield College

Name Prefix

Dr.

First Name

Janice

Last Name

Hicks

Email

jmhicks@dcccd.edu

Phone

(972) 860-7296

Job Title

Dean of Educational Partnerships

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirement: Curriculum
alignment and courses of study, which enables a student to combine high school courses and college-level courses to
earn either an associate degree, postsecondary certificate provided by an IHE, or industry certification.

The Bryan Adams P-TECH At Eastfield College is focused on the high-demand field of Early Childhood Education and Criminal
Justice. The IHE articulation agreement establishes the purpose of the partnership in sections 5 and the goals established under
TEA for dual-credit in section 4. This ensures that students have an opportunity to graduate with up to 60 college credit hours or an
associate degree at no charge to the students or their families. Additionally, these 60 college credit hours will satisfy high school
graduation requirements (according to the state of Texas) and Eastfield's AAT/AAFOS degree completion requirements. The TEA
crosswalk specifically designed for this campus outlines the course sequence and Dallas ISD/DCCCD curriculum documents of
the program. Both the PTECH and the college have aligned calendars to ensure students maximize instructional time during each
instructional year. Alignment of high school curriculum and college courses and learning outcomes of particular degree pathways
is crucial to the success of the students. Our curriculum, which has been co-developed by the district, our industry partners, and
our IHE partner, allows teachers, professors, and industry professionals to construct learning experiences that develop the skills
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and knowledge necessary for students to transition successfully into entry-level college courses while they are in high school. The
P-TECH model offers a student-supported approach to high school teaching and learning that is designed to enable students to
meet the rigorous demands of college and the workplace.

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Policies for: 1)
advising students on the transferability of all college credit offered and earned, 2) ensuring the IHE transcripts college
credit earned through dual credit in the same semester that credit is earned, 3) advising students as to the
transferability and applicability to baccalaureate degree plans for all college credit offered and earned (college credits
earned during high school should allow students to progress from an associate degree to a bachelor's degree and
beyond in their chosen field), 4) students accessing the IHE facilities, services and resources

The IHE articulation agreement addresses the Blueprint requirement under Section 4, goals 2, 3 and 4 by listing the expectations of
the partnership between College and the High School. The College in conjunction with Bryan Adams will provide high school and
college degree completion information to students. Students have access to the college transfer services office, which provides
information regarding the transfer of college credit courses from the colleges of DCCCD to other college and universities. For Dual
Credit Courses, high school as well as college credit shall be transcripted immediately upon a student’s completion of the course
requirements. Additionally, a liaison is assigned to monitor and advise students on the transferability of all college credit offered
and earned. Furthermore, the college will provide students with support services that include academic advising and career
workshops. The College provides access to support services, such as the College Health Center, Disability Services Centers,
Writing Center, etc. an students are encouraged to utilize the support services available to them through the P-TECH program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Transportation costs
and fees including provisions for discontinuing operation while ensuring students previously enrolled will have
opportunity to complete their course of study.

The IHE articulation agreement addresses transportation costs in Section 12.E. and states that transportation to and from the
College is the responsibility of the High School and/or students. Currently, all transportation to the college is covered to district
providing busing and at no cost to the students. Students also have access to DART passes free of charge also to utilize as needed
for transportation to and from the College or for other school and workplace events. Additionally, there are provisions in the
agreement to ensuring students previously enrolled will have the opportunity to complete their course of study in the event of the
program and operation being discontinued due a breach in the agreement.

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Data sharing
agreement that includes provisions for teacher data such as qualifications and student level data such as credit hours
taken and earned, GPA, formative data to assess if student is on track for college readiness

As required by the P-TECH Blueprint, Benchmark 3i, Dallas ISD and DCCCD have developed and entered into a data sharing
agreement. Both DCCCD and Dallas ISD have collaboratively established a dashboard that includes data elements, such as credit
hours attempted by student, credit hours earned, GPA, TSI data, and other key indicators that aids the high school administrators
and College team monitor the student's progress in the program. The real-time data that is made available through the dashboard
and through the sharing of data is necessary to provide timely interventions and supports to all students that are not performing
well academically.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing the P-TECH/ICIA
program and otherwise meet hiring requirements have priority interviewing with the employer.

Business Partner

Dallas ISD Human Capital Management

Narratives: Regional Workforce Alignment, Work-
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Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Site Visit and Field Work at iStation

EOY Project at the Dallas Zoo

Lunch and Learns with DISD HCM

Add up to three activities offered to 10th grade students.

10th Grade Activities

Field Work at iStation

Letter of Intent Ceremony through Dallas ISD HCM

Add up to three activities offered to 11th grade students.

11th Grade Activities

Observation Hours at Feeder Elementary Schools

Field Work at iStation

Add up to three activities offered to 12th grade students.

12th Grade Activities

n/a (Bryan Adams will not have seniors until next school year)

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through selected program(s) of study and
work-based learning.

Regional High-Demand Occupation

Teacher

Police Officer

Narratives: Advanced Academics
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach dual credit. What steps did
your academy take to address the need?

Bryan Adams currently has two educators who are credentialed to teach dual credit courses (HIST 1301/02 and ENG 1301/02). The
Dallas ISD has provided opportunities for campus leaders to hire dual credit credentialed teachers. Dallas ISD has provided job fairs
targeting recruitment of teachers holding a master’s degree. Additionally, the district has provided a dual credit interest meetings
to share opportunities of pathways to credentialing for teachers, so they can become credentialed. As campus leaders, we hold
meetings with individual teachers to encourage the necessary graduate coursework needed for high needs courses (ENGL, MATH,
SCIENCE). We also have discussions with DCCCD regarding any faculty that would consider being full time faculty at Dallas ISD.
Bryan Adams is being proactive and collaborating with our District and DCCCD partner to ensure that we continue to meet the
staffing needs of operating the P-TECH program.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List activities and brief
descriptions of the activities. Add a new row for each provided service.

Activity Description

Friday Night Lights (FNL) Students will be split up by need (HS or DC). Any student who is failing a DC course during progress
monitoring will be assigned mandatory FNL and parents will be notified. Students will have an action
plan template that they will complete each time they report to Friday Night Lights. The plan will
include courses the student is currently failing and implementation of a plan to ensure success
moving forward.

Progress Monitoring Grade checks are performed every Friday for their dual credit courses. AP/Pre-AP courses are
monitored during advisory once a week.

Offering additional
sections to meet
student needs

Added one section of ENG 1301 and HIST 1301 to the Spring Master Schedule so that students had
the opportunity to makeup credits lost from Fall 2019.

Student Action Plans Individual student action plans were completed for each student that dropped a DC course in Fall
2019.

Saturday School Offered regular Saturday School sessions that focused on tutorials.

iStation
Internship/Collaboration

A group of 30-35 students attending regular field trips to iStation to complete field observation work.
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Activity Description

Provide examples of how the campus plans to provide students with wrap-around services. List activities and brief
descriptions of the activities. Add a new row for each wrap-around service.

Activity Description

Newsletter P-TECH newsletter to communicate important information to our stakeholders.

Parent Meetings Parent meetings scheduled to deliver pertinent information about our program.

Huddles Weekly cohort meetings to address important action items (due dates, dress code, upcoming events, etc.)

How does your academy use the access, achievement, and attainment data for program improvement?

Dallas ISD provides several data tools and resources and strategic common assessments that allows for data analysis and
identification of trends within student achievement. Bryan Adams uses the access, achievement and attainment data for evaluation
and program improvement. Our program uses the Postsecondary Dashboard to monitor dual credit courses completed and credits
earned. Summer Hub is coordinated by Dallas ISD and the IHE to provide dual credit students with an opportunity to take dual
credit coursework needed to accelerate/remediate. Industry Certification progress is monitored by the Workplace Coordinator to
ensure progress toward designated goals. Achievement Outcomes are a key lever of the P-TECH Model. At Bryan Adams, we
begin preparing our students for the TSI exam during Summer Bridge and continue to follow-up with interventions until 100% of our
students are TSI met in all three categories. Bryan Adams has implemented intensive progress monitoring systems, Saturday
Schools, and other after-school tutoring opportunities for our students based on the data to drive greater student success and
outcomes. The program improvement process is continuous and the data tools, dashboard and resources provided are helpful
tools that aid in this process.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected priority contributes to the
academy's success. Each priority should be a benchmark from the ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 3:
Strategic
Alliances

A detailed plan for work-based learning experiences for students appropriate to each grade level, such as
facility visits, guest speakers, presentations, career information, job shadowing, internships, externships, and
apprenticeships.

Benchmark 5:
Work-Based
Learning

Work based learning experiences that are well-planned and properly sequenced to provide a progression of
learning experiences for students.

Narratives: Benchmark 1 Products, Benchmark 2
Products, Benchmark 3 Products, Benchmark 4
Products, Benchmark 5 Products, Benchmark 6
Products, Benchmark Products
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Benchmark Products

Benchmark 1 Products

Provide a link to the academy's mentor/induction program plans.

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/148/2019-2020%20Mentor%20Guidebook.pdf

Provide a link to the academy's annual training or professional development plan with the academy and IHE faculty

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/P-Tech%20Teacher%20PD%20Plan.pdf

Provide a link to the academy's leadership meeting agendas and notes.

https://drive.google.com/drive/folders/1Uc8TCLMTWB5JX8suGHAwXCRMga3VTA24

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.dallasisd.org/site/Default.aspx?PageID=46304

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment events, and
recruitment materials for distribution at feeder schools and other appropriate locations in the community.

https://drive.google.com/file/d/1thMWrJNJ6BHHGWtbs9wNLvWW7NhQWv8w/view?usp=sharing

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant languages.

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/Brochures%20and%20Marketing.pdf

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment events, and
recruitment materials for distribution at feeder schools and other appropriate locations in the community.

https://drive.google.com/file/d/1thMWrJNJ6BHHGWtbs9wNLvWW7NhQWv8w/view?usp=sharing

Benchmark 3 Products

Provide a link to the academy's meeting agendas and minutes, with action items and decision logs.

https://drive.google.com/drive/folders/1Uc8TCLMTWB5JX8suGHAwXCRMga3VTA24

Provide a link to the academy's final, signed, and executed MOU with their industry partner/business.

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/ILA%20DCCCD_Dallas%20ISD%20HCM.pdf
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Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/ILA%20DCCCD_Dallas%20ISD%20Bryan%20Adams%20P-
TECH.pdf

Provide a link to the academy's list of strategic partners with each member's organization, title and role in providing
work-based learning for students by grade level.

https://www.dallasisd.org/site/Default.aspx?PageID=54484

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://docs.google.com/spreadsheets/d/15oY6RWlvWkEEV7H4Oechr_JGvGLHIeZdzRLrgFB2pwY/edit?usp=sharing

Provide a link to the academy's master schedule.

https://drive.google.com/a/dallasisd.org/file/d/15QbjiTH1hKyMBUFqkTFnUHhJl-KMI6z-/view?usp=sharing

Provide a link to the academy's curriculum alignment documents.

https://www.dallasisd.org/site/Default.aspx?PageID=51996

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other assessments.

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/TSI%20test%20schedule.docx

Provide a link to the academy's documentation detailing a minimum of three course of study examples that outline
student pathways from high school, to associate degrees, to work credential and beyond.

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/Bachelors%20and%20Beyond.pdf

Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning expereinces for students at all
grade levels.

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/work%20based%20learning%20experiences5.docx

Provide a link to the academy's current dated regional high demand occupation list.

https://www.wfsdallas.com/resources/docs/TargetOccupationsList%202019-2020.pdf

Provide a link to the academy's aggregate data describing student participation in work-based learning experiences as
well as percentage of students earning industry certification and credentials by type.

https://docs.google.com/spreadsheets/d/12xfqovQ2jOMzBV-x4lmU3IaMn8_qro9NUVKUrnzok_w/edit#gid=1056798834

Provide a link to the academy's samples of student artifacts such as writing, portfolios, presentations, or links to digital
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content.

https://docs.google.com/presentation/d/1pSXG2P-xPAM92odI0dD1_rqe4j7XXJZkLx9aPIOEy3I/edit#slide=id.g6ef5726d48_0_25

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.dallasisd.org/cms/lib/TX01001475/Centricity/Domain/19918/Summer%20Bridge%20Schedule.pdf

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.dallasisd.org/Page/61424

Provide a link to the academy's calendar of family outreach events.

https://docs.google.com/spreadsheets/d/1fMtDLd8iYGSDFzCF68S1bnEb19PJQ0tz7OvTKfBjGd8/edit?usp=sharing
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