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Background

District Affiliation

HOLLIDAY ISD

CD #: 005902
Region: 09 
Mailing Address (Line 1): P O BOX 689 
Mailing Address (Line 2): 
City, State, Zip: HOLLIDAY, TX 76366
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School Affiliation

HOLLIDAY H S

CDC #: 005-902-001
Region: 
Mailing Address (Line 1): P O BOX 947 
Mailing Address (Line 2): 
City, State, Zip: HOLLIDAY, TX 76366
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Academy Information

What is the academy name?

HERO Collegiate Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

15-20
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Contacts

Applicant

Applicant 1

Job Title

Student Services Coordinator

Name Prefix

Mrs.

First Name

Kim

Last Name

Booher

Email

kim.booher@hollidayisd.net

Phone

940-583-4491

Principal

Principal 1

Name Prefix

Mrs.

First Name

Kim

Last Name

Booher

Email

kim.booher@hollidayisd.net

Phone
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940-583-4491

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Kevin

Last Name

Dyes

Email

kevin.dyes@hollidayisd.net

Phone

940-586-1281
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Narratives

Current Designations at HOLLIDAY ISD:

HOLLIDAY H S - ECHS - 1920
HOLLIDAY H S - P-TECH - 1920

Previous Planning Year Applications at HOLLIDAY ISD:

HOLLIDAY H S - ECHS - Planning
HOLLIDAY H S - P-TECH/ICIA - Planning

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 
Hospitality & Tourism 
Human Services 
Manufacturing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Health Informatics 
Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Culinary Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Family and Community Services 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Welding 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

IC 

What industry certifications does the academy plan to offer?

Item

Certified Nurse Aide/Assistant (CNA)

ServSafe Manager

Medical Coding and Billing Specialist

API 1104 Welding Certificate

Community Health Worker Certification

HOLLIDAY H S // P-TECH // Renewal // kim.booher@hollidayisd.net



Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Science Veron College Bachelor of Science

Narratives: Strategic Partnerships: IHE,
Strategic Partnerships: Business Partner,
Business Partners: Hiring Priority

Strategic Partnerships: Business Partner

Business/Industry Partner 1

Affiliation/Company

Chick-fil-a

Job Title

Marketing director

Name Prefix

Mrs.

First Name

Nicole

Last Name

Winn

Email

nicole.winn@chickfila.com

Phone

9406915000

HOLLIDAY H S // P-TECH // Renewal // kim.booher@hollidayisd.net



Business/Industry Partner 2

Affiliation/Company

Taco Casa

Job Title

Owner

Name Prefix

Mr.

First Name

Craig

Last Name

Martindale

Email

cmartindale@tacocasa.com

Phone

9406929200

Business/Industry Partner 3

Affiliation/Company

Rolling Meadows/Vernon College

Job Title

Nursing Director

Name Prefix

Mrs.

First Name

Beth

Last Name

Arnold

Email

barnold@vernoncollege.edu

Phone

9406917511

Business/Industry Partner 4
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Affiliation/Company

Gil Welding

Job Title

Owner

Name Prefix

Mr.

First Name

Steven

Last Name

Gil

Email

steven@gillwelding.biz

Phone

(940)696-0400

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Clear roles and responsibilities for work site
supervisors, mentors, teachers, support personnel, and other partners.

There are many ways in which employers partner with P-TECH campuses. While employer
involvement in each of the following activities is critical to our success, employer partners are not
expected to participate in all activities. Hero Collegiate Academy district/campus representatives will
work with students to help identify and select the activities that make the most sense for your business
and employees by organizing, scheduling and overseeing job site visits, shadowing, and mentoring.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Support for students' activities, such a clubs,
Career and Technical Student Organizations, competitions, and special invitations.

Support for students' activities through clubs, Career and Technical Student Organizations,
competitions and special invitations will be provided by Holliday Collegiate Academy employees. All
students in the P-Tech program will continue to have access to extracurricular activities as do peers in
the regular high school.

Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Student access to business and industry partners
and work-based learning facilities, services, and resources.

The Hero Collegiate Academy P-TECH program provides wrap - around strategies and services
involving multiple stakeholders (parents, teachers, counselors, community members, etc.) to
strengthen both the academic and technical skills necessary for high school and college readiness. In
addition, HISD provides academic, technical, and individual support for students to be successful in
rigorous academic and work - based learning experiences.
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Describe how the Business/Industry articulation agreement addresses the following
Business/Industry Blueprint Requirements: Transportation fees and costs.

Hero Collegiate Academy will cover all transportation fees and costs.

Strategic Partnerships: IHE

The P-TECH shall have strategic partnerships with business and industry partners and IHEs
that are formally articulated in writing and clearly define a variety of careers.

IHE Partner 1

Affiliation

Vernon College

Name Prefix

Ms.

First Name

Melissa

Last Name

Moore

Email

mmoore@vernoncollege.edu

Phone

9406968752

Job Title

Early College Start Director

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

A four year crosswalk has been developed giving students the choice of pursuing an associates degree
or industry based certification upon high school graduation.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
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offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Hero Collegiate Academy advisory committee counsels students through the process of selecting
courses towards transferring to an institution of higher education for successful completion of college
hours. Utilizing high school courses of study, transcripts and degree plans, will enable students to plan
accordingly ..

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

HISD will absorb transportation costs for students enrolled in Hero Collegiate Academy.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Teacher data for students enrolled in Hero Collegiate Academy can be accessed through parent portal,
report cards, transcripts and myvcportal.

Business Partners: Hiring Priority

List the business partner(s) that have an agreement with the district that students completing
the P-TECH/ICIA program and otherwise meet hiring requirements have priority interviewing
with the employer.

Business Partner

Chick-fil-a

Taco Casa

Gil Welding

Rolling Meadows
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Narratives: Regional Workforce
Alignment, Work-Based Learning

Work-Based Learning

Add up to three activities offered to 9th grade students.

9th Grade Activities

Onsite job visits

job shadowing

guest speakers

Regional Workforce Alignment

List the regional high-demand occupations your academy intends to address through
selected program(s) of study and work-based learning.

Regional High-Demand Occupation

Nursing

Welding

Medical Coding and Billing Specialist

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.
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DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Limited space for new collegiate classrooms and scheduling are challenges for the Hero Collegiate
Academy.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Tutoring and
Counseling

When needed, student will be provided with appropriate tutoring and
counseling

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Access to school social worker Students have full access to the HISD social services

How does your academy use the access, achievement, and attainment data for program
improvement?

Hero Collegiate Academy uses an ongoing data monitoring system to continuously improve academic
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performance and early targeting of struggling areas.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

School
Design

HERO Collegiate Academy will work towards strengthening our new program with
increased enrollment for the next year

Target
Population

HCA will target the at-risk population to make sure they are not being under-
represented in our enrollment

Strategic
Alliances

HCA will reach out to multiple new businesses and industries to seek out new
opportunities for our students

Narratives: Benchmark 6 Products,
Benchmark Products, Benchmark 1
Products, Benchmark 2 Products,
Benchmark 3 Products, Benchmark 4
Products, Benchmark 5 Products

Benchmark Products

Benchmark 1 Products
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Provide a link to the academy's mentor/induction program plans.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's annual training or professional development plan with the
academy and IHE faculty

https://www.hollidayisd.net/260384_2

Provide a link to the academy's leadership meeting agendas and notes.

https://www.hollidayisd.net/260384_2

Benchmark 2 Products

Provide a link to the academy's written admission policy and enrollment application

https://www.hollidayisd.net/260384_2

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.hollidayisd.net/260384_2

Benchmark 3 Products
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Provide a link to the academy's meeting agendas and minutes, with action items and decision
logs.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's final, signed, and executed MOU with their industry
partner/business.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's final, signed, and executed MOU with their IHE

https://www.hollidayisd.net/260384_2

Provide a link to the academy's list of strategic partners with each member's organization, title
and role in providing work-based learning for students by grade level.

https://www.hollidayisd.net/260384_2

Benchmark 4 Products

Provide a link to the academy's four-year crosswalk document

https://www.hollidayisd.net/260384_2

Provide a link to the academy's master schedule.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's curriculum alignment documents.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's testing calendar and schedule for TSI, ACT, SAT or other
assessments.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's documentation detailing a minimum of three course of study
examples that outline student pathways from high school, to associate degrees, to work
credential and beyond.

https://www.hollidayisd.net/260384_2
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Benchmark 5 Products

Provide a link to the academy's documentation of appropriate work-based learning
expereinces for students at all grade levels.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's current dated regional high demand occupation list.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's aggregate data describing student participation in work-
based learning experiences as well as percentage of students earning industry certification
and credentials by type.

https://www.hollidayisd.net/260384_2

Provide a link to the academy's samples of student artifacts such as writing, portfolios,
presentations, or links to digital content.

https://www.hollidayisd.net/260384_2

Benchmark 6 Products

Provide a link to the academy's bridge program calendar and curricula.

https://www.hollidayisd.net/260384_2

Provide a link the academy's tutoring and other intervention/remediation program schedules,

https://www.hollidayisd.net/260384_2

Provide a link to the academy's calendar of family outreach events.

https://www.hollidayisd.net/260384_2
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