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Background

District Affiliation

LAREDO ISD

CD #: 240901
Region: 01 
Mailing Address (Line 1): 1702 HOUSTON ST 
Mailing Address (Line 2): 
City, State, Zip: LAREDO, TX 78040
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School Affiliation

DR LEO CIGARROA H S

CDC #: 240-901-003
Region: 
Mailing Address (Line 1): 2600 ZACATECAS ST 
Mailing Address (Line 2): 
City, State, Zip: LAREDO, TX 78046
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Academy Information

P-TECH Academy Name: 
DR LEO CIGARROA H S

Are you seeking designation for P-TECH, ICIA, or both? 
P-TECH

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-10

If you do not currently serve a full cohort of students, will you scale up the program by adding grade levels over subsequent years?

No
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Sylvia Guerra-Rios 
Email: sgrios@laredoisd.org 
Phone Number: 956-273-1401

Applicant

Job Title: Assistant Principal/PTECH Director 
Full Name: Mr. Matias Ydrogo 
Email: mydrogo003@laredoisd.org 
Phone Number: 956-273-6800

IHE Liaison

Affiliation: Laredo College 
Job Title: President 
Full Name: Dr. Ricardo Solis 
Email: president@laredo.edu 
Phone Number: 956-721-5101

Business Partner

Affiliation: M.G. Builders 
Job Title: Construction Supervisor 
Full Name: Mr. Rafael Gonzalez 
Email: oramirez@laredoisd.org 
Phone Number: 956-744-5596
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Narratives

Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there are variations. For this purpose campus is defined as a CDC
number not a physical location.

School Within a School

Endorsements

Identify the current endorsements that are offered:

Business and Industry
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE) and address how this partnership addresses all statutory
requirements such as curriculum alignment, instructional materials, instructional calendar, etc.

Dr. Leo G. Cigarroa has a partnership with Laredo College/M. G. Builders. This is the 1st cohort for our incoming 9th graders. Our pathway in construction includes: HVAC,
Electrical, Welding, and AutoCAD. Students have an opportunity to obtain a certificate and in the the future a potential Constuction Management Degree. We are
aligned to Laredo College curriculum standards and district CTE standards. Attached in the URL segment the calendar is updated for you to see.
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Describe the program(s) of study offered to students through this P-TECH/ICIA (or like) program. Include the sequence of courses that lead to a credential and/or
associate degree.

Yes, attached in the about our campus link you will find the course crosswalk for our program.
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a student's associate degree and accrued credits could lead to a
baccalaureate degree?

No

Describe how this school provides its students with flexible class scheduling and academic mentoring.

We are in our 1st cohort 9th graders and are still meeting with Laredo College and District officials to come out with a plan.
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Certificates

Does this academy offer Associate Degrees to students?

Yes

Industry Certificates

Identify all industry certificates offered to students.

Certificate Description

Plumbing NCCER Certificate

Level One Certificates

Identify all level one certificates offered to students.

Certification Description

HVAC Certificate HVAC Level I Certificate

Electrical Electrical Level I Certificate

Welding Welding Level I Certificate

AUTO CAD CADD Level I Certificate

Level Two Certificates

Identify all level two certificates offered to students.

Certification Description
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Key Elements for Success

Provide a link to your campus's website.

http://ptech.laredoisd.org

Provide a link to the Program of Study.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/PTECH%20Brochure.pdf

Provide a link to the job description, roles of design team, leadership team, and advisory board.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/Dr.%20Leonides%20G%20Cigarroa%20PTECH%20High%20School%20Directory%20Spring%202019.pdf

Provide a link to your mission statement.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/2018%202019%20Improvement%20Plan%20%20CIP.pdf

Provide a link to the final, signed, and executed MOU.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/MG%20Builders%20MOU%20Signed.pdf

Provide a link for this campus's agreement with its IHE partner.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/MOU%20PTECH%202018%20-%202019.pdf

Provide a link for this campus's agreement with its business/industry partner(s).

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/MG%20Builders%20MOU%20Signed.pdf

Provide a link to the academy's master schedules.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/2018-2019%20CTE%20SPRING%20Master%20Schedule.pdf

Provide a link to the academy's written admission policy and enrollment application.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/PTECH%20Application%201.pdf

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment events, and recruitment materials for distribution at
feeder schools and other appropriate locations in the community

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/Ptech%20Recruitment%20Timeline.pdf

Provide a link to the academy's description of instruction practices.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/2018%202019%20Improvement%20Plan%20%20CIP.pdf

Provide a link to the academy's internship and externship opportunities.

http://ptech.laredoisd.org/

Provide a link to where the leadership team meeting documents (agendas, minutes, etc.) are posted for the school district.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/PTECH%20Meeting%20Minutes.pdf

Provide a link to the academy's Assessment strategy.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/2018%202019%20Improvement%20Plan%20%20CIP.pdf

Provide a link to the academy's annual training or professional development plan with the academy and IHE faculty.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/CCR%20SCHOOL%20MODELS%20LEADERSHIP%20SUMMIT%20Certificates.pdf

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant language(s) .

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/PTECH%20Brochure.pdf ----
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http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/PTECH%20Brochure%20Spanish.pdf

Provide a link to the academy's four-year crosswalk document.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/PTECH%20Crosswalk.pdf

Provide a link to the testing calendar and schedule for TSI, ACT, SAT or other assessments.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/TSI%202018-2019.pdf

Provide a link to current dated regional high demand occupation list.

http://ptech.laredoisd.org/UserFiles/Servers/Server_6056157/File/School%20Documents/TEA%20Workforce%20Projection.pdf

Provide a link to aggregate data describing student participation in work-based learning experiences as well as percentage of students earning industry
certification and credentials by type.

http://ptech.laredoisd.org/

Provide a link to the academy's tutoring and bridge program schedules.

http://ptech.laredoisd.org/calendar

Provide a link of the calendar of regularly scheduled counseling/advisory events and records of completion for these support services.

http://ptech.laredoisd.org/calendar

Provide a link to the academy's calendar of family outreach events.

http://ptech.laredoisd.org/calendar
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Industry/Business Partner

List up-to five key business partners for this campus that support students' program of study.

M.G. Builders and Laredo College
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Describe how business/industry partners currently support work-based and contextual learning for 9th grade students (i.e. through internships, externships,
workforce training, etc).

M.G. Builders allowed us to tour some construction homes in the neighborhood and students got a hands on experience on how homes are built.
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Describe how business/industry partners support or will support work-based and contextual learning for 10th grade students.

Our projected plan is to go to visit homes as a 10th grader.
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Describe how business/industry partners currently support or will support work-based and contextual learning for 11th grade students.

When the students are in 11th/12th grade we will implement a construction internship to provide hand on learning experiences.
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Describe how business/industry partners currently support or will support work-based and contextual learning for 12th grade students.

When the students are in 11th/12th grade we will implement a construction internship to provide hand on learning experiences.
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Does AT LEAST one of the school's current business/industry partnerships have an agreement that students completing the P-TECH/ICIA program and otherwise
meet hiring requirements have priority interviewing with the applicable employer?

Yes

List which partner has an agreement that P-TECH/ICIA students have priority interviewing.

M.G. Builders
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Describe how the Academy will recruit, support, and retain highly qualified teachers.

Require the CTE/PTECH teachers to become adjunct teachers with Laredo College.
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TSIA

Does this academy administer the TSIA exam?

Yes

What ID number do students use when taking the TSIA exam?

Local District Assigned ID
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