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Background

District Affiliation

AUSTIN ISD

CD #: 227901
Region: 13 
Mailing Address (Line 1): 1111 W 6TH ST 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78703
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School Affiliation

LANIER H S

CDC #: 227-901-004
Region: 
Mailing Address (Line 1): 1201 PEYTON GIN RD 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78758
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Academy Information

P-TECH Academy Name: 
LANIER H S

Are you seeking designation for P-TECH, ICIA, or both? 
Both

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

Yes

What grade level range will your academy serve in the 2019-2020 school year? 
9

If you do not currently serve a full cohort of students, will you scale up the program by adding grade
levels over subsequent years?

Yes
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Paul Cruz 
Email: superintendent@austinisd.org 
Phone Number: 512-414-2482

Applicant

Job Title: ECHS Coordinator 
Full Name: Mr. Nahum Pacheco 
Email: nahum.pacheco@austinisd.org 
Phone Number: 512-414-7404

IHE Liaison

Affiliation: Austin Community College 
Job Title: Associate Vice President Office of College and High School Relations 
Full Name: Dr. Shasta Buchanan 
Email: shasta.buchanan@austincc.edu 
Phone Number: 512-223-7679

Business Partner

Affiliation: IBM 
Job Title: Manager Corporate Citizenship Texas, Louisiana, Arkansas 
Full Name: Mr. Sandy Dochen 
Email: dochen@us.ibm.com 
Phone Number: 512-426-1552
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Narratives

Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School

Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)
Business and Industry
Public Services
Arts and Humanities
Multi-disciplinary Studies
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE) and
address how this partnership addresses all statutory requirements such as curriculum alignment,
instructional materials, instructional calendar, etc.

The purpose of this partnership between campus, district, and IHE is to provide an opportunity for low-
income, first generation college goers, and those who are statistically underrepresented in higher
education, who face challenges that prohibit a smooth transition into postsecondary education, to earn
a high school diploma and an Associate’s Degree upon graduation from high school. All three partners
are aiming to partake in the successful operation of a P-TECH program to prepare students for
successful college and career transitions through the integration of high school, college, and career
services with a commitment to collaboration in planning, implementation, and continuous
improvement. The IHE and school district are maintaining a synchronized agenda in the planning,
implementation, and ongoing evaluation of the P-TECH program through a joint Leadership Design
Team and specialized work groups as needed. The school district coordinates with IHE staff to share
information and coordinate policies regarding grading periods, courses of study, curriculum alignment,
instructional calendar, student enrollment, attendance, transportation and textbooks.
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Describe the program(s) of study offered to students through this P-TECH/ICIA (or like) program.
Include the sequence of courses that lead to a credential and/or associate degree.

As of 01/23/19 Lanier High School is planning to offer an AAS in Computer Programming as well
as an AAS in User Experience Design. 
The sequence of courses for the AAS in Computer Programming is as follows: College Readiness,
College Algebra, English Comp 1, Intro to Computing, Programming Fundamentals, Fundamentals
of Networking Technologies, Technical Business Writing, Database Programming: Oracle,
Programming Fundamentals 2, Personal Computer Hardware, UNIX Operating System,Intro to Scripting
Languages: Python Oral Communication, Programming Elective 1 & 2, Systems Analysis and Design
Project Management,
Practicum.
The sequence of courses for the AAS in User Experience Design is as follows: College Readiness,
Intro to Speech, Survey of UX Design, Responsive Design 1 & 2, Intro to UX Tools, Design Ideation,
English Comp 1, Visual Design, User Interface Design 1 & 2, User Centered Design, Portfolio Design,
Design Research, Interaction Design, Intro to App Design and Coding, Product Design, Applied UX Lab,
Intro to Scripting Languages: Python.
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a
student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Describe how this school provides its students with flexible class scheduling and academic
mentoring.

Lanier High School provides students scheduling flexibility on both the High School and IHE sides.
On the High School end, we have multiple class offerings of the same course in order to avoid
cornering students into one class which, in turn, would affect the rest of their schedule. Lanier offers
Credit by Exam and our Delta Lab in order to accelerate students through certain classes so they
can demonstrate content mastery in order to free up room in their daily schedules for more IHE
courses. Our "0" period also allows for classes to begin an hour earlier than usual in order to
accommodate scheduling conflicts between the high school and IHE.
On the IHE end, Lanier High School works our transportation department in order to facilitate our
students' enrollment and attendance at three of our IHE's campuses. Additionally, we allow students to
attend classes at any IHE campus, so long as they provide their own transportation. This expands the
pool of college classes available to our students.
Academic mentoring is provided by both the IHE and Lanier High School. The IHE provides an Advising
and Completion Coordinator that monitors student progress as the semester transpires. This
Coordinator will meet with students if they are showing poor mid-term performance, have fallen below
Satisfactory Academic Performance, have a completion rate lower than 67%, or have been reported by
any one of their professors to be struggling. . Lanier High School provides students with a designated
counselor that monitors academic performance at the high school as well as in the IHE. This counselor
meets with students on a weekly basis students on how to best navigate through their workloads.
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Certificates

Does this academy offer Associate Degrees to students?

Yes

Industry Certificates

Identify all industry certificates offered to students.

Certificate Description

Java Track Certificate Development of skills for information technology field

Level One Certificates

Identify all level one certificates offered to students.

Certification Description

Computer Programming- Java Track Pathway for information technology

Level Two Certificates

Identify all level two certificates offered to students.

Certification Description
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Key Elements for Success

Provide a link to your campus's website.

https://lanierechs.weebly.com/

Provide a link to the Program of Study.

https://lanierechs.weebly.com/

Provide a link to the job description, roles of design team, leadership team, and advisory board.

https://lanierechs.weebly.com/

Provide a link to your mission statement.

https://lanierechs.weebly.com/

Provide a link to the final, signed, and executed MOU.

https://lanierechs.weebly.com/

Provide a link for this campus's agreement with its IHE partner.

https://lanierechs.weebly.com/

Provide a link for this campus's agreement with its business/industry partner(s).

https://lanierechs.weebly.com/

Provide a link to the academy's master schedules.

https://lanierechs.weebly.com/

Provide a link to the academy's written admission policy and enrollment application.

https://lanierechs.weebly.com/

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
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appropriate locations in the community

https://lanierechs.weebly.com/

Provide a link to the academy's description of instruction practices.

https://lanierechs.weebly.com/

Provide a link to the academy's internship and externship opportunities.

https://lanierechs.weebly.com/

Provide a link to where the leadership team meeting documents (agendas, minutes, etc.) are posted
for the school district.

https://lanierechs.weebly.com/

Provide a link to the academy's Assessment strategy.

https://lanierechs.weebly.com/

Provide a link to the academy's annual training or professional development plan with the academy
and IHE faculty.

https://lanierechs.weebly.com/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

https://lanierechs.weebly.com/

Provide a link to the academy's four-year crosswalk document.

https://lanierechs.weebly.com/

Provide a link to the testing calendar and schedule for TSI, ACT, SAT or other assessments.

https://lanierechs.weebly.com/

Provide a link to current dated regional high demand occupation list.

https://lanierechs.weebly.com/

LANIER H S // P-TECH // Renewal // sissy.camacho@austinisd.org



Provide a link to aggregate data describing student participation in work-based learning experiences
as well as percentage of students earning industry certification and credentials by type.

https://lanierechs.weebly.com/

Provide a link to the academy's tutoring and bridge program schedules.

https://lanierechs.weebly.com/

Provide a link of the calendar of regularly scheduled counseling/advisory events and records of
completion for these support services.

https://lanierechs.weebly.com/

Provide a link to the academy's calendar of family outreach events.

https://lanierechs.weebly.com/
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Industry/Business Partner

List up-to five key business partners for this campus that support students' program of study.

IBM
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Describe how business/industry partners currently support work-based and contextual learning for
9th grade students (i.e. through internships, externships, workforce training, etc).

Beginning in the 2019-2020 school year, IBM will support work-based and contextual learning for our
9th grade students by providing site visits, internships, mentoring by IBM employees with a targeted 2-
1 student to mentor ratio.
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Describe how business/industry partners support or will support work-based and contextual
learning for 10th grade students.

Throughout the 2020-2021 school year, IBM will continue to support work-based and contextual
learning for our 10th grade students by providing site visits, internships, mentoring by IBM employees
with a targeted 2-1 student to mentor ratio.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 11th grade students.

Throughout the 2021-2022 school year, IBM will continue to support work-based and contextual
learning for our 11th grade students by providing site visits, internships, mentoring by IBM employees
with a targeted 2-1 student to mentor ratio. Mentors will assist students in the program to identify
internship opportunities best suited to their strengths and desires.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 12th grade students.

Throughout the 2022-2023 school year, IBM will continue to support work-based and contextual
learning for our 12th grade students by providing site visits, internships, mentoring by IBM employees
with a targeted 2-1 student to mentor ratio. 
IBM will continue to provide these tools and services for PTECH students in the 5th and 6th years of
the program for those students remaining as part of the program. 
At this point, mentors will begin to prepare students for their upcoming job interviews by practicing
mock interviews with them and helping to refine their resumes.
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Does AT LEAST one of the school's current business/industry partnerships have an agreement that
students completing the P-TECH/ICIA program and otherwise meet hiring requirements have
priority interviewing with the applicable employer?

Yes

List which partner has an agreement that P-TECH/ICIA students have priority interviewing.

IBM
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Describe how the Academy will recruit, support, and retain highly qualified teachers.

Lanier High School will recruit teachers through job fairs, our district employment website, and by
word-of-mouth.
Lanier High School administration works toward retention by supporting our staff members at all times
and putting their concerns and identified areas-of-need at the forefront of our professional
development. . Teachers are supported by: 
Advancement Via Individual Determination (AVID) - AVID is being implemented as a campus-wide
system designed to support high-rigor classroom instruction. Teachers from each department lead all
Professional development that circle around AVID in an effort to create utmost relevance of the
strategies being offered.
Social Emotional Learning (SEL) - SEL and its weekly delivery through our LIFE class (advisory) allows
not only students but teachers as well the time to reflect on their own wellness and provides activities
aimed at increasing mindfulness. Extracurricular activities such as dance, yoga, and Zumba classes are
planned year-round in order help teachers cope with the levels of stress that are accumulated as the
school year transpires.
Staff Surveys - Surveys are also distributed to staff at various points throughout the school year in order
to analyze feedback and adjust any policies or procedures that we have in place if it is deemed to be
feasible and in the best interest of our campus as a whole.
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TSIA

Does this academy administer the TSIA exam?

Yes

What ID number do students use when taking the TSIA exam?

Local District Assigned ID
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