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Background

District Affiliation

MONTE ALTO ISD

CD #: 108915
Region: 01 
Mailing Address (Line 1): 25149 1ST ST 
Mailing Address (Line 2): 
City, State, Zip: MONTE ALTO, TX 78538
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School Affiliation

MONTE ALTO H S

CDC #: 108-915-001
Region: 
Mailing Address (Line 1): 25149 1ST ST 
Mailing Address (Line 2): 
City, State, Zip: MONTE ALTO, TX 78538
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Academy Information

P-TECH Academy Name: 
MONTE ALTO H S

Are you seeking designation for P-TECH, ICIA, or both? 
P-TECH

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

Yes

What grade level range will your academy serve in the 2019-2020 school year? 
9

If you do not currently serve a full cohort of students, will you scale up the program by adding grade
levels over subsequent years?

Yes

MONTE ALTO H S // P-TECH // Renewal // barbaracannon@montealtoisd.org



Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Richard Rivera 
Email: richardrivera@montealtoisd.org 
Phone Number: 956-262-1381

Applicant

Job Title: Federal Programs' Director 
Full Name: Mrs. Barbara Cannon 
Email: barbaracannon@montealtoisd.org 
Phone Number: 956-567-3139

IHE Liaison

Affiliation: South Texas College 
Job Title: Director Of Early College High School 
Full Name: Mr. Tony De La Cruz 
Email: Adelacruz_4846@southtexascollege.edu 
Phone Number: 956-872-2148

Business Partner

Affiliation: Retama Manor 
Job Title: Director of Medical Services 
Full Name: Mr. Joe Longoria 
Email: jlongoria@savasc.com 
Phone Number: 956-689-2126
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Narratives

Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School

Endorsements

Identify the current endorsements that are offered:

Public Services
Multi-disciplinary Studies
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE) and
address how this partnership addresses all statutory requirements such as curriculum alignment,
instructional materials, instructional calendar, etc.

The IHE provides a syllabus that addresses statutory requirements and includes curriculum alignment,
instructional materials, the instructional calendar.
The IHE will provide a rigorous course of study that enables a participating student and complete the
Texas Higher Education Continuing Board's (THECB) core curriculum as defined by the Texas
Administrative Code for an associates degree or 60 credit hours. The district will provide textbooks for
college, supplemental materials and supplies and operational equipment for college classes. The
instructional calendar that will be used for students taking college courses at the high school will be
the district calendar and the instructional calendar for college courses that are at the college campus
will the the college calendar. These areas are well defined in the MOU that is signed by the district and
the IHE.
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Describe the program(s) of study offered to students through this P-TECH/ICIA (or like) program.
Include the sequence of courses that lead to a credential and/or associate degree.

1. Medical Assistant Technology Certificate
2. Medical Office Specialist Certificate

9th grade Spring POFM 1400 Basic Medical Coding

9th grade Spring MDCA 1205 Medical Law & Ethics

10th grade Fall Biology 2401

10th grade Fall HITT 1305 Medical Terminology

10th grade Spring MDCA 1321 Administrative Procedures

10th grade Spring MDCA 1343 Medical Insurance

10th grade Summer MDCA 1166 Practicum I

11th grade Fall English 1301

11th grade Fall Biology 2402

11th grade Spring Spanish 1411

11th grade Spring POFM 2310 Intermediate Medical Coding

11th grade Spring MDCA 1302 Human Disease/Pathophysiology

12th grade Fall ECRD 111 Electrocardiography

12th grade Fall MDCA 1352 MA Lab. Procedures

12th grade Fall MDCA 1317 Procedures in a Clinical Setting

12th grade Fall MDCA 1167 Practicum II

12th grade Spring PLAB 1223 Phlebotomy for MAs

12th grade Spring MDCA 1254 MA Credentialing Exam Review

12th grade Spring MDCA 2266 CAPSTON

hophysiology
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ECRD 111 Electrocardiography

MDCA 1352 MA Lab. Procedures

MDCA 1317 Procedures in a Clinical Setting

MDCA 1167 Practicum II

PLAB 1223 Phlebotomy for MAs

MDCA 1254 MA Credentialing Exam Review
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a
student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Describe how this school provides its students with flexible class scheduling and academic
mentoring.

The district offers an extended school day so that students are able to take classes after school hours.
The teachers are available for mentoring students in their academics.
Academies are provided for students needing any type of assistance. This assistance includes TSI,
ACT, SAT or EOC classes. 
The district conducts peer to peer tutoring for students. Students in need of academic assistance work
with students that have acquired the skills necessary to pass the different types of assessments.
The campus offers classes on Saturday. The students are able to receive assistance with mastering the
TSI, ACT, SAT and EOC.
Summer classes are also offered to students. Students that need academic assistance for the STAAR
EOC can attend summer classes in order to pass the assessments. TSI assistance is also available. TSI
assistance is also being offered by STC. Students can also attend in the summer to receive assistance
with the ACT and SAT tests.
The counselor meets with students to explain class options and requirements as well as offering
assistance with college and career planning. This is done during a weekly group session or as
requested by the student on a one to one basis. The counselor also makes it a point to meet one on
one with students to discuss items such as scheduling, TSI testing, ACT testing, SAT testing, dual
enrollment classes, course work, credits.
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Certificates

Does this academy offer Associate Degrees to students?

Yes

Industry Certificates

Identify all industry certificates offered to students.

Certificate Description

EKG/ECG Students learn about heart monitoring

Phlebotomist Drawing blood from a patient

Level One Certificates

Identify all level one certificates offered to students.

Certification Description

Phlebotomy drawing blood

EKG/ECG heart monitoring

Level Two Certificates

Identify all level two certificates offered to students.

Certification Description
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Key Elements for Success

Provide a link to your campus's website.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the Program of Study.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the job description, roles of design team, leadership team, and advisory board.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to your mission statement.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the final, signed, and executed MOU.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link for this campus's agreement with its IHE partner.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link for this campus's agreement with its business/industry partner(s).

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's master schedules.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's written admission policy and enrollment application.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
enrollment events, and recruitment materials for distribution at feeder schools and other
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appropriate locations in the community

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's description of instruction practices.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's internship and externship opportunities.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to where the leadership team meeting documents (agendas, minutes, etc.) are posted
for the school district.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's Assessment strategy.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's annual training or professional development plan with the academy
and IHE faculty.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's four-year crosswalk document.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the testing calendar and schedule for TSI, ACT, SAT or other assessments.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to current dated regional high demand occupation list.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806
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Provide a link to aggregate data describing student participation in work-based learning experiences
as well as percentage of students earning industry certification and credentials by type.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's tutoring and bridge program schedules.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link of the calendar of regularly scheduled counseling/advisory events and records of
completion for these support services.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806

Provide a link to the academy's calendar of family outreach events.

https://echs.montealtoisd.org/apps/pages/index.jsp?uREC_ID=1463161&type=d&pREC_ID=1619806
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Industry/Business Partner

List up-to five key business partners for this campus that support students' program of study.

1. Retama Manor
2. Workforce Solutions (provides jobs and directly pays students for work)
3. Nuestra Clinica
4. Tey Women's Health Center
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Describe how business/industry partners currently support work-based and contextual learning for
9th grade students (i.e. through internships, externships, workforce training, etc).

The students will have opportunities for career awareness. Students will be able to experience skill
building and all that is involved in pursuing a certain career. Students will become aware of Soft Skills
such as the following:
Developing a strong Work Ethic.
The benefits of having a positive attitude..
Good Communication Skills.is a must for first landing a job and then being able to keep the job.
Students need to learn to use their time wisely. Time management will be an initiative through the
campus teachers to show students how to use their time in a manner that helps them to achieve their
goals.
Students will be given opportunities to practice problem solving skills. This will be done through their
classes and through extra support at the campus level.
Being a team player is a vital part of maintaining a good relationship with working peers and
management. Students will be shown the attributes of being a team player and what it can mean to
them in the workplace.
Students will need to have self confidence so that they feel they can achieve anything that that set out
to do. Students will experience self confidence through various types of activities as provided during
classroom instruction and through counseling. While self confidence is vital for the workforce, students
need to be able to accept constructive criticism. Students will be able to interact with professionals to
assist them in knowing the importance of constructive criticism and learn that it is through this criticism
that they will learn valuable lessons and take advantage of seeing not only the strengths but also the
weaknesses they may have.

The school will provide students with a career interest inventory to determine what type of skills they
may find best to fit their future career. Students will have the opportunity to visit medical industries and
businesses such as Knapp Methodist Hospital in Weslaco, Retama Manor, Doctors Hospital at
Renaissance, Tey OBGYN, Nuestra Clinica
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Describe how business/industry partners support or will support work-based and contextual
learning for 10th grade students.

Students will be able to begin their practicum in 10th grade. The school will request guest speakers to
come and talk to the students about different medical opportunities. Students will attend job fairs such
as though that are through Texas Workforce Solutions. Students will also attend career exploration
provide by Workforce and other organizations and through the IHE. Students will take part in school
sponsored Health Fairs. Students will be able to take part in medical presentations by the school or by
medical groups and organizations.Students will receive assistance in test taking skills which will in turn
assist them in mastering the tests necessary to take the college courses for certification.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 11th grade students.

Students will begin job shadowing in order to become aware of the opportunities as well as the
responsibilities that are involved in a medical field. Students will learn about Nepris in order to explore
career opportunities. Nepris connects teachers and students with the right industry experts, virtually
without having to spend much planning time or leaving the classroom while providing an effective way
for companies to extend education outreach and create equity. Students will begin to learn about how
to become employed in the medical field what is needed to become an employee in the medical area
they pursue. Students will work with a Texas Workforce Specialist that will be stationed at the high
school campus for the purpose of assisting students to transition to different medical careers and learn
about the possibilities of medical careers that might interest them. Students will be able to have
temporary employment or internships at this grade level. Students will continue with practicum in the
medical field. Presentations by health care professionals will provide students with information on
educational and personal preparation required for pursuit of health care careers 
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 12th grade students.

Students will be well into their practicum and will complete it at this point. Students will begin to learn
about writing their resume. They will be coached in interviewing and the skills they need in order to
interview well and they will learn about interviewing skills by conducting mock interviews with
professionals. Students will at this time have the opportunity to have permanent employment and will
have the knowledge and skills to become employable and succeed at their employment.A year round
Seminars Series program to expose and increase the students' knowledge of applicable health
treatments and other professional skills
Ongoing guidance, tutoring and counseling relating to academic and career choices  will occur during
the senior year. 
Volunteer opportunities in cooperation with area health providers and facilities  will be given to
students.
Students will have opportunities to mentor with local health care professionals  
Field trips to Health Science Higher Ed. Schools and other educational institutions in and out of the Rio
Grande Valley 
Summer part-time volunteer work in a health related field  will be pursued by students. 
there will be continued student support throughout the program's college course work.
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Does AT LEAST one of the school's current business/industry partnerships have an agreement that
students completing the P-TECH/ICIA program and otherwise meet hiring requirements have
priority interviewing with the applicable employer?

Yes

List which partner has an agreement that P-TECH/ICIA students have priority interviewing.

Retama Manor of Raymondville
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Describe how the Academy will recruit, support, and retain highly qualified teachers.

The district always seeks to hire the most qualified teacher for our students. The district uses the
school website to determine if there are any teachers within the district that would like to apply to
teach college courses--if they are qualified Advertisements for highly qualified teachers with Masters
are placed in local newspapers as well as the using the Regional Service human resource office.
Teachers are able to receive their Master's through the district through reimbursement once they
complete their Master's. The Master's degree must be in their content area of teaching and they must
be eligible to teach specific classes for PTECH. The district will also reimburse teachers for college
textbooks.. Teachers that have a Master's degree and are teaching PTECH courses will receive a
stipend for teaching college courses. The district recruits teachers that have their Master's degree and
are eligible to teach PTECH courses. These particular people will be first priority for consideration and
interviewing.
The district markets itself by providing promotional brochures and video as well as television
advertising.
The district has small classes which makes it easier for teachers to assist students and mentor students
There is now an incentive plan for teachers in order to keep teachers from leaving the district. It
offers teachers and staff the opportunity to earn extra money based on student academic performance
and individual attendance. The district believes that it should compensate its staff for their improved
academic performance. It also rewards teachers for being at work every day. Additionally, the district
also believes in helping teachers with their masters degree. The district believes in having highly
educated teachers in their subject matter so, it offers them the opportunity to get their masters degree
paid by the district.
MAISD provides continuous professional development for teachers through a variety of
strategies such as having consultants provide coaching in the classroom and modeling good teaching
practices. More importantly, the district is providing on going professional development each week with
follow-up and support from our teacher facilitator through professional learning communities
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TSIA

Does this academy administer the TSIA exam?

Yes

What ID number do students use when taking the TSIA exam?

Unique State Assigned ID
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