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Background

District Affiliation

DALLAS ISD

CD #: 057905
Region: 10 
Mailing Address (Line 1): 9400 N CENTRAL EXPY 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75231
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School Affiliation

SEAGOVILLE H S

CDC #: 057-905-015
Region: 
Mailing Address (Line 1): 15920 SEAGOVILLE RD 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75253
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Academy Information

P-TECH Academy Name: 
SEAGOVILLE PATHWAYS IN TECHNOLOGY EARLY COLLEGE HIGH SCHOOL (P-TECH) AT EASTFIELD
COLLEGE

Are you seeking designation for P-TECH, ICIA, or both? 
P-TECH

Are you currently in the 2018-2019 planning year or are a 2018-2019 planning grantee?

No

What grade level range will your academy serve in the 2019-2020 school year? 
9-12

If you do not currently serve a full cohort of students, will you scale up the program by adding grade
levels over subsequent years?

Yes
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Michael Hinojosa 
Email: hinojosam@dallasisd.org 
Phone Number: 972-925-3700

Applicant

Job Title: Collegiate Administrator 
Full Name: Mr. Gabriel Guerra 
Email: gabguerra@dallasisd.org 
Phone Number: 972-892-5905

IHE Liaison

Affiliation: Eastfield College 
Job Title: Dean of Educational Partnerships 
Full Name: Ms. Janice Hicks 
Email: jmhicks@dcccd.edu 
Phone Number: 972-860-7296

Business Partner

Affiliation: AT&T 
Job Title: Director of Charitable Operations 
Full Name: Mr. Kelem Butts 
Email: kb5286@att.com 
Phone Number: 214-757-3154

Business Partner

Affiliation: NFTE 
Job Title: Director, North Texas 
Full Name: Ms. Karen Ezell 
Email: Karen.ezell@nfte.com 
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Phone Number: 469-544-6082

Business Partner

Affiliation: Accenture 
Job Title: Strategic Programs & Ops Senior Manager 
Full Name: Mrs. Deanna Naugles 
Email: Deanna.l.naugles@accenture.com 
Phone Number: 469-665-4606

Business Partner

Affiliation: Code Stream Studios 
Job Title: CEO 
Full Name: Mrs. Roxayne Strong 
Email: roxayne@codestreamstudios.com 
Phone Number: 214-803-0467
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Narratives

Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School

Endorsements

Identify the current endorsements that are offered:

Science, Technology, Engineering, and Mathematics (STEM)

SEAGOVILLE PATHWAYS IN TECHNOLOGY EARLY COLLEGE HIGH SCHOOL (P-TECH) AT EASTFIELD
COLLEGE // P-TECH // Renewal // gabguerra@dallasisd.org



Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE) and
address how this partnership addresses all statutory requirements such as curriculum alignment,
instructional materials, instructional calendar, etc.

All students are grouped into one of two pathways and each pathway has its own distinct course
crosswalk. The course walks were created in cooperation between Dallas Independent School District,
Eastfield College, and our Industry Partners. All of the college courses that are required for the
students degree plans are aligned to Dallas ISD courses and given the appropriate PEIMS course
numbers. This ensures that all of the students are completing both their high school requirements as
well as their college requirements. All students are scheduled into college classes starting their 9th
grade year to ensure that they have the maximum amount of time and opportunities available to
successfully complete their coursework. All of the college courses that are in the crosswalks are
aligned to the students' field of study. This ensures that the students are taking all of the required
courses for their degree and are not enrolled in courses that are not essential to their degree plan.
Students are given priority status when class registration starts. This process ensures that Seagoville P-
TECH is aware of the instructional requirements of all the courses and the professors assigned to those
courses. Once Seagoville P-TECH is aware of the professors teaching the designated courses we are
able to purchase all of the necessary course supplies. We are also given time to plan for all of the
courses and are made aware of the individual professors expectations. This allows Seagoville P-TECH
to plan for any extra course assignments or trips that are required. (Ex: off campus field trips, symphony
visits, community service requirements, internship requirements) This also gives Seagoville P-TECH
time to speak to professors to identify opportunities to align industry partner events and support to the
college curriculum. Seagoville P-TECH and Eastfield College work to discuss the academic calendars
prior to the start of the year to anticipate any misalignments that may occur. This ensures that our
students are able to meet during all designated dates that the college is in session. This also allows
Seagoville P-TECH to arrange for industry partner support and visits at times that college classes are
not in session. To ensure that all students are on track and that they have ample time to complete all
coursework regular meetings are held between the IHE and Seagoville P-TECH to ensure that all
parties are monitoring the progress of the students and also to guarantee that any areas of need are
addressed and corrected as soon as possible. We continue to meet with the IHE and our industry
partners to confirm that we are regularly updating our courses of study to stay in alignment with skills
and job requirements that are currently needed in the workforce.
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Describe the program(s) of study offered to students through this P-TECH/ICIA (or like) program.
Include the sequence of courses that lead to a credential and/or associate degree.

Seagoville P-TECH offers two pathways of study that lead to an Associates of Applied Science. Our
two fields of study are Business Administration and PC Support. All of the college courses that the
students take are aligned to one of these fields of study. Each of the pathways also allow for our
students to obtain job certifications as well.

PC Support:
ITSC 1401, ITSC 1405, ITSC 1425, ITNW 1425, IMED 1416, ITSW 1401, ITSW 1404, ITSY 1400, ITSW 1407,
ITSW 1410, ITSC 2439, ITSC 1191, PSYC 2301, SPCH 1311, MATH 1324, MATH 1332, ENGL 1301, ENGL 1302,
MUSI 1301.

Business Administration:
BUSI 1301, BMGT 1327, HRPO 2307, ACTN 1303, ACTN 1304, HRPO 2301, BMGT 1301, ACCT 2301, ACCT
1311, MRKG 1311, ACCT 2302, BUSI 2301, POFT 2312, BMGT 2382, BMGT 2383, ECON 2302, ENGL 1301,
ENGL 1302, MATH 1332, MATH 1324, SPCH 1311, MUSI 1301, PSYC 2301.
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a
student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Describe how this school provides its students with flexible class scheduling and academic
mentoring.

Seagoville P-TECH students are scheduled at the first available opportunity when class registration
opens in both fall and spring. This allows the Seagoville P-TECH leadership team to identify classes and
areas where our students can receive additional support from either academic or industry support. This
permits Seagoville P-TECH to target when and where our students are able to get support. Scheduling
of the classes is also done to allow for all of the students to receive maximum support opportunities.
Students in 9th grade business and PC support classes are scheduled into a sixteen-week semester
class to ensure that they are given the maximum amount of time to become accustomed to a college
course. 10th grade business students are scheduled into two eight-week courses during the spring
where they take one eight-week course and then complete the second. This allows them the
opportunity to become familiar with the future eight-week schedules that they will experience at
Eastfield. Both PC support students and business students are scheduled into class every day to
ensure that they meet the minimum credit requirement hours for the college. One day of class is
instruction and the other is a lab time for them to work on their course work. This is also a time that
Seagoville P-TECH can schedule students to receive industry support as well as guest speakers to
speak on the students chosen field of study. All 11th grade students are scheduled for all of their
classes both high school and college to be taken at Eastfield. Students at the college have advisory
periods during the day during which they receive instructional support from Seagoville P-TECH staff.
On Fridays there are no college classes scheduled, so this is a time that we use for the students to
meet with industry partners or have industry experiences as well as use it as a lab day to work on
course work. Field trips are arranged to allow the students to receive visits to our industry partner sites.
This allows them to have a background knowledge that will allow them to prepare for the 12th grade
internships. Seagoville P-TECH, Eastfield College, and Industry Partners work together to ensure that
our students are supported in their classes and in preparation for their future internships.
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Certificates

Does this academy offer Associate Degrees to students?

Yes

Industry Certificates

Identify all industry certificates offered to students.

Certificate Description

Level One Certificates

Identify all level one certificates offered to students.

Certification Description

Human
Resources
Assistant

This certificate program prepares students for entry-level positions in human
resources

Help
Desk/User

Support

This certificate is designed to provide lower level tech support skills needed to assist
customers, clients, or members of a firm or organization. Graduates field telephone

calls, and email

Technology
Support

The Technology Support Certificate serves as an "entry-career ladder" which
provides a foundation for all Computer Information Technology programs and awards

or other programs in related fie

Level Two Certificates

Identify all level two certificates offered to students.

Certification Description
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Key Elements for Success

Provide a link to your campus's website.

https://www.dallasisd.org/Page/52945

Provide a link to the Program of Study.

https://www.dallasisd.org/Page/52945

Provide a link to the job description, roles of design team, leadership team, and advisory board.

https://www.dallasisd.org/Page/52945

Provide a link to your mission statement.

https://www.dallasisd.org/Page/52945

Provide a link to the final, signed, and executed MOU.

https://www.dallasisd.org/Page/52945

Provide a link for this campus's agreement with its IHE partner.

https://www.dallasisd.org/Page/52945

Provide a link for this campus's agreement with its business/industry partner(s).

https://www.dallasisd.org/Page/52945

Provide a link to the academy's master schedules.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's written admission policy and enrollment application.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's written recruitment plan including a timeline of recruitment and
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enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community

https://www.dallasisd.org/Page/52945

Provide a link to the academy's description of instruction practices.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's internship and externship opportunities.

https://www.dallasisd.org/Page/52945

Provide a link to where the leadership team meeting documents (agendas, minutes, etc.) are posted
for the school district.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's Assessment strategy.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's annual training or professional development plan with the academy
and IHE faculty.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant
language(s) .

https://www.dallasisd.org/Page/52945

Provide a link to the academy's four-year crosswalk document.

https://www.dallasisd.org/Page/52945

Provide a link to the testing calendar and schedule for TSI, ACT, SAT or other assessments.

https://www.dallasisd.org/Page/52945

Provide a link to current dated regional high demand occupation list.

https://www.dallasisd.org/Page/52945
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Provide a link to aggregate data describing student participation in work-based learning experiences
as well as percentage of students earning industry certification and credentials by type.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's tutoring and bridge program schedules.

https://www.dallasisd.org/Page/52945

Provide a link of the calendar of regularly scheduled counseling/advisory events and records of
completion for these support services.

https://www.dallasisd.org/Page/52945

Provide a link to the academy's calendar of family outreach events.

https://www.dallasisd.org/Page/52945
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Industry/Business Partner

List up-to five key business partners for this campus that support students' program of study.

AT&T
Accenture
NFTE
Code Stream Studios
Stimuli Education
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Describe how business/industry partners currently support work-based and contextual learning for
9th grade students (i.e. through internships, externships, workforce training, etc).

When students are accepted to Seagoville P-TECH they are required to attend a two-week summer
bridge program. This program allows the students to become accustomed to the requirements of
being in an early college high school program. This is also an opportunity to expose our students to
what each pathway has to offer and what each of our industry partners does to support the students in
their designated pathway. We have representatives from all of our industry partners visit the campus
and give the students insight on the jobs and job requirements that each pathway has to offer upon
graduation. During the month of July, all business students are invited by our partner, NFTE, to attend a
business camp. Students work in groups to create a product and then formulate a business plan based
on that product. Members from NFTE and the IHE attend and guide the students with their ideas.
Students are then required to present their projects to a panel of NFTE members. The winners are sent
to the NFTE national business competition in New York City. Over the past three years we have been
able to send three groups to New York for the national competition. At the start of the school year
students are required to select a pathway. Once the students select their pathway and are scheduled
into their classes, they begin to receive targeted experiences from our industry partners that are based
on the students being either Business or PC Support. All of our students participate in the Black Death
Project which is a interdisciplinary project that involves all of our core and tech classes. Students are
required to research various aspects of the Black Death and formulate solutions for a real-world
simulation that involves our industry partners. Visits are scheduled from each of our partners with guest
speakers that speak to various aspects of crisis management or crisis communication. Our students are
then required to work in groups to formulate solutions to the simulation and create a plan of action
presentation. Students are then required to present their plans to a designated panel of industry
partners, IHE staff, Seagoville P-TECH staff and community members. The top presentations are then
taken to AT&T to present to a panel and the panel determines the group with the strongest
presentation.
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Describe how business/industry partners support or will support work-based and contextual
learning for 10th grade students.

During the student’s summer between 9th and 10th grade they are able to come to the campus in July
and attend the NFTE business camp. This allows the students to take what they have learned from the
previous summer and capitalize on what they have learned from their 9th grade school year. Code
Stream Studios is also working to send our PC Support students to coding activities during the summer.
This will also ensure that we are providing summer activities for all of our students in each pathway.
During the 10th grade year for the students we work to bring in speakers to the campus to inform the
students about the various aspects of the jobs that they are being trained for. During the 10th grade
year we have the students also begin the process of generating resumes. Our industry partners work
with our students to provide feedback on their resumes. Once the students have a strong resume, they
then work on applying for internships. We also work to set up times for our students to attend the
writing lab at Eastfield to get support on their resumes. We have also spoken to various professors at
the college about ways that we can promote resume writing and personal portfolios in their classes.
We work with the students during the spring to apply for the Mayor's Internship Program. This program
allows our students to apply for internships to a variety of programs from various companies around
the city and not just our industry partners. Our industry partners work with our students to coach and
support them on interview strategies. Students are able to meet with a volunteer who takes them
through the various parts of an interview and shows them areas of positive performance as well as
areas of growth.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 11th grade students.

As students continue through their 11th grade year, they become more familiar with our industry
partners and the business of networking. Our Industry partners are currently supporting the 11th grade
students in the summer internship application process. All of our partners have agreed to be part of the
Mayors Internship Program which allows our partners to have greater leverage as it relates to the
number of students they are able to hire. There are several phases to this process and our industry
partners mentor our students along the way. Phase one is the application process where students are
required to write an essay. Our mentors traveled to Eastfield College to aid students in the essay
writing portion of the application. Phase two of the summer internship process was resume writing and
Accenture sent mentors to the college every Friday for the month of February to ensure students were
clearly articulating their strengths on paper. Phase three of the summer internship process was
interviewing skills and the month of March is devoted to mock interviews that our partners host at the
Seagoville campus. This allows students to get some of their nerves out as well as become more
familiar with the types of questions they can anticipate in the real interview process. Along with
students walking into the interview with more confidence they are also considered at the top of list of
students that will be interviewed that day. In addition to our students getting intentional support for
internships, they are also supporting our students though the implementation of an online mentoring
program. STEMuli Education has created a platform that will allow our students to have access to
mentors at their fingertips. This online platform was created to develop career-based task and project-
based lessons featuring industry partners. These lessons will be available online for students and
teachers across the world.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 12th grade students.

Students entering their 12th grade year are not only supported by our industry partners, but become
support. In collaboration with the IHE, we determine internship and job opportunities for all seniors. As
part of their graduation requirements, business students must work 15 hours per week for 16 weeks.
They are also required to have a managerial role by either volunteering in a program, managing
programs or groups of people. Our industry partners have committed to aid in the placement of these
students to various positions. We are currently communicating these requirements to our P-TECH
leadership team in order to ensure that all of the partners are aware of the requirements of the IHE. We
have also reached out to the City of Seagoville and they have passed a resolution to committing to
support the P-TECH program at Seagoville high school. We have worked to include the City of
Seagoville in all of our leadership meetings to ensure that they are able to support as many of our
students as they can. All of our official industry partners will continue to support our students through
either the Mayor's Internship Program or their own internal internship programs. We have also used our
past intern, Issac Alvarez, to assist the P-TECH team to better prepare our future 12th grade students
for their internships. In order to prepare our 11th grade students for their 12th grade year we have
included STEMuli Education in the creation of a mentor platform. This platform will allow Seagoville P-
TECH to train its upper-class students to support the underclass students. This platform will also allow
each 12th grade student to create a digital portfolio to support their internship or job applications.
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Does AT LEAST one of the school's current business/industry partnerships have an agreement that
students completing the P-TECH/ICIA program and otherwise meet hiring requirements have
priority interviewing with the applicable employer?

Yes

List which partner has an agreement that P-TECH/ICIA students have priority interviewing.

NFTE (ILA agreement section A.3)

SEAGOVILLE PATHWAYS IN TECHNOLOGY EARLY COLLEGE HIGH SCHOOL (P-TECH) AT EASTFIELD
COLLEGE // P-TECH // Renewal // gabguerra@dallasisd.org



Describe how the Academy will recruit, support, and retain highly qualified teachers.

A priority for Seagoville P-TECH is the recruitment of highly qualified teachers to the program. When at
all possible we work to recruit teachers that have a Master’s Degree and 18 plus hours in a particular
content area. This allows for the program to accredit teachers to become adjunct professors. In the
past we have been able to offer dual credit business, management, human resources, and math
classes on the high school campus. This allows P-TECH to work with our 9th and 10th grade students
on the high school campus and prepare them for their future college classes. To support all of our
teachers, Dallas ISD has an early college consultant that works to train all of the teachers on the
Common Instructional Framework. This system allows for Seagoville P-TECH to train our teachers on
how to prepare our students for the rigors of their college courses. All teachers are required to attend
professional development sessions throughout the course of the school year and all teachers attend a
basic training of the Common Instructional Framework. After this introductory training teachers attend
trainings that are based on their specific content areas. Each content area focuses on a different part of
the framework. Once they have attained training teachers are responsible for bringing what they have
learned back to their teammates on the campus. This system allows for all of the teachers to share in
the learning and implementation of the program. Teachers are also given opportunities to meet and
plan with other teachers at other early colleges in Dallas ISD. Teachers have also worked to create a
communication system with their peers which allows all of the teachers to easily reach out to other
teachers to ask questions and share strategies. Teachers are also able to set up learning walks with
other teachers at other campuses. This allows teachers to see how their peers are teaching similar
concepts. We have worked to create an atmosphere of community not just at Seagoville P-TECH but
all Dallas ISD early college programs.
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TSIA

Does this academy administer the TSIA exam?

Yes

What ID number do students use when taking the TSIA exam?

College ID
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