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Background

District Affiliation

GEORGE GERVIN ACADEMY

DC #: 015802
Region: 20 
Mailing Address (Line 1): 6944 SUNBELT DR S 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78218
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School Affiliation

GEORGE GERVIN ACADEMY

CDC #: 015-802-001
Region: 
Mailing Address (Line 1): 6944 SUNBELT DR 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78218
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Academy Information

P-TECH Academy Name: 
GEORGE GERVIN ACADEMY

Are you seeking designation for P-TECH, ICIA, or both? 
Both

What grade level range will your academy serve in the 2020-2021 school year? 
9-12
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Mrs. Francis Lee Boynes 
Email: flee@gervin-school.org 
Phone Number: 210-568-8800

Applicant

Job Title: Principal 
Full Name: Dr. Kimberley Irving-Conaway 
Email: kconaway@gervin-school.org 
Phone Number: 210-842-8832

IHE Liaison

Affiliation: Alamo Colleges District 
Job Title: Director of High School Programs 
Full Name: Dr. Karlene Fenton 
Email: kfenton@alamo.edu 
Phone Number: 210-486-2085

Business Partner

Affiliation: Bexar County Law Enforcement Explorers 
Job Title: Deputy 
Full Name: Other Mark Martinez 
Email: mark.martinez@Bexar.org 
Phone Number: 210-669-8740
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

The decision to apply for a planning year was made based on the needs of our campus. George Gervin
Academy is a Title I Charter school with demographic of non-traditional college students. We wanted
to provide our students with the opportunity to go to college. By exposing our students to college
course work, our goal is to have students start college early to increase the likelihood of them
continuing on to college and professional careers. We want to break some of the traditional pathways
that our students may have gone and offer them opportunities to become responsible citizens that add
to our society. Some of our students are homeless, live in impoverished areas, are foster children, or
come from families that struggle financially. Our goal is to become an Academy that is recognized for
strong academics, community partnerships, community service, business partnerships, and college
connections. We envision our Academy to offer students opportunities to grow professionally through
real-world partnerships paired with our core and career/technical education courses. 

The George Gervin Cabinet discussed the possibility of becoming a TSTEM, PTECH and/or ECHS. We
discussed the possibilities for our students through forming appropriate relationships and networking
to provide our students with rewarding opportunities. Individuals included in the Cabinet are as follows:
Students, Teachers, the Superintendent, Principals, the Instructional Coaches, parents, some business
partners who we are seeking to join our advisory board. Through much discussion, we decided that
PTECH/ICIA was most befitting.
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Model Implementation

Current Designations at GEORGE GERVIN ACADEMY:

Previous Year Planning Applications at GEORGE GERVIN ACADEMY:

There are no planning year applications from the previous year for this application's school
district.

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

Whole Campus

Describe plans to establish a recruitment and enrollment process that will meet open enrollment
requirements.

Our plans to establish a recruitment and enrollment process has already begun. We are an open
enrollment Academy/Charter that does not require students to live within boundaries like most public
schools. We provide transportation services across Bexar County similar to those of a bus route and a
parking ride. We also have students enrolled in connection with the George Gervin Youth Center
(GGYC). We service high-needs students from impoverished areas and backgrounds. 
Our recruitment and enrollment processes include a marketing team who advertises the George Gervin
Academy online, posted banners throughout the City, promotional opportunities, through parent
recommendations, and communication with school districts to send non-traditional students to our
campus. 
In addition, we offer accelerated courses on a 4 semester schedule. Students who are overaged have
the opportunities to graduate with their cohorts. Students are 100% enrolled in CTE programs of
interest to ensure they trust the campus to guide them to college/careers/and military. Through the
development of business partnerships, the advisory board, and connections with the community, we
rely on our reputation and network to increase enrollment. We are currently looking to increase
enrollment in our programs by offering additional CTE pathways of interests to students with
opportunities for students to earn associate degrees while in high school. We also assist through our
administrator and counseling department opportunities for students to go on field trips to
colleges/universities, businesses, and volunteer in the community. We are looking to strengthen those
partnerships to better service the needs and aspirations of our students.
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Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

DC

Does the campus currently have teachers with qualifications to teach dual credit courses?

Yes
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE). If the
district does not have a current partnership, please describe the proposed partner for the new
campus. How is the partnership currently being developed and how does this campus plan to
maintain this partnership?

George Gervin Academy (GGA) currently has a partnership with Alamo Area Colleges. Our students are
enrolled in dual credit courses through a program titled Path to College and Careers. Dual Credit is
offered to any juniors and seniors who wish to be and are strongly encouraged to participate in the
program. Our memorandum of understanding (MOU) with Alamo Colleges is effective from 2017-2020.
To continue our partnership. our plan is to increase enrollment in the dual credit program preparing
students to become college ready at a higher rate. In addition, we will continue to partner with Alamo
Colleges to hire and retain more faculty who are highly qualified to teach dual credit courses. We are
currently develop a partnership to provide opportunities for teachers and administrators to seek more
education and certifications to offer our students more opportunities. We will maintain this partnership
through quarterly meetings with a GGA advisory board that will help sustain our program. By involving
students, parents, teachers, administrators, the community and other stakeholders, we will build
capacity to sustain our program regardless of changes.
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Describe how this school plans to create systems and partnerships with IHE(s) and business partners
that result in a student earning a high school diploma, an associate's degree, and work credentials
upon completion of the program.

GGA is creating a system of partnerships through efforts to include IHEs and business partners that are
an appropriate match to the college, military, and career needs of our students. We have formed some
relationships with organizations and are continuing to make contact and invite possible stakeholders to
partner with GGA. Currently we have formed a partnership with the Police Explorers to partner with our
teachers and students who are a part of the Police Explorers. In addition, we are seeking partnerships
with Child Safe and San Antonio Works. Students have participated in a fieldtrip/training with our San
Antonio Police Department, as well. Our goal is to have an incremental increase until we reach 100% of
students who graduate with an associates degree. Also, through work-based learning, we will
implement work-based learning opportunities for students to engage in activities that will impact them
in adult life. We are also currently considering OnRamps courses to offer students more options in
career choice. Our focus is centered our our career and technical education courses and core classes
that practice interdisciplinary skills through project-based learning, a current initiative. In addition, we
are currently working with Armed Services recruiters for students to take the ASVAB, get OSHA
certified, CPR certified, and other credentials.
We are creating systems by compartmentalizing our teams on specific tasks to ensure our students
receive opportunities. We currently employ a program coordinator whose primary role is community
outreach, fieldtrips, and researching opportunities for our students based on needs of our campus.
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Describe how this school plans to align the work credentials and Associate Degree opportunities to
create cohesion for a student's program of study.

GGA currently has the following pathways: Health Science, Arts, Audio/Video Technology, Law and
Public Safety, and Business Management. Our goals for next year are to add Teacher Education, and
Engineering. Our strategic plan requires that an IHE, business partners, mentors, volunteer
opportunities, and partnerships with agencies such as the Texas Workforce will allow us opportunities
to create foundation structures that support each individual CTE pathway being offered. In addition, we
are implementing a retention plan to offer our teachers more professional development and
opportunities to advance their education and gain licenses to support dual credit course offerings to
students. Our goal this year is to encourage more teachers to attain master's degrees through a
program we are offering to teachers through a partnership with another organization. We will create
cohesion by matching our CTE courses and opportunities for associates degrees that allow for students
to gain course credit and career prep work hours in the field of their pathway.
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Describe what programs of study that are being considered for this campus. Include the sequence of
courses that lead to a credential and/or associate degree.

The programs of study at GGA are Health Science, Law and Public Safety, Arts Audio/Video
Technology, and Business Managment. We are also considering Teacher Education and Engineering.
We previously had Fashion Design as a pathway but enrollment decreased. Our pathway of courses
are as follows: 
Health Science: Principles of Health Science, Medical Terminology, Health Informatics (credential for
certifying students in medical billing and coding curriculum), and Practicum in Health Science

Law, Public Safety, and Corrections: Principals of Law PS, and Corrections, Criminal Investigations, Law
Enforcement 1, Law Enforcement 2, and Practicum in Las PS & C. (Police Explorers Partnership) 

Arts and A/V Technology: Principals of Arts and A/V Technology, A/V Production I, A/V Production 2,
A/V Production Lab, Practicum in A/V Production. 

Business Management: Principals in Business Management, Business Mgnt 1, Business Mgnt 2, (elective
credits.

Fashion Design Pathway be phased out: Advertising, Fashion Marketing, Fashion Design 1, Fashion
Design 2, Practicum in Fashion Design. We are seeking to possibly offer family and consumer science. 

We plan to implement the Engineering and Teacher Education coherent sequence. We are currently
seeking a partnership through the National Academy Foundation and use resources through the
partnership to support our STEAM efforts. 

The implementation of the coherent sequence of programs is still in inception from last school year.
This is the first school year in which our partnerships are being developed or revised to better serve our
students and their pathways. We seek to offer our dual credit courses through a partnership with
Alamo Colleges to support each of our pathways. The MOU supports our campus until the year 2020
with plans to continue the contract. We also plan to utilize OnRamps.
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Describe how you plan to provide students with flexible class scheduling and academic mentoring.

We plan to provide flexible class scheduling by implementing project based learning on real-world
problems. Through interdisciplinary teaching, GGA aims to offer opportunities for students to
participate in courses through modules, online, labs, workshops, and small groups. We are working to
build a culture of trust, respect, and responsibility where students practices skills in ethics, growth
mindset, leadership, collaboration, and written and oral communication. Our aim is to support our
students transition from grade school to college, the military, and the workforce. In addition, through
the use of IHE partners, we are developing the opportunity for students to participate at an Alamo
College site to take courses and then be transported back to the high school or take accelerated
classes online. We also offer CTE courses online for students who demonstrate readiness skills to
manage an online course. Our scheduling and campus size allows for us to be creative in a workbased
learning environment.
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Industry/Business Partner

Describe current or planned strategic alliances with business/industry partners. Describe any
current or possible business partnerships that the school will establish.

Our current business partners are as follows: Bexar County Law Enforcement Explorers, SAPD, Youth
Build, and Mz. Dee'z Productions,

Our goal is to seek a partnership with Child Find, San Antonio Works, Rack Space, YMCA, the Toyota
Plant, San Antonio Spurs Foundation (AT&T Center), United Way, EastSide Promise Neighborhood,
American Heart Association, San Antonio Metropolitan Health District, City Year,
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Describe plans for how business partners can support work-based and contextual learning for this
school for 9th graders (i.e. through internships, externships, workforce training, etc.).

Business partners can support work-based and contextual learning for GGA 9th graders through
summer STEM programs, mentorships, providing feedback on students coursework, guidance.
Business partners can present to freshmen about choices in career and provide opportunities for career
exploration through job shadowing, career fairs, and responding to students and parents questions. In
addition, business partners can provide real-world project opportunities appropriate to the grade level
for the students to engage them in meaningful activities that will align with their career goals or get
them to consider their futures. Businesses can provide opportunities for students to develop their soft
skills by being exposed to workplace settings. Students will learn to collaborate, communication, and
be accountable for their own learning.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 10th graders.

For 10th graders, business partners can help students determine their goals for their futures. Students
could have mentors and participate in job shadowing. 10th graders can also learn how to develop their
own goals and pathways to complete goals completing career inventory surveys. Students can also
visit the Texas Workforce Center and understand the use of job banks, problem solving, and labor
market information. Business partners can discuss the scope of career opportunities in the fields to
help students make decisions.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 11th graders.

Business partners can continue to provide job-shadowing opportunities, paid internships, and
apprenticeships to students. They can serve as mentors to 11th graders and provide ideas for a real-
world problem that students can solve as a classroom project. Students will be able to visit a business
site and problem solve to help a business reach a goal. Business partners can mentor and guide
students to ensure students learn the appropriate practices and skills needed for the career of his or
her choice. Business partners can also show and review 11th graders' resumes and steer them to the
appropriate job and social media networking sites for employment. Business partners can also steer
juniors towards the appropriate degrees and certifications to attain for careers that students most
desire.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 12th graders.

Students in the 12th grade could be a part of career preparation courses in order to work with business
partners at their sites to better hone their skills. Business partners can provide opportunities for
students to get college scholarships while also continuing to work in their business. Business partners
can also provided jobs or networking opportunities for seniors and help them build their resumes.
Seniors can participate in practicum course and wear the appropriate uniforms (ex. nursing scrubs,
police uniforms, etc.) Students can have the opportunities to research their career fields and be well
informed before making decisions. Students can also participate in apprenticeships.
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Describe how you will work with the local Workforce Development Board to identify the regional
workforce needs.

We will work with the local Workforce Development Board by considering careers that will continue to
exist currently and in the future. We will research to determine market needs to provide this
information to students to make appropriate choices. The labor market and the Achieve Texas Website
provides opportunities for students to take personality test and match them with fields in which they
may naturally become successful, The Texas Workforce Commission provides a plethora of resources
for students to participate in career exploration. Our guidance and counseling department schedules
fieldtrips and guest speakers to our campus currently to work with our students. We also schedule
military recruiters and college visits for student to become well informed to make choices along with
their guardians.
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Leadership Team

Identify the job titles who currently serve on this school's leadership team and their roles who have
decision-making authority for the IHE partner, business partner, and school district.

Francis Lee Boynes, Superintendent
Kimberley Irving-Conaway, Ph. D., Principal
Robert Hawkins, Chief Financial Officer
Karlene Fenton, Ph. D., Director of HS Programs, Alamo Colleges
Deputy Mark Martinez, Bexar County Law Enforcement Explorers
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List the dates of all leadership meetings that have been held throughout the academic year.

Cabinet Meetings
August 22, 29
September 5, 11, 12, 19, 26
October 3, 10, 16, 17, 24
November 7, 13
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Teacher Recruitment + Evaulation

Describe how the Academy will recruit, support, and retain highly qualified teachers.

The academy will recruit and retain highly qualified teachers by providing professional development,
grants to increase salaries based on performance, opportunities to earn degrees and certifications with
flexible scheduling with 100% to partial payments of their initiatives. We will continue to build capacity
by allowing opportunities for advancement in their career. We will also continue to provide coaching
and feedback to help teachers become skilled in their area of expertise. We will provide opportunities
for teachers to collaborate with peers on the Campus Leadership team and hold roles that provide
them with authority and decision-making power.
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List the methods and processes you will use to on an ongoing basis to examine the effectiveness of
project strategies, including indicators of program accomplishment that are associated with each.

We will utilize our rubrics to score the effectiveness of our projects. We have project based learning
rubrics, as well as rubrics for social skills. We will continue to monitor, provide feedback, and hold
students, faculty, and administrators to high standards.
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