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Background

District Affiliation

HOLLIDAY ISD

DC #: 005902
Region: 09 
Mailing Address (Line 1): P O BOX 689 
Mailing Address (Line 2): 
City, State, Zip: HOLLIDAY, TX 76366
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School Affiliation

HOLLIDAY H S

CDC #: 005-902-001
Region: 
Mailing Address (Line 1): P O BOX 947 
Mailing Address (Line 2): 
City, State, Zip: HOLLIDAY, TX 76366
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Academy Information

P-TECH Academy Name: 
HOLLIDAY H S

Are you seeking designation for P-TECH, ICIA, or both? 
Both

What grade level range will your academy serve in the 2020-2021 school year? 
9-11
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Kevin Dyes 
Email: kevin.dyes@hollidayisd.net 
Phone Number: 940-583-4479

Applicant

Job Title: Student Services Coordinator 
Full Name: Mrs. Kim Booher 
Email: kim.booher@hollidayisd.net 
Phone Number: 940-583-4491

IHE Liaison

Affiliation: Vernon College 
Job Title: Early College Start Coordinator/Adjunct Instructor 
Full Name: Mrs. Melissa Moore 
Email: mmoore@vernoncollege.edu 
Phone Number: 940-696-8752

Business Partner

Affiliation: Cryovac 
Job Title: North American Director of Operations 
Full Name: Mr. Barry Hardin 
Email: barry.hardin@hollidayisd.net 
Phone Number: 940-592-2111
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

The decision to apply for a planning year for P-TECH/ICIA was made collaboratively by the
Superintendent of Holliday ISD, the High School Counselor, the High School Principal, the Department
Heads of Math, English, History, and Science, the Dual Credit Coordinator, and the Early College Start
Coordinator for Vernon College. As we realized the growing interest of our students in securing college
credit hours and the need to help alleviate the financial burden of college, we realized the need to
expand our current program by offering classes as early as 9th grade for students who wish to
graduate from high school with an Associate degree, a postsecondary certificate, or industry
certification. We have a strong partnership with Vernon College, our local Institution of Higher Learning,
and are fully committed to meet all requirements during the 2019-20 planning year in order to be
ready to apply for distinction during the 2020-21 school year. We also have developed a relationship
with Cryovac, Sealed Air Division. They partner with customers to solve their most pressing resource
challenges by delivering new solutions derived from industry knowledge and expertise. These
solutions create a more efficient, secure and less wasteful global food supply chain and enhance
commerce through fulfillment and packaging solutions to protect the worldwide movement of goods.
This industry leader offers a diverse exposure of industrial opportunities for our students to observe
and experience for future consideration. The mission statement for Holliday ISD is "to provide a world
class education for all students in a culture of academic and extracurricular excellence.” All of our
board goals include the priority of high student achievement, college, military, and/or career readiness,
and overall student success in all endeavors. Because we are a district committed to the long-term
success of all of our students while in high school as well as postsecondary, we desire acceptance for
the 2019-20 planning year as the first step of establishing pathways to be offered for students to obtain
an Associate degree, a postsecondary certificate, or an industry certification.
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Model Implementation

Current Designations at HOLLIDAY ISD:

Previous Year Planning Applications at HOLLIDAY ISD:

There are no planning year applications from the previous year for this application's school
district.

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School

Describe plans to establish a recruitment and enrollment process that will meet open enrollment
requirements.

We will reach out to all 8th grade students and parents through a district wide mail out through the
district’s social media avenues. We will coordinate dates with middle school campuses and conduct
parent meetings in order to provide information and answer questions allowing parents the opportunity
to make an informed decision about the programs and pathways we offer. We will make sure parents
understand the commitment required for completion of each pathway and we will visit all 8th grade
classrooms and make presentations that emphasize the value of obtaining an Associate degree, a
postsecondary certificate, or an industry certification. We will discuss the careers that are currently in
high demand in our area as well as the current salaries for each of these careers. We will prepare flyers
and brochures for each pathway we offer and have one-on-one planning sessions with each student
and their parent(s) in order to help them make an informed and committed decision. Additionally, we
will collaborate with Vernon College and offer several open forum meetings at the high school to help
with community buy in and support. We will use a generic application and promote it and explain it at
every meeting, as well as on the district website. The online application will be open to all 8th grade
students, and easy to access. We will assist students and parents in completing the application and
getting it turned in in a timely manner so that we may then begin the process of intentional and
thoughtful counseling and guidance for those students interested in any of the pathway programs.
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Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

DC
AP

Does the campus currently have teachers with qualifications to teach dual credit courses?

Yes
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE). If the
district does not have a current partnership, please describe the proposed partner for the new
campus. How is the partnership currently being developed and how does this campus plan to
maintain this partnership?

Holliday High School currently offers AP courses in:
English I, II, III, IV
Biology
Chemistry
Calculus
We currently partner with Vernon College as our Institution of Higher Learning. Vernon College is an
accredited, comprehensive community college offering academic, career and technical education
programs, as well as community classes to prepare students for employment or for successful transfer
to a four-year college or
university. Vernon College is within a 20 mile radius of our campus and the students are welcomed on
the college campus for tutoring, mentoring, as well as help finding employment after graduation, if that
is the direction the student is taking. If the student wishes to continue on to a four-year university, then
they also help with that transition through their academic transition office. Vernon College is a very
proactive and student-centered partner with whom our students have experienced great success.
We have a dual credit enrollment of approximately 65 students during the 2018-2019 academic year.
Dual credit classes are offered to students who meet advanced course qualifications based on the
Texas Success Initiative. The partnership between Holliday ISD and Vernon College is formalized
annually with a dual credit agreement and an updated memorandum of understanding. Dual credit
courses currently available to our students include:
English 1301, 1302, 2322, 2323
Math 1314, 1316, 2413, 2414
History 1301, 1302
Economics 2310, 2302
Government 2305
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Describe how this school plans to create systems and partnerships with IHE(s) and business partners
that result in a student earning a high school diploma, an associate's degree, and work credentials
upon completion of the program.

Each year, middle school students in Holliday ISD are counseled with and informed of the current
courses and pathways to graduation available. They each create a four-year plan of study that
indicates the courses the 
students are interested in taking in high school. Upon enrollment in 9th grade, a personal graduation
plan is created for each student that includes their post high school plans or interest, such as enrolling
in college, enlisting in the military, or seeking immediate employment. Holliday ISD involves each
student in exploring and researching careers in order to facilitate making informed decisions about
their post-secondary education or training. Each student will be taken on a campus visit to the career
planning center at Vernon College to be informed about all the services offered throughout their high
school/college experience. Holliday ISD and Vernon College will collaborate to design pathways that
lead students to completing the requirements for an Associate’s Degree, licensure/certification, or to
enter the workforce with an industry certification. Additionally, we will seek out and work with business
partners to create internship opportunities for students as an integral part of successfully completing
and fulfilling their commitment.
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Describe how this school plans to align the work credentials and Associate Degree opportunities to
create cohesion for a student's program of study.

A four-year plan of study will be created for each student that details the annual course requirements
for their chosen pathway and/or the requirements that may lead to earning an Associate Degree, a
postsecondary license or certificate, or an industry certification. Dual credit courses will be identified on
the student’s program of study if seeking an Associate degree as well as the courses required for
completion for any other pathway they may choose. Should a student's course plan require attendance
at the local college campus or skills training center, that student will be provided transportation to t=an
d from their classes each day.
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Describe what programs of study that are being considered for this campus. Include the sequence of
courses that lead to a credential and/or associate degree.

The degree seeking programs being considered for this campus are Associate of Arts and Associate of
Science, which will encompass the nursing programs. 
The certification programs include Computer and Information Sciences, Emergency Medical
Technician, and Advanced Emergency Medical Technician, Heat, Ventilation, and Air Conditioning
Certification, Machining-CNC Certification, Surgical Technology Certification, Pharmacy Technician
Certification, and Nursing, including CNA, Vocational, Generic, as well as an LVN transition program.
Other programs of study will be explored and determined during the planning year process. Students
will have access to the basic foundation courses that scaffold into a stackable format applicable to
many career choices. Through continuous collaboration with the advisors and staff at Vernon College,
each student will be closely monitored to ensure the appropriate course choices need to complete
their chosen field of study.
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Describe how you plan to provide students with flexible class scheduling and academic mentoring.

Each student’s educational plan of study will be developed to meet the student’s individual needs.
Flexible scheduling will include students taking courses from Holliday ISD teachers as well as Vernon
College instructors. . Scheduling will allow flexibility for students who work or have outside-of-class
obligations. Online courses will be an option to allow students to focus on certifications and licensures
as well internship opportunities.. Additionally,the high school students will have full access to all of
Vernon College’s resources and programs. Transportation will be provided to students enrolled in a
certification program that must be taught at a skills training center.
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Industry/Business Partner

Describe current or planned strategic alliances with business/industry partners. Describe any
current or possible business partnerships that the school will establish.

We have recently partnered with Cryovac, Sealed Air Division. Cryovac is a knowledge-based company
focused on packaging solutions. Their portfolio of widely recognized brands, including Cryovac® brand
food packaging solutions and Bubble Wrap® brand cushioning, enable a safer and less wasteful food
supply chain and protect valuable goods shipped around the world. This industry is a thriving, local
industrial plant that offers observation and exposure to the contributions of electrical, automation and
robotics, mathematical, as well as the value of many other higher-level problem solving skills.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 9th graders (i.e. through internships, externships, workforce training, etc.).

The 9th grade year will be a year of exploration and investigation of the many career choices and
pathways available to the students. This would be the time to invite our industry partner to provide
classroom speakers from the different divisions of the plant. We would also arrange for field trips to the
plant and allow students to observe and experience the type of skills required for each area of
production and/or maintenance. The possibility of job shadowing would be proposed as long as safety
isn't a factor. During this time, the 9th grade students would be taking the easiest classes proposed by
their plan of study.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 10th graders.

During the 10th grade year, the students would need to secure their chosen plan of study by declaring
a cohort sequence. This should be an easier task at this point because they have had exposure to the
industrial field as well as the academic field. They have observed the skill set needed to be successful
in an industry setting as well as in the academic setting. Workshops arranged for students to
experience exploration of work-based tools and resources, as well as safety training will be critical if a
student chooses the industrial certification route. A more academic-loaded career pathway would
involve visits to the local college campus and exploration of the library, study assistance, tutoring
opportunities, and other resources and support services offered by the college.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 11th graders.

The 11th grade year would be a great time to introduce financial literacy and basic financial and
independent living skills. As the students are approaching the time of transition from the high school
world to the college/career world, they need to begin to explore and experience the skill set they will
need to be able to live and work independently. We would provided classroom speakers from the
financial industry and have students learn how to manage their own finances and spending. Field trip
experiences will include having students determine where or how they plan to live after graduation
and assist them in determining whether they have the training and knowledge to achieve their goals.
We will continue to provide them the support and training they need to reach their goals by
graduation.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 12th graders.

During this final year of school, we will provide as much information and support as needed, as well as
content knowledge and resources to help them complete their degrees, certifications, or licensures.
We will assist them in applying for and securing employment upon graduation or admittance into an
institution of higher learning if that is their goal. We will help them seek scholarships to help financially
with their next move to a higher level of certification, a higher level of college degree, or an additional
licensure in their chosen field of study. Offering many filed experiences and location visits will be very
helpful in realizing the importance of making informed and knowledgeable decisions.
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Describe how you will work with the local Workforce Development Board to identify the regional
workforce needs.

The local Texas Workforce Commission is an excellent resource in researching trends in the job market
specific to any are in Texas. It helps the students gain information about high-demand jobs, salaries,
and skilled occupations. We should assist students in accessing this information for whatever area they
wish to live and help guide them through the process of making contacts and researching opportunities
in their chosen area.
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Leadership Team

Identify the job titles who currently serve on this school's leadership team and their roles who have
decision-making authority for the IHE partner, business partner, and school district.

Dr. Kevin Dyes, Superintendent of Holliday ISD
Aniece Anderson, Holliday High School Counselor
Denise Lawson, Holliday ISD PEIMS Coordinator
Bruce Patterson, Holliday High School Principal
Darrin Ard, Holliday High School English Department Chair
Ninette Skinner, Holliday High School Math Department Chair
Kelly Smith, Holliday High School Science Department Chair
Kim Booher, Student Services Coordinator
Barry Hardin, North American Director of Operations, Cryovac 
Dr. Dusty Johnston, President, Vernon College
Melissa Moore, Early College Start Coordinator, Vernon College
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List the dates of all leadership meetings that have been held throughout the academic year.

November 6th , 2018
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Teacher Recruitment + Evaulation

Describe how the Academy will recruit, support, and retain highly qualified teachers.

Our district currently offers a tuition reimbursement program for our teachers who wish to pursue their
master's degree in order to be able to teach the college level courses on our campus. We have had
one
teacher take advantage of this opportunity and they will begin teaching a college Biology course on
our campus during the 2019-20 school year. Should we have an opening in a content area that would
qualify as a dual credit course, we would present the opening as seeking a teacher qualified to teach at
the college level or interested in pursuing the degree to allow them to teach at the college level.
Professional support and mentoring will be available to any teacher who wishes to teach our college
level courses and guidance will be given to help them attain that distinction.
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List the methods and processes you will use to on an ongoing basis to examine the effectiveness of
project strategies, including indicators of program accomplishment that are associated with each.

Holliday ISD leadership team will closely monitor grades, attendance, discipline records, retention of
students between cohorts, number of students receiving Associate degrees, number of students
receiving certifications, and the overall success of our program. We will continuously monitor strengths
and weaknesses of our program and make adjustments as needed. 

Some of the key performance indicators we will monitor closely will be number of students enrolled in
our programs, First-Time-In-College (FTIC) Persistence, transfer rate to a four-year university, transition
rate into a career field in which certification was received, and finally, completion rate of each student in
their chosen cohort.
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