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Background

District Affiliation

KILGORE ISD

DC #: 092902
Region: 07 
Mailing Address (Line 1): 301 N KILGORE ST 
Mailing Address (Line 2): 
City, State, Zip: KILGORE, TX 75662
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School Affiliation

KILGORE H S

CDC #: 092-902-002
Region: 
Mailing Address (Line 1): 301 N KILGORE ST 
Mailing Address (Line 2): 
City, State, Zip: KILGORE, TX 75662
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Academy Information

P-TECH Academy Name: 
Kilgore High School P-TECH Academy

Are you seeking designation for P-TECH, ICIA, or both? 
P-TECH

What grade level range will your academy serve in the 2019-2020 school year? 
9-11
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Mrs. Cara Cooke 
Email: ccooke@kisd.org 
Phone Number: 903-988-3900

Applicant

Job Title: Director of Grants and Career and Educational Access 
Full Name: Mr. Jerry Stuart 
Email: jstuart@kisd.org 
Phone Number: 903-988-3900

IHE Liaison

Affiliation: Kilgore College 
Job Title: Dean of Public Services and Industrial Technologies 
Full Name: Mr. D'Wayne Shaw 
Email: dshaw@kilgore.edu 
Phone Number: 903-983-8130

Business Partner

Affiliation: Eastman Chemical Company, Texas Operations 
Job Title: Manager, Learning Services 
Full Name: Mr. Pete Lamothe, III 
Email: lamothe@eastman.com 
Phone Number: 903-237-5000
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Narratives

Opening Statement

Describe how the decision to apply for a planning year was made. Include the types of individuals
that were involved in the decision process.

Kilgore ISD (KISD) has demonstrated its ability to collaborate with area industries and city officials to
offer unique and innovative opportunities for our citizens and workforce. Three years ago, KISD
partnered with East Texas Council of Governments (ETCOG), Kilgore Economic Development
Corporation (KEDC), Kilgore College (KC) and the city to install a “state of art” welding facility for our
students, community and workforce to use. Two years ago, we joined with the medical industry to
bring in a “one of a kind” Health Science Lab. Because our economy is mostly built on oil, it is volatile
which results in us having a higher poverty rate than the great State of Texas. KISD and the industrial
community has been looking for a program like P-TECH to help bring diversity, a strong economy, and
a highly-skilled workforce.
November 2017, we started conversing with all our community groups about the P-TECH Planning
grant to see if it was right for our community. Through a series of meetings, ETCOG and KEDC both
confirmed which high-skilled, high-wage jobs are available but have become handicap because there is
“no” qualified workforce. Next, we established an exploratory committee, which turned into our
planning committee. The planning community voted in December to move forward for stakeholder
support. Both, Eastman Chemical and KC have issued Letters of Support; both are included with this
application.
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Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School

Describe plans to establish a recruitment and enrollment process that will meet open enrollment
requirements.

KHS P-TECH Academy will operate as a “school within a school” and shall be set-up as open
enrollment for all students, grade nine through twelve. The recruitment, enrollment processes and
requirements will not discourage enrollment of subpopulations, especially students who are at-risk,
limited English proficiency, possess disabilities, and/or who have failed a state administered
assessment. State assessment scores, discipline history, parent or student essays, or minimum grade
point average (GPA) will have “no” bearing on a student’s enrollment. If the P-TECH Academy has more
applicants than available space for admissions, then a performance-blind, open-access lottery system
will be activated. Students who are at-risk and historically underrepresented in college courses (e.g.,
first generation college goers, students of low socioeconomic status, African American, Hispanic,
Native American) will be identified and encouraged to apply.

Recruitment and enrollment processes shall be transparent and all marketing materials will be in
English and Spanish. Each year, the process will be reviewed for effectiveness and possible refinement
but all guidelines and recommendations of the P-TECH Blueprint will be followed.
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Dual Credit

Identify the type of advanced courses (dual credit/AP/IB) currently implemented on the campus. If
this is a brand new campus, identify the type of advanced courses currently implemented at any
school in the district. If the district does not currently offer any of the advanaced courses below,
select "Not Applicable".

DC
AP

Does the campus currently have teachers with qualifications to teach dual credit courses?

Yes
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE). If the
district does not have a current partnership, please describe the proposed partner for the new
campus. How is the partnership currently being developed and how does this campus plan to
maintain this partnership?

KC has emerged as a leader in collaborating with East Texas industries and partnering with area high
schools to successfully design program of studies to build a highly-skilled workforce. KC offers
numerous choices for students and over the past four years, has helped KHS grow its DC program by
over a 125%. Having this much success, positioned to further develop our relationship with KC and
located only minutes from their campus, KC is the obvious IHE partner for our P-TECH program.

Through previous initiatives and MOU’s, we have learned the importance of staying connected. By
meeting every eight to twelve weeks to evaluate relevant Workforce data, concerns, celebrations and
opportunities concerning program of studies, we have learned communication is instrumental in
keeping our partnership healthy, successful, and viable. As we move forward into an official P-TECH
Planning process, the president of KC has issued KISD a “letter of support” detailing their commitment
to new programs of study.
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Describe how this school plans to create systems and partnerships with IHE(s) and business partners
that result in a student earning a high school diploma, an associate's degree, and work credentials
upon completion of the program.

KISD has recently connected to an established regional advisory board in the field of Gas and
Petroleum (Process Technology) and will create an additional advisory board in the field of Industrial
Maintenance (Corrosion Technology, HVAC, Instruments and Electrical.) Through these advisory
boards, KISD will collaborate with ETCOG, KEDC, and KC to develop business partnerships. Texas
Eastman Chemical has already stepped forward and issued a “letter of support.” 

To ensure the educational opportunities of the P-TECH Academy is relevant to our local industries and
prepares our students as highly–skilled, we will work to create additional partnerships with: Cleveland
Steel Containers, Enbridge, General Dynamics, Komatsu’, and Schlumberger. KISD will ask these
companies to lend their expertise and serve on one of two advisory committees, creating and
designing essential work-based learning experiences for our students and staff. 

An MOU will be created with each entity, focusing on: Curriculum Alignment, Instructional Materials,
Instructional Calendar, Program of Study, Student Enrollment, Attendance and Work Experiences,
Grading Periods, Administering statewide assessments and industry certifications, and employment
opportunities.
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Describe how this school plans to align the work credentials and Associate Degree opportunities to
create cohesion for a student's program of study.

Once KHS is designated a P-TECH Academy in planning, the two advisory committees will work with
the leadership team to develop relevant coursework, crosswalks and work-based learning experiences
essential to each student’s success in the Gas and Petroleum and Industrial Maintenance program of
studies. The CTE coordinator/counselor will meet with each participating student and their parent,
each year, to create and/or review their crosswalk designed for their program of study. It will identify
the required coursework for high school, post-secondary, work-based educational learning
experiences, and industry certification requirement(s) in order to complete the program. MOU’s will be
drafted and signed between our IHE, Kilgore College and industry partners.
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Describe what programs of study that are being considered for this campus. Include the sequence of
courses that lead to a credential and/or associate degree.

KISD P-TECH Academy will work to build a highly-skilled, high-wage workforce in five high demand
career paths. Students will also earn at least one industry certificate in four of the five pathways and an
Associates of Applied Sciences in all five.

• Corrosion Technology: BCIS 1305, DFTG 1325, ELPT 1311, METL 1301, METL 1313, METL 2301, METL
2305, METL 2341, METL 2471, NDTE 1305, (CERTIFICATION) CHEM 1411, CHEM 1407, ENGL 1301, MATH
1314, MATH 1316, MATH 1342, METL 1366, MUSI 1306, SOCI 1301, SPCH 1318, (AAS degree)

• HVAC & Refrigeration Technology: HART 1407, HART 1441, HART 1401, HART 1391, HART 1403, HART
2434,
HART 2436, HART 1382, HART 1445, HART 2449, HART 2445, (CERTIFICATION) ENGL 1301, PHIL 1301,
MATH 1332,
SOCI 1301, SPCH 1315, HART 1383 (AAS degree)

� Industrial Maintenance Technology: INMT 1305, ENTC 1347, HYDR 1301, MCHN 1343, PFPB 2308, ELPT
1311, PFPB 1305, INMT 1355, INMT 1380 (ENTRY LEVEL CERFT) PFPB 2307, INMT 2301, INMT 2303,
HYDR1345, INMT 2345, ELPT 2319, (ADDITIONAL CERTF) ENGL 1301, ENGL 1302, MATH 1332, SOCI 1301,
SPCH 1315, (AAS degree)

� Instrumentation & Electrical Technology: DFTG 1325, ELPT 1225, ELPT 1311, ELPT 1321, ELPT 1457, INCR
1302, INTC 1305, INTC 1307, INTC 1357, INTC 2305 (CERTIFICATION) ELPT 2319, ELPT 2355, INTC 1353,
INTC 2330, INTC 2388, ARTS 1301, SOCI 1301, ENGL 1301, MATH 1332, SPCH 1318 (AAS degree)

� Process Technology: PTAC 1302, PTAC 1408, PTAC 1310, PTAC 1332, PTAC 2387, PTAC 2336, PTAC
2420, PTAC 2314, PTRT 2323, PTAC 2438, PTAC 2446, PHYS 1405, MATH 1314, CHEM 1405, SOCI 1301,
ENGL 1301, SPCH 1315, PHIL 2306 (AAS degree only, no certification available)
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Describe how you plan to provide students with flexible class scheduling and academic mentoring.

As mentioned earlier, KC and KISD have been working together over the past four years and
experienced tremendous growth and success. Of course, success never comes without difficulties and
to ensure success, both of us have had to embrace flexibility. Some solutions we have found include:
operating the P-TECH Academy as a “school within a school” model; align crosswalks and sequence
additional courses for flexibility; certifying KISD teachers to teach DC courses, KHS providing facilities
for KC professors/classes; allowing KHS students to attend classes/labs at KC; provide classes online
when appropriate; as well as aligning calendars, policies, and expectations.

To ensure students are succeeding and thriving in this rigorous program, academic mentoring will be
necessary. Several research proven strategies will be used, including: create an “IEP” for each student,
assign them to a learning community with a mentor; teach “skill building” (e.g. time and organizational
management, study skills, questioning skills); provide peer and staff tutoring for students Monday –
Saturday; provide bridge programs; and establish mentorship programs. In addition, CTE
Coordinator/Counselor, College Career Counselor and KC DC Liaison will work closely together to
ensure communication is proactive and students receive specific academic support.
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Industry/Business Partner

Describe current or planned strategic alliances with business/industry partners. Describe any
current or possible business partnerships that the school will establish.

During the last four years, KISD has been very proactive involving local authorities, industry and
community citizens in forming a consensus on how to best educate our students and transform our
regional workforce. The city of Kilgore, workforce entities (ETCOG and KEDC) and our local college, KC,
has helped facilitate opportunities to involve industry in conversation and practice. Through these
events, industry has taken notice and is starting to step up. Texas Eastman Chemical is leading the way
through action by offering guidance in an advisory role, providing professional develop and supplies to
our teachers, equipment for relevant educational experiences and opening its doors to our students.
They have also extended to KISD a “letter of support” for the P-TECH Academy.

The Regional Process Technology Advisory Board is lending its expertise and has agreed to assist us in
reaching out and securing additional industry partners to help us design the proper crosswalks and
relevant work-based educational learning activities. Industries that have already shown interest:
Cleveland Steel Containers, Enbridge Pipelines, General Dynamics, Komatsu’, and Schlumberger.
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Describe plans for how business partners can support work-based and contextual learning for this
school for 9th graders (i.e. through internships, externships, workforce training, etc.).

Job Shadowing, campus-based project, guest speakers on campus
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Describe plans for how business partners can support work-based and contextual learning for this
school for 10th graders.

Career mentoring, campus-based project, facility visit, digital presentation, CTSO
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Describe plans for how business partners can support work-based and contextual learning for this
school for 11th graders.

Career mentoring, semester internship, job-based project, certification, attend career fair, mock
interviews, CTSO
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Describe plans for how business partners can support work-based and contextual learning for this
school for 12th graders.

Career mentoring, full year internship/apprenticeship, student portfolio, and certification, CTSO
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Describe how you will work with the local Workforce Development Board to identify the regional
workforce needs.

The Kilgore Chamber of Commerce, ETCOG and KEDC expertise, influence and availability to data and
personnel within our industry is priceless. Over the past four years, they have exhibited outstanding
leadership and facilitated numerous opportunities for KISD to be a part of the East Texas Workforce
transformation (e.g. their assistance and financial support helped KISD become an official testing center
for industry certifications and TSI.)

Upon approval to plan for an official KHS P-TECH Academy, we will formally invite our Chamber of
Commerce, ETCOG and KEDC to join our leadership team and advisory boards. We will collaborate
with their expertise concerning:

• To identify and define local workforce needs
• To identify and define which occupations are high-wage, high-demand, high-skill in East Texas
• To plan a program of study so students will be successful in their chosen career
• To build strong relationships with industries to provide relevant work-based learning experiences
• To facilitate mentorships between industry - student and industry - CTE faculty
• To support KISD in offering industrial certification opportunities
• To be a vital part of daily operating decisions and transitions.
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Leadership Team

Identify the job titles who currently serve on this school's leadership team and their roles who have
decision-making authority for the IHE partner, business partner, and school district.

District leaders:
a. Superintendent: Authorized official for KISD
b. Curriculum Directors: Leadership in curriculum/diploma/degree/certification requirements and
processes 
c. Director of Grants, Career and Education: Oversee P-TECH Academy, Leadership in
curriculum/career development/certification requirements/work-based experiences 
d. Chief Financial Officer: Funding, accountability and sustainability
Business/Industry Partner: 
a. CEO/President: Authorized official(s) for partnering industry(s) in curriculum and work-based
experiences
b. Chamber of Commerce, ETCOG & KEDC: Workforce and Industry Certifications
IHE leaders: 
a. College or university president: Authorized official for the KC
b. Dean of Career Clusters: Certifies crosswalks, polices and scheduling
c. Dean of Education: Certifies core academic disciplines 

Campus Leadership Team:
a. KHS Principal: Leadership in developing a program aligned to the campus needs
b. CTE Coordinator/Counselor: Communication between KHS/KC staff, Oversee work-based
educational learning experiences, Industry and TSI Certifications, Audit graduation plans and student
recruitment
c. KHS DC Counselor: Oversee crosswalk completion, admission and enrollment in DC courses; provide
academic support for students and student recruitment
d. CTE DC Faculty: Curriculum requirements and student support/success
KC (IHE) Members
a. Career Cluster Department Chair: Communication, oversee crosswalk completion, course rigor and
provide academic support for students
b. DC Liaison: Admission and enrollment in DC courses and provide academic support for students
Workforce/Business:
a. At least one business member of each career cluster will serve one-year renewable terms to provide
companies with flexibility in assigning staff.
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List the dates of all leadership meetings that have been held throughout the academic year.

November 28 and 30, 2017; December 12, 2017; January 04, 2018; January 05, 2018; January 08, 2018;
March 23, 2018; May 15, 2018; May 21, 2018
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Teacher Recruitment + Evaulation

Describe how the Academy will recruit, support, and retain highly qualified teachers.

A series of frequent and fierce conversations led KISD to pursue and become an official District of
Innovation (DOI). A strong component of us being a DOI is the recruitment, training, retention and
leadership roles of our teachers. Some of the things we are doing to find and retain better teachers are:
refining the list of expected attributes we are looking for in our teachers, collaborating with HR
departments from local industries to improve our process for interviewing and evaluating potential
candidates; and expanding our methods of search, meet, and greet to include face-to-face, industry
and community job fairs, professional organizations, social media and websites. To ensure growth and
leadership opportunities, we are blending our mentor program through daily PLC’s, teachers observing
teachers and giving them a strong voice in our decision making process. We are investing in our
teachers through E2L, Gomez and Gomez, and extra days for planning and research. Additionally, we
are actively recruiting industry personnel to join us as teachers, mentors, and collaborators. Finally, we
are exploring externships for our teachers/industry partners and being risk-takers with our staff.
Through these steps, we now have blended classes meeting daily, innovative courses in game
design/coding, and teachers teaching dual credit courses for KC.
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List the methods and processes you will use to on an ongoing basis to examine the effectiveness of
project strategies, including indicators of program accomplishment that are associated with each.

To ensure the data is meaningful and dependable; we will evaluate the P-TECH Academy using
qualitative, quantitative and longitudinal methods. Some instruments used to collect the data include:
attendance, enrollment and state reports; surveys, portfolio, community and industry participation,
townhall meetings, etc… Markers will include:

Student Academia
# of credits students successful obtain each year in comparison to their crosswalk and IEP
# of demographics per grade level
# of first-time college students
# of student absences
# of students enrolled in year one, two, three, four, five, six and complete all requirements
# of students involved in each career pathway
# of students passing rates for TSI and Certifications
# of students who obtain their diploma, industry certification and AAS
# of CTSO’s

Industry/IHE
# of industry donations
…cost incurred for DC courses
# of industry partners involved with the planning and running of the P-TECH Academy
# of industry partners providing work-based learning experiences
# of reported student injuries each year, if any
# of MOU’s for industry and KC
# of positive feedback from employers
# of stake holders actively serving on the advisory board(s)
# of teacher externships made available
# of workplace experiences, internships in each grade level

Student Supports
# of students requiring tutorials
# of students using study groups

PR
# of student recruiting events
# of publications, social media, campaigns
# of teacher retention
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