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Background

District Affiliation

DALLAS ISD

DC #: 057905
Region: 10 
Mailing Address (Line 1): 9400 N CENTRAL EXPY 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75231
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School Affiliation

JAMES MADISON H S

CDC #: 057-905-032
Region: 
Mailing Address (Line 1): 3000 MARTIN LUTHER KING JR BLV 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75215
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Academy Information

P-TECH Academy Name: 
James Madison Pathways To Technology Early College High School (P-TECH) At El Centro College

Are you seeking designation for P-TECH, ICIA, or both? 
P-TECH

What grade level range will your academy serve in the 2019-2020 school year? 
9-10

If you do not currently serve a full cohort of students, will you scale up the program by adding grade
levels over subsequent years?

Yes
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Michael Hinojosa 
Email: hinojosam@dallasisd.org 
Phone Number: 972-952-3700

Applicant

Job Title: Administrator 
Full Name: Ms. Chantil Goree 
Email: CGoree@dallasisd.org 
Phone Number: 972-925-2800

IHE Liaison

Affiliation: El Centro West Community College 
Job Title: IHE Liaison 
Full Name: Ms. Karen Stills 
Email: kstills@dcccd.edu 
Phone Number: 214-391-1461

Business Partner

Affiliation: City of Dallas 
Job Title: Senior Information Technology Manager 
Full Name: Ms. Tanishia Dorsey 
Email: tanishia.dorsey@dallascityhall.com 
Phone Number: 214-671-8909
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Narratives

Campus Website

Provide a link to your campus's website.

https://www.dallasisd.org/domain/16097

Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School
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Describe how the school currently meets criteria of open enrollment.

ENROLLMENT CRITERIA 
Madison P-TECH campus is designed to serve incoming ninth-grade students who have the
determination to attend college, are first-generation college students, and have been historically
underrepresented in higher education. The P-TECH campus will accept 100 ninth-grade students per
year. Interested eighth-graders who will be freshmen in the fall can apply here
https://www.dallasisd.org/domain/16097 . The deadline for application is January 31. The 100 ninth-
grade students will move together as a cohort as they progress through high school. Students will
attend ninth and tenth grade on their high school campus in a dedicated wing of the building. For their
junior and senior years, students will attend classes on the El Centro West Community College
campus. Transportation will be provided at no charge.

APPLICATION PROCESS 
Each year, from December through January, Dallas ISD accepts applications to the district’s collegiate
academies, and early college high school P-TECH’s. Students who are in eighth grade and will be
freshmen the following year may complete and submit an online application. Students may select their
top three collegiate academy choices. Following an interview process, students who are accepted and
want to be part of our Pathway to Technology Early College High School are notified on March 1st.

A Pathway to Technology Early College High School, or P-TECH, is an early college high school, but
with an industry partner. The high school and college provide academic instruction, and the industry
partner provides mentoring and workplace skills necessary for students to succeed on the job. The
James Madison P-TECH At El Centro College partners are listed below:

Pathway: Information Technology/ Business Management 
Industry Partner: City of Dallas IT, Dallas ISD IT, Amazon Web, State Fair of Texas
Higher Education Partner: El Centro West Community College 

The campus has developed a recruitment plan to ensure that students that are interested in
technology and business have opportunities to apply. Our plan ensures that English language learners,
Hispanic, African-American, and economically disadvantaged students who are historically
underrepresented in college are able to apply. 

RECRUITMENT PROCESS
The open enrollment process allows students to apply and interview regardless of their academic
history, discipline record, and previous scores. We recruit students at the district wide recruitment
events in December and Dallas County middle/junior high schools throughout the Fall. The applicants
information will be loaded in a campus database and 100 students will be selected for admissions into
the 9th grade cohort each year.
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Describe how the school's strategies and activities are of sufficient quality and scope to ensure
equitable access and participation among program participants.

The recruitment strategies and activities conducted ensure access to all district and out of district rising
9th grade students. Each December through January, Dallas ISD accepts applications to the district’s
P-TECHs and early college high schools. Students who are in eighth grade and will be freshmen the
following year are able complete and submit an online application. Following an interview process,
students who are accepted are notified in March.

During the recruitment period, the School District and P-TECH campus participate and conduct various
events to inform and recruit 8th grade students. These events include District Academy/Magnet Fairs,
District Collegiate Academy Recruitment Fairs, Middle School presentations, and P-TECH Campus
Open Houses. These events give all 8th grade students the opportunity to ask questions, meet staff,
and complete an application. All students are encouraged to apply and fill out an application. Students
and parents are informed that collegiate academies are designed to serve incoming ninth-grade
students who have the determination to attend college, are first-generation college students, and have
been historically underrepresented in higher education. 

The P-TECH recruitment strategies and processes adhere to the following:
P-TECH recruitment and open enrollment processes and requirements do not exclude or discourage
the enrollment of any of the populations of at-risk students (as defined by PEIMS), including, but not
limited to, students who are of limited English proficiency or who have failed a state administered
assessment. Enrollment decisions are not based on state assessment scores, discipline history, teacher
recommendation, or minimum grade point average (GPA).
P-TECH identifies, recruits, and enrolls subpopulations that are historically underrepresented in college
courses (e.g., first generation college goers, students of low socioeconomic status, African American,
Hispanic.)
P-TECHs annual recruitment and enrollment policies and data are made available to available to TEA
and the public via our website.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and
timelines) include input from key stakeholders; target appropriate student populations; and include
regular activities to educate students, counselors, principals, parents, and school board and community
members.

P-TECH accepts 100 applicants each year giving priority to students that are part of the targeted
populations. In the case where the number exceeds 100 applicants, P-TECH uses a weighted lottery
that favors students who identify as at risk or who are part of the targeted sub populations which are
traditionally underrepresented in college.
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE) and
address how this partnership addresses all statutory requirements such as curriculum alignment,
instructional materials, instructional calendar, etc.

Madison PTECH is focused on the high demand Technologies and Business Management industry
cluster. Based on analyses conducted with regional chambers of commerce, the Texas Workforce
Commission's’ Workforce Solutions Greater Dallas, the DCCCD, and industry partners, this ECHS’
programs of study concentrate on Information Technology and an Associate of Applied Science. 

Alignment of high school curriculum and college courses and learning outcomes of particular degree
pathways is crucial to the success of the academically diverse group of students enrolled. By
thoughtfully planning curriculum, teachers, professors, and industry professionals construct learning
experiences that develop the skills and knowledge necessary for students to transition successfully
into entry-level college courses while they are in high school. The early college offers a student-
supported approach to high school teaching and learning that is designed to enable students to meet
the rigorous demands of college. 

The IHE and Madison PTECH campus also holds an annual meeting for the IHE and instructors to
discuss expectations so that we ensure that all students are successful in the program. 

The TSI Assessment (TSIA) is part of the Texas Success Initiative program designed to help the college
or university to identify students who are ready for college-level course work in the areas of reading,
writing, and mathematics. Incoming students are required to take the TSI Assessment to determine
their readiness for college-level work. Based on performance, the student may either be enrolled in a
college-level course and/or intervention to improve their skills and prepare for success in college-
level courses. Instructional materials used to prepare students and support the rigorous learning of the
program is the Princeton Review - TSI Prep Manual.

The P-TECH model will ensure students have an opportunity to graduate with up to 60 college credit
hours or an associate degree at no charge to the students or their families. These students also have an
opportunity to earn industry certifications. The TEA crosswalk specifically designed for this campus
outlines the course sequence and Dallas ISD/DCCCD curriculum documents of the program. Both the
P-TECH and the college have aligned calendars to ensure students maximize instructional time during
each instructional year. The collaborative model is designed to motivate and enable more students to
earn a college degree and successfully transition into the workplace, with the preparation and skills
needed by employers.
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Provide a link for this campus's agreement with its IHE partner.

https://www.dallasisd.org/domain/16097
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Describe the program(s) of study offered to students through this P-TECH/ICIA (or like) program.
Include the sequence of courses that lead to a credential and/or associate degree.

The Madison P-TECH program of study prepares students for postsecondary education and career
success by providing a comprehensive, structured approach for delivering academic and
career/technical education. One of the programs of study at Madison P-TECH enables students to
enter the Information Technology Field. Madison P-TECH students will complete their high school
graduation requirements and an associate’s degree or up to 60 semester credit hours with El Centro
West College.

The Madison P-TECH academic planned courses students will take during grades 9 -12 are as follows:

Grade 9
High School Courses – MAPS (Methods of Academy & Personal Success), English I, Geometry, AP
World Geography, Biology, Spanish I, PE, Fine Arts, Health
College Courses – ITSC 1401 (Principles of IT)

Grade 10
High School Courses – English II, Algebra II, US History, Chemistry, PE
College Courses – ITSC 1405 (Computer Maintenance and Lab), ITSC 1425 (Computer Maintenance and
Lab)

Grade 11
High School Courses – English III, US Government, Economics, Physics, Spanish II
College Courses – Math 1332 (Contemporary Math), , ITSW 1401 ITSW1404, ITSW 1407, SPCH 1311, ITSC
2439, ITSW 1410 

Grade 12
College Courses-ENG 1301, Fine Arts Appreciation, IMED 1416, ITSY 1400, PSYC 2301
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a
student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Describe how this school provides its students with flexible class scheduling and academic
mentoring.

The Madison P-TECH pathways offer students flexibility in creating their schedule and mentoring
opportunities. Schedules will be customized to meet the individual requirements of students. For
example, a possible ninth grade student who has not yet achieved a college readiness score on a TSIA
exam and would benefit from placement in courses focused on delivering required exam content
and/or tutoring.

Academic mentoring opportunities will be provided by high school students, college students, and
industry partner employees. Mentoring opportunities include regularly scheduled conferences
between each ECHS student and at least one academic mentor. ECHS staff members, including
counselors, will ensure that students and their academic mentors are provided with current student
information for any areas in which they are struggling.

Our P-TECH program is focused on high demand Texas career clusters, the industry partner mentor
will also provide work-based learning opportunities for the Madison P-TECH students. Work-based
learning experiences aid students in developing contextual knowledge that helps them achieve
success in academic areas. For example, a student who is required to prepare a written report for a
company has a deeper understanding of the importance of competent writing.
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Certificates

Identify all associate degrees offered to students.

Degree Description

Associates of Applied Science Business Management

Associates of Applied Science Computer Information Technology (STEM)

Identify all credentials offered to students.

Credential Description

Supervisor Certificate Level I for AAS in Management

Management Level I for AAS in Management

Retail Management Level I AAS in Management

Help Desk /User Support Technician Level I AAS Personal Computer
Support

Computer Information Technology Personal Computer
User

Level I Personal Computer Support

Technology Support Level I Personal Computer Support

Computer Information Technology Personal Computer
User

Level II Personal Computer Support
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Industry/Business Partner

List up-to five key business partners for this campus that support students' program of study.

City of Dallas IT
Dallas ISD IT
Amazon Web
State Fair of Texas

James Madison Pathways To Technology Early College High School (P-TECH) At El Centro College // P-
TECH // Designation // cgoree@dallasisd.org



Provide a link for this campus's agreement with its business/industry partner(s).

https://www.dallasisd.org/domain/16097

List up-to five key business partners for this campus that support students' program of study.

City of Dallas IT
Dallas ISD IT
Amazon Web
State Fair of Texas
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Describe how business/industry partners currently support work-based and contextual learning for
9th grade students (i.e. through internships, externships, workforce training, etc).

Industry Partners support work based and contextual learning by providing site visits/worksite tours,
career exploration opportunities, basics skills training, forming mentorships, hosting competitions,
career observations, cross curricular projects, presentation speakers, basic skills training, career fair
visits, certification training, and panel discussions. Our partners are actively engaged in addressing
student interests and providing exposure to the actual workforce students plan to enter 3 years from
now. Each industry partner hosts a minimum of one site visit a year, aiding in student exposure of the
work environment. Students will visit partners who support the selected student’s pathway. Our
partners engage in actively mentoring our students by forming mentorships with bi weekly visits.
Partners visit a select group of students to discuss career options and certifications that must be
acquired prior to graduation. Each partner will provide speakers and presentations for students at least
monthly. This aids in creating career awareness of employment options in the near future and what
must be acquired in order to successfully land one of these positions. During presentations speakers
also discuss the nature of the career and pathway students have chosen.

Industry Partners support work based and contextual learning by providing site visits/worksite tours,
career exploration opportunities, basics skills training, mentorships, hosting competitions, career
observations, cross curricular projects, industry speakers, career fair visits, and industry certification
training.

Industry partners will provide mentors and industry experiences to students. Mentoring sessions will
focus on career and certification exploration, industry speakers, and special projects for student
portfolios.
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Describe how business/industry partners support or will support work-based and contextual
learning for 10th grade students.

Each industry partner hosts a minimum of one site visit a year, aiding in student exposure of the work
environment. Students will visit partners who support the selected student’s pathway. Partners visit a
select group of students to discuss career options and certifications that must be acquired prior to
graduation. Each partner will provide speakers and presentations for students at least monthly. This
aids in creating career awareness of employment options in the near future and what must be acquired
in order to successfully land one of these positions. During presentations speakers also discuss the
nature of the career and pathway students have chosen. 

Industry partners will collaborate with the ECHS and IHE partner to determine student mentoring
needs. Our partners engage in actively mentoring our students by forming mentorships with bi weekly
visits.
Students at Madison PTECH have had the opportunity to participate in the Mayors Summer Internship
through our industry partner City of Dallas IT. Currently we have 7 students employed by the City of
Dallas this summer.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 11th grade students.

In year three, students shift from foundational knowledge, to more personalized and specific
experiences. Industry partners support the work by increasing the frequency and depth of experiences
in which students apply their knowledge. Industry partners collaborate with the P-TECH and IHE to
ensure that student experiences align with relevant coursework, professional certifications, and ensure
students gain experience to deepen their understanding which will impact year four and the transition
to a four-year IHE. The work based experience is gradually released more to students in years three
and four, with year three laying a foundation for richer experiences that will take place in year four and
beyond. In collaboration with industry partners, students will have the opportunity to begin exploring
work based opportunities in their chosen pathways. Outlined below is the general sequence for 11th
grade students that was developed in collaboration with each industry partner. Year III Industry Partner
Sequence
Career Exploration (specific career interests):
- Speaker Series (external personnel on more specialized topics)
- Worksite Visits
- Professional Skills & Other Business/Life-Related Skills (e.g. mock interviews, resume workshops)
- Job Shadowing/Summer Internships - Industry Based Projects - Workshops (by students and/or
collaboration with students & Industry Partner Staff)
Student/Partner Engagement
- Student Mentorship (individual)
Internships
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 12th grade students.

In year four, student experiences culminate with increased specialized topics to solidify both their
understanding and professional practices to ensure that they have detailed understanding of their
chosen pathway. Student advisement continues to be individualized and seamlessly connects to the
experiences in year IV with industry partners. Industry partners further release learning and
responsibilities of job-embedded learning, specifically in work-based projects and internships. Industry
partners provide meaningful work-based experiences, mentorship, and feedback to help students
apply their knowledge and evaluate their professional practices. By the end of year four, students are
ready to transition into careers with their earned degrees and industry certifications, or into a four-year
IHE to complete a baccalaureate degree. Students are positioned through careful advisement,
mentorship, and work-based experiences to gain interview opportunities for entry level positions for
which their degrees and certifications meet the requirements, or attend a four- year baccalaureate
program of their choice. Students are advised of university recruiting pools preferred by industry
partners and transfer pathways provide a seamless transition to four year institutions. 
Year IV Industry Partner Sequence
Career Bound:
- Speaker Series (external personnel on more specialized topics building on previous knowledge from
year III)
- Worksite Visits
- Professional Skills & Other Business/Life-Related Skills (e.g. mock interviews, resume workshops)
- Job Shadowing/Summer Internships
- Industry Based Projects 
- Workshops (by students)
- Job Shadowing/Summer Internships 
- Employment
- Student Mentorship (individual)
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Does AT LEAST one of the school's current business/industry partnerships emphasize that students
completing the P-TECH/ICIA program and otherwise meet hiring requirements have priority
interviwing with the applicable employer?

Yes
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Please describe how you currently identify needs, create action plans, and engage in a process of
continuous improvement for this P-TECH/ICIA (or like) program.

Step 1: Use data to identify the highest leverage. The first step of the assessment process is to analyze
the data related to college completion rates for graduates within the high school. The overarching goal
of the Texas Higher Education Coordinating Board's strategic plan is that by 2030, at least 60% percent
of Texans aged 25-34 will have a certificate or degree. The assessment team has developed interim
college attainment goals for four-year degrees for the school in order to begin closing this gap.
Step 2: Create an Internal leadership Committee within JAMES MADISON P-TECH, Using the above-
mentioned data, formed an internal leadership committee to identify problems at the high school. This
committee includes district leaders, school principals, business partners, and leadership
representatives from partnering community colleges. The committee was charged with addressing
specific questions including:

(1) What efforts have worked within your school and how do you know that those efforts have been
successful?
(2) What needs to be enhanced within our school to help increase student college completion rates?
(3) What research-based strategies or supports would further our goals of college attainment and
workforce readiness?
(4) What other factors should we consider (e.g. school-level climate surveys, academic achievement
metrics, etc) as leading indicators of later success?
(5) What happens to the students after they leave school (e.g. are they able to be gainfully employed or
go on to a four-year dgree)?
Step 3: Identify Critical Needs to be Addressed . With this information, the internal leadership
committee identified the most critical needs within JAMES MADISON P-TECH. . This process revealed
important facts to the leadership team.
Step 4: Prioritize Major issues. Recognizing the numerous challenges that need to be addressed, the
internal leadership team began prioritizing the needs, based on the the potential for significant impact
at scale. To help guide that discussion, the committee created a simple matrix to look at how
addressing a particular need would impact student success.
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Describe how the Academy will recruit, support, and retain highly qualified teachers.

Madison P-TECH recognizes the importance of implementing effective structures for recruiting,
supporting, and retaining highly qualified teachers. Throughout the school year, the P-TECH team
participates in various Dallas ISD job fairs. At least two of the job fairs are dedicated specifically for P-
TECH recruitment. The P-TECH leadership team is intentional in the recruiting and hiring of faculty and
staff members who demonstrate the ability and desire to serve our at-risk student population. The
interview process includes the expectations, goals, and time commitments required in order to
effectively deliver instruction in a P-TECH program. The P-TECH team seeks candidates with Master's
Degrees to allow for more dual credit options to be offered at the campus. 

In an effort to provide effective support, P-TECH educators participate twice a week in professional
learning communities where they learn to work together to achieve the collective purpose of learning
for all. During these 90-minute meetings, teachers have the opportunity to focus on best practices,
state standards, lesson planning, curriculum resources, the common instructional framework, and
student achievement data to identify the essential knowledge and skills students should learn, have
learned, or are struggling to learn. Teachers are able to connect with campus leaders to analyze and
improve their classroom practices and student achievement outcomes. 

Professional development at Madison P-TECH provides meaningful and targeted support as it is data-
driven and designed specifically for our teachers. As P-TECH teachers discover new teaching
strategies, they are able to implement changes to their instructional delivery to better suit the needs of
students. Classroom observations, instructional rounds, and accountability walks are used to gauge the
effectiveness of those modifications. P-TECH leaders also collaborate with campus, district, and IHE
stakeholders, as well as independent consultants, to provide timely, targeted instructional feedback on
an ongoing basis. Finally, Teachers and administrators participate in P-TECH-specific content training
with personnel from other campuses throughout the year as part of the centralized professional
development plan. 

Organizational health activities (i.e. team building, staff celebrations, incentive plans, bridge activities,
etc.) are used to retain staff members over time. These activities are continuously scheduled to
enhance climate/culture and recognize the professional growth/accomplishments of staff. Having this
progress acknowledged through organizational health activities serves to positively impact staff
turnover rates.
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Leadership Team

Identify the job titles who currently serve on this school's leadership team and their roles. Describe
how the current leadership team reviews agreements, monitors progress, and reviews data to
problem solve and course correct.

The current leadership team is comprised of the district superintendent, SIER Asst. Superintendent, the
building principal, P-TECH Asst. Principal, P-TECH counselor, P-TECH workplace coordinator, IHE
liaison, , and a classroom teacher. Agreements are brought to the leadership team for review by the
appropriate party. The agreement is reviewed inside of the leadership team until there is a formalized
consensus about the best course of action and whether the agreement promotes high student
outcomes. Progress is monitored on the individual students, and the program as a whole, on a
continuous basis and shared for feedback with the site, advisory and steering teams. During the course
of weekly leadership team meetings , the spreadsheets detailing student progress are reviewed for
deficiencies and if any are found, corrective actions are planned and root causes identified. Most of the
data that is reviewed is reviewed on an individual student level and opportunities for improvement are
identified on an individual student basis due to the small number of students on the campus. Macro-
data is amalgamated and reviewed on a semester basis to determine overall planning for the campus.
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List the dates of all leadership meetings that have been held throughout the academic year.

July 2017
August 7, 14, 21, 2017
Sept 11,18,25. 2017
October 2,9, 16, 23,30, 2017
Nov. 6, 13, 2017
Dec. 4, 11, 2017
Jan. 8, 15, 22, 29, 2018
Feb. 5, 12, 19, 26, 2018
Mar. 5, 2018
April 2, 23, 2018
May 7, 14, 2018

Provide a link to where the leadership team meeting documents (agendas, minutes, etc.) are posted
for the school district.

https://www.dallasisd.org/domain/16097
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TSI Testing

Describe your current process for TSI testing students: how often are students tested, where they
test, and how the data is used to benefit students.

P-TECH students are given the TSI test at no cost to them or their families. Students are tested at the
high school campus in a computer lab that meets all of the hardware and software requirements
necessary for test delivery. The test is administered by a trained P-TECH staff member. Students are
offered multiple opportunities to take TSI exams after completing boot camps, tutoring, and/or
specialized instruction. 

Below is the most typical frequency for TSI testing:

Boot camps for rising high school freshmen in the summer before 9th grade focused on achieving a
college readiness score on TSI Reading and Writing exams, and some students are tested at the
conclusion of Summer Bridge. 
Individualized tutoring is provided for students in 9th and 10th grade based on the diagnostic results of
TSI Writing and Reading exams.
Students will take the TSI Mathematics exam during the second semester of their sophomore year.
Specialized instruction that integrates concepts tested on the TSI Mathematics exam will be
incorporated into students’ 10th grade Algebra II instruction.

Student TSI assessment data will be reviewed after each test administration to inform instruction. We
will provide intensive professional development for our P-TECH teachers, so they can better support
students in being successful on the TSI. 

P-TECH staff will also develop intervention plans for students. Sample plans include:

Students who need to pass the TSI Reading exam will be placed in targeted intervention groups based
on area of highest critical need: Literary Analysis, Main Idea and Supporting Details, Inferencing, and
Author’s Use of Language. Super Saturday Prep sessions will be included on the school calendar prior
to each testing administration to support students.

Students who are met in TSI-Reading will be the target for TSI writing preparation sessions during after
school and Saturday prep sessions. Students will be placed in targeted intervention groups based on
area of highest critical need: Essay Revision, Agreement, Sentence Structure, and Sentence Logic.
Super Saturday prep sessions will be implemented in the fall of the school year for those students who
met the TSI requirement for Reading during summer bridge sessions.

Students who are TSI met in Reading/Writing will be targeted for TSI math preparation beginning in the
spring. Super Saturday prep sessions will be implemented in the spring semester of each school year
for those students who are enrolled in Algebra II. Summer Bridge sessions will be implemented for
students who have completed Algebra II but not met in TSI Math. Students will be placed in targeted
intervention groups based on area of highest critical need: Elementary Algebra Functions, Intermediate
Algebra Functions, Geometry & Measurement, and Data Analysis, Statistics, and Probability.
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Products

Provide a link to the final, signed, and executed MOU.

Provide a link to the Program of Study.

https://www.dallasisd.org/domain/16097
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