
David W. Carter Pathways To Technology
Early College High School (P-TECH) At

Cedar Valley College

P-TECH Designation Application

2018-2019

David W. Carter Pathways To Technology Early College High School (P-TECH) At Cedar Valley College //
P-TECH // Designation // chabaker@dallasisd.org



Contents

Background
Contacts

Narratives
Download Assurances Signature Page

David W. Carter Pathways To Technology Early College High School (P-TECH) At Cedar Valley College //
P-TECH // Designation // chabaker@dallasisd.org

https://ccrm.stemcenter.utexas.edu/application/478/documents/518


Background

District Affiliation

DALLAS ISD

DC #: 057905
Region: 10 
Mailing Address (Line 1): 9400 N CENTRAL EXPY 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75231
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School Affiliation

DAVID W CARTER H S

CDC #: 057-905-023
Region: 
Mailing Address (Line 1): 1819 W WHEATLAND RD 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75232
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Academy Information

P-TECH Academy Name: 
David W. Carter Pathways To Technology Early College High School (P-TECH) At Cedar Valley College

Are you seeking designation for P-TECH, ICIA, or both? 
P-TECH

What grade level range will your academy serve in the 2019-2020 school year? 
9-10

If you do not currently serve a full cohort of students, will you scale up the program by adding grade
levels over subsequent years?

Yes
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Michael Hinojasa 
Email: hinojosam@dallasisd.org 
Phone Number: 214-932-3700

Applicant

Job Title: Assistant Principal 
Full Name: Ms. Tina Baker 
Email: chabaker@dallasisd.org 
Phone Number: 214-932-5796

IHE Liaison

Affiliation: Cedar Valley College 
Job Title: College Readiness Director 
Full Name: Mrs. Olivia Guerra 
Email: oguerra@dccc.edu 
Phone Number: 972-860-8065

Business Partner

Affiliation: Wells Fargo 
Job Title: Community Development Manager 
Full Name: Mrs. Dora Ramirez 
Email: dora.c.ramirez@wellsfargo.com 
Phone Number: 214-740-4053

Business Partner

Affiliation: Dallas Police Department 
Job Title: Officer 
Full Name: Mr. James Farmer 
Email: james.farmer@dallascityhall.com 
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Phone Number: 214-397-2223

Business Partner

Affiliation: Bridgework Partners 
Job Title: CEO 
Full Name: Mrs. Wanda Grainer 
Email: wanda@bridgewokrpartners.com 
Phone Number: 972-814-5681

Business Partner

Affiliation: Dallas ISD Police Department 
Job Title: Officer 
Full Name: Mr. Derrick Anderson 
Email: deranderson@dallasisd.org 
Phone Number: 312-523-4698

Business Partner

Affiliation: Cisco Systems 
Job Title: Partner Account Manager 
Full Name: Mrs. Veronica Martinez 
Email: veroporr@cisco.com 
Phone Number: 972-679-5765
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Narratives

Campus Website

Provide a link to your campus's website.

https://www.dallasisd.org/domain/16099

Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School
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Describe how the school currently meets criteria of open enrollment.

Carter P-TECH at Cedar Valley College encourages students of diverse backgrounds who meet the
PEIMS definition of at-risk to apply. Our targeted population for recruitment are students that are low
SES, limited English proficient, and students that will be the first to attend college in their families and
from ethnicities that are historically under-served in collegiate settings. All 8th grade at-risk students
living in and outside the Dallas Independent School District are encouraged to apply for admission.
Assessment scores, discipline records, GPA, and teacher recommendations are not used to determine
acceptance into the ECHS. Campus recruitment visits, open houses, and school fairs are utilized to
display what our ECHS has to offer. Through these different opportunities we are able to meet and
greet each potential student that is interested in attending our ECHS. This allows us an opportunity to
share not only our course offerings, but the individual support that is provided to each student. During
these events, we deliver a comprehensive ECHS presentation, provide informational handouts, and
allow interested students and parents an opportunity to pose questions about our ECHS program. 
The events held are follows: Recruitment Event at A. W. Brown Middle School, Recruitment Event at
Atwell Middle School; Recruitment Event at T. W. Browne Middle School Recruitment; Recruitment
Event at Hulcy Middle School; Recruitment Event at Faith Family; Discover Dallas District Recruitment
Fair; Open House at Carter HS, and Southwestern Center Pop-Up Recruitment Fair. Each of these
events took place at a location with high at-risk populations. These events provided us an opportunity
to dialogue with interested parents and students about the ECHS program. Emphasis was placed on
Benchmark One areas to ensure that students and parents understood that this P-Tech ECHS model
was meant to meet their academic, social and emotional needs. We encouraged all students that were
interested to apply, but emphasized that we were interested in following up with students that did not
feel inclined to apply. This process also allowed us to meet with counselors and community leaders so
they could also assist in the recruitment of our targeted population. We iterated to parents and
students that their current academic status or personal situation is not an indicator for success and nor
would it be a factor to determine their admittance into Carter P-Tech Early College High School at
Cedar Valley College.
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Describe how the school's strategies and activities are of sufficient quality and scope to ensure
equitable access and participation among program participants.

The recruitment strategies and activities conducted by the Carter P-TECH ensures access to 8th grade
students in and outside the Dallas ISD area. Interested eighth grade students who will be freshmen the
following academic year complete and submit an online application and participate in a face-to-face
interview conducted by the Carter P-TECH selection committee. Following an interview process,
students who are accepted are notified and loaded in the Carter P-Tech Early College High School
campus database and 150 students are selected for admissions into the 9th grade cohort each year.
The purpose of the interview is to explain the program offerings and ensure that the students' career
interest align with campus pathways. 

Recruitment events were held all across the metroplex to ensure that various at-risk populations could
be reached. 
Our process was developed to ensure that all students in and outside the Dallas ISD area have an
opportunity to attend Carter P-TECH regardless of their academic history, background, discipline
record, and previous assessment scores. 

During the recruitment process, the Carter P-TECH leadership team hold various events such as
Signing Day, Cedar Valley Application Day, Carter Collegiate Camp, and 9th Grade Induction Ceremony
in order to ensure equitable access and participation of the selected students.
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE) and
address how this partnership addresses all statutory requirements such as curriculum alignment,
instructional materials, instructional calendar, etc.

The Carter P-TECH partnership between Cedar Valley College and the Dallas County Community
College District is officially established by and Inter-local agreement that is approved and signed by
both entities. The agreement ensures that Carter P-Tech Early College High School and Cedar Valley
College provide a rigorous course of study that incorporates students earning a high school diploma,
certifications, and college credit hours.

The partnership agreement between Carter P-Tech Early College High School and Cedar Valley
College includes:
a) An established instructional calendar that is consistent with the mutual needs and requirements of
both Carter P-Tech Early College High School and Cedar Valley College.
b) Collaboration in planning, implementation, and continuous improvement of the Carter P-Tech Early
College High School program including the provisions for staff, faculty, and administration, as well as
curriculum development; training and student services.
c) Providing rigorous college readiness curriculum, textbook requirements, dual credit courses,
Coordinating Board rules relating to the list of aligned high school and college courses.
d) Compliance with all grading requirements prescribed by applicable law or the College for continued
enrollment in dual credit courses.
e) Administration of TSI-A and statewide assessment.
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Provide a link for this campus's agreement with its IHE partner.

https://drive.google.com/drive/folders/0B_PkKRzgSI-2MnJuQXctRU5mVWs
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Describe the program(s) of study offered to students through this P-TECH/ICIA (or like) program.
Include the sequence of courses that lead to a credential and/or associate degree.

The Carter P-TECH program of study prepares students for postsecondary education and career
success by providing a comprehensive, structured approach for delivering academic and
career/technical education. Carter P-TECH students will complete their high school graduation
requirements and an associate’s degree or up to 60 semester credit hours with Cedar Valley College.
The courses students will take during grades 9 -12 are as follows:
Grade 9:
High School Courses – MAPS (TSIA Preparation), English I, Geometry, World History, Biology, Spanish I,
PE, Fine Arts, Health
College Courses – ITSC 1401 (Principles of IT)

Grade 10
High School Courses – English II, Algebra II, US History, Chemistry, PE
College Courses – ITSC 1405 (Computer Maintenance and Lab), SPCH 1311 (Comm. App), ITSC 1425
(Computer Maintenance and Lab)

Grade 11
High School Courses – English III, US Government, Economics, Physics, Spanish II
College Courses – Math 1332 (Contemporary Math), PSYC 2301 (Psychology), ITNW 1458 (Networking),
Fine Arts Appreciation

Grade 12
College Courses – ENGL 1301 (Composition), ITMT 2474 (Server Infrastructure). ITSY 1442 (Digital
Forensics), ITSY 2400 (Operating Systems Security), ITSY 2443 (Practicum in IT)
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a
student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Describe how this school provides its students with flexible class scheduling and academic
mentoring.

Carter P-TECH is fully committed to providing operational flexibility and sustained support to develop a
school calendar, daily bell schedule, rigorous high school and dual-credit course offerings, class start
and end times and mentorships. This approach allows Carter P-Tech Early College High School to
improve student achievement outcomes, increase high school graduation rates, college going rates
and entry into the workforce.
The Carter P-TECH offers intensive tutoring support, acceleration courses, dual credit courses,
coherent sequence of pathway courses, academic mentoring, preparation for college entrance exams,
learn new study skills, effective time management, and high school to college transitional experiences.
Students also receive social and emotional supports such as counseling, guidance advisory, parent
outreach, connections to social services when needed, and peer mentoring.
Because the Carter P-TECH program is focused on high demand Texas career clusters, the industry
partner mentors also provide work-based learning opportunities for the Carter P-TECH students. Work-
based learning experiences aid students in developing contextual knowledge that helps them achieve
success in academic areas.
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Certificates

Identify all associate degrees offered to students.

Degree Description

Associate in Applied Science in
Computer Information
Technology Network

Administrator and Support

This associate degree program provides education and training
for individuals interested in developing their knowledge and

skills as networking professionals

Associate of Arts This pathway is a guide designed to help you to successfully
complete the Associate of Arts degree. Stages within this

pathway indicate a sequence of courses ,

Associate in Applied Science in
Computer Graphics

Students in these programs have the opportunity to gain
technical skills in drawing, painting and design, using

specialized software to manipulate textures, colors, type,
lighting & images.

Associated in Applied Science in
Criminal Justice

Criminal justice students take various social sciences classes, in
addition to courses that teach government and law

fundamentals.

Associate of Science This degree prepares students for specific career/technical
skills

Identify all credentials offered to students.

Credential Description

Networking Associate
Certificate (Microsoft

Technology Associate)

This certificate offers courses to prepare networking systems engineers,
database administrators & systems administrators for the Microsoft

Technology Associate (MTA) IT Infrastructure.

Digital Art and Design
Certificate

This certificate provides students the basic knowledge and skills to work
effectively in entry-level positions such as a Digital Art and Design

Specialist.

Digital Art and Design
Specialist Certificate

This certificate is designed for students who wish to concentrate in a
particular art area within the Digital Art and Design field. Five curriculum

options include 3-D/2-D Animation.

Basic Criminal Justice
Certificate

This certificate is attached to the Associate of Applied Science Degree in
Criminal Justice and the transfer Field of Study degree in Criminal Justice.

Criminal Justice
Certificate

This certificate is attached to the Associate of Applied Science Degree in
Criminal Justice and provides the student the skills & academic
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requirements necessary to qualify for a law enforce
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Industry/Business Partner

List up-to five key business partners for this campus that support students' program of study.

Bridgework Partners
Cisco Systems
Dallas Fire and Rescue Department
Dallas Police Department
Dallas ISD Police Department
Wells Fargo
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Provide a link for this campus's agreement with its business/industry partner(s).

https://drive.google.com/drive/folders/1obvnlXehPB-UypYnFuRLMEuR5bSHV6rv

List up-to five key business partners for this campus that support students' program of study.

Bridgework Partners
Cisco Systems
Dallas Fire and Rescue Department
Dallas Police Department
Dallas ISD Police Department
Wells Fargo
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Describe how business/industry partners currently support work-based and contextual learning for
9th grade students (i.e. through internships, externships, workforce training, etc).

Industry Partners support work-based and contextual learning by informing curriculum and instruction,
providing site visits/worksite tours, career exploration opportunities, basics skills training, forming
mentorships, hosting competitions, career observations, cross curricular projects, presentation
speakers, basic skills training, career fair visits, certification training, and panel discussions. Our partners
are actively engaged in addressing student interests and providing exposure to the actual workforce
students plan to enter 3 years from now. Each industry partner hosts a minimum of one site visit a year,
aiding in student exposure of the work environment. Students will visit partners who support the
selected student’s pathway. Our partners engage in actively mentoring our students by forming
mentorships with bi weekly visits. Partners visit a select group of students to discuss career options
and certifications that must be acquired prior to graduation. Each partner will provide speakers and
presentations for students at least monthly. This aids in creating career awareness of employment
options in the near future and what must be acquired in order to successfully land one of these
positions. During presentations speakers also discuss the nature of the career and pathway students
have chosen.
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Describe how business/industry partners support or will support work-based and contextual
learning for 10th grade students.

Industry Partners support work based and contextual learning by informing curriculum and instruction,
site visits/worksite tours, career exploration opportunities, basics skills training, mentorships, hosting
competitions, career observations, cross curricular projects, industry speakers, career fair visits, and
industry certification training.

Industry partners will provide mentors and industry experiences to students. Mentoring sessions will
focus on career and certification exploration, industry speakers, and special projects for student
portfolios.

Each industry partner hosts a minimum of one site visit a year, aiding in student exposure of the work
environment. Students will visit partners who support the selected student’s pathway. Partners visit a
select group of students to discuss career options and certifications that must be acquired prior to
graduation. Each partner will provide speakers and presentations for students at least monthly. This
aids in creating career awareness of employment options in the near future and what must be acquired
in order to successfully land one of these positions. During presentations speakers also discuss the
nature of the career and pathway students have chosen. 

Industry partners will collaborate with the ECHC and IHE partner to determine student mentoring
needs. Our partners engage in actively mentoring our students by forming mentorships with bi weekly
visits.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 11th grade students.

Industry Partners support work based and contextual learning by informing curriculum and instruction,
providing continued site visits, career exploration exposure, mentorships, job shadowing opportunities,
project creation and industry competitions, industry speakers, career fairs, and advanced industry
certification awareness and training. Students are engaged in well-planned learning experiences that
will build upon the last experience. 

Our partners are actively engaged in providing exposure to the actual workforce students plan to enter.
Job Shadowing will be an important component of work-based learning in the 11th grade. This will be
provided by the industry partners to allow students the opportunity to link classroom experiences with
work requirements. Students will also participate in industry partner provided internships to assist
students in gaining real-world experience, develop skills, make connections, and learn more about the
field to assess their interest and abilities.

Industry partners will provide mentors and industry experiences to students each week. Mentoring
sessions will include career exploration and industry workshops, certifications that must be acquired
prior to graduation, and special projects for student portfolios. Students will continue to participate in
industry partner office visits to gain a better understanding of various roles within the field and
participate in industry activities. Students will also have an opportunity to hear from a variety of monthly
industry speakers to become more familiar with the different roles in the industry. Industry partners
collaborate with the ECHS and IHE to continue to refine workforce competencies as recommended by
the Industry Partner.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 12th grade students.

Industry Partners support work based and contextual learning by providing hands on Internships to
reinforce workforce skills taught and that will equip students with skills needed to perform and execute
high level multifaceted and complex industry projects. Students have opportunities to participate in
work based community service projects as well as opportunities to become industry brand
ambassadors. Our Partners are actively engaged in creating a tailor-made approach to addressing
student pathway interests and providing students with workforce experiences that will provide them
with a variance of job range exposure. Each industry partner is committed to the employment
preparation and success of each student. Our partners engage in actively mentoring our students by
forming mentorships, internships, and/or externships with bi weekly site based and campus based
visits. Partners focus on training groups of students within select career pathways chosen to assist as
students work to acquire college course credits and workforce certifications prior to graduation. Each
partner meets with their groups of interns or externs at least monthly. This aids in supporting career
preparation and employment attainment that is aligned to student pathways of interest and workforce
training development.
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Does AT LEAST one of the school's current business/industry partnerships emphasize that students
completing the P-TECH/ICIA program and otherwise meet hiring requirements have priority
interviwing with the applicable employer?

Yes
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Please describe how you currently identify needs, create action plans, and engage in a process of
continuous improvement for this P-TECH/ICIA (or like) program.

Carter P-TECH continually engages a data team consisting of instructional leaders in an ongoing and
comprehensive needs assessment process. The process involves meeting weekly to review student
data for each content area. Data includes weekly quick check data, STAAR/EOC scores, TSI scores, etc.
The team also breakouts this data for subgroups of students such as those who are identified as at-risk,
economically disadvantaged, and English Language Learner or participating in special education
programs. By comparing data of subgroups of students allows Carter P-Tech Early College High School
to 1) identify and pinpoint needs, gaps, and weaknesses that exist; 2) identify students who are in need
of additional academic and social services and support; 3) identify all resources and assets that can be
used to address these needs; and 4) ensure all resources are being identified and used effectively, and
are having an impact on students. Finally, we monitor progress and ensure all changes are being
implemented on-time, with efficacy and according to fidelity. Once the needs are identified, they are
prioritized according to STAAR and EOC assessments and then college readiness assessments such as
the TSI-A. After the specific needs are prioritized, the teacher data teams develops a comprehensive
plan to address the needs. 

The Carter P-TECH utilizes, develops, implements, and evaluates a cycle for continuous improvement.
The Carter P-TECH goals are monitored through various Dallas ISD data management systems. The
Carter P-TECH steering committee reviews and approves the list of identified students prior to
acceptance in the program. Student TSI assessment data is reviewed after each administration to
develop intervention plans and inform instruction. Student attendance and grades are monitored every
week to provide interventions and student support. Student progress towards completion of college
credit hours are monitored through the district’s early college data dashboard. The counselor updates
student profiles at the end of each semester to track student progress toward high school graduation,
career certification, and degree completion.

The Carter P-TECH steering committee reviews campus data every month to track progress and make
recommendations for improvement. Teacher data teams meet weekly to review progress monitoring
documents, plan interventions, and inform instructional practices. The workplace learning coordinator
develops and action plan each six weeks to outline the workplace learning competencies and industry
partnership engagement activities. The Workplace Learning Coordinator also meets with the industry
partnership liaisons monthly to provide updates on student mastery of workplace learning
competencies.
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Describe how the Academy will recruit, support, and retain highly qualified teachers.

Carter P-TECH recognizes the importance of implementing effective structures for recruiting,
supporting, and retaining highly qualified teachers. Throughout the school year, the Carter P-TECH
team participates in various Dallas ISD job fairs. The Dallas ISD offers two job fairs that are dedicated
specifically for Carter P-TECH recruitment. Throughout the year the Carter P-TECH leadership team is
intentional in the recruiting and hiring of faculty and staff members who demonstrate the ability and
desire to serve our at-risk student population. The interview process includes the expectations, goals,
and time commitments required to effectively deliver instruction in the Carter P-TECH program. The
Carter P-TECH team seeks candidates with Master's Degrees to allow for more dual credit options to
be offered on the Carter P-TECH campus and greater flexibility within the high school master schedule.

Carter P-TECH educators participate twice a week in professional learning communities where they
learn to work together to achieve the collective purpose of learning for all. During these 90-minute
meetings, teachers focus on best practices, state standards, lesson planning, curriculum resources, the
common instructional framework, and student achievement data to identify the essential knowledge
and skills students should learn, have learned, or are struggling to learn. Teachers are able to connect
with campus leaders to analyze data and improve their classroom practices and student achievement
outcomes. 

Professional development at Carter P-TECH provides meaningful and targeted support as it is data-
driven and designed specifically for the teachers. Carter P-TECH teachers discover new teaching
strategies, as well as implement changes to their instructional delivery to better suit the needs of
students. Classroom observations, instructional rounds, and accountability walks are used to gauge the
effectiveness of those teaching and learning modifications. Carter P-TECH leaders collaborate with
campus, district, and IHE stakeholders, as well as independent consultants, to provide timely, targeted
instructional feedback on an ongoing basis. Teachers and instructional leaders participate in Carter P-
TECH content specific training with staff from other campuses throughout the year as part of the
centralized professional development plan. 

At the campus level, the Carter P-TECH mentoring program seeks to establish a protected, supportive
space in which a novice teacher can interact to discuss best practices and develop instructional skills.
Organizational health activities (i.e. team building, staff celebrations, incentive plans, bridge activities,
etc.) are used to retain staff members over time. These activities are continuously scheduled to
enhance climate/culture and recognize the professional growth/accomplishments of staff. Having this
progress acknowledged through organizational health activities serves to positively impact staff
turnover rates.
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Leadership Team

Identify the job titles who currently serve on this school's leadership team and their roles. Describe
how the current leadership team reviews agreements, monitors progress, and reviews data to
problem solve and course correct.

Programs of study have been developed by Carter P-TECH that outline the courses students need to
complete to earn a degree and specific industry certificates. The model addresses postsecondary
degree completion and career readiness with a smooth transition between high school, college, and
the professional world. Local industries/business are partnered with Carter P-TECH for career ready
experiences, internships, and employment opportunities.

The Steering Committee from the Carter P-TECH meets monthly in order to ensure the program of
study remains relevant for students and employers and the school design provides supports and
rigorous learning experiences for all students. The Steering Committee reviews revenues, support, and
expenses for the program in order to guarantee that the Carter P-Tech Early College High, IHE, and
industry commitments are sustainable.

Roles and responsibilities for are identified below: a.) Dallas ISD Assistant Superintendent, P-
TECH/ECHS Executive Director, Principal, and Career Support Staff; b.) Dallas County Community
College District (DCCCD) Liaison; c.) Four-Year College Liaison; and d.) Industry Partner Liaison.
Dallas ISD - Assistant Superintendent of Strategic Initiatives and External Relations - ECHS liaison to
District, Board of Trustees, Colleges, and Industry Partners
Executive Director, Carter Feeder Pattern - Coordinates with Early College Programs ED, School
Leadership, Principal and administrative team
Executive Director, P-TECH and Early College Programs - Oversees all P-TECH and ECHS programs to
ensure implementation and recruitment
Principal - Mentor and Support to P-TECH Administrator
P-TECH Administrator - Manages budget, hires staff, ensures compliance to ECHS/P-TECH guidelines,
coordinates curricula, master schedule, staffing, and professional development.
Workplace Learning Coordinator - Liaison to industry partners and IHE
College and Career Counselor - Lead counselor for P-TECH and manages student scheduling, assists
with college and career site visits and tours
DCCCD - ECHS Liaison - Collaborate with Dallas ISD and industry partner to coordinate rigorous
curricula, TSI-A preparation, student recruitment plan, college communication and course scheduling
Four-Year College - ECHS Liaison - Collaborate with Dallas ISD and DCCCD to ensure implementation
of articulation/reverse transfer agreements and coordination with industry partner for student work-
based learning opportunities
Industry Partner - P-TECH Liaison - Attends P-TECH meetings to advocate for the business community,
provides industry standards and guidance to students and curricula development, provides work-
based learning experiences for students throughout high school and college

Multiple data points are discussed and analyzed by the Steering Committee for progress monitoring
and continuous improvement. The data sharing agreement between college and school district affords
the campus leadership team the opportunity to keep track of grading processes for dual credit college
courses, attendance data and test scores. Regular analysis of the data provides insight regarding the
level of college readiness and helps to inform decisions and programmatic improvements.
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List the dates of all leadership meetings that have been held throughout the academic year.

September 20, 2017
October 18, 2017
November 15, 2017
December 13, 2017
January 24, 2018
February 21, 2018
March 28, 2018
April 25, 2018
May 23, 2018

Provide a link to where the leadership team meeting documents (agendas, minutes, etc.) are posted
for the school district.

https://drive.google.com/drive/folders/0B_PkKRzgSI-2MnJuQXctRU5mVWs
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TSI Testing

Describe your current process for TSI testing students: how often are students tested, where they
test, and how the data is used to benefit students.

Carter P-TECH students are administered the TSI-A at no cost to them or their families. Students are
tested on the Carter P-TECH campus in a computer lab that meets all of the hardware and software
requirements necessary for test administration. The TSI-A is administered by a trained Carter P-Tech
Early College High School staff member. Students are offered multiple opportunities to take TSI exams
after completing boot camps, preparation tutoring, and/or specialized instruction. 

Below is the most typical frequency for TSI testing:
• Boot camps for rising freshmen in the summer before 9th grade is focused on achieving a college
readiness score on TSI Reading and Writing exams, and students are tested at the conclusion of the
Summer Bridge session. 
• Individualized tutoring is provided for students in 9th and 10th grade based on the diagnostic results
of TSI Writing and Reading exams.
• Students take the TSI Math exam during the second semester of their sophomore year. Specialized
instruction that integrates concepts tested on the TSI Mathematics exam is incorporated into students’
10th grade Algebra II instruction.

Student TSI assessment data will be reviewed after each administration to inform instruction. We will
provide intensive professional development for our P-TECH teachers, so they can better support
students in being successful on the TSI. 

P-TECH staff will also develop intervention plans for students. Sample plans include:

• Students who need to pass the TSI Reading exam are placed in targeted intervention groups based
on area of highest critical need: Literary Analysis, Main Idea and Supporting Details, Inferencing, and
Author’s Use of Language. Saturday Prep sessions are included on the TSI calendar prior to each
administration to support students.
• Students who are met in TSI-Reading will be the target for TSI writing preparation sessions during
after school and Saturday prep sessions. Students will be placed in targeted intervention groups based
on area of highest critical need: Essay Revision, Agreement, Sentence Structure, and Sentence Logic.
Saturday prep sessions are implemented in the fall and spring of the school year for students who did
not met the TSI requirement for Reading during summer bridge sessions.
• Students who are TSI met in Reading/Writing are targeted for TSI math preparation beginning in the
spring. Saturday prep sessions are implemented in the spring semester of each school year for those
students who are enrolled in Algebra II. Summer prep sessions are offered to students who have
completed Algebra II but not met in TSI Math. Students are placed in targeted intervention groups
based on area of highest critical need.

Products
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Provide a link to the final, signed, and executed MOU.

Provide a link to the Program of Study.

https://drive.google.com/drive/folders/15ZICuX4sA4LngvBKZBsao5YLQft9Tvc_
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