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Background

District Affiliation

DALLAS ISD

DC #: 057905
Region: 10 
Mailing Address (Line 1): 9400 N CENTRAL EXPY 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75231
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School Affiliation

W H ADAMSON H S

CDC #: 057-905-002
Region: 
Mailing Address (Line 1): 201 E NINTH ST 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75203
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Academy Information

P-TECH Academy Name: 
W. H. Adamson Pathways To Technology Early College High School (P-TECH) At El Centro College

Are you seeking designation for P-TECH, ICIA, or both? 
P-TECH

What grade level range will your academy serve in the 2019-2020 school year? 
9

If you do not currently serve a full cohort of students, will you scale up the program by adding grade
levels over subsequent years?

Yes
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Contacts

Superintendent

Job Title: Superintendent 
Full Name: Dr. Michael Hinojosa 
Email: Hinojosam@dallasisd.org 
Phone Number: 972-925-3700

Applicant

Job Title: Assistant Principal 
Full Name: Mrs. Jacqueline Elliott 
Email: jelliott@dallasisd.org 
Phone Number: 972-749-1404

IHE Liaison

Affiliation: El Centro College 
Job Title: Executive Dean 
Full Name: Ms. Karen Stills 
Email: Kstills@dcccd.edu 
Phone Number: 214-860-2619

Business Partner

Affiliation: American Airlines 
Job Title: Managing Director, Customer Technology 
Full Name: Mr. Patrick Morin 
Email: patrick.morin@aa.com 
Phone Number: 214-497-8677

Business Partner

Affiliation: IBM 
Job Title: Client Director, AA 
Full Name: Ms. Angela Harris 
Email: angelaharris@us.ibm.com 
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Phone Number: 720-395-2384
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Narratives

Campus Website

Provide a link to your campus's website.

https://www.dallasisd.org/domain/16974

Model Implementation

Which P-TECH model does the district intend to implement at this time? Within these models, there
are variations. For this purpose campus is defined as a CDC number not a physical location.

School Within a School
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Describe how the school currently meets criteria of open enrollment.

W. H. Adamson Pathways in Technology Early College High School is designed to serve incoming
ninth-grade students who have a desire to attend college, are first generation college students and
have been historically underrepresented in higher education. Our P-TECH accepts up to 125 ninth-
grade students per year and they will move together as a cohort as they progress through high school.
The target population for W. H. Adamson Pathways in Technology Early College High School includes
students at-risk, first generation college-goers, Hispanic or Latino students, black or African-American
students, and economically disadvantaged students.

The W. H. Adamson Pathways in Technology Early College High School recruitment and enrollment
processes and requirements does not exclude or discourage the enrollment of any of the populations
of at-risk students, including, but not limited to, students who are limited English proficient or who have
failed a state administered assessment.
Enrollment decisions are not based on state assessment scores, discipline history, teacher
recommendations, or minimum grade point average (GPA). 

We have developed a recruitment plan to ensure that students that are interested in the W. H.
Adamson Pathways in Technology Early College High School have the opportunity to apply. To recruit
the target population, our recruitment efforts included visiting middle schools and participating in
district high school and community fairs. We also hosted a series of open houses to provide parents,
students, and the community an opportunity to learn about the P-TECH program and pathways.

Applications were accepted between December 1, 2017 and January 31, 2018. Interested students
completed Technology Early College High School team members. Following the interview process,
students who were accepted received notification on March 1, 2018.
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Describe how the school's strategies and activities are of sufficient quality and scope to ensure
equitable access and participation among program participants.

The recruitment strategies used ensure equitable access and participation among program
participants. The W. H. Adamson Pathways in Technology Early College High School recruitment
strategies and processes adhere to the following:
P-TECH recruitment and open enrollment processes and requirements do not exclude or discourage
the enrollment of any of the subpopulations of at-risk students (as defined by PEIMS), including, but
not limited to, students who are of limited English proficiency or who have failed a state administered
assessment. Enrollment decisions are not based on state assessment scores, discipline history, teacher
recommendation, or minimum grade point average (GPA).
P-TECH identifies, recruits, and enrolls subpopulations that are historically underrepresented in college
courses (e.g., first generation college goers, students of low socioeconomic status, African American,
Hispanic.)
P-TECH's annual recruitment and enrollment policies and data are made available to available to TEA
and the public via our website.
Recruitment and enrollment processes (including marketing and recruitment plans, materials, and
timelines) include input from key stakeholders; target appropriate student populations; and include
regular activities to educate students, parents, and community members.
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Institution of Higher Education

Describe the current campus or district partnership with an institution of higher education (IHE) and
address how this partnership addresses all statutory requirements such as curriculum alignment,
instructional materials, instructional calendar, etc.

An Interlocal Agreement with the Dallas County Community College District (DCCCD) was drafted to
establish the W. H. Adamson Pathways in Technology Early College High School to provide a rigorous
course of study and supports to enable students to enter the Information and Computer Technology
industry cluster. Students will complete high school graduation requirements and either an associate's
degree or up to 60 college credit hours with El Centro College in the Dallas County Community
College District. The goal of this early college high school is to create successful student transitions to
postsecondary education and increase opportunities for students to enter high demand careers.
Students also have an opportunity to earn industry certifications.

The Early College High School plan includes a combination of courses listed in the THECB Lower
Division Academic Course Guide Manuals and the college-level technical education courses in the
Workforce Education Course Manual. The TEA crosswalk specifically designed for the W. H. Adamson
Pathways in Technology Early College High School outlines the course sequence for grades 9 through
12. The DCCCD and Dallas ISD have aligned instructional calendars to better serve students.

The established curriculum maps allow students to complete their high school graduation
requirements within four years and either an associate's degree or to earn up to 60 semester hours
which can be applied to an toward a baccalaureate degree. The W. H. Adamson Pathways in
Technology Early College High School program includes specialized supports for struggling students.
Additionally, the opportunity to complete college courses for free during the fifth year following high
school graduation has been negotiated with DCCCD. Students have flexibility in creating their schedule
and mentoring opportunities. Schedules will be customized to meet the individual requirements of
students. 
Students enrolled in the W. H. Adamson Pathways in Technology Early College High School are not
required to pay for tuition, fees, are required textbooks.
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Provide a link for this campus's agreement with its IHE partner.

https://www.dallasisd.org/Page/46326
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Describe the program(s) of study offered to students through this P-TECH/ICIA (or like) program.
Include the sequence of courses that lead to a credential and/or associate degree.

Students will complete high school graduation requirements and either an associate's degree or up to
60 semester credit hours. The goal of this innovative program is to create successful student
transitions to postsecondary education and increase opportunities for students to enter high demand
high wage careers. The students in the W. H. Adamson Pathways in Technology Early College High
School will take the following planned courses during grades 9 through 12:

Grade 9 High School: MAPS (TSIA preparation); English 1; Geometry; World History; Biology; Fine Arts;
PE; Health
Grade 9 College - Internet Development: BCIS 1305
Grade 9 College - Computer IT (PC Support): ISTC 1401
Grade 10 High School: English II; Algebra II; US History; Chemistry; LOTE I; PE
Grade 10 College - Internet Development: SPCH 1311; IMED 1416; ITNW 1425
Grade 10 College - Computer IT (PC Support): SPCH 1311; ITSW 1401; ITSC 1425
Grade 11 High School: US Government/Economics; Physics; LOTE II; English III
Grade 11 College - Internet Development: Math 1314 and 1316; Fine Arts; PSYC 2301; ISTC 1405 and 1425
Grade 11 College - Computer IT (PC Support): Math 1314 and 1316; Fine Arts; PSYC 2301; ITSC 1425; ITNW
1425
Grade 12 High School: 
Grade 12 College - Internet Development: ITSE 1329; ITNW 1408; ITSY 1400; IMED 2415; ITSC 1480; ITMT
2471; MRKG 2312; ARTC 1402
Grade 12 College - Computer IT (PC Support): ITSW 1404, 1407, 1410; IMED 1416; ITSY 1400; ITSC 1191,
2439
**Grade 12 College - English 1301 and 1302
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a
student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Describe how this school provides its students with flexible class scheduling and academic
mentoring.

The W. H. Adamson Pathways in Technology Early College High School offers students flexibility in
creating their schedule and mentoring opportunities. Schedules are customized to meet the individual
requirements of students. 
Academic mentoring opportunities are provided by their peers (campus L3 Mentors), school and
college staff, and industry partner volunteers. The L3 Mentors work one-on-one with students and
focus on their area of need and academic advising is provided by the college. The ECHS staff and
counselors ensure that students and their academic mentors are provided with current student
information for any areas in which they are struggling.
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Certificates

Identify all associate degrees offered to students.

Degree Description

AAS Personal Computer Support

AAS Internet Development Technologies

Identify all credentials offered to students.

Credential Description

Certification Microsoft

Certificate Help Desk/User Support

Certificate Technology Support

Certificate Web Application Development
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Industry/Business Partner

List up-to five key business partners for this campus that support students' program of study.

The W. H. Adamson Pathways in Technology Early College High School is focused on the high demand
Information and Computer Technology industry cluster. Based on analyses conducted with regional
chambers of commerce, the Texas Workforce Solutions Greater Dallas, the DCCCD, and industry
partners, the ECHS' programs of study concentrate on Internet Development and Computer
Information Technology: PC Support.

American Airlines serves as an industry partner. Industry partners are the key to postsecondary
workplace success as these partners provide real world experiences to the P-TECH students. They
serve as active members of the leadership team and shape both the high school and college curricula,
including high quality, industry recognized credentials awarded in the degree plan. American Airlines
mentors serve as adult role models who provide students with academic assistance, workplace
learning, and social and emotional support. Agreements with partners include provisions to match
industry mentors with students organize workplace site visits, and create workplace learning
opportunities, including projects internships, and job shadowing.

The campus based American Airlines program is designed to provide career awareness job shadowing
opportunities to students with aim of providing and establishing and maintaining a designated Career
Center within the school.
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Provide a link for this campus's agreement with its business/industry partner(s).

https://www.dallasisd.org/Page/46326

List up-to five key business partners for this campus that support students' program of study.

The W. H. Adamson Pathways in Technology Early College High School is focused on the high demand
Information and Computer Technology industry cluster. Based on analyses conducted with regional
chambers of commerce, the Texas Workforce Solutions Greater Dallas, the DCCCD, and industry
partners, the ECHS' programs of study concentrate on Internet Development and Computer
Information Technology: PC Support.

IBM serves as an industry partner. They will provide students with real world experiences and serve as
active members of the leadership team and shape both the high school and college curricula,
including high quality, industry recognized credentials awarded in the degree plan.
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Describe how business/industry partners currently support work-based and contextual learning for
9th grade students (i.e. through internships, externships, workforce training, etc).

Industry Partners support work-based and contextual learning by providing site visits/worksite tours,
career exploration opportunities, basics skills training, forming mentorships, career observations, cross
curricular projects, presentation speakers, basic skills training, career fair visits, certification training, and
panel discussions. Our partners are actively engaged in addressing student interests and providing
exposure to the actual workforce students plan to enter. These work-based learning experiences are
developed in conjunction with industry partners, including compression planning meetings. The goal is
to provide all students with opportunities to create actual work products while engaged with the
industry partners in solving problems.

Each industry partner hosts a minimum of one site visit a year, aiding in student exposure of the work
environment. Students will visit partners, and other community businesses, who support the selected
student’s Information Technology pathway. Our partners engage in actively mentoring our students by
forming mentorships with bi weekly visits. During year one and two students will participate in worksite
visits, industry speaker visits to the P-TECH to promote career exploration and industry exposure, and
develop Project Days where industry partners and students work together on projects. 

Partners visit a select group of students to discuss career options and certifications that must be
acquired prior to graduation. Each partner will provide speakers and presentations for students at least
monthly. This aids in creating career awareness of employment options in the near future and what
must be acquired in order to successfully land one of these positions. During presentations speakers
also discuss the nature of the career and pathway students have chosen.

These industry focused opportunities begin in the Summer Bridge program for rising ninth grade
students and continue throughout high school and students' first postsecondary year.

W. H. Adamson Pathways To Technology Early College High School (P-TECH) At El Centro College // P-
TECH // Designation // jelliott@dallasisd.org



Describe how business/industry partners support or will support work-based and contextual
learning for 10th grade students.

Industry Partners support work-based and contextual learning by providing site visits/worksite tours,
career exploration opportunities, basics skills training, mentorships, hosting competitions, career
observations, cross curricular projects, industry speakers, career fair visits, and industry certification
training.

Industry partners will provide mentors and industry experiences to students. Mentoring sessions will
focus on career and certification exploration, industry speakers, and special projects for student
portfolios. These real world experiences are planned to incorporate activities that develop marketable
skills such as communication, critical thinking, ethics, creativity, and teamwork.

Each industry partner hosts a minimum of one site visit a year, aiding in student exposure of the work
environment. Students will visit partners who support the selected student’s pathway. Partners visit a
select group of students to discuss career options and certifications that must be acquired prior to
graduation. Each partner will provide speakers and presentations for students at least monthly. This
aids in creating career awareness of employment options in the near future and what must be acquired
in order to successfully land one of these positions. During presentations speakers also discuss the
nature of the career and pathway students have chosen. 

Industry partners will collaborate with the ECHS and IHE partner to determine student mentoring
needs. 
Teachers will learn more about the information technology pathway through partner provided
externships during the summer months.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 11th grade students.

Industry Partners support work-based and contextual learning by providing continued site visits, career
exploration exposure, mentorships, job shadowing opportunities, project creation and industry
competitions, industry speakers, career fairs, and advanced industry certification awareness and
training. Students are engaged in well-planned learning experiences that will build upon the last
experience. 

Our partners are actively engaged in providing exposure to the actual workforce students plan to enter.
Job Shadowing will be an important component of work-based learning in the 11th grade. This will be
provided by the industry partners to allow students the opportunity to link classroom experiences with
work requirements. Students will also participate in industry partner provided internships to assist
students in gaining real-world experience, develop skills, make connections, and learn more about the
field to assess their interest and abilities.

Industry partners will provide mentors, speakers, and industry experiences to students bi-weekly.
Mentoring sessions will include career exploration and industry workshops, certifications that must be
acquired prior to graduation, and special projects for student portfolios. Students will continue to
participate in industry partner office visits to gain a better understanding of various roles within the field
and participate in industry activities. Students will also have an opportunity to hear from a variety of
monthly industry speakers to become more familiar with the different roles in the industry. Industry
partners collaborate with the ECHS and IHE to continue to refine workforce competencies as
recommended by the Industry Partner.
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Describe how business/industry partners currently support or will support work-based and
contextual learning for 12th grade students.

Industry Partners support work-based and contextual learning by providing hands on Internships to
reinforce workforce skills taught and that will equip students with skills needed to perform and execute
high level multifaceted and complex industry projects. Students have opportunities to participate in
work based community service projects. 

Our Partners are actively engaged in creating a tailor-made approach to addressing student pathway
interests and providing students with workforce experiences that will provide them with a variance of
job range exposure. Each industry partner is committed to the employment preparation and success of
each student. Our partners engage in actively mentoring our students by forming mentorships,
internships, and/or externships with bi weekly site based and campus based visits. Partners focus on
training groups of students within select career pathways chosen to assist as students work to acquire
college course credits and workforce certifications prior to graduation. Each partner meets with their
groups of interns or externs at least monthly. This aids in supporting career preparation and
employment attainment that is aligned to student pathways of interest and workforce training
development. 

Industry partners will provide supports for students who will be spending most of their time at the
college or on the job site.
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Does AT LEAST one of the school's current business/industry partnerships emphasize that students
completing the P-TECH/ICIA program and otherwise meet hiring requirements have priority
interviwing with the applicable employer?

Yes
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Please describe how you currently identify needs, create action plans, and engage in a process of
continuous improvement for this P-TECH/ICIA (or like) program.

The P-TECH has developed a cycle for continuous improvement to support students academically,
socially, and emotionally. The P-TECH goals are monitored through district data management systems.
Student TSI assessment data is reviewed after each test administration to develop intervention plans
and inform instruction. Student attendance and grades are monitored every three weeks to provide
interventions and student support. Student progress toward completion of college credit hours are
monitored through the district's early college data dashboard and student progress conferences with
professors. 

The campus leadership team reviews campus data every three weeks to track progress and identify
students that are in need of interventions. P-TECH teacher's meet monthly to review the progress of
students on their Student Success Team and plan interventions and differentiated instructional
strategies. The campus workplace learning coordinator develops an action plan each six weeks to
outline the workplace learning competencies and industry partnership engagement activities. The
Workplace Learning Coordinator also meets with the industry partnership liaison quarterly to provide
updates on student mastery of workplace learning competencies.
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Describe how the Academy will recruit, support, and retain highly qualified teachers.

In order to effectively develop sustainability structures related to staffing, we will be intentional in
recruiting and hiring faculty and staff members who demonstrate the ability or desire to serve students
in the W. H. Adamson Pathways in Technology Early College High School. The interview process
included expectations, goals and time commitments required to effectively deliver instruction in a P-
TECH program. Through questioning, we targeted teachers that were familiar with the challenges
faced by at-risk students.

Secondly, we implemented continuous and relevant professional development opportunities to
support staff. The professional development not only includes academic content, delivery and
progress monitoring, but also areas associated with developing, managing and evaluating team goals.
The leadership team provided professional development through the weekly Professional Learning
Community that focuses on curriculum alignment and implementation of the Common Instructional
Framework. The PLC sessions consist of collaboration and support for teachers in instructional delivery
and progress monitoring. The teachers also have access to a district ECHS coach. She is regularly
available to support teachers through content specific professional development sessions twice a year
and individual support through face-to-face meetings, email or phone. The P-TECH leadership team
meets with teachers each week to observe and provide feedback that lead to targeted support for
identified areas. During weekly administrative meetings, the staff are given an opportunity to provide
feedback on current processes and to be involved in the decision making process. Administrators and
teacher mentors meet with staff members individually to discuss and gauge how our teachers are
progressing professionally and to identify areas in which they are in need of support.

We have developed systems to communicate, recognize, and reward staff performance and growth.
We start each PLC by sharing classroom celebrations. This, along with other collaborative team
activities, helps to create strong morale and organizational health.
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Leadership Team

Identify the job titles who currently serve on this school's leadership team and their roles. Describe
how the current leadership team reviews agreements, monitors progress, and reviews data to
problem solve and course correct.

The Steering Committee monitors the progress of the school, identifies opportunities to support it, and 
troubleshoots challenges as they arise. The W. H. Adamson Pathways in Technology Early College
High School Steering Committee includes district, college partners, and industry partner
representatives from various levels. The leadership team meets monthly in order to ensure the
program of study remains relevant for employers and students and the school design provides
supports and rigorous learning experiences for all students. The leadership team analyzes and
discusses multiple data points for progress monitoring and continuous improvement. Regular analysis
of the data provides insight regarding the level of college readiness and helps to inform decisions.

The following roles and responsibilities describe each persons contribution to the team.

Assistant Superintendent - Strategic Initiatives and External RelationsECHS consultant to Dallas ISD,
Board Members, and Industry Partners working directly with the collegiate academy design/planning
team and District personnel.

W.H. Adamson Feeder Pattern Executive Director -Coordinates with ECHS
Executive Director, School Leadership, principal and other collegiate team members; works
directly with high schools electing to implement ECHS Blueprint.

DISD Executive Director of Early College Programs - Oversees ALL
Collegiate and Early College High schools in Dallas ISD to ensure program implementation
and recruitment.

Principal Program Coordinator - Oversees the program, selects staff,
approves budget, ensures campus compliance to academy guidelines, and develops mission
statement for all academies.

Assistant Principal Collegiate Administrator - Plans curriculum
offerings, master schedule, staffing, and professional development, ensures campus
compliance to academy guidelines, develops mission statement for all academies,
coordinates with central office, and conducts information sessions with faculty and staff,
and school feeder patterns.

Workplace Learning Coordinator- Liaison to industry partner and IHE

Collegiate Academy Counselor- Will be the lead counselor for the
academy students, provide an overview of the academy and other programs prior to student
registration, conduct student surveys (career cruising MS), schedule student cohorts,
assist with college/career site visits and tours, build partnerships with colleges to
support collegiate academy.

IHE Partner - Executive Dean El Centro – West Community College)
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-Research and attend DISD Steering Committee and Advisory Board Meetings, collaborate
with the Collegiate Administrator to coordinate rigorous curriculum, TSI prep, and
college experiences, develop & coordinate student recruitment plan with Collegiate Team,
and communicate mission/vision to staff, faculty, and students.

Industry Partner Managing Director of American Airlines - Attends academy
meetings to advocate for the business community, provides industry standards and guidance
to the students and ECHS. Provides post-secondary learning experiences for the students,
collaborates with Workforce Coordinator for paid internships and apprenticeship, and
provides guidance and support for academy students.
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List the dates of all leadership meetings that have been held throughout the academic year.

The leadership team meets monthly in order to ensure the program of study remains relevant for
employers and students and the school design provides supports and rigorous learning experiences
for all students. 

The leadership team held meetings on the following dates;

June 13, 2017

July 21, 2017 

August 7, 2017

September 19, 2017

October 26, 2017

December 1, 2017

January 26, 2018

March 23, 2018

Provide a link to where the leadership team meeting documents (agendas, minutes, etc.) are posted
for the school district.

https://www.dallasisd.org/Page/46326
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TSI Testing

Describe your current process for TSI testing students: how often are students tested, where they
test, and how the data is used to benefit students.

The W. H. Adamson Pathways in Technology Early College High School's plan for TSI success will
focus on achieving a score that is college ready. All incoming 9th grade students will take the TSI
exams. The students started by participating in a full day Summer Bridge program. These preparation
classes included rotations for each tested area; reading, writing, and math. In addition to face-to-face
prep sessions, students were also provided with study guides and practice links that enabled them to
study independently. The initial reading assessment was conducted in June 2017. After the initial
assessment, disaggregated data is analyzed and plans for testing students are individualized to meet
specific student needs. Students are placed in targeted intervention groups based on area of highest
need. TSI preparation sessions are offered during the school day, after school, and Saturday school as
needed. 

Students are offered multiple opportunities throughout 9th and 10th grade to take TSI exams after
completing bootcamps, tutoring, and/or specialized instruction. In addition to the Summer Bridge
testing, the TSI test was administered in the Fall 2017 and Spring 2018. Students have also participated
in TSI bootcamps offered by the IHE. El Centro (DCCCD) waives the fees for the first two
administrations. Students will not be charged for any subsequent administrations. Students are tested
at the IHE and/or the P-TECH designated TSI testing campus.

Additionally, TSI preparation is embedded into English and Methods of Academic and Personal
Success (MAPS) courses throughout the school year.

Products

Provide a link to the final, signed, and executed MOU.

Provide a link to the Program of Study.

https://www.dallasisd.org/Page/46326
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