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Background

District Affiliation

TAYLOR ISD
CD #: 246911
Region: 13 
Mailing Address (Line 1): 3101 N MAIN ST STE 104 
Mailing Address (Line 2): 
City, State, Zip: TAYLOR, TX 76574
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School Affiliation

LEGACY EARLY COLLEGE H S
CDC #: 246-911-009
Region: 
Mailing Address (Line 1): 516 N MAIN ST 
Mailing Address (Line 2): 
City, State, Zip: TAYLOR, TX 76574
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Academy Information

What is the academy name?

Legacy Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

50

Enter the number of students that you plan to serve in 10th grade.

37

Enter the number of students that you plan to serve in 11th grade.

35

Enter the number of students that you plan to serve in 12th grade.

35
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Ms.

First Name

Erika

Last Name

Elizondo

Email

eelizondo@taylorisd.org

Phone

512-352-9596

Principal

Principal 1
Name Prefix

Ms.

First Name

Erika

Last Name

Elizondo

Email

eelizondo@taylorisd.org

Phone
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512-352-9596

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Devin

Last Name

Padavil

Email

dpadavil@taylorisd.org

Phone

512-365-1391
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment, Degrees
and Credentials: IHE Agreements

Degrees and Credentials

Specify Career Cluster(s) that your academy plans to offer.

General Studies

Select the Career Cluster(s) that your academy plans to offer.

Other 

Which of the following credential(s) does the academy plan to offer students?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Within the recruitment and enrollment process at Legacy Early College High School, our campus
collaborates with our district feeder school, Taylor Middle school to share information regarding
enrollment for students and families interested in applying for acceptance. As an open enrollment
district, we continue to receive and accept students that meet our target populations from surrounding
districts as well. Our plans reflect additional changes in timeline of the recruitment process, front
loading access to applications and parent informational sessions in early December, with applications
opening December 1st. This timeline provides families with ample time to learn about the Legacy ECHS
program, encouraging students to make well informed decisions when choosing between other
traditional high school options. We will continue our recruitment in January, including the addition of
campus visits from interested 8th grade students during our regular school day. We hold training with
middle school counselors, helping them identify students that meet our target populations. During
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middle school recruitment efforts, we invite Legacy upperclassmen to present and recruit alongside us
in an interactive and engaging way to identify target populations of students in 8th grade, utilizing 8th
grade College Readiness courses as a platform to inform and interact with current Legacy ECHS
students.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Temple College

Name Prefix

Dr.

First Name

Susan

Last Name

Guzman-Trevino

Email

susan.guzmantrevino@templejc.edu

Phone

254-298-8340

Job Title

Provost/Vice President, Academic Affairs and Student Services
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The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

According to the IHE articulation agreement, the following addresses the blueprint requirements: 1)
TISD and TC will collaborate to ensure that Legacy ECHS provides a course of study that allows
enrolled Legacy ECHS students to earn a high school diploma and have the opportunity to graduate
with an associate degree, earn 60 semester credit hours toward a baccalaureate degree, or complete
the entire THECB core curriculum. The academic plan will provide pathways to a baccalaureate degree
and must follow the courses and or fields of study listed in the Lower Division Academic Course Guide
Manual (ACGM) and or the Workforce Education Course Manual (WECM). 2) TC is responsible for
involving full-time teaching faculty in the process of selecting and implementing college courses. This
includes ensuring that course goals and standards are understood and that the same standards of
expectation and assessment are applied where college courses are offered. TC will designate staff
personnel to monitor the quality of instruction in order to assure compliance with the standards
established by the State, applicable Accrediting Body, TC, and TISD.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

According to the IHE articulation agreement, the following addresses the blueprint requirements: 1)
Legacy ECHS students will be assigned an academic advisor by Legacy ECHS who will monitor the
students’ progress in their college courses. Legacy ECHS will provide a personalized learning
environment and student academic support services including, but not limited to afterschool tutoring,
open lab time, and mentoring to maximize student success. Legacy ECHS will provide social and
emotional support services to students through structured advisory time, personalized learning
communities, academic advising, and mentoring. 2) TC will provide Legacy ECHS both numerical and
letter intermediate-semester (status at week 10 of the semester) and final grades for Legacy ECHS
students for the purpose of academic intervention and or calculating district end of term GPAs. Dual
credit college course final grades will be made available to TISD by TC within one week after the end
of each college semester. 3) The academic plan will provide pathways to a baccalaureate degree and
must follow the courses and or fields of study listed in the Lower Division Academic Course Guide
Manual (ACGM) and or the Workforce Education Course Manual (WECM). 4) Legacy ECHS will build
opportunities into the program of study for students to have regular access to TC facilities, resources,
and services, such as college faculty, student enrollment services coordinators, libraries, science labs,
technology and writing centers, artistic, cultural, and other enrichment activities as appropriate.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
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Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

According to the IHE articulation agreement, the following addresses the blueprint requirements: 1)
TISD will provide transportation for all TISD students outside the two-mile zone of Legacy ECHS and
within the boundaries of TISD. 2) Students enrolled in Legacy ECHS courses that are required for high
school and or college credit will not be required to pay for tuition, fees, or required textbooks and
supplemental materials. TC will invoice TISD each semester in accordance with the rates set forth. TISD
will cover the cost of all college-level textbooks and supplemental materials for Legacy ECHS students
enrolled in college classes. TISD will support Legacy ECHS’ day-to-day operational costs, including
administrative and staff salaries, facility, and other school-related expenditures. 3) PROVISIONS OF
DISCONTINUING OPERATIONS: The partners agree to the following provisions: The 10th grade cohort
will continue operation through that cohort’s scheduled graduation from Legacy ECHS. All other
cohorts will be transitioned back to their home campuses. In the event that Legacy ECHS is in the
process of discontinuing operation, it will continue to meet all of the required design elements and
provide full support for all students enrolled in Legacy ECHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

According to the IHE articulation agreement, the following addresses the blueprint requirements: 1) In
compliance with Family Educational Rights and Privacy Act (FERPA), TC may release educational
records information of Legacy ECHS students to the TISD Superintendent, Legacy ECHS Principal, and
Legacy ECHS Counselor after the student has granted written permission for release of their
educational records. TISD will release educational records information to TC for Legacy ECHS so that
records in both organizations are up to date. 2) All instructors teaching ECHS courses for college credit
must meet the College’s academic requirements as outlined by SACSCOC Faculty Credentialing
requirements, as determined by Temple College. 3) Numeric grades earned in dual credit college
courses will be transcribed and calculated into the student’s high school grade point average and class
rank based on TISD policy. TC will provide Legacy ECHS both numerical and letter intermediate
semester (status at week 10 of the semester) and final grades for Legacy ECHS students for the
purpose of academic intervention and or calculating district end of term GPAs. 4) Collaborate with TC
officials in the design and execution of challenging and innovative instructional programs including
early college and or dual credit college courses, scheduling of high school and college classes,
recruitment of eligible students, program evaluation, and marketing of the partnership.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.
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DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

In partnership with Temple College and in alignment with MOU agreements, Legacy ECHS is currently
served by educators that are qualified to teach dual credit primarily by TC instructors. Due to staffing
changes, we currently do not have any Legacy teachers that are qualified to teach dual credit courses
on our high school teaching staff. The majority of our current Legacy high school teachers do not hold
Masters degrees to serve as additional dual-credit instructors for TC courses that fall within our degree
plan. Increasing the number of qualified dual credit instructors employed by TISD could potentially
alleviate scheduling conflicts in our master schedule and build upon our partnership and collaboration
with TC. Although some of ours staff would be interested in teaching dual credit classes, the means to
earn a Masters degree is no feasible at this time. In an effort to address our needs based on resources,
our academy is currently working to establish relationships with TC Professors. We seek opportunities
to strengthen our supports for students in dual credit courses through ongoing collaboration with
professors. Professors and the Legacy Principal have established open lines of communication
throughout the semester, ensuring students receive active supports for overall success and
completion of dual credit courses. Our high school teachers support our student needs through
mentoring relationships with students enrolled in college classes throughout the semester by efforts of
grade checks and actively monitoring progress.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Weekly
Tutorials

Targeted interventions held before/after school with high school teachers. Tutorials
are used to support struggling students and those at-risk

Friday Target During the school day on fridays, students are provided opportunities to included in
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Group
Interventions

target group interventions as teacher/student discretion and need based on content
area. This provides targeted support for students that are struggling academically,
allowing them embedded time to find support.

Individualized
Degree Plans

The Counselor develops individualized plans for each student from 9th-12th grade,
ensuring that students are on track for success

Graduation
Success
Plans

At the start of each semester of Senior year, campus leadership identifies students
in jeopardy of falling off track for associates degree and/or graduation from high
school. The team implements a plan of support with parents and students, aimed for
successful outcomes before the end of the year.

College
Readiness
Course Plan

9th-12th grade Curriculum developed by campus teachers to support students ,
creating a mentor-like relationship to guide and support students through each
academic year. Grade Checks, advising, college applications, scholarships and post-
secondary success planning. Classes meet Monday-Friday each morning.

Contract
System of
support

Three-tiered Academic and/or Behavioral contracts that support students from 9th-
12th grade through a collaborative process between teachers, students and parents,
with the intent on improving areas of need

Midterm
Advising

After receiving TC midterm grades, Principal and Counselor meet 1:1 with students in
jeopardy of failing college courses and create plans of support, tutoring, counseling
and other required commitments geared towards raising TC grades.

Dual Credit
course
Student
Coaches

Each TC course is supported by an internal Student Coach. Student leaders
collaborate with College Readiness teachers to monitor assignments, due dates and
course expectations throughout the semester

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Service
Learning
Program

100% of Seniors are enrolled in Service Learning courses on Fridays through
partnerships with community organizations and Taylor ISD campuses in an effort to
earn community service hours throughout the school day.

Impact
Counseling

District support resources provided to students in need of additional services aside
from on campus counseling resources. Identified students meet weekly with a
Licensed Professional Counselor on campus to meet any needs.

Social-
Emotional
Learning -
Fridays

College Readiness teachers plan SEL activities to use on Fridays weekly, with the
intention of supporting students with handling stress, anxiety, and other life
pressures.

Family
Breakfast
Club Socials

Staff host Breakfast socials for students and parents through this outreach
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Grade Level
Parent Info
Sessions

Once per semester, Legacy hosts parent info sessions to share upcoming and
important information

College
Readiness
Class- Skill
Building

Embedded yearly course (9-12) that fosters skills and knowledge needed for college
success, the college registration process, scholarship application, and understanding
GPA’s and transcripts.

Restorative
Practices

Through customized training, Legacy teachers support students using a restorative
practice approached. Students periodically engage in circle activities to build skills
and community within the classroom

Friday Clubs Students sign up for up to 4 clubs that take place on fridays within the school day.
Student leaders attend monthly leadership meetings in an effort to build capacity as
student leaders.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

At Legacy, we use Access data to improve and build upon our recruitment and enrollment processes
each year. Based on this data, we are able to analyze specific population numbers within Taylor ISD,
allowing us to identify our At-Risk and underrepresented students in 8th grade. This targeted approach
allows us to modify or adjust those recruitment efforts based on results and trends, while also
collaborating with our middle school counselor partners on strategies to recruit our targeted
populations. Attainment data is used to measure success of our overall program in helping students
earn college credits, while setting them up for post-secondary success beyond Legacy. This data gives
us a picture of our success in retaining students in our academy through academic and behavior
support systems we've created. It allows us to collaborate with our TC partners on evaluating our
degree plan offerings compared to data such as Core 42 completion and Associate's degree rates. Our
Achievement data allows us to monitor our assessment supports and systems. In regards to TSIA2
math, we find that our students historically struggle to meet this area of the benchmark prior to
graduation. This ultimately limits them in earning an associates degree by graduation. We have
implemented targeted interventions using a college readiness assessment resource, APEX Learning, to
support both students and teachers with effective tutorial materials to increase passing rates for state
assessments,TSI, SAT, and ACT. We're able to assess those efforts and continue improving
achievement outcomes for student success.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
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ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1: Target
Population

Recruitment - our leadership team will continue to evaluate our historical recruitment
processes branding our campus with our Taylor ISD community. Through public
meetings, recruitment materials and expanding our recruitment team members, we
plan to increase awareness of all aspects of our program. New members of our
recruitment team will bring new perspectives to our community. We will focus on
expanding our recruitment participation with an early timeline of processes for the
next school year. Through these efforts, our academy believes that a well informed
community will help our enrollment numbers increase. We aim to help students make
informed decisions regarding their choice to attend Legacy ECHS based on the
opportunities and support provided by our campus.

Benchmark
4:
Curriculum
and
Support

College Readiness curriculum continued refinement- After this school year, our team
will prioritize efforts to continue building a focused curriculum for ongoing
improvement of this course at each grade level. We plan to embed and align
additional resources that support student skill building, based on identified areas of
need for students. College Readiness serves as a major connection between
secondary and post-secondary success for students, and we recognize that teachers
are in need of continued professional development to do so. We are working to create
campus-wide themes across all grade levels that provide consistent support for that
skill building. Through the future use of Habitudes and Restorative practices, we aim
to develop academic, social-emotional and leadership skills that promote overall
success.

Benchmark
4:
Curriculum
and
Support

Service Learning & Club redesign- In an effort to provide students with opportunities
of enrichment and service learning, our team will prioritize the development of our
Friday clubs and service learning programs. Students will have access to leadership
roles, with continued training and support to develop necessary skills that will serve
them well post-graduation. Community partnerships will be developed, opening doors
for students to qualify for internships and service opportunities aligned to their
interests and goals.

Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://drive.google.com/drive/folders/1o_okxhQY4WDpZww6HThuaAxaakLZh5Qj
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