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Background

District Affiliation

FORT WORTH ISD
CD #: 220905
Region: 11 
Mailing Address (Line 1): 100 N UNIVERSITY DR 
Mailing Address (Line 2): 
City, State, Zip: FORT WORTH, TX 76107
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School Affiliation

FWISD ECHS
CDC #: 
Region: 
Mailing Address (Line 1): 100 N. UNIVERSITY DR 
Mailing Address (Line 2): 
City, State, Zip: FORT WORTH, TX 76107
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Academy Information

What is the academy name?

FWISD/TCCD Connect ECHS

Which model does the district intend to implement at this time? Within these models, there
are variations.

Other - This academy utilizes another type of model (describe below).

If utilizing the other option for academy model design, provide a short description

Virtual College and Blended Learning High School

What grade level(s) does your academy plan to serve in the in their first school year of
implementation?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

50

Enter the number of students that you plan to serve in 10th grade.

50

Enter the number of students that you plan to serve in 11th grade.

50

Enter the number of students that you plan to serve in 12th grade.

50
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Contacts

Applicant

Applicant 1
Job Title

Executive Director

Name Prefix

Mrs.

First Name

Lisa

Last Name

Castillo

Email

lisa.castillo@fwisd.org

Phone

817-814-1510

Principal

Principal 1
Name Prefix

Mr.

First Name

Daniel

Last Name

McAlister

Email

daniel.mcalister@fwisd.org

Phone
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817-814-1510

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Angelica

Last Name

Ramsey

Email

superintendent@fwisd.org

Phone

817-814-2000

IHE

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Does the campus have an established partnership with an IHE partner?

Yes

IHE Partner 1
Affiliation

Tarrant County College District - Connect Campus

Name Prefix

Ms.
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First Name

Audra

Last Name

Barrett

Email

audra.barrett@tccd.edu

Phone

817-515-8026

Job Title

Director of Weekend College
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Narratives

CCRSM Network Affiliation

Describe how and why your campus made the decision to apply for a Planning Year. Include
the stakeholders that were involved in the decision process.

Community input was sought to develop this ECHS. The community emphasized they wanted a
campus to provide educational excellence, pathways to high-wage/high-demand jobs, and
opportunities for post-secondary education. From these community meetings, Fort Worth has crafted a
vision for the new school “to provide an educational hub for the community focused on educational
excellence with pathways to high-wage, high-demand jobs, post-secondary readiness, and continued
academic and workforce supports for the community at large". To complete the vision of this campus,
we are applying for a virtual ECHS. We believe that the need exists to expand the current ECHS
offerings in Fort Worth to underserved communities. We believe that the facilities and support
embedded in the new program at 4001 Littlepage St. will marry well with the creation of a virtual ECHS
school. We believe that the creation of a virtual ECHS as a hub out of an FWISD facility that fulfills the
promise to the community to bring a campus focused on educational excellence, pathways to high-
wage/high-demand jobs, and postsecondary access; the new school will be renamed and rebranded
with these expectations. As a stakeholder, the TCC Connect campus was involved in the process by
demonstrating their ability to offer courses that meet the needs of the students and community. They
are able to address issues/barriers of transportation, geographic boundaries, and high-wage/high-
demand jobs and degree pathways by offering virtual courses for students.
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Narratives: Curriculum and Support

Curriculum and Support

The ECHS shall provide students with academic support to the students by personalizing the
learning environment, social and emotional support to the students as needed, and
enrichment opportunities. Describe how the campus plans to provide students with academic
support by personalizing their learning environment. Include how the ECHS plans to
collaborate with their college partner(s) to support students in their course of study.

By utilizing a brick-and-mortar campus as a hub for the virtual ECHS, academic support can be
provided in-person and virtually, dependent upon what works best for the student. As part of the
campus, we will include a digital media center that can be used as a location for in-person, on-demand
assistance. In addition, the campus will be used as the location for teachers to provide remote
assistance when needed. The college partner will provide academic advisement directly to the
students, while the campus will ensure scheduling provides the appropriate time and alignment for the
courses of study. The campus will collaborate with the college partner to monitor student data and
provide proactive and responsive scheduling and resources to ensure academic success. Some of
these resources include Test Prep: Test prep resources include Texas College Bridge (TCB) and Khan
Academy, as well as TCC resources which can be accessed in and outside of the classroom. The TCC
Connect Campus will support all these efforts by the ISD and provide access to student accessibility
resources such as the CARE team (consultation, assessment, resources, education) to provide support
to students in times of distress. Lastly, TCC Connect Campus will ensure a highly engaging online
environment, so students never feel isolated but feel part of a community of active learners.

Describe how the campus plans to provide students with social and emotional support to
students as needed. Include how the ECHS plans to collaborate with their college partner(s) to
support students in their course of study. Examples include connections to social services,
layered social and emotional supports to students, parent outreach and involvement
opportunities, family engagement to support rigorous course enrollment and college and
career planning." Describe how the campus plans to provide enrichment opportunities.
Include how the ECHS plans to collaborate with their college partner(s) to support students in
their course of study. Examples include structured program of community service to promote
community involvement, partnering with community business to expose students to a variety
of potential career options and possible internship opportunities, providing college awareness
to current and prospective students and families including; application assistance, financial
aid counseling, college and career counseling.

We will offer social-emotional support through counseling/intervention services in place with the
school. This includes two full-time counselors and a college and career readiness coach.
Counseling/Outreach Services: The academy will employ two full-time counselors equipped to
provide support beyond academics. These counselors will lead staff and student training on support
and socio-emotional strategies. Services are provided for stress, grief, depression, and suicidal ideation;
referrals to agencies are made when necessary. Advisory Services: High School
Counselors/Intervention Specialists provide support for students’ mental, emotional, and/or physical
well-being. FWISD Emergency Response Teams: FWISD provides a response team to help
staff/students process tragedy, loss, or emergency impact in the school. This team includes

// ECHS // Planning // lisa.castillo@fwisd.org



counselors from FWISD schools but may include emergency response professionals. Advisory
Teachers: In addition to academic support, Advisory teachers form positive relationships with students
and act as advocates beyond the classroom, aiming for every student to have a caring adult for
support. On-Campus Nurse: The School nurse provides district-authorized medical services to students
on a walk-in/as-needed basis. College and Career Readiness Coach: The CCR Coach guides students
with postsecondary pathways, including navigating the college admission process and preparing
students for the workforce or college. The TCC Connect Campus will support efforts by the ISD and
provide access to student accessibility resources; There is a CARE Team to provide support to students
in times of distress.

Narratives: Advanced Academics, TSIA

TSIA

The Early College High School shall administer a Texas Success Initiative (TSI) college
placement exam (as defined by TAC §4.53) to all accepted ECHS students to assess college
readiness, design individual instructional support plans, and enable students to begin college
courses based on their performance on the exam.

Is the campus planning on becoming a TSIA testing site?

Yes

Describe how the campus plans to continuously monitor and improve implemented plans for
TSI success, ensuring the academy is on track to towards meeting the Blueprint "TSI College
Readiness Standard" with the Achievement outcomes-based measure?

The Texas Success Initiative Assessment (TSIA) is a required test for all incoming Texas college
students, which assesses a student’s college readiness. The TSIA evaluates students' skills in Math,
Reading, and Writing. FWISD allows and encourages all campuses to become testing sites so that
campuses may administer the assessment on-site. FWISD will provide an opportunity during the
summer bridge program to attend a TSIA Bootcamp for students in grades 9-12. Every ECHS and
PTECH campus will offer interventions, including one-on-one tutorials, group tutorials, TSIA resources,
and interventions built within the academic curriculum. Students in grades 9-12 have the opportunity to
test during the academic year as well as the summer months. Every year there will be a dedicated TSIA
Bootcamp for those students who need to complete the TSIA. The counselor and the college and
career coach will be responsible for organizing and updating the data for all students. TSIA and
intervention plans include the use of Texas College Bridge, Edgenuity, and Khan Academy, as well as
tutorial boot camps and TSIA2 resources led by TCCD and FWISD instructional staff. TCC Connect will
assist to the best of their ability to support our students with TSIA2.0 Resources.
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Do you anticipate having teachers qualified to teach dual credit courses in English, Math, and
in other subject during the first year of implementation with students.

I anticipate I will have teachers that are qualified to teach dual credit courses in English

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in Math

Strongly agree

I anticipate I will have teachers that are qualified to teach dual credit courses in other subjects

Strongly agree

List the policies and practices your academy will implement to expand and retain teachers
that are qualified to teach dual credit.

Through its hiring practices, the academy will minimize staff turnover and strive to achieve high
retention rates. The campus will seek to hire highly qualified instructors with a master’s degree or
higher who have experience teaching advanced academic coursework, specifically at the collegiate
level. Additionally, ECHS instructors will primarily be recruited from the current pool of high school
teachers who are credentialed. All instructors will attend Online Instructor Certification training and Dual
Enrollment Instructor Certification. The ECHS will meet through PLCs to empower its teachers and staff
members to ensure that student needs come first and the primary focus is instruction and supports
during the school day. Additional staff support is provided through professional development two
times at TCC and FWISD throughout the year, including grade level and content PLCs. The advantage
of the CN+FWISD ECHS is that its teachers will teach through instructional technology and distance
education from locations throughout the State of Texas. This attribute will provide greater opportunities
to access, hire and retain qualified, experienced, and diverse education professionals.
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Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Other 

The Early College High School shall provide a rigorous course of study that enables a
participating student to receive a high school diploma and complete the Texas Higher
Education Coordinating Board’s (THECB) core curriculum (as defined by the Texas
Administrative Code (TAC) §4.28), obtain certifications, or earn an associate’s degree, or earn at
least 60 credit hours toward a baccalaureate degree during grades 9-12.

Specify Career Cluster(s) that your academy plans to offer.

Associate of Arts

Select the endorsements that your academy plans to offer.

Multi-Disciplinary Studies 

Which of the following credential(s) does the academy plan to offer students?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Narratives: Recruitment and Enrollment,
Leadership Team

Leadership Team

The ECHS and institution(s) of higher education (IHE) partners shall develop and maintain a
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leadership team that meets regularly (e.g., quarterly) to address issues of design,
implementation, ongoing implementation, and sustainability. Membership should include the
Early College High School leaders and individuals with decision making authority from the
district(s) and IHE(s). Does the campus currently have a leadership team?

Yes

Identify the individuals and their job titles who currently serve on this school's leadership
team. Individuals should have decision-making authority for the school, IHE, or business
partner they represent. Applicants may enter up to eight individuals. Applicants are
encouraged to list one Leadership Team member per organization

Name Title Organization

Lisa Castillo Executive Directoro Officeof Innovation FWISD

Audra Barrett Director of Weekend College TCC Connect

Daniel Mcalister Principal FWISD

Benjamin Leos Exectutive Director FWISD

Amy Draper Postsecondary Coordinaotr FWISD

Shelly Pearson Vice President Academic Affairs TCC Connect

Stephanie Lacey Assistant To Vice President of Academic Affairs TCC Connect

Deshonta Holmes Vice President of Student Development TCC Connect

Provide a timeline for leaderships meetings over the planning year. Include topics that will be
discussed.

Date Topics to be discussed

December 2022 Planning School Concept and Expectations and Degrees

January 2023 Set Planning Calendar and Action Items for Second Semester

February 2023 Onboarding of School Leader and Planning Year Systems

March 2023 Staffing and Budget/Organize Advisory Board

April 2023 Advisory Board Meeting and Plan Workgroups

May 2023 Prepare Professional Development/Recruitment Plan

June 2023 Begin Recruitment Planning/TCC and FWISD Staffing

July 2024 Review Blueprint address any Barriers to Opening in 2025

August 2024 Create Staff PD for FWISD and TCC Connect Campus
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September 2024 Recruitment Plans Set for 2025 Opening

October 2024 Prepare Designation Application for Opening in 2025

November 2024 Recruitment and Review Blueprint for School Opening in 2025

Date Topics to be discussed

Recruitment and Enrollment

The ECHS recruitment and enrollment processes shall identify, recruit, and enroll the
subpopulations of at-risk students (as defined by Texas Educaiton Code (TEC) $29.081 and
PEIMS), including, but not limited to, students who have not passed two or more subjects in
the foundation curriculum during a semester in the preceding or current school year, students
who are of limited English proficiency, students with disabilities, or students who have failed a
state administered assessment. In addition to students who are at-risk, the ECHS shall
identify, recruit and enroll subpopulations that are historically underrepresented in college
courses (e.g., first generation college goers, students of low socioeconomic status, English
learners, and students with disabilities). Enrollment decisions shall not be based on state
assessment scores, discipline history, teacher recommendation, parent or student essays,
minimum grade point average (GPA), or other criteria that create barriers for student
enrollment.

Describe plans to establish a recruitment, student/community outreach, and enrollment
process that will meet open enrollment requirements. When describing these plans, include
the role each IHE and/or business industry parter will serve throughout the recruitment,
community/student outreach, and enrollment process.

Admission to the virtual ECHS will be based on student interest in completing an associate degree in a
virtual environment degree. Although this program is virtual, student resources and student support
will be housed at a brick-and-mortar facility. This facility will include a community-based workforce
solutions center that will serve the community at large for services pertaining to locating a job,
advancing within a career, interviewing skills, resume building, and workforce skill development. These
services will be applied to the students at the virtual ECHS as well. Recruitment will occur through the
Fort Worth ISD Programs of Choice (POC) application. The program will be promoted in all POC
marketing material and on the district’s POC website. The district will send out informational postcards
each year in June to identify students who are at risk. Admission is based on a computer-generated
selection process. The lottery system will be a weighted lottery to meet the needs of the Texas
Education Agency ECHS Blueprint Outcome-Based Measures.
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