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Background

District Affiliation

BAY CITY ISD
CD #: 158901
Region: 03 
Mailing Address (Line 1): P O BOX 2510 
Mailing Address (Line 2): 
City, State, Zip: BAY CITY, TX 77404
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School Affiliation

BAY CITY H S
CDC #: 158-901-001
Region: 
Mailing Address (Line 1): 400 7TH ST 
Mailing Address (Line 2): 
City, State, Zip: BAY CITY, TX 77414
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Academy Information

What is the academy name?

Bay City Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

20

Enter the number of students that you plan to serve in 10th grade.

19

Enter the number of students that you plan to serve in 11th grade.

19

Enter the number of students that you plan to serve in 12th grade.
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15
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Contacts

Applicant

Applicant 1
Job Title

Assistant Superintendent

Name Prefix

Mr.

First Name

Chris

Last Name

Townsend

Email

ctownsend@baycityisd.org

Phone

979-401-1026

Principal

Principal 1
Name Prefix

Mrs.

First Name

Estela

Last Name

Reyes

Email

ereyes@baycityisd.org

Phone
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979-401-1101

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Dwight

Last Name

McHazlett

Email

dmchazlett@baycityisd.org

Phone

979-401-1001
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Health Science 
Manufacturing 

Select the Program(s) of Study your academy plans to offer.

Healthcare Therapeutic 

Select the Career Cluster(s) that your academy plans to offer.

Manufacturing Technology 

Which of the following credential(s) does the academy plan to offer students?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Certified Nurse Aid

Medical Assistant

Welding NCCER

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item
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Medical/Clinical Assistant

Welding Technology/Welder

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Bay City High School ECHS Counselors and College Career Liaison make direct contact with all 8th
grade AVID students as well as all other 8th graders to educate them on opportunities of ECHS
enrollment. In addition, both during school and weekend TSI sessions have been scheduled at Bay City
JH for Spring 2023 to help enable applicants to meet TSI requirements as soon as possible (although
not required for enrollment/application).

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Wharton County Junior College

Name Prefix

Mrs.
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First Name

Natalie

Last Name

Stavinoha

Email

natalies@wcjc.edu

Phone

979-532-6964

Job Title

Dual Credit Coordinator

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

All courses are outlined in the Course Crosswalk indicating college courses offered by WCJC and their
alignment to high school credit courses at Bay City High School. In addition, four year plans have been
developed in collaboration with BCHS dual credit counselors and WCJC Dual Credit Coordinator that
maps out course work during four years of high School for Associates Degree, Core Complete
Program, Healthcare Therapeutic Certificate, and Manufacturing Technology Certificate.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

MOU indicates that all coursework is approved by both BCHS Dual Credit counselor and WCJC Dual
Credit Coordinator. Each spring Dual Credit Coordinator and BCHS Dual Credit Counselor meet with
each ECHS student to review four year high school plan, personal graduation plan, and plan for
upcoming schedule collaboratively to ensure high school and college credit classes fall within
appropriate sequence to ensure high school graduation and completion of college program of study
goals.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
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Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

All courses are offered on the Bay City High School Campus either with a face to face professor or
online with BCHS staff facilitator and WCJC professor online. As we expand our program, we have
planned for additional classes that may have to be offered at the Bay City campus of WCJC. If master
schedule requires additional sections that must be taught at the WCJC campus, all transportation will
be provided to students by BCISD at no additional cost to students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

WCJC Registrar and BCHS dual credit counselor work collaboratively to share grades at the end of the
semester for high school transcript. Throughout the semester, WCJC professors communicate with
BCHS Dual Credit Counselor and ECHS Liaison to alert if any students are at risk of failing/losing credit.
In addition, the WCJC handbook outlines the responsibility of online professors to communicate with
BCHS ECHS Liaison if student fails an assignment or test. Students receive a semester grade on their
high school report card and college transcript at the end of each semester. Dual Credit Coordinator at
WCJC works collaboratively with BCHS Dual Credit Counselor to monitor student grades and confirm
transcripts reflect accurate grades, GPA, and credits on both high school and college transcripts.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Currently, our academy has educators who serve as adjunct professors, offering face to face instruction
in English, History, Math, Biology, Humanities, and Music History. All other coursework areas are offered
in an online format. However, BCHS received a TCLAS Dual Credit Expansion Grant which is funding a
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cohort of BCHS teachers who started coursework in 2022 and are currently continuing to work towards
their Masters Degree in an accelerated pathway for M.ED in Curriculum and Instruction with 18 hours of
graduate core content in Math, English, and Science so they will be qualified to serve as adjunct
professors through WCJC and expand our face to face dual credit offerings on the Bay City HS campus.
The projected completion timeline for teachers in the current cohort is set for May 2023.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Advisory Support Each ECHS student participates in the AVID program each year for advisory
support.

Cohort Classes ECHS students are scheduled into online dual credit courses in a cohort so
they are together during the class period. In addition the online facilitator is the
AVID Coordinator.

Tutoring/Academic
Intervention

Tutoring is provided twice per week through the AVID program by current
college students.

Academic Planning ECHS students meet at least twice per semester with ECHS Coordinator
and/or BCHS Dual Credit Counselor to monitor grades and credits and to
develop/modify four year plans as necessary.

Summer Bridge Summer Bridge program is provided to prepare students with the necessary
soft skills and study skills to be successful in Dual Credit program and Honors
courses.

Tutoring Saturday Academies are held each Saturday at BCHS offering additional
academic support in all four core areas to ensure students also meet EOC
requirements for graduation.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.
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Activity Description

Parent
Outreach

Support and Education meetings are held with parents to inform them of student
progress and present additional information and materials.

Social
Services

BCISD counselor is available, as needed, to provide support for the student and family,
and CIS Counselor and social worker is available for wrap around services as needed.

College
and Career
Planning

Student participate in AVID as an elective all four years. Through AVID, college and
career research and planning is implemented as well as field trips to four year
colleges for post graduation opportunities.

WCJC
Student
Registration

WCJC Dual Credit Counselor and BCHS staff provide parent orientation meetings for
incoming class which also includes assistance with WCJC application, registration
process, Etc.

How does your academy use the access, achievement, and attainment data for program
improvement?

Our academy reviews the access, achievement, and attainment OBM's three times per year: previous
year data, cohort data, and current progress data at each semester to project how we will meet all
Outcome Based Measures. We also review this data with our leadership team which includes
community partners, IHE partner representative, teachers, and parents during leadership meetings as
well as meetings with our CCRSM Educate Texas Coach. Any identified deficiencies are addressed with
the team. An example of this was the identification of one of our struggling cohorts which prompted
working together with the IHE partner, adjunct professor, BCHS teacher facilitator, dual credit
counselor, and WCJC Dual Credit Coordinator to develop a plan of action to address issues affecting
student achievement.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

BM # 2: Partnership
Agreement -
Course of Study

In 2021, BCHS was close to the 50% threshold of on-site adjunct professors. In
order to avoid crossing the threshold, BCHS partnered with UHV to begin
offering Dual Credit through them in addition to the already established WCJC
Dual Credit courses on the BCHS campus. BCHS will seek to continue the
UHV MOU and collaboratively work to grow additional UHV course offerings.
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In addition, we will seek to ensure that WCJC applies for a waiver for the 50%
threshold at the BCHS ECHS campus.

BM # 4: Curriculum
and Support -
Developing a
process for
collaboration to
provide an
academic bridge
across two
educational
systems

BCHS ECHS Counselors and ECHS Liaison will work in collaboration with UHV
and WCJC to create effective systems for college credit transferability from
UHV to WCJC to ensure the degree earned is awarded by WCJC.

BM # 4: Curriculum
and Support -
provide a rigorous
course of study and
pathways that
enables students to
obtain certifications.

BCHS ECHS will conduct a CTE program of study, career cluster, and IBC audit
to identify currently established programs and begin to collaboratively
streamline current offerings and add additional offerings towards cohesive
capstone certification attainment aligned to student career goals and current
local and state industry needs.

Benchmark Description

Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://www.bcblackcats.net/domain/518
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