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Background

District Affiliation

ALICE ISD
CD #: 125901
Region: 02 
Mailing Address (Line 1): #2 COYOTE TRL 
Mailing Address (Line 2): 
City, State, Zip: ALICE, TX 78332
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School Affiliation

ALICE H S
CDC #: 125-901-001
Region: 
Mailing Address (Line 1): # 1 COYOTE TRL 
Mailing Address (Line 2): 
City, State, Zip: ALICE, TX 78332
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Academy Information

What is the academy name?

Alice Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

50

Enter the number of students that you plan to serve in 10th grade.

50

Enter the number of students that you plan to serve in 11th grade.

50

Enter the number of students that you plan to serve in 12th grade.
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50
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Contacts

Applicant

Applicant 1
Job Title

Alice ECHS Principal

Name Prefix

Dr.

First Name

Marissa

Last Name

Kubala

Email

marissa.kubala@aliceisd.net

Phone

361-664-0126

Principal

Principal 1
Name Prefix

Dr.

First Name

Marissa

Last Name

Kubala

Email

marissa.kubala@aliceisd.net

Phone
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361-664-0126

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Carl

Last Name

Scarbrough

Email

drcarl.scarbrough@aliceisd.net

Phone

361-664-0981
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Agriculture 
Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Hospitality & Tourism 
Law & Public Service 
Manufacturing 
STEM 
Transportation Logistics Distribution 

Select the Program(s) of Study your academy plans to offer.

Animal Science 
Applied Agricultural Engineering 
Plant Science 

Select the Program(s) of Study your academy plans to offer.

Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer.

Accounting and Financial Services 
Business Management 
Marketing and Sales 

Select the Career Cluster(s) that your academy plans to offer.

Engineering 

Select the Program(s) of Study your academy plans to offer.

Teaching and Training 
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Select the Program(s) of Study your academy plans to offer.

Healthcare Therapeutic 

Select the Program(s) of Study your academy plans to offer.

Culinary Arts 

Select the Program(s) of Study your academy plans to offer.

Law Enforcement 

Select the Career Cluster(s) that your academy plans to offer.

Advanced Manufacturing and Machinery Mechanics 
Welding 

Select the Program(s) of Study your academy plans to offer.

Automotive 

Which of the following credential(s) does the academy plan to offer students?

AD 
PC 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Criminal Justice

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Criminal Justice

Cosmetology

Pharmacy Technician

Drafting and Design

Automotive Tech Maintenance and Light Repair

Certified Nurse Assistant
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The changes that have occurred to the Alice Early College High School recruitment and enrollment
process comprise a shift from a hybrid model of in-person and virtual meetings to in-person
recruitment and enrollment meetings. Alice Early College High School staff and mentor Early College
High students in grades 9th through 12th will visit the feeder school, William Adams Middle School, and
attend meetings/events at Alice High School to meet with prospective applicants and their parents.
Furthermore, the mentor Early College High School students will play a larger role in delivering
portions of the presentations that will include meet and greet and question and answer sessions.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts &
Associate of Science

Stark College &
Seminary

Bachelor of Arts in Ministry at Stark College &
Seminary

Associate of Arts &
Associate of Science

South Texas
College

Bachelor of Applied Technology & Bachelor of
Applied Science Programs

Associate of Arts &
Associate of Science

Texas A&M
University Kingsville

Bachelor of Arts & Bachelor of Science

Narratives: Strategic Partnerships
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Strategic Partnerships

IHE Partner 1
Affiliation

Coastal Bend College

Name Prefix

Mrs.

First Name

Susie

Last Name

Gaitan

Email

mgaitan@coastalbend.edu

Phone

361-354-2714

Job Title

Dual Enrollment Director

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The IHE articulation agreement provides a course crosswalk that identifies the courses offered by the
IHE and the high school credit earned for each course. By providing this crosswalk, the IHE and the ISD
can meet prior to the acceptance of a new MOU and Course Crosswalk to review the courses and
discuss what is offered and how it translates to the high school curriculum and the graduation plans
that are available for students. ECHS leadership team members also meet to discuss the number of
hours the IHE dual credit course will require and how many high school credits will be earned (i.e. .5 or
1). Additionally, the ECHS Leadership team will work together to select courses that will guarantee the
completion of an associate's degree or certificate from the IHE. Also, the ECHS Campus Leadership
team will conference with students and their parents to ensure that the dual credit courses that are
taken will count toward earning high school credit and the completion of a high school graduation
plan.
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Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The IHE articulation agreement addresses the following IHE Blueprint Requirements: 1. To ensure
student success, IHE Team Members will work with the ECHS Team to select courses that guarantee
completion of degree and/ or certificate and transferability to a Texas public four-year institution; 2.
The articulation also clearly outlines that once a number grade is assigned after completion of a dual
credit course, then the college credit will be awarded the same semester the credit is earned. "College
credit will be added to the transcript immediately upon a student's completion of the performance
required in the course". ECHS team members and IHE team members will discuss transcript concerns,
if any, at leadership meetings to ensure that credit is awarded; 3. The IHE 's Dual Enrollment
Coordinator will schedule student advising meetings with the ECHS Team at least three times during
the school year. At these meetings, ECHS students meet with the coordinator to discuss credits
earned, academic progress, goals for the year, goals after high school graduation, career advising, and
transferability of college credit earned through the IHE to a 4 year university; 4. Students in dual
enrollment courses will be eligible to utilize the same of comparable support services that are offered
to all of the IHE's students. The articulation agreement states that the IHE is responsible for ensuring
timely and efficient access to student services (e.g. academic advising and tutoring), to learning
materials (e.g. electronic media checkout), and to other benefits for which the student is eligible.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

At present, the ECHS students take the majority of their academic dual credit courses on the ECHS
campus. The CTE classes that will lead to level 1 certification are either held at the ECHS campus or the
IHE campus which is located across the street from the ECHS campus. Additionally, the IHE will contact
the ECHS prior to the semester beginning to learn where students will report for course instruction if
the course is taught at the ECHS. The provisions identified in the articulation agreement with the IHE
concerning discontinuing operation state the following: the IHE and the ECHS reserve the right to
terminate the MOU upon service of written notice to the other party sixty days prior to the expiration of
any academic team. An ECHS with an 11th grade cohort will continue operation through that cohort's
scheduled graduation from the IHE".

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The IHE articulation agreement address the following IHE Blueprint requirements: The IHE will "provide
midterm and final grade reports to the ECHS counselor with numeric and letter grades. The student
with below a numeric grade of 70 will be highlighted on report." The IHE will also "collect, share and
review program and student data to assess the progress of the ECHS."
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Because of our location, it has been difficult to recruit teachers to teach our dual credit courses. At
present, we still have openings in core subject areas, namely English and Science. Because it has been
a challenge to fill those spots, hiring teachers that are qualified to teach a course through our IHE has
been extremely difficult. Our ISD does support teachers furthering their education through an incentive
stipend for earning a master's or doctorate degree. Another challenge the ECHS faces is that many of
the teachers who do have their master's degree do not have the number of hours required to teach
dual credit classes with the IHE. The district's human resources department is also actively recruiting
teachers at job fairs in the Coastal Bend, South Texas, and the Central Texas area. Along with
recruitment, the board of regents had increased teacher salaries to a competitive level. Furthermore,
the ECHS Principal and the campus Dean of Instruction review teacher certifications and degrees to
ensure that all prospective teachers are identified. The IHE also provides professional development
opportunities for the campus teachers who will teach a dual credit class for the IHE. The ECHS campus
also provides staff development to these teachers to ensure that the campus is in alignment with the
IHE's staff expectations. Currently we have three teachers who teach dual credit classes: Engineering,
EDUC 1300, and Health Science Tech. We have recently hired an art teacher who will teach the dual
credit art classes beginning fall 2023.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support
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Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

TSIA Tutoring Students are enrolled in the APEX program for TSIA 2 ELAR and Math

EOC Boot Camps Individualized tutoring and two week pullouts are provided prior to the EOC
test administrations.

Master Schedule
with Embedded
Academic Support

Students enrolled in dual credit classes are assigned a facilitator whose degree
or teaching speciality is in the area of the dual credit course.

Capturing Kids'
Hearts

Teachers have been trained in the CKH model that encourages the
development and continuation of a positive classroom and school climate to
help students achieve success.

ECHS Google
Classrooms

Specially designed Google classrooms function as a place to meet, find and
access resources, ask questions, and submit assignments.

Olweus Anti-
Bullying Program

Specially designed program that provides a means for students and teachers
to discuss bullying and complete anti-bullying activities and discussions

MTSS (Multi-Tiered
System of
Supports) Time

The master schedule has a Multi-Tiered System of Supports time that is built
into the daily schedule. Time is set aside for teachers to provide time for
intervention and or enrichment activities for students.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Coyote Graduation
Center

The center provides students with staff in the following areas: parent liaison,
student case managers, and social workers.

TRIO- Coastal Bend
College

Trio staff members provide students with TSI testing, academic advising,
opportunities to visit colleges, assistance with fee waivers, and tutoring
services.

TRIO- Texas A&M
University Kingsville

Trio staff members provide students with TSI testing, academic advising,
opportunities to visit colleges, assistance with fee waivers, and tutoring
services.

Teen Outreach
Support

Community Action team members meet with ninth grade students through
their social studies classes to offer teens information
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SEL (Social
Emotional Learning)
Program

The SEL Program is offered each Wednesday to students via the APEX
platform.

ACE Program ACE staff members provide students the following services: tutoring, wellness
programs academic and mental health support.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

The access, achievement, and attainment data is used in the following areas for Alice ECHS program
improvement: Over the past five years, the longitudinal data that has gathered through the OBMs and
the ECHS data has helped our leadership team determine what areas need to be adjusted or improved.
Access: The Access parameters along with our demographic data has helped determine that our
recruitment efforts need to extend further into the community to ensure that we advertise and
promote the early college criteria to all stakeholders, including parents and educators. Educators at
other campuses will help us promote the program and help students who meet the criteria for early
college apply during the spring semester of the student's 8th grade year. Attainment: Once our ECHS
team was introduced to the OBM attainment percentages and criteria, we shifted our course of study
to ensure that our students were ready to meet the goals of earning 15 or more college credits by
graduation and graduating in 4 years. However, the biggest shift occurred with the college level math
and college level English courses. We changed our degree plan for junior and senior year to help
students earn those credits in a timely manner. Achievement: Also, once the degree plans were set, we
allowed students to take Algebra 2 and Geometry during their sophomore year, and we increased the
TSIA Reading and Math tutoring and testing opportunities to ensure that the students were TSIA
complete by the end of their sophomore year.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1: Target
Population

Work with the administration and staff and the intermediate feeder schools to further
promote ECHS and build mentorships between ECHS students and the students
enrolled at their respective intermediate campuses. The goal is that the mentored
students will be applying for Alice ECHS once they are in 8th grade..
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Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://ahs.aliceisd.net/early-college-high-school-05886e85
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