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Background

District Affiliation

SOUTHWEST ISD
CD #: 015912
Region: 20 
Mailing Address (Line 1): 11914 DRAGON LN 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78252
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School Affiliation

CAST STEM H S
CDC #: 015-912-006
Region: 
Mailing Address (Line 1): 11914 DRAGON LN 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78252
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Academy Information

What is the academy name?

CAST STEM High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.

100

Enter the number of students that you plan to serve in 11th grade.

100

Enter the number of students that you plan to serve in 12th grade.
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100
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Mrs.

First Name

Jacque

Last Name

Rodriguez

Email

jarodriguez@swisd.net

Phone

(210) 622-4810

Principal

Principal 1
Name Prefix

Mrs.

First Name

Jacque

Last Name

Rodriguez

Email

jarodriguez@swisd.net

Phone
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(210) 622-4810

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Lloyd

Last Name

Verstuyft

Email

lverstuyft@swisd.net

Phone

(210) 622-4300
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Narratives

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer.

Manufacturing 
STEM 
Transportation Logistics Distribution 

Select the Career Cluster(s) that your academy plans to offer.

Engineering 

Select the Career Cluster(s) that your academy plans to offer.

Advanced Manufacturing and Machinery Mechanics 

Select the Program(s) of Study your academy plans to offer.

Distribution and Logistics 

Which of the following credential(s) does the academy plan to offer students?

AD 
PC 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Other

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Logistics Management

Manufacturing Management
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The campus will continue to be open-enrollment, where all students who are interested will have the
opportunity to participate. Our campus demographics are a reflection of the district in serving at-risk
students. Recruitment will begin by promoting the program at all four of the middle schools in our
district. We will offer parent nights, campus tours, student shadow days and showcase events
throughout the year. In addition, we are scheduled to participate in monthly recruitment events across
the city of San Antonio so students living outside our district have the opportunity to learn about our
campus. Our campus website has a dedicated recruitment/enrollment page for families to learn about
the various opportunities offered throughout the year for future students to visit and interact with our
campus. We have an online application that is accessible on our campus webpage for any interested
student. Once students apply, they will receive communication from our campus for the rest of the year
so they can be in the know about our campus happenings. Support to complete the online application
will also be available to students and their parents.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Palo Alto College

Name Prefix
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Dr.

First Name

Robert

Last Name

Garza

Email

pac-pres@alamo.edu

Phone

(210) 486-3960

Job Title

President of Palo Alto College

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The Memorandum of Understanding (MOU) between CAST STEM High School and Palo Alto College
(PAC) addresses the curriculum alignment and course of study required to earn an Associate of
Science and Associate of Liberal Arts in the section entitled "Curriculum". The MOU requires SWISD and
PAC to develop a four year course of study plan (grades 9-12) that meets applicable law. The crosswalk
will demonstrate the progress of students toward their selected program of study, including alignment
of both high school and college level courses. Per the MOU, the content and rigor of these courses is
required to align with the IHE. In order to adhere to this policy, the IHE and CAST STEM High School
will meet annually to discuss and complete the course agreements. These agreements outline the
expected college outcomes, learning goals, required textbooks and instructional resources.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The MOU between SW ECHS, PAC and SPC includes a section entitled "ADVISING". This section
addresses the transferability of all college credits offered. The MOU references SB 1324, and indicates
that all ECHS students, "must meet with an academic advisor to complete a degree plan." The high
school college coordinator and counselors will conduct advising sessions with students each year.
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Advising sessions include a review of the degree plan and discussion of the postsecondary plans. In
addition, the Alamo Colleges District office has developed "Transfer Advising Guides". These guides
provide possible transfer pathways for ECHS students. IHE and ECHS staff members reference this
resource when meeting with ECHS students. The MOU addresses student access to IHE facilities and
resources in a section entitled "BUILDING A COLLEGE CULTURE". The MOU indicates that ECHS
students will have the same access to student service and facilities as regular college students. ECHS
students will participate in a campus tour of the IHE over the summer before their 9th grade year.
College credits are transcripted same semester that credit is earned, once the campus receives grades
from the IHE. This policy is outlined in the MOU and is entitled "TRANSCRIPTION OF COLLEGE CREDIT."
The MOU also indicates that transcription of college credit is the responsibility of the college and
transcription of high school credit is the responsibility of the SWISD.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

In accordance with Benchmark 2 of the ECHS Blueprint, the CAST STEM High School and Palo Alto
College MOU addresses fees and fiscal matters in two sections. The section entitled "COURSE
MATERIALS" indicates that the ISD is financially responsible for the purchase of required student
course materials including textbooks and "Instructional Materials Charges." In another section of the
MOU entitled "FISCAL MATTERS", the MOU again indicates that the ISD will serve as the fiscal agent,
including student fees. This section also indicates that transportation and food services will be provided
by the ISD. In this same section, the MOU references the Alamo Colleges "Cost-Sharing Model". The
MOU explains the criteria for payment of fees by the ISD and stipends by the Alamo Colleges District
based on which entity primarily funds the cost of the Dual Credit Instructor. Regarding the decision to
discontinue the operation of the CAST STEM ECHS, section 30, entitled "TERMINATION OF MOU"
indicates that either party may terminate the MOU through written notice to the other party no later
than the last day of December and to be effective for the ensuring academic fall semester. The ECHS
Steering Committee is responsible for developing a "dissolution" plan. In the event of termination, the
ISD and college are required to allow 11th and 12th grade ECHS students to continue operation through
their scheduled graduation. The 9th and 10th grade ECHS students will return to the "traditional" high
school academic program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

In accordance with Benchmark 2 of the ECHS Blueprint, the CAST STEM MOU includes a section
entitled "FACULTY" which indicates that all instructors teaching ECHS courses for college credit must
meet the College's academic requirements as outlined by SACSCOC. Data-sharing expectations are
outlined in sections of the MOU. The "STUDENT DATA SHARING" section mandates that both parties
agree to regularly share data not otherwise available to the other party. ECHS students/parents are
informed of data-sharing/confidentiality agreements per the student enrollment form. Southwest ISD
will provide updates on enrollment, demographics, TSIA2 success and student achievements twice per
year during Steering Committee meetings. The "STUDENT RECORDS" section indicates that the ISD will
provide the College with any student data necessary for the College to perform its obligations under
the MOU. The "BUILDING A COLLEGE CULTURE" section references the SB 1324 degree plan required
for each student that allows all entities to monitor student progress. In this section, the MOU also
requires that ECHS students gain college-readiness skills through a program identified by the ISD.
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SWISD has invested in the College and Career Prep courses to meet this mandate. The curriculum for
these classes was created using the TEA recommended resources. The "RECRUITMENT" and
"CURRICULUM" sections of the MOU require that both parties establish expectations within the
students' 4-year plan of study and necessary support systems to ensure that students demonstrate
college-readiness by meeting TSIA2 placement score requirements and course prerequisites. This is
addressed via ECHS Summer Bridge, TSIA interventions and testing opportunities.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our biggest challenge has been finding teachers credentialed to teach the dual credit courses on our
campus. We met with with our Administrative Human Resources department to help recruit teachers
who meet the qualifications to teach dual credit to help rectify this issue. CAST STEM High School
currently partners with the University of Texas at Austin for OnRamps science courses. For all courses
in which we do not have a dual credit instructor on campus, we currently offer dual credit courses
through Palo Alto College partnership and professors provide instruction for our students on campus or
online.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support
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Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

TSIA2 Interventions TSIA2 interventions will be provided to help support ECHS students.

Provide Before and
After School Tutorials

All ECHS teachers are required to offer tutoring. Tutoring will take place
before or after school with their designated teachers.

Provide TSIA2 Online
Resources

Students will utilize Shmoop to access online.

Academic Plan with
Multiple Exit Points

Goal is Associate of Science, but options for Core Complete will also be
attainable.

Summer School Summer school will be offered to ensure TSIA2 success, acceleration and
stay on track with their academic plan.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Communities in Schools
(CIS)

The ECHS campus houses two Communities In Schools social workers for
students in need of counseling and social/emotional support.

Social Worker To support students needing social services.

College Connections To support students with Apply Texas and postsecondary initiatives.

College Coordinator of
High School Programs

The College Coordinator supports students as needed with enrollment
and advising throughout the year.

How does your academy use the access, achievement, and attainment data for program
improvement?

CAST STEM High School ECHS staff have created tracking methods for each of these areas with
attention to areas that need continued monitoring. Access and enrollment goals are set in accordance
with the ECHS Blueprint. Demographics such as ethnicity, at-risk, special populations and economically
disadvantaged will be monitored and evaluated each semester. This information is shared with ECHS
stakeholders each semester as part of the Steering Committee meeting. This committee reviews and
evaluates the ECHS enrollment and admissions goals and policies each year to ensure that they are
aligned with an updates made to the ECHS Blueprint. Achievement is monitored through ongoing
communication with dual credit instructors and ongoing monitoring of students' grades in all courses.
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In addition, there will be continuous evaluation of report cards, progress reports, mid-term college
grades, transcripts, graduation plans, and degree plans. Gaps, interventions and support systems are
then identified and implemented by all ECHS staff and administration. Attainment-We will this OBM to
ensure we have a 4 year graduation plan and degree plan to give our students the opportunity to earn
a high school diploma and an Associates degree.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 1-Target
Population

The ECHS Leadership Team and stakeholders will target recruitment and
enrollment processes that align with the ECHS Blueprint and OBM's.

Benchmark 5-
Academic Rigor and
Readiness

The ECHS Leadership Team and stakeholders will implement a system of
support and interventions based on the Texas Success Initiative Assessment
(TSIA 2).

Benchmark 2-
Partnership
Agreement

The ECHS Leadership Team and stakeholders will create four-year
crosswalks that provide students with multiple opportunities to earn
postsecondary credentials.

Narratives: Benchmark Products

Benchmark Products

On this page, you must provide a hyperlink to the location where your digital products
corresponding to the product and activities that are required to be posted by the first day of
serving students. Enter the hyperlink here. Hyperlinks must be entered with the fully qualified
URL including "HTTP://" or "HTTPS://".

https://caststem.swisd.net/apps/pages/index.jsp?uREC_ID=2636583&type=d&pREC_ID=2271517
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