
WHARTON H S
ECHS Renewal Application

2021-2022

WHARTON H S // ECHS // Renewal // mrath@whartonisd.net



Contents

Background
Contacts

Narratives
Narratives: Degrees and Credentials, Recruitment and
Enrollment, Degrees and Credentials: IHE Agreements

Narratives: Strategic Partnerships
Narratives: Advanced Academics

Narratives: Curriculum and Support
Narratives: Leadership Team

Narratives: Benchmark 1 Products, Benchmark 2 Products,
Benchmark 3 Products, Benchmark 4 Products, Benchmark 5

Products, Benchmark Products, Benchmark 6 Products
Download Assurances Signature Page

WHARTON H S // ECHS // Renewal // mrath@whartonisd.net

https://texasccrsmdesignation.org/application/5104/documents/1935


Background

District Affiliation

WHARTON ISD
CD #: 241904
Region: 03 
Mailing Address (Line 1): 2100 N FULTON ST 
Mailing Address (Line 2): 
City, State, Zip: WHARTON, TX 77488
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School Affiliation

WHARTON H S
CDC #: 241-904-001
Region: 
Mailing Address (Line 1): #1 TIGER AVE 
Mailing Address (Line 2): 
City, State, Zip: WHARTON, TX 77488
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Academy Information

What is the academy name?

ROAR (Realizing Our Academic Reward) Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

25

Enter the number of students that you plan to serve in 10th grade.

21

Enter the number of students that you plan to serve in 11th grade.

21

Enter the number of students that you plan to serve in 12th grade.
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Contacts

Applicant

Applicant 1
Job Title

CTE/ECHS Administrator

Name Prefix

Mrs.

First Name

Monica

Last Name

Rath

Email

mrath@whartonisd.net

Phone

9794884176

Principal

Principal 1
Name Prefix

Mr.

First Name

Jerrell

Last Name

Barron

Email

jbarraon@whartonisd.net

Phone
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9794884185

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Michael

Last Name

O'Guin

Email

moguin@whartonisd.net

Phone

9795326202

WHARTON H S // ECHS // Renewal // mrath@whartonisd.net



Narratives
Current Designations at WHARTON ISD:

WHARTON H S - ECHS - 1415
WHARTON H S - P-TECH - 1819

Previous Planning Year Applications at WHARTON ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

A plan for recruitment and enrollment has been developed that will enable subpopulations of at-risk
students from 8th grade to be recruited to the ROAR Academy for the 2021-2022 school year. It entails
the ECHS counselor working with the Wharton Junior HIgh Counselor to gather data on students who
have not passed two or more subject in the foundation curriculum during a semester in the preceding
or current school year, students who are of limited English proficiency, student who have failed a state
administered assessment, first generation college goers, low socioeconomic students, and students
with disabilities. Counselors will provide information to students during visits to individual 8th grades
classes. Counselors also conduct individual Graduation Plan meetings with students and parents and
discuss the benefits of the ROAR Academy as well.
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Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Wharton County Junior College

Name Prefix

Mrs.

First Name

Natalie

Last Name

Stavinoha

Email

NatalieS@wcjc.edu

Phone

979-532-6964

Job Title

WCJC Coordinator of Dual Credit and University Transfer

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
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combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

An academic plan has been developed that will enable each student to earn a high school diploma
and an Associate of Arts or Associate of Applied Science Degree. College credit will be earned through
dual credit courses and concurrent enrollment. The instructor is responsible for teaching the material
outlined in the college course syllabus which is also aligned with the Texas Essential Knowledge and
Skills (TEKS) required for high schools by the Texas Education Agency. The ROAR Academy students
adhere to all prerequisite courses listed in the most current WCJC Course Catalog for those courses
offered through Wharton County Junior College.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Academic Advising services are available to students enrolled at the ROAR Academy, and a degree
plan is completed for all student upon completion of their WCJC application Students meet annually
with their high school counselor and the coordinator for dual credit and university transfer to review
course credits and select and plan degrees. Wharton ISD is responsible for providing all student
services for students in the ROAR Academy, including, health services, counseling services, tutorial
services, transportation, food service, and all high school dual credit textbooks and teaching materials.
Advising staff also supports students through academic development and support, such as test-taking
skills development, career testing and selection, identification of graduation requirements, and the
selection of a four-year transfer institution. The TRiO Student Support SErvice program is housed at the
WCJC Wharton campus location is a relaxed and informal environment equipped with all the
technology and resources students need to be successful. The TRiO SSS staff work as a family of
advisors, guides, helpers, and friends to each student. The staff strives to expand the horizons of
students academically, socially, and culturally. STudents who need help with their coursework can get
assistance from the college instructors and Academic Support Leaders.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Wharton ISD is responsible for providing transportation costs and fees for students attending Wharton
County Junior College. Fortunately, the college is located directly across the street from Wharton High
School so students are generally able to walk or drive their personal cars across the street. In the event
of inclement weather, Wharton ISD provides a bus for student to use.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness
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All staff for the ROAR Academy are employees of Wharton ISD. Wharton ISD pays all salaries and
provides benefits. WCJC is not responsible to hire, compensate or provide benefits to any of the staff
of the ROAR Academy. WCJC will employ and compensate adjunct faculty for the college-level
courses associated with the ROAR Academy. All WCJC employees teaching at the ROAR Academy
must adhere to all district, state, and federal guidelines for employment in Wharton ISD. Wharton ISD is
responsible for professional development of all full-time and part-time staff assigned to the ROAR
Academy, including staff development aimed at working with at-risk students and technology. WCJC is
responsible for ensuring that dual credit instructors respond to requests from WISD for information on
the ROAR academy students, including attendance and academic progress. Wharton High School staff
are responsible for coordinating with WCJC staff to share information and policies regarding grading
periods, courses of study, curriculum alignment, instructional calendar, student enrollment and
attendance. Wharton High School staff are also responsible for assisting in the development of a data-
sharing agreement that complies with the Family Educational Rights and Privacy Act (FERPA) , and that
provides for sharing of all allowable student-level information among institutions. The Wharton High
School Counselor and WCJC liaison review progress regularly to ensure that interventions are put in
place for struggling students and that students are on track to complete their degree plan.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Wharton High School faces a constant challenge of finding qualified teachers who can teach both high
school and dual credit courses. The dual credit math instructor has been with the district for
approximately eleven years. Two years ago, three teachers attended the AP Institutes for AP English
and World Geography. Additionally, one of these three teachers also has the credentials to teach dual
credit history, while another teacher is currently working on completing her Master's Degree in English
to become eligible to teach the English dual credit courses. Wharton ISD is also planning to add more
Advanced Placement courses and Pre Advanced Placement courses. Wharton ISD continues to attend
job fairs throughout the state seeking qualified candidates as well as continuing to offer attractive
benefits and annual salary increases. Teachers receive a stipend from WCJC as an incentive for the
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additional responsibilities associated with teaching dual credit courses. Additionally, Wharton ISD is
currently implementing a teacher retention incentive program that allows teachers to receive $2,5000
to be paid out in 4 installments after being employed with WISD for at least 2 consecutive years and be
proficient or higher on T-TESS for the prior 2 school years.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Study
Sessions

On days students do not attend a college class are provided time to meet with
campus content area teachers and staff to receive additional course study support
and peer collaboration.

After School
Tutorials and
Saturday
School

Students have the opportunity to attend tutorials after school with teachers as well
as attend Saturday school that focuses on specific EOC content areas.

WCJC
Support

Student tutoring services are provided both in person and online through Wharton
County Junior College. Students have access to the library as well as a study room
where they can receive assistance from other peers. Additionally, the WCJC
Website provides links to skills development resources for notetaking and writing
skills, content study tips, test taking tips, and time management and stress
management tips.

Individualized
College and
Career
Counseling

Wharton High School has 2.5 FTE Counselors that support students with preparing
for college entrance exams, including the TSIA, ACT, and SAT, as well as
scholarships opportunities. Additionally, we are a testing site for both SAT and TSIA.
Counselors and teachers also support students with college and career visits, and
provide opportunities to attend college and career fairs and provide students with
individual guidance as needed.

Online Digital
Tools and
Resources

Wharton High School has access to a variety of tools that include EOC prep, SAT,
ACT, and TSIA prep, and college and career information. Sites include, Khan
Academy and Odysseyware.

Gulf Coast Workforce Solutions provides a specialist that counsels students about career
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Workforce
Solutions
Career
Education
Specialist

opportunities and access to funding sources that are available through the
Workforce Solutions Agency.

Summer
Bridge

The counselor for the ROAR Academy (ECHS) conducts a summer bridge program
each summer in July. This provides students the critical information about class
etiquette, an overview of degree plans, goal setting, and available resources for
students.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Texas State
Technical
College

Wharton High School is affiliated with TSTC Educational Talent Search (ETS) which
provides students from low-income and first generation the skills necessary to
ensure academic success. They provide a mentoring program, tutorial support,
workshops, cultural awareness activities, career exploration and college exposure.

Parent
Meetings

Counselors meet annually with parents to review individual graduation plans and
update parents on any changes to the ROAR Academy.

Texanna Texanna is a free mental health service for families in the Wharton community.

Hesed
House of
Wharton

Hesed House aims to improve the environmental and social conditions that
contribute to poor health and support a quality of life that promotes the health and
well-being of Wharton are residents, with special attention to those who are under-
served.

Communities
in Schools
Southeast
Harris and
Brazoria
County
Programs

Communities in Schools is the nation's largest dropout prevention program. CIS is
dedicated to providing exemplary services that empower students to successfully
learn, stay in school and achieve in life. Their primary focus is to provide students
with the necessary resources, tools, and real world skills that give them opportunity
to be successful in school and beyond the classroom. CIS partners with school
districts and customizes support for students and their families on an individual basis
while engaging the community as part of the process.

How does your academy use the access, achievement, and attainment data for program
improvement?

Wharton ISD has access to a variety of tools and resources that are used to monitor students' progress
and improve programs. In addition to using TxEIS Student and Administrative Software, Wharton ISD
also uses DMAC to analyze state and local data and individual portfolios for students. Wharton ISD also
uses OnDataSuite to manage and obtain PEIMS Data and Reports and monitor student enrollment and
progress over a number of years. The Wharton High School staff maintains and reviews individual
student records and meets with the Wharton County Junior College staff to review processes and
student programs in the program. Wharton High School also maintains a spreadsheet for each ECHS
(ROAR Academy) cohort to track high school and college grades, along with SAT, ACT and TSIA scores.
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1: Target
Population

The 2020 OBM data indicates that the ROAR Academy needs to target and enroll
more At-Risk students

Benchmark
3:
Leadership
Initiatives

Even though Wharton High School, Wharton ISD and WCJC have a strong
relationship, the team will continue to improved communications, coordinate with
department heads, and review outcome based measures.

Benchmark
4:
Curriculum
and Support

Wharton will continue to collaborate with WCJC to support students in their course
of study by creating plans for students who are off track by implementing more
student opportunities for counseling and academic support.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.whartonisd.net/domain/575

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.whartonisd.net/domain/575

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.whartonisd.net/domain/575

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.whartonisd.net/domain/575

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.whartonisd.net/domain/575

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.whartonisd.net/domain/575

Provide a link to the academy's school board and board of regents' presentations.

https://www.whartonisd.net/domain/575
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Provide a link to the academy's description of each member and role in committee.

https://www.whartonisd.net/domain/575

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.whartonisd.net/domain/575

Provide a link to the academy's calendar of family outreach events.

https://www.whartonisd.net/domain/575

Provide a link to the academy's professional learning community agenda and notes

https://www.whartonisd.net/domain/575

Provide a link to the academy's advisory/study skills curriculum material

https://www.whartonisd.net/domain/575

Provide a link to the academy's Master Schedules

https://www.whartonisd.net/domain/575

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.whartonisd.net/domain/575

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.whartonisd.net/domain/575

Provide a link to the academy's tutoring and bridge program schedules
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Provide a link to the academy's Bridge program curricula

https://www.whartonisd.net/domain/575

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.whartonisd.net/domain/575

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.whartonisd.net/domain/575

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.whartonisd.net/domain/575
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