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Background

District Affiliation

AUSTIN ISD
CD #: 227901
Region: 13 
Mailing Address (Line 1): 4000 S. IH 35 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78704
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School Affiliation

NAVARRO EARLY COLLEGE H S
CDC #: 227-901-004
Region: 
Mailing Address (Line 1): 1201 PEYTON GIN RD 
Mailing Address (Line 2): 
City, State, Zip: AUSTIN, TX 78758
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Academy Information

What is the academy name?

Navarro Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

40

Enter the number of students that you plan to serve in 10th grade.

25

Enter the number of students that you plan to serve in 11th grade.

25

Enter the number of students that you plan to serve in 12th grade.

LANIER H S // ECHS // Renewal // sissy.camacho@austinisd.org



25
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Contacts

Applicant

Applicant 1
Job Title

Executive Director of High Schools

Name Prefix

Mr.

First Name

Ty

Last Name

Davidson

Email

ty.davidson@austinisd.org

Phone

(512) 414 4471

Principal

Principal 1
Name Prefix

Mr.

First Name

Steven

Last Name

Covin

Email

steven.covin@austinisd.org

Phone
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(512) 414 2514

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Stephanie

Last Name

Elizalde

Email

superintendent@austinisd.org

Phone

(512) 414 2483
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Narratives
Current Designations at AUSTIN ISD:

NAVARRO EARLY COLLEGE H S - ECHS - 1617
NAVARRO EARLY COLLEGE H S - P-TECH - 1819

NORTHEAST EARLY COLLEGE H S - ECHS - 1112
NORTHEAST EARLY COLLEGE H S - P-TECH - 2020

TRAVIS EARLY COLLEGE H S - ECHS - 1516
TRAVIS EARLY COLLEGE H S - P-TECH - 2020

CROCKETT ECHS - ECHS - 1718
CROCKETT ECHS - P-TECH - 1819

ANDERSON H S - T-STEM - 1516

LBJ ECHS - ECHS - 1112
LBJ ECHS - P-TECH - 1819

AKINS H S - ECHS - 1819
AKINS H S - P-TECH - 1920
AKINS H S - T-STEM - 1011

EASTSIDE MEMORIAL ECHS - ECHS - 1617

Previous Planning Year Applications at AUSTIN ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

In the wake of COVID and the subsequent school shut downs, the recruitment and enrollment process
shifted to entirely virtual formats. For recruiting, online information sessions were held through Zoom,
with the link and dates/times posted on the school website. Students were able to enroll in the ECHS
program by filling out an online form, eschewing the need for paper-based forms and in-person
delivery. Prior to the shutdown, recruitment efforts included special parent sessions, information
sessions with middle school guidance counselors. The middle school counselors have become familiar
with the recruitment process, the importance of early acceleration (Algebra I, health, etc in the 8th
grade), and the skills tested on the TSI exam. We continue to promote the program through flyers, the
district website, campus website (link to the application) and email to potential candidates. We are in
the process of developing a video to showcase the ECHS program offerings.
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Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts General Studies University of Texas Bachelor of Arts

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Austin Community College

Name Prefix

Mrs.

First Name

Mison

Last Name

Zuniga

Email

mzuniga@austincc.edu

Phone

(512) 223 7063

Job Title

Interim Associate Vice President College and High School Relations
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The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

All courses necessary for students to attain an associate degree are available to Navarro ECHS students
through our IHE partner Austin Community College (ACC). Austin ISD and ACC have established a 4
year crosswalk of courses that addresses the IHE Blueprint requirement regarding curricular alignment
and course of study that enables students to take coursework that satisfies high school graduation
requirements while earning an associate degree by the end of their senior year. The ECHS crosswalk is
evaluated and is adjusted regularly to determine potential changes for program improvement. ACC is
responsible for delivery for all ECHS dual credit courses, as well as for additional sections to facilitate
the goals of the ECHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

ACC is responsible for the delivery of college services and for providing support assistance to Navarro
ECHS. This support comes not only from the delivery of instruction, but also through the services
designed to improve student retention and completion rates, and provide the guidance necessary for a
successful transition from an associate degree to a bachelor’s degree. These services include access to
all ACC facilities, including libraries, study rooms, learning labs, and guidance staff. In addition, ACC
provides electronic resources delivered via technology for all ECHS students. ACC hosts ECHS events
such as the Junior January Jumpstart (J3) Conference, which features a scholarship fair and workshops
geared to ECHS juniors specifically to address the transition to a four year degree. Our agreement also
stipulates that ACC will post final grades for ECHS students no later than the Wednesday after the
close of each semester, which provides for timely intervention if adjustments to individual student
plans need to be made. Each ECHS student participates in the Midterm Advisement meeting involving
the student, the ACC academic advisor assigned to the campus, and the ECHS coordinator. Topics
covered include student progress, next course(s), a review of transferability to 4 year institution, and
academic coaching on topics such as time management, organization, tutoring, and the effective use of
online tools.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The agreement between AISD and ACC stipulates that all classes, except for the first one, will be
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taught on an ACC campus. AISD will provide transportation for ECHS students to and from the ACC
campus where they are enrolled. In addition, AISD will provide transportation for up to six visits per year
for any ECHS student providing them with access to the testing center, academic advisement and
career exploration services. If the agreement between AISD and ACC is terminated prior to the
expiration of the term, the ECHS student cohorts enrolled at the time of termination, will be able to
complete the program as designed through the date of their expected high school graduation.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The data sharing agreement specifically details the student information the district will provide ACC
and specifically identifies the shared data to include the following: student name, grade level, DOB,
endorsement area, address, email, test scores, credit attempted/earned, GPA, and TSI readiness by
grade level. This information is provided electronically in a template designed by ACC. In addition, ACC
is required to provide the following to AISD: postsecondary transition rates to institutions of higher
learning, dual credit enrollments by AISD campus per semester, and success outcomes. Upon written
request ACC will provide articulated credit attainment information and college major selections. ACC
will use an early alert system to identify ECHS students at-risk of not completing coursework to
provide the ECHS Coordinator time to effectively structure support for the student.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The greatest challenge to ensuring we have educators qualified to teach dual credit classes is the
requirement for Austin Community College adjunct-faculty to have graduate-course hours in specific
fields of study. To help develop qualified educators, we have implemented the following: 1)
encouraged teachers to obtain the requisite hours to become a dual credit instructor, whether through
obtaining their master’s degree, or if they already have a master’s degree, by undertaking additional
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graduate coursework to meet the hour requirements. We have worked with teachers in terms of their
class schedules and allow graduate courses to count for professional development hours; 2) recruited
students to schedule into faculty-instructed dual credit courses by allowing teachers to present their
courses and/or programs during the spring when students make scheduling choices for the following
school year; 3) pursued alternative dual credit options for students that do not require a master’s
degree, such as utilizing UT’s OnRamps program; 4) each dual-credit teacher who is also an ACC
adjunct faculty member receives a $500 stipend from ACC per course, per semester.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Communication
with ACC
Professors

Maintain ongoing communication with professors about student progress,
upcoming tests and assignments, and issues that may impact students such as
schedule changes, transportation issues, or school events.

Student
conferences

Biweekly check in with students to ensure they are on track with regards to
studying, homework, and tests.

Tutoring Students can be referred to tutoring, both locally with campus teachers, or at ACC
with professors or professional tutoring in the learning lab. We also offer Saturday
school as an option for students to complete work, and ACC has multiple tutoring
labs open on Saturdays as well.

Satisfactory
Academic
Progress (SAP)
Meetings

Provide students with one-on-one counseling with an ACC representative to
ensure they are meeting academic requirements of the college.

Study hall Fridays when students do not attend ACC, they are in a study hall with other
students taking the same classes, during which they can study and work on
homework and class projects.

Progress
reports

Students complete a mid-semester progress report detailing their performance to
date in their classes.

AVID and Courses offered locally to help prepare students for the rigor and demands of

LANIER H S // ECHS // Renewal // sissy.camacho@austinisd.org



College
Transitions

college academics.
Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Advisory Students participate in daily advisory class, during which students learn social-
emotional learning strategies, conduct grade checks, and talk with a non-evaluative
teacher.

Career and
College
Center

Students able to access numerous resources, including help with applying to
college, obtaining financial aid, and finding scholarships and employment. Regularly
holds information sessions for both students and families about college and how to
pay for college.

Communities
In Schools
(CIS)

In-school counseling and social services available for students, including group and
one-on-one sessions.

Graduation
Coaches

Campus has three full-time employees focused on communicating with parents,
tracking academic progress and daily attendance, and helping students deal with
any issues or difficulties they may encounter.

Parent
Support
Specialist

Campus has a full-time employee focused on building connections and
communication with parents and community members, including providing
information, outreach efforts, and helping families connect with services offered on
campus.

Day of
Service

Campus-wide opportunity for students to participate in community service through
our No Place For Hate initiative. Students are able to plant gardens, paint, clean, or
choose a community service of their own to complete.

Family
Resource
Center (FRC)

Provides support, resources, and leadership opportunities that promote engagement
of families at our school, including support with basic needs, housing, education,
healthcare, and employment.

How does your academy use the access, achievement, and attainment data for program
improvement?

Enrollment in ACC classes is contingent upon passing the TSI test. Tracking students to ensure they are
ready and prepared for the TSI test has been one of the major focuses of our campus. Incoming
freshman students have the option to take a college transitions class in which they focus on their
English and math skills, to help them succeed on the TSI. Attainment data helps shape the course
sequence students follow, as they must complete a math class by the end of their junior year.
Individual tracking of student grades and credits also allows for us to provided tutoring and other
support to students as needed on a case-by-case basis. Awareness of access data indicators ensures
that the ECHS program at Navarro is being implemented fairly and equitably. The nature of our campus’
demographics lean in our favor on access measures, but using them as a guide promotes the
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involvement of the student populations and communities the program is designed to serve.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1 Target
Population

Recruiting the subpopulations of at-risk students. Navarro ECHS program will continue
to provide opportunities for students who are not exposed to post-secondary
instruction, college readiness culture, and advanced academic services. Additionally,
recruitment to the program will invite parents of at-risk students to collaborate in the
goals and process designed for academic growth and achievement.

Benchmark
4
Curriculum
and
Support

High failure rates in introductory college mathematics courses, particularly among
underrepresented groups have been of concern for many years. We will continue
discussing our plan to include strategies with specific focus on math to better prepare
students for the upcoming year. Plan will include increase tutoring, math boot camp,
math enrichment activities and peer-peer tutoring.

Benchmark
5. TSI

TSI College Readiness Standards Since students are unable to enroll in ACC classes
without passing the TSI test, success on this measure is essential to the success of the
program as a whole.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

http://navarro.austinschools.org/our-programs/echs

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

http://navarro.austinschools.org/our-programs/echs

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

http://navarro.austinschools.org/our-programs/echs
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Provide a link to the academy's school board and board of regents' presentations.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's description of each member and role in committee.

http://navarro.austinschools.org/our-programs/echs

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's calendar of family outreach events.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's professional learning community agenda and notes

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's advisory/study skills curriculum material

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's Master Schedules

http://navarro.austinschools.org/our-programs/echs

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's aggregate reports of TSI exam performance

http://navarro.austinschools.org/our-programs/echs
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Provide a link to the academy's tutoring and bridge program schedules

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy's Bridge program curricula

http://navarro.austinschools.org/our-programs/echs

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

http://navarro.austinschools.org/our-programs/echs

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

http://navarro.austinschools.org/our-programs/echs
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