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Background

District Affiliation

THROCKMORTON ISD
CD #: 224901
Region: 09 
Mailing Address (Line 1): 210 COLLEGE ST 
Mailing Address (Line 2): 
City, State, Zip: THROCKMORTON, TX 76483
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School Affiliation

THROCKMORTON COLLEGIATE ISD
CDC #: 224-901-001
Region: 
Mailing Address (Line 1): 210 COLLEGE ST 
Mailing Address (Line 2): 
City, State, Zip: THROCKMORTON, TX 76483
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Academy Information

What is the academy name?

Throckmorton Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 

Enter the number of students that you plan to serve in 9th grade.

12

Enter the number of students that you plan to serve in 10th grade.

13

Enter the number of students that you plan to serve in 11th grade.

15
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Contacts

Applicant

Applicant 1
Job Title

Superintendent

Name Prefix

Dr.

First Name

Michelle

Last Name

Cline

Email

cline@throck.org

Phone

9033435424

Principal

Principal 1
Name Prefix

Mrs.

First Name

Rhonda

Last Name

Riley

Email

riley@throck.org

Phone
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940-849-2411

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Michelle

Last Name

Cline

Email

cline@throck.org

Phone

9033435424
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Narratives
Current Designations at THROCKMORTON ISD:

THROCKMORTON COLLEGIATE ISD - ECHS - 1819
THROCKMORTON COLLEGIATE ISD - P-TECH - 1920

Previous Planning Year Applications at THROCKMORTON ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Business Marketing Finance 
Education and Training 
Health Science 
Information Technology 
Manufacturing 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Cybersecurity 
Engineering 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Cybersecurity 
Information Technology Support and Services 
Networking Systems 
Programming and Software Development 
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Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 
Welding 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Business Administration

Cybersecurity

Heating, Air Conditioning, Ventilation and Refrigeration Maintenance Technology/Technician

Nursing

Welding Technology

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Basic Welding

Certified Nurse Assistant

Certified Veterinary Assistant

Cybersecurity

Heating, Ventilation, and Air Conditioning Technology

Welding

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology/Welder

Heating Ventilation Air Conditioning and Refrigeration Technology/Technician

Airline/Commercial/Professional Pilot and Flight Crew
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The project director, teacher facilitator, counselor, and principal will continue meet regularly to analyze
data collected as requested in the performance measures. Qualitative data collection methods will
include gains in performance measures. Comparisons between year one, midpoint, and end of grant
cycle will be used to analyze achievement data. Feedback from the student and CIT surveys regarding
program design, implementation, and evaluations will be utilized for program adjustments so as to
address problems that may arise with project delivery. Quantitative data collections methods will
include: number of learning opportunities with partnering organizations, number of students taking and
passing certification test, enrollment in the program, number of students entering program and
number of students completing program, number of students making progress in program (schedule;
grades), number of students receiving 60 college credit hours; number of at-risk students enrolled in
program, number of completed grant activities as per activity timelines. The TISD P-TECH committee
will identify and correct program deficiencies as they are encountered which in turn will provide for
continuous improvement of the program. Due to the small size of TISD, meeting to correct problems
and/or deficiencies can be handled immediately. TISD agrees to submit any evaluation reports by TEA
for this grant to ensure compliance with performance measures. The qualitative and quantitative data
will be used by the TISD P-TECH committee to obtain and determine the degree of planning,
collaboration, communication, curriculum, instruction, industry based learning opportunities, student
interest, and program success.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Cisco College Texas Tech Bachelors of Nursing
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Cisco College

Name Prefix

Mrs

First Name

Tianay

Last Name

Bralley

Email

Tianay.Bralley@cisco.edu

Phone

325-794-4510

Job Title

Director of Dual Credit

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Under 2.4, Cisco College agrees to provide core curriculum and AA/AS degree plans to help TCISD
students identify and request appropriate dual credit courses and and track semester credit hour
accumulation.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
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applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Seymour agrees to invite TCISD students to internships, job shadowing, mentoring, and other “real-life”
work experiences for students. TCISD will help define appropriate workplace experiences (e.g., design
projects, job shadowing, internships, and clinical practice) that will support students gaining key skills
needed in the healthcare fields.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

If for any reason operations are discontinued, students will have opportunity to complete their studies
through Cisco College.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Cisco and TCISD agree to share data to help determine eligibility of enrollment, college prep classes,
and TSI/ACT/SAT scors.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

At the start of becoming a PTECH Academy, we did not have teacher challenges. We are a DOI which
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allowed flexibility in hiring a CTE teacher to do our nursing program.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Mentoring Students are assigned a mentor for each dual credit class they take and meet
daily with them

Individualized
counseling

The students and the counselor meet weekly or as needed to discuss
challenges in their college work

SEL support The students at need are provided counseling time for SEL support each week

College readiness Students in Jh and those in need in 9th grade are provided academic support
for TSI, ACT, and SAT

Weekly grade
checks

Students' mentor review grade checks with them each week

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

SEL support The students at need are provided counseling time for SEL support each week

Individualized
counseling

The students and the counselor meet weekly or as needed to discuss challenges
in their college work

Volunteer
program

We participate in a local outreach program in which assigned community
volunteers check in monthly with our most at-need students
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How does your academy use the access, achievement, and attainment data for program
improvement?

Feedback from the student and CIT surveys regarding program design, implementation, and
evaluations will be utilized for program adjustments so as to address problems that may arise with
project delivery. Quantitative data (number of learning opportunities with partnering organizations,
number of students taking and passing certification test, enrollment in the program, number of
students entering program and number of students completing program, number of students making
progress in program (schedule; grades), number of students receiving 60 college credit hours; number
of at-risk students enrolled in program, number of completed grant activities as per activity timelines)
has helped us make adjustments for this upcoming year. Due to the small size of TISD, meeting to
correct problems and/or deficiencies can be handled immediately. Due to our small size, the internal
communications at Throckmorton ISD are less complex and more informal. The project director is an
employee, which means direct access to those involved in the grant implementation, including the
business manager, principal, counselor, and teachers. The P-TECH leadership team will review
continued implementation at their regular meetings, make program recommendations, review
strategies, and make adjustments.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Establish more work based
learning experiences

Team will meet during the summer to establish a calendar with
activities each month

Establish bridge program Team will meet in the early spring to begin design of a bridge
program from 8th to 9th grade

Increased enrollment Team will begin marketing for STEM education and STEM
related jobs n the early spring

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
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Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's school board and board of regents' presentations.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's description of each member and role in committee.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's professional learning community agenda and notes

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's advisory/study skills curriculum material

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's Master Schedules

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Benchmark 5 Products
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Provide a link to the academy's calendar of TSI test administration dates.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's aggregate reports of TSI exam performance

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's tutoring and bridge program schedules

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy's Bridge program curricula

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://sites.google.com/throck.org/echs/p-tech-tea-required-postings?authuser=0
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