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Background

District Affiliation

GRAPEVINE-COLLEYVILLE ISD
CD #: 220906
Region: 11 
Mailing Address (Line 1): 3051 IRA E WOODS AVE 
Mailing Address (Line 2): 
City, State, Zip: GRAPEVINE, TX 76051
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School Affiliation

GRAPEVINE-COLLEYVILLE COLLEGIATE ACADEMY AT TCC NE
CDC #: 220-906-008
Region: 
Mailing Address (Line 1): 828 W HARWOOD BLDG NMPC 
Mailing Address (Line 2): 
City, State, Zip: HURST, TX 76054
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Academy Information

What is the academy name?

GCISD Collegiate Academy at Tarrant County College Northeast

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.

106

Enter the number of students that you plan to serve in 11th grade.

95

Enter the number of students that you plan to serve in 12th grade.
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95
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Ms.

First Name

Bobbe

Last Name

Knutz

Email

Bobbe.Knutz@gcisd.net

Phone

817 366 2332

Principal

Principal 1
Name Prefix

Ms.

First Name

Bobbe

Last Name

Knutz

Email

Bobbe.knutz@gcisd.net

Phone
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8173662332

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Robin

Last Name

Ryan

Email

Robin.Ryan@gcisd.net

Phone

8172515200
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Narratives
Current Designations at GRAPEVINE-COLLEYVILLE ISD:

GRAPEVINE-COLLEYVILLE COLLEGIATE ACADEMY AT TCC NE - ECHS - 1415

Previous Planning Year Applications at GRAPEVINE-COLLEYVILLE ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Liberal Arts

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Add a weighted lottery

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?
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Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Tarrant County College District Texas Wesleyan University Bachelor of Arts

Tarrant County College District University of Texas at Arlington Bachelor of Arts

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Tarrant County College District

Name Prefix

Dr.

First Name

Eugene

Last Name

Giovanni

Email

chancellors.office@tccd.edu

Phone

817 515 5201

Job Title

Chancellor

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
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institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

TCC NE and GCISD Collegiate Academy collaborate together to create a pathway to an Associate of
Arts or Associate of Science degree with students’ ability to choose electives compatible with their
degree plan for their bachelors degree. The MOU Guiding Principles 2 b) states; Collaboration in
planning, implementation, and continuous improvement ECHS programs including the provision for
faculty, staff, and administration, curriculum development, professional development and student
services.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The MOU provides academic support for ECHS students which includes all advising services provided
by TCC NE and all student services and facilities on the college campus .

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The MOU states that GCISD will provide transportation from district locations to the college, as
applicable. The MOU provides for a gradual closure with no additional students enrolled. While the
ECHS is in the process of discontinuing operation, it will continue to meet all of the required design
elements and provide full support for all students enrolled in the ECHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The ECHS Leadership Team will review the following data: number of credit courses taken and earned,
GPAs, state assessments results, SAT, PSAT, ACT scores, TSI readiness by grade level, and
enrollment/retention rates, matriculation of high school students in four - year colleges/universities.
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

All of our dual classes are taught by TCC NE instructors, except for one GCISD teacher qualified to
teach dual US History 1301/1302. We have not experienced any challenges with our students not being
able to take courses needed to receive a high school diploma and an associates degree.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Pathway
to
Success
Class

In a Pathways class, students will develop the skills they need to be successful in college.
They learn how to register for their college courses, interpret a college syllabus, calculate
their weighted and unweighted GPA, create a four-year plan, and develop study skills.
Additionally, in the junior and senior pathways course students create their resumes,
develop college essays, research and apply for college/university scholarships, and find
internships.

GRAPEVINE-COLLEYVILLE COLLEGIATE ACADEMY AT TCC NE // ECHS // Renewal //
bobbe.knutz@gcisd.net



Content
Lab

Content lab is a self-regulated class where students plan out their tutorial sessions (with
coaching and guidance from their CL teachers) and log their weekly study plan.

Pre-AP
Courses

All classes at Collegiate Academy are Pre-AP classes. The courses begin with district
curriculum as the framework but then is scaffolded to ensure that our students are
prepared for the rigor of the following college courses. For example, our English I and
English II Pre-AP classes will have English Composition I and English Composition II
scaffolded throughout the curriculum.

Dual
Credit
Courses

Collegiate Academy students take Dual Credit courses from Professors at Tarrant County
College Northeast. Students take these classes in a cohorts during their freshman and
sophomore year but are in concurrent courses during their junior and senior year.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Mentor
2.0
through
BBBS

Students in Mentor 2.0 through the Big Brothers Big Sisters program, communicate with
their mentor virtually each week. Mentors are matched with students and provide
encouragement and accountability to them.

6th
Period
Tutorials

During this class period, students receive Tier 2 RTI services through supplemental
content and small group instruction. Teachers select which students should attend
based off of formative assessments and data from the previous week’s instruction.
Students can also request to attend a teacher’s 6th period if they need additional support
or tutoring but do not require Tier 2 RTI services.

TCC
Supports

TCC also provides students with additional tutorials such as math labs, language labs,
and writing labs to support Collegiate Academy students in their college courses.

How does your academy use the access, achievement, and attainment data for program
improvement?

Access: We recruit our target population by visiting middle school campuses where we provide
students with information about Collegiate Academy. In addition to this, CA’s counselor is in contact
with our district’s middle school counselors who recommend students to our school. We also send out
recruitment videos to the middle schools and hold parent Q&As for families who are interested in
Collegiate Academy. Attainment: Collegiate Academy offers a Pathways class in which students
develop the skills they need to be successful in college. They learn how to register for their college
courses, interpret a college syllabus, calculate their weighted and unweighted GPA, create a four-year
plan, and develop study skills. Additionally, in the junior and senior pathways course students create
their resumes, develop college essays, research and apply for college/university scholarships, and find
internships. TCC also provides students with additional tutorials such as math labs, language labs, and
writing labs to support Collegiate Academy students in their college courses. Achievement: For STAAR
intervention, we utilize 6th Period tutorials for Tier 2 Intervention. Leading up to STAAR, we partner with
campus coaches and utilize data from district assessments to hold bootcamp during 6th period with
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targeted intervention. Collegiate Academy teachers are certified to proctor the TSIA in an aim to allow
students to test more often. In addition to this, CA teachers provide tutorials for TSIA Reading, Writing,
and Math.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
4

Establishing partnerships with community businesses to expose students to a variety
of potential career options wand possible internship opportunities. This will provide
students with real world experience and they will be better prepared to choose
colleges or careers that best suit their skills and interests.

Benchmark
4

Establishing a Parent Led Booster Club to involve parents in the school community
and to support student social/emotional and academic growth

Benchmark
2

Creating space in the ECHS building on the TCC NE campus to host TCC advisors on
the ECHS campus to create a closer partnership with TCC NE in advising students in
the pathways to certifications offered at TCC NE and transferability opportunities

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's school board and board of regents' presentations.
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http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's description of each member and role in committee.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's calendar of family outreach events.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's professional learning community agenda and notes

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's advisory/study skills curriculum material

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's Master Schedules

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's aggregate reports of TSI exam performance

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint
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Provide a link to the academy's tutoring and bridge program schedules

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy's Bridge program curricula

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

http://collegiateacademy-gcisd.ss18.sharpschool.com/resources/e_c_h_s_blueprint
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