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Background

District Affiliation

CHAPEL HILL ISD
CD #: 212909
Region: 07 
Mailing Address (Line 1): 11134 CR 2249 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75707
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School Affiliation

CHAPEL HILL H S
CDC #: 212-909-001
Region: 
Mailing Address (Line 1): 13172 STATE HWY 64 E 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75707
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Academy Information

What is the academy name?

Chapel Hill Collegiate

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

70

Enter the number of students that you plan to serve in 10th grade.

68

Enter the number of students that you plan to serve in 11th grade.

56

Enter the number of students that you plan to serve in 12th grade.
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57
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Contacts

Applicant

Applicant 1
Job Title

Executive Director of Curriculum, Instruction and Assessment

Name Prefix

Mrs.

First Name

Lisa

Last Name

Krumm

Email

krumml@chapelhillisd.org

Phone

9035662441

Principal

Principal 1
Name Prefix

Mr.

First Name

Jason

Last Name

Caldwell

Email

caldwellj@chapelhillisd.org

Phone
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9035662311

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Lamond

Last Name

Dean

Email

deanl@chapelhillisd.org

Phone

9035662441

CHAPEL HILL H S // ECHS // Renewal // krumml@chapelhillisd.org



Narratives
Current Designations at CHAPEL HILL ISD:

CHAPEL HILL H S - ECHS - 1415

Previous Planning Year Applications at CHAPEL HILL ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Business Marketing Finance 
Education and Training 
Human Services 
Law & Public Service 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Family and Community Services 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Business

Criminal Justice

English
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History

Sociology

Psychology

Education

Computer Science

Interdisciplinary Studies/General Studies

Health Professions

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

CHISD will continue to use a weighted lottery system to address the students most at-risk and are a
part of the targeted population. Our efforts are to mirror the population of CHISD as a whole. In the
recruitment process, we will take special efforts to reach out to African-American males, as we face
challenges in even getting them to apply. While Jon Luna--Chapel Hill Collegiate's principal--will lead
the recruitment efforts, he will depend on African-American, male role models such as our Junior High
AP--Reginal McGowan and HS AP--Christopher Lynch for support. .

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Business University of Texas at
Tyler

BAAS-Business Occupations
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General Studies University of Texas at
Tyler

BAAS-General Studies

Health Professions University of Texas at
Tyler

BAAS-Healthcare Occupations or Healthcare
Management

Interdisciplinary
Studies

University of Texas at
Tyler

BS in Interdisciplinary Studies EC-6, 4-8 Math and 4-
8 Science

2-Year Degree University 4-Year Degree

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Tyler Junior College

Name Prefix

Mrs.

First Name

Jeanie

Last Name

Oxler

Email

coxl@tjc.edu

Phone

903-510-2718

Job Title

Director of School District Partnerships

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
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combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Chapel Hill Collegiate and Tyler Junior College are constantly refining the curriculum alignment and
courses of study to meet the demands of both local institutions as well as the Texas Education Agency
and the Southern Association of Colleges and Schools. CHC and TJC meet the high expectations of
both when providing vertical and horizontal alignment of core courses and electives. This is the part the
students never see; however, for their success it is vital. With that foundation in place, CHC and TJC
work in a partnership to provide Career Planning and Academic Advising. Furthermore, if students need
extra help due to a disability, TJC and CHC teach the student the skill of self-advocation. CHC and TJC
work on open communication to ensure the rigor and alignment of the curriculum, instruction, and
assessment as required by TAC Sub. G, Rule 4.157. Student success follows!

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

TJC and CHC paired with Chapel Hill High School provide support for the student at all levels and at all
times, and this includes academic and social-emotional guidance through the student's journey. 1. TJC
provides students with academic and student-support services for the college-level course of study.
CHC will provide that level of support for the college and high school courses. 2. Both campuses
record the dual-credit courses on the transcripts in a timely manner with agreed deadlines. 3. Degree
Works, face-to-face and online advising are given to every CHC student. 4. Further supports include:
Academic Advising, Career Planning, Student Support Services, tutoring, library services, technical
assistance, and every service offered to a full-time on-campus student.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

CHISD provides and covers any transportation costs for Chapel Hill Collegiate students to take classes
offered on the Tyler Junior College campus.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The twelve provisions under Confidentiality, Student Records, and Data Sharing safeguard student and
teacher records. There is a strong emphasis on FERPA throughout the MOU. Both educational
institutions follow the guidelines carefully as they spell out the strict use of public information, the
return of records, data agreements, credit hours earned, GPAs, state assessment results, federal
assessment results, grades, surveys and points of contact to maintain the fidelity of personal
information and the law. Protection for instructors, students and CHC and TJC is explicit in the MOU.
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

It is difficult to find educators qualified to teach dual credit in our very competitive county. To attract
the dual credit teacher, CHISD pays the highest salary across the East Texas Area. This has allowed the
district to fill all dual credit positions with the exception of History. Tyler Junior College does provide an
instructor that teaches at the High School campus 3 days a week, and the district provides a history
instructor to help facilitate the learning of the students the other 2 days of the week. The goal of the
district is to continue the focus of an advanced academics program.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.
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Activity Description

Blended
Learning

Personalization of learning and goal setting for all students to promote growth--not
just passing.

Saturday
Academies

Address learning gaps while embedding critical thinking skills. Can also include test
preparation such as SAT, ACT, TSI and other standardized tests.

Tutorials Offered everyday during and after school.

College
Readiness

Embedded in every class with professional development for every teacher.

Parent
Outreach

Essential! Parent communication comes in phone calls, emails, virtual and face-to-face
meetings.

Student
Services

Explicit in the MOU between CHC and TJC. Both work closely to address gaps that
become apparent since CHC is 80% plus ECD.

AVID College Readiness and social skills are addressed through AVID.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Academic Advising Students can access electronically or in person.

Career Planning Students can receive assistance at TJC or on campus. They can also be
assessed for careers they may wish to pursue.

Degree Works This allows students to goal set and view their academic progress toward
their degree.

University Transfer
Center

Students can use this feature to locate their 4 year university and transfer
policies, etc.

Counseling/Disability
Services

TJC works with CHC to address student needs.

Testing Services Career testing, TSI support and other assessments are provided by TJC.

Tyler Junior College TJC provides all Chapel Hill Collegiate students with the same services as if
the students were always at TJC. These include library, testing, athletics,
technology and tutoring. Anything open to a TJC student is afforded to a
CHC student and employee.

How does your academy use the access, achievement, and attainment data for program
improvement?
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TJC and CHC meet on a regular basis to discuss successes and challenges. This year has had its
challenges, and through multiple phone calls and google meets, we addressed and learned from them.
Effective communication is vital to both educational entities! CHC leaders meet with campus leaders
weekly in the Leadership PLC that discusses everything through the data lens--counseling,
assessment scores, completion rates, etc. Kid Talks are a regular feature at CHC to examine student
work and discuss the challenges that students face. This is especially critical given the current health
risks everyone faces. All of this is important to help the students grow academically and learn the
critical attributes for success in college and later the "real" world. Purposeful, effective, strategic, and
systemic communication, support, and professionals development are key to helping our students
collectively.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 4
# 3a and 3b

Support students by developing a systemic academic and emotional support
system so that students experience academic success.

Benchmark 3
# 1d

Schedule purposeful meetings to address current data and work diligently as a
team to address student needs and outcomes-based measures.

Benchmark 5
#3

Build the bridge curriculum for all ECHS students.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products
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Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.
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https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's school board and board of regents' presentations.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's description of each member and role in committee.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's calendar of family outreach events.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's professional learning community agenda and notes

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's advisory/study skills curriculum material

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's Master Schedules

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing
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Provide a link to the academy's aggregate reports of TSI exam performance

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's tutoring and bridge program schedules

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy's Bridge program curricula

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://drive.google.com/drive/folders/1tFlriflrBG4s5cqksx129D-2-Vyuxx6i?usp=sharing
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