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Background

District Affiliation

TYLER ISD
CD #: 212905
Region: 07 
Mailing Address (Line 1): P O BOX 2035 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75710
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School Affiliation

TYLER ISD EARLY COLLEGE H S
CDC #: 212-905-006
Region: 
Mailing Address (Line 1): 2800 W SHAW ST 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75701
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Academy Information

What is the academy name?

Tyler ISD Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

100

Enter the number of students that you plan to serve in 11th grade.

81

Enter the number of students that you plan to serve in 12th grade.

81
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Ms.

First Name

DelSenna

Last Name

Frazier

Email

DelSenna.Frazier@tylerisd.org

Phone

903-262-3098

Principal

Principal 1
Name Prefix

Ms.

First Name

DelSenna

Last Name

Frazier

Email

DelSenna.Frazier@tylerisd.org

Phone
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903-262-3098

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Marty

Last Name

Crawford

Email

Marty.Crawford@tylerisd.org

Phone

903-262-1000
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Narratives
Current Designations at TYLER ISD:

TYLER ISD EARLY COLLEGE H S - ECHS - 1516

Previous Planning Year Applications at TYLER ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Business

Education

Criminal Justice

Computer Science

History

Psychology

Sociology

Interdisciplinary Studies/General Studies

Foreign Language

Health Professions

Recruitment and Enrollment
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Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The only change that is being made for the 2021-22 school year will impact recruitment. Early College
High School will collaborate with Tyler ISD central administration, for the first time, in developing a
universal application window for all TISD's schools of choice. ECHS will follow the universal district
application window of January 1st - March 1st. ECHS will participate in the district's Pathfinder virtual
event on January 9th. We are introducing a new social media advertisement platform on Facebook.
Ads will be displayed on Facebooks to target students living in the TISD attendance zone and Tyler
residents. ECHS will continue to recruit at the five middle schools and two comprehensive high schools
in TISD. In addition, ECHS will direct recruitment strategies to focus on students attending charter,
private, and parochial schools in Tyler, TX. The ECHS team is taking information from student surveys to
create recruitment promotional material that identifies the Top 10 Reasons to Attend ECHS. ECHS shall
continue to identify, recruit, and enroll subpopulations (in addition to those who are at risk as defined
by PEIMS) that are historically underrepresented in college courses (e.g., first generation college goers,
students of low socioeconomic status, English learners, and students with disabilities). ECHS will
ensure that our enrollment process does not have any barriers for student enrollment.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Health Studies University of Texas at Tyler Nursing

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
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Affiliation

Tyler Junior College

Name Prefix

Mrs.

First Name

Jeanie

Last Name

Oxler

Email

coxl@tjc.edu

Phone

903-501-5718

Job Title

Director, School District Partnerships

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Tyler ISD Early College High School (ECHS) and Tyler Junior College (TJC) shall maintain curriculum
alignment for each academic degree plan. Tyler ISD/ECHS will provide TJC programs of study. ECHS
and TJC shall provide a rigorous course of study that enables participating students to receive a high
school diploma and complete the Texas Higher Education Coordinating Board (THECD) core
curriculum as defined by the Texas Administrative Code (TAC Sub. D Rule 4.28) and an associate's
degree or up to 60 credits hours towards a baccalaureate degree during grades 9-12. Selected courses
must be from the declared and approved degree plan crosswalks. (a) ECHS will provide students with
academic, social, and emotional support services for the high school course of study. (b) ECHS is
responsible for ensuring that state course requirements for high school graduation are fulfilled. (c)
ECHS will provide students access to necessary materials on or before the first day according to the
TJC academic calendar. (d) TJC will provide students with academic and student support services for
the college-level of study. (e) TJC shall ensure that curricula offered for college credit and comparable
courses offered by the College are equivalent with respect to the curriculum, materials, instructional
activity and method/rigor evaluation of student performance. (TAC sub. G. Rule 4.1457) (f) TJC will
regularly update the ECHS counselor and principal regarding college curricular changes, college
policies and procedures.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
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Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

(1 and 3) Students must declare a major and receive college advising after they have earned 15 college
hours. TJC will regularly update the ECHS counselor and principal regarding college curricular, policy,
and procedure changes. TJC and ECHS will offer comprehensive college advising services for all ECHS
students consisting of general advising module, group enrollment advising using Degree Works and
face-to-face advising. Academic advising for each student includes interpretation of test scores,
selection of a major field of study, development of an educational plan, selection of courses,
confirmation of final coursework, application for graduation and interpretation of TJC courses
transferability and progress from an associates degree to a bachelor's degree to a four year college or
university. It is the responsibility of the TJC Registrar to ensure that all applicable security and
confidentiality requirements for the reporting and posting of grades and the maintenance of the
college transcript are met. (2) TJC and TISD will transcribe dual credit courses for both college and high
school credit, immediately upon the students' completion of the performance required in each course.
(4) ECHS college courses will be taught on the ECHS and TJC campuses. ECHS students will have
access to specific services, resources, programs, and activities on the TJC camps, such as: Academic
advising (delivered in person and online, Career Planning, Computer lab center, Vaughn Library
Resources, University Transfer Center, Counseling/Services Disabilities, Honor Societies, Ornelas
Health and Physical Education Center, Tutoring Center, intramural sports, athletic events, and student
support services.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Tyler Junior College (TJC) waives all student tuition and fees for college courses for ECHS students.
TISD is required to cover fees for textbooks, software, and digital resources. TISD will provide
transportation for ECHS students to and from TJC as students participate in TJC college courses taught
on the TJC campus. TISD will provide transportation to the TJC campus for learning field trips and
orientation sessions; which will facilitate personal growth for students in preparation for the academic
endeavors of the programs. Should TISD or TJC elect to discontinue the operation of ECHS, the
provision for serving the students will include the following: (a0 ECHS may discontinue operation at the
end of the school year in which only 9th and 10th grade cohorts are enrolled. ECHS students in the 9th
and 10th grade will be received by TISD. (b) An ECHS 11th and 12th grade cohorts must continue
operation through that cohort's scheduled graduation from ECHS, but may elect not to enroll any
additional students in ECHS, unless such students would be added to already existing cohorts within
the ECHS. While in the process of discontinuing operation, the ECHS must continue to meet all
applicable standards and regulations as mandated by the Texas Education Agency (TEA).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness
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TISD and TJC agree to collect data associated with ECHS as required for reporting purposes and to
share the data with the appropriate agencies or needed for internal purposes for use by either entity.
TISD and TJC 's partnership and research/accountability departments will be the primary point of
contact for all data collection for their respective institutions. TISD and TJC agrees to share any data
required for the successful completion of the ECHS students' graduation plans. When applicable, TJC
Institutional Review Board (IRB) will be conferred with when requesting and sharing data. When
selected TISD dual credit students will participate in instruction success and facility satisfaction
surveys; and other local or national surveys. TISD and TJC will collect and review the following
aggregated/disaggregated data: number of credit hours attempted and earned, number of credit
hours dropped, GPAs, state assessments results, SAT/ACT/PSAT/CLEP/AP. TSI readiness by level;
qualifications of TISD staff and location(s) where courses are taught, grades, disability
services/documentation, and any other data needed to provide appropriate services for the education
of all students. Provisions for implementing program improvements will be based on the collection,
review, and sharing of the following data: TJC's data,. TISD's data, articulation of high school students in
four-year colleges/universities and level of entry and enrollment/retention rates and leaver codes and
attrition rate of all grade levels.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

TISD collaborates with TJC to ensure that all ECHS faculty applying to teach dual credit courses will
meet the credentialing requirements as stated in the TJC Board Policy. ECHS administration will work
closely with TISD Human Resources department in recruiting and selecting highly qualified teachers to
teach dual credit courses. TISD is in a partnership with the University of Texas-Tyler and Texas A & M -
Commerce to encourage TISD teachers to pursue a master's degree. Online TJC classes without the
minimum of ten students ma be paired with another internet section in order to provide the course and
faculty. TJC will credential TISD teachers applying to teach college classes at ECHS, provided each
class meets the minimum (10) and maximum allotment as indicated in the TJC Dual Credit and TISD
procedures manual. TJC shall select and/or approve instructors of all college-level curricula offered
for college credit at ECHS. These instructors must be regularly employed faculty members of TJC or
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meet the same standards indicated in the TJC Board Policy Manual (DBA-Regulation). All college-level
faculty must complete the hiring process at TJC in addition to being hired by TISD. A criminal
background check must be provided for all professors as required by the Texas Government Code
Chapter 411. (TAC. Title 19. Part 1. Chapter 4. Subchapter G. 4156)

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

After-School
Tutorials

ECHS will provide after-school tutorials three days a week. Transportation will be
provided.

Peer Assisted
Learning (PAL)

ECHS students are paired with other ECHS students that have mastered a
particular subject to tutor one-on-one either face-to-face or virtually.

Customized
Advisory Period
Pull-outs

STAAR EOC ECHS teachers will pullout targeted students to tutor two days a
week during advisory period.

TJC
Tutoring/Writing
Centers

ECHS students taking dual credit courses are eligible to receive, free of charge,
tutoring from the content specific tutoring center at TJC.

Master Schedule The ECHS master schedule is designed so every student in grades 9-11 will take
a writing support class - 9th graders will take Practical Writing, 10th graders will
take Creative Writing and 11th graders will take Research Writing. The writing
classes will enhance student writing skills; thus improving their TSI scores, AP
scores, STAAR EOC scores and dual credit English class grades. Students taking
Algebra 1 are paired with a Tutorial-A class to provide them with extensive
instruction in Algebra.,

Saturday Boot
Camp

Extended instruction is provided on Saturdays for STAAR EOC tested subjects
and TSI preparation. Saturday Boot Camp target students that have
demonstrated Meets level on SCAs and benchmarks. The purpose of the Boot
Camp is to move them to the mastery level.

ELL Pull Out TISD Bilingual Department will tutor LEP students who need help with passing
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Tutorials TSI testing.

AVID Tutorials All ECHS students are enrolled in AVID from grades 9-12. They are provided
weekly tutors in their AVID classes.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Lions Club Provides eyeglasses for students.

Next Step
Counseling

Provides free counseling for students during the school day and outside of the
school day. Virtual sessions have been added this year.

East Texas
Food Bank

Provides food for needy families.

Title 1 Title 1 provides parent education programs, financial counseling services, community
clothes closet, English lessons for parents, and extended instructional services for
students.

Junior
Achievement

ECHS students are active participates in Junior Achievement. Through JA School
Heroes program.

St. Paul
Clinic

Provides medical and dental services at a sliding scale for students 18 years and
under.

PATHS Provides coats for needy students.

How does your academy use the access, achievement, and attainment data for program
improvement?

Access. achievement and attainment (AAA) data are an integral part of the planning process at ECHS.
The data is used along side local, state, and national assessment data . ECHS uses data from the
access, achievement, and attainment (AAA) OBM reports to design our academic, retention, and
intervention strategies and develop recruitment products . ECHS posts all strategies for access,
achievement, and attainment (AAA) data in the annual campus improvement plan (CIP). The AAA data in
the CIP is the guiding data in working towards the ECHS distinctions; similar the state assessment data
used in working towards the state distinctions for accountability. ECHS consistently monitors data for
access, achievement, and attainment indicators in implementing best practices for instruction, student
academic success, professional development, recruitment and enrollment strategies, communication
activities, scheduling, selecting and designing instructional materials, and creating a positive school
culture and climate. ECHS team is diligently working for Tyler ISD Early College High School to receive
distinctions all three in access, achievement and attainment. In addition, it is the goal of ECHS to
receive all seven distinctions, Academic Achievement in English Language Arts/Reading, Academic
Achievement in Mathematics, Academic Achievement in Science, Academic Achievement in Social
Studies, Top 25 Percent: Comparative Academic Growth, Top 25 Percent: Comparative Closing the
Gaps and Postsecondary Readiness.
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Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1

Access OBM - Leadership Team and campus staff will focus on increasing the number
of males and African-American students that represent the demographic percentage
of the district. that attend ECHS.

Benchmark
3

Attainment OBM - The Leadership Team will work on designing and implementing
new professional development opportunities for leadership and faculty members.. The
new professional development opportunities will include members from Tyler Junior
College and Tyler ISD. Implementation of joint or shared professional development
opportunities will contribute in the overall success of ECHS staff and students.

Benchmark
5

Achievement OBM - The Leadership Team shall support strategies, initiatives, and
resources needed to support and promote successful student outcomes and college
readiness for all ECHS students.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.tylerisd.org/o/echs/page/benchmark-1

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.tylerisd.org/o/echs/page/benchmark-1

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.tylerisd.org/o/echs/page/benchmark-1

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.tylerisd.org/o/echs/page/benchmark-1

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.tylerisd.org/o/echs/page/benchmark-2

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.tylerisd.org/o/echs/page/benchmark-3

Provide a link to the academy's school board and board of regents' presentations.

https://www.tylerisd.org/o/echs/page/benchmark-3
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Provide a link to the academy's description of each member and role in committee.

https://www.tylerisd.org/o/echs/page/benchmark-3

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.tylerisd.org/o/echs/page/benchmark-4

Provide a link to the academy's calendar of family outreach events.

https://www.tylerisd.org/page/title-i

Provide a link to the academy's professional learning community agenda and notes

https://drive.google.com/drive/folders/1aJE-zPNe7hiLt13mjnwcNc3YKijZjHE1

Provide a link to the academy's advisory/study skills curriculum material

https://www.tylerisd.org/o/echs/page/benchmark-
4https://www.tylerisd.org/o/echs/page/benchmark-5

Provide a link to the academy's Master Schedules

https://www.tylerisd.org/o/echs/page/benchmark-4

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.tylerisd.org/o/echs/page/benchmark-5

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.tylerisd.org/o/echs/page/benchmark-5
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Provide a link to the academy's tutoring and bridge program schedules

https://www.tylerisd.org/o/echs/page/benchmark-5

Provide a link to the academy's Bridge program curricula

https://www.tylerisd.org/o/echs/page/benchmark-5

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.tylerisd.org/page/tisd-1st-year-teacher-program

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.tylerisd.org/o/echs/page/benchmark-6

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.tylerisd.org/o/echs/page/benchmark-6
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