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Background

District Affiliation

DONNA ISD
CD #: 108902
Region: 01 
Mailing Address (Line 1): 116 N 10TH ST 
Mailing Address (Line 2): 
City, State, Zip: DONNA, TX 78537
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School Affiliation

3D ACADEMY
CDC #: 108-902-006
Region: 
Mailing Address (Line 1): 116 N 10TH ST 
Mailing Address (Line 2): 
City, State, Zip: DONNA, TX 78537

Donna Early College High School
CDC #: 
Region: 
Mailing Address (Line 1): 2001 Redskin Ave. 
Mailing Address (Line 2): 
City, State, Zip: Donna, TX 78537
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Academy Information

What is the academy name?

Donna Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

91

Enter the number of students that you plan to serve in 10th grade.

125
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Ms.

First Name

Jessica

Last Name

Carrizales

Email

jmcarrizales@donnaisd.net

Phone

(956) 464-1820

Principal

Principal 1
Name Prefix

Ms.

First Name

Jessica

Last Name

Carrizales

Email

jmcarrizales@donnaisd.net

Phone
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(956)464-1820

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Hafedh

Last Name

Azaiez

Email

hafedh.azaiez@donnaisd.net

Phone

(956) 464-1600
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Narratives
Current Designations at DONNA ISD:

DONNA H S - T-STEM - 1718

3D ACADEMY - ECHS - 1920

DONNA NORTH H S - T-STEM - 1718

Previous Planning Year Applications at DONNA ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Criminal Justice

Teacher Education

Mathematics

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

All recruitment efforts for the 2021-2022 school year will be held virtually in light of the COVID
pandemic. Donna Early College High School will meet with the principals of each of the four feeder
middle schools in the district to establish a timeline for student presentations. Donna ECHS staff will
host informational virtual sessions with all middle school students during both their synchronous and
asynchronous instructional time to provide students with information about the campus and the Early
College High School opportunity, as well as to answer any questions and address any misconceptions
they may have. Parent informational sessions will be held thereafter for parents of interested students;
sessions will be held in the evening to allow for maximum parent attendance. In an effort to further
recruit our target population, parents and students who meet our At-Risk criteria will receive personal
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invitations to attend these meetings. General recruitment sessions will be held for interested students
outside of the district. All recruitment meetings will be advertised via webpages and social media of
the district, individual middle school campuses, and the early college high school. Benchmark products
including the admission policy, lottery procedures, recruitment timeline, and early college high school
application will be published via the Donna Early College High School web page. Applications this year
will be generated and submitted completely online.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts in Criminal
Justice

University of Texas Rio
Grande Valley

Bachelor of Science in Criminal
Justice

Associate of Arts in Teaching University of Texas Rio
Grande Valley

Bachelor of Science in Elementary
Education

Associate of Science in
Mathematics

University of Texas Rio
Grande Valley

Bachelor of Science in Mathmatics

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

South Texas College

Name Prefix
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Mr.

First Name

Antonio

Last Name

De La Cruz

Email

adelacruz_4846@southtexascollege.edu

Phone

(956) 872-2148

Job Title

Director, Dual Credit Pathways

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The Donna ECHS (DECHS) and South Texas College (STC) shall provide a rigorous course of study that
enables a participating student to receive a high school diploma and complete the Texas Higher
Education Coordinating Board's (THECB) core curriculum as defined by the Texas Administrative Code
(TAC 4.28) or an associate's degree or at least 60 credit hours towards a bachelor degree. The College
will give credit for courses taken for dual credit for which Dual Credit Course Agreements have been
approved with primary emphasis on the Core Curriculum requirements for all Associate of Arts and
Associate of Science degrees. DECHS students will receive an academic degree plan upon the
completion of a career and program of study interest inventory. During a student’s senior year, or after
completion of the Core Curriculum, courses for field of study programs can be completed according to
the College’s suggestion of course sequencing. Such courses will be evaluated and approved through
the official College curriculum approval process and shall be taught at the college level. DECHS will
provide students with academic, social, and emotional support during the course of study; STC will
regularly update the DECHS counselor and principal regarding STC curricular changes. DECHS is
responsible for ensuring that state course requirements for high school graduation are fulfilled. DECHS
and STC have established a course equivalency crosswalk that will be updated as required. The
college catalog identifies the number of credits that may be earned for each college course offered at
DECHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
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credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The College and the School District shall offer comprehensive college advising services for dual credit
students consisting of a First-Time Dual Credit Student Module, orientation and group enrollment
advising using Degree Works, face-to-face advising, a College Advising Training Program for High
School District Counselors and provide advising opportunities to Donna ECHS students as to the
transferability and applicability to baccalaureate degree plans for all college credit offered and earned.
The College will transcript/award college credit earned through dual credit during the same semester
that credit is earned. In addition, access to the College will be made available following the College’s
Academic Calendar, including the summer. High School students, instructors, and appropriate staff will
receive a College campus identification card, and will have access to instructional and certain agreed
upon non-instructional resources and services available on the campus of the College. Donna ECHS
students are College students. Therefore, the College’s resources and services will be available to
support academic success. The District and College will evaluate the facilities on an ongoing basis and
determine the necessity of adjusting the facility available in future semesters and years.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The School District will provide transportation (school bus) to students enrolled at Donna ECHS as
required, deemed necessary, and appropriate under State Law and School District rules and
procedures. The School District will also provide transportation for all Donna ECHS field trips and
project-based learning activities. In addition, ECHS students enrolled in dual credit classes at the
College will be transported. Should the District or College elect to discontinue the operation of the
Donna ECHS, notification of the discontinuation of the operation should be communicated immediately
to the partnering high school or college administration. While in the process of discontinuing operation,
the designated school may not enroll any additional students in the designated program in grades that
have been phased out; only the last accepted cohort will be allowed to continue as designated until
students phase out of the 12th grade. In addition, while the designated school is in the process of
discontinuing operation, the designated program must continue to meet all of the required design
elements and provide full support for all students enrolled in the designated program as mandated by
the Texas Education Agency (TEA) and other regulating partners such Educate Texas.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The Donna Early College High School and South Texas College will work closely and collaboratively to
monitor student progress to ensure that both high school and college graduation requirements are
met. The School District shall provide the College a primary and secondary contact, at the District and
at each high school to receive data via a secure process from the College. These contacts will be
responsible for distributing data securely within their assigned area and within FERPA guidelines. Any
student level data received from the College shall not be shared outside the District without prior
authorization from the College. In fact, our partnering IHE has implemented a Starfish Program which
acts as an early warning system to track students and provide necessary support and interventions.
Data such as TSI scores, number of credit hours taken and earned, GPAs, state assessment results,
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SAT/ACT/PSAT scores, qualifications of ECHS staff, locations where courses are taught as well as six
weeks exam and benchmark results will be monitored to inform instruction, advise students, and track
student progress.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The Donna ECHS administration will seek to hire Master’s credentialed faculty for all high school credit-
only courses and future college courses to support sustainability of the Donna ECHS. A mentoring and
induction program will be implemented for all newly hired staff to ensure they have immediate access
to a valuable teacher network and help to accelerate their professional growth as a teacher. In addition,
the administration will coach and develop all teachers by implementing a continuous observation and
feedback cycle to provide teachers with frequent and effective feedback, identify the right action step
for each teacher, and monitor and follow up. PLCs will be an integral part of the success of our
students and teachers. Teachers will meet as a grade level to discuss student concerns, promote
instructional effectiveness and student learning across content areas as well as to provide each other
assistance and support regarding best practices and campus vision and goals. Sustainability can be also
positively affected by giving staff leadership opportunities within the school. We will continuously look
to increase these opportunities for our staff members such as team leads, department heads,
professional development leaders, and mentors. Teachers who feel empowered will be less likely to
feel disengaged. Additionally, when needed, administration will conduct a Teacher Exit Interview that
will help us understand why the teacher is leaving so that we can better prepare, invest in and retain
prospective teachers.

Is the academy a TSIA testing site?

Yes
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Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Personalized
Advisement

Develop individualized student plans for ongoing academic support

Summer Bridge Create a college-going culture before school kicks off, complete with
orientation, TSI tutorials, and the opportunity to take the TSI

TSI Tutorials Specific tutoring hours must be met before re-testing

After School/
Saturday Tutorials

For students in need of academic supports

Advisory
Curriculum

For academic, social and emotional supports

Student
Ambassador
program

Mentorship program available for all students

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counseling DECHS counselor and teachers will provide social/emotional support and
conduct counseling sessions for topics such as anxiety and depression,
Character Education, Drug Awareness, Anti-bullying, Social media, etc.
Create partnerships with organizations such as Communities in Schools

Community Service
Opportunities

Provide students the opportunities to volunteer, participate and see the
impact of their efforts firsthand in local parks, beaches, animal shelters,
food kitchens, etc.

Mental Health
Specialist/LPC

Provided guided lessons via Advisory period or individually as needed

Family Outreach Informational Meetings, Meet the Teacher Night, Report Card Night,
Pastries with the Principal (talks), etc.
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College/Career/Military
Fair

Students and parents are invited to the annual event in which
representatives provide information to both student and parent about
their college, university, or military branch

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

The Donna Early College High School and South Texas College will work closely and collaboratively to
monitor student progress to ensure that both high school and college graduation requirements are
met. The Donna Early College High School will utilize all available data such as STAAR assessment
reports, TELPAS reports, sub-group performance, college entrance/admission exams data, student
attendance, and course outcomes to monitor and track student progress continually every three
weeks and to develop students’ personal Graduation Plans to ensure that students are college and
career ready. The available data will drive all professional development activities as well as the
individualized student plans to provide ongoing academic support and interventions that will be
implemented during the day via the AVID classroom, in advisory period, and during morning,
afterschool and Saturday tutorials.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Academic
Rigor and
Readiness

Provide an effective TSI bridge program and academic preparation courses, including
academic interventions as needed to enable students to begin taking college courses.

Curriculum
and
Support

A four-year crosswalk detailing how students will progress toward completing all high
school requirements and earn an associate's degree or at least 60 college credit hours
toward a bachelor's degree will be implemented and closely monitored to ensure
students are monitored, advised, and supported along their individualized course of
study.

P-16
Leadership
Initiatives

Meeting regularly with district and IHE leaders to develop long-term strategic priorities
along with a work plan for how to achieve our goals in coordination with district and
campus improvement planning will ensure our growing campus' needs are being
addressed and met to ensure student success.
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.donnaisd.net/domain/509

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.donnaisd.net/domain/509

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.donnaisd.net/domain/509

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.donnaisd.net/domain/509

Benchmark 2 Products
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Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.donnaisd.net/domain/509

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.donnaisd.net/domain/509

Provide a link to the academy's school board and board of regents' presentations.

https://www.donnaisd.net/domain/509

Provide a link to the academy's description of each member and role in committee.

https://www.donnaisd.net/domain/509

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.donnaisd.net/domain/509

Provide a link to the academy's calendar of family outreach events.

https://www.donnaisd.net/domain/509

Provide a link to the academy's professional learning community agenda and notes

https://www.donnaisd.net/domain/509

Provide a link to the academy's advisory/study skills curriculum material

https://www.donnaisd.net/domain/509

Provide a link to the academy's Master Schedules

https://www.donnaisd.net/domain/509
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.donnaisd.net/domain/509

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.donnaisd.net/domain/509

Provide a link to the academy's tutoring and bridge program schedules

https://www.donnaisd.net/domain/509

Provide a link to the academy's Bridge program curricula

https://www.donnaisd.net/domain/509

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.donnaisd.net/domain/509

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.donnaisd.net/domain/509

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.donnaisd.net/domain/509
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