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Background

District Affiliation

VANGUARD ACADEMY
CD #: 108808
Region: 01 
Mailing Address (Line 1): 1200 E KELLY 
Mailing Address (Line 2): 
City, State, Zip: PHARR, TX 78577
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School Affiliation

VANGUARD REMBRANDT
CDC #: 108-808-101
Region: 
Mailing Address (Line 1): 1200 E KELLY AVE 
Mailing Address (Line 2): 
City, State, Zip: PHARR, TX 78577
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Academy Information

What is the academy name?

Vanguard Rembrandt ECHS

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School: Other Grade Levels - All students enrolled in grades 6-12 or grades 9-12 are
enrolled in the academy but other grade levels exist on the campus (such as grades K-5)

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 

Enter the number of students that you plan to serve in 9th grade.

60

Enter the number of students that you plan to serve in 10th grade.

57

Enter the number of students that you plan to serve in 11th grade.

73
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Contacts

Applicant

Applicant 1
Job Title

ECHS Director

Name Prefix

Ms.

First Name

Diana

Last Name

Ybanez

Email

d_ybanez@vanguardac.net

Phone

956-283-0600

Principal

Principal 1
Name Prefix

Mrs.

First Name

Maria

Last Name

Farias

Email

ma_farias@vanguardac.net

Phone
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956-283-0600

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Narciso

Last Name

Garcia

Email

n_garcia@vanguardac.net

Phone

956-781-1701
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Narratives
Current Designations at VANGUARD ACADEMY:

VANGUARD REMBRANDT - ECHS - 1819
VANGUARD REMBRANDT - T-STEM - 1920

VANGUARD MOZART - ECHS - 1819

VANGUARD BEETHOVEN - ECHS - 1819

Previous Planning Year Applications at VANGUARD ACADEMY:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Law & Public Service 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Digital Communications 
Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 
Entrepreneurship 
Marketing and Sales 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Cybersecurity 
Engineering 
Programming and Software Development 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Diagnostics 
Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.
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Emergency Services 
Law Enforcement 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Biology

Business Administration

Computer Science

Welding Technology

Criminal Justice

Teacher Education

Pharmacy

Engineering

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Certified Nurse Aid

Basic Welding

Cybersecurity

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology/Welder

Phlebotomy Technician/Phlebotomist

Marketing/Marketing Management

Nursing Assistant/Aide and Patient Care Assistant/Aide
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Vanguard Rembrandt ECHS will establish the foundational components, including but not limited to
recruitment plan, crosswalk, and the implementation of Gaining Early Awareness and Readiness for
Undergraduate Programs (GEAR UP) coordinators. Vanguard Rembrandt ECHS will start offering the
courses sequence that provides a smooth transitional experience for students to receive a high
diploma in conjunction with an associate’s degree or post-secondary certificate. As a result of the
COVID-19 pandemic, we have developed a recruitment plan based on current and prospective
students which includes marketing materials (in English/Spanish) and timelines.. In addition, a major
change in our recruitment plan includes conducting parent/student meetings virtual versus face-to-
face.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Biology University of Texas-Rio Grande Valley Biology

Business Administration University of Texas-Rio Grande Valley Business Administration

Criminal Justice University of Texas-Rio Grande Criminal Justice

Education University of Texas-Rio Grande Valley Education

Narratives: Strategic Partnerships
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Strategic Partnerships

IHE Partner 1
Affiliation

South Texas College

Name Prefix

Dr.

First Name

David

Last Name

Plummer

Email

davidp@southtexascollege.edu

Phone

956-872-5575

Job Title

Interim President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

There is no doubt collaboration between a high school and IHE partner is a crucial component to a dual
enrollment program. Vanguard Rembrandt ECHS students grade 9 through 12 have the opportunity to
complete a course of study that combines high school and post-secondary courses. In articulation with
our IHE partner, South Texas College, Vanguard Rembrandt ECHS offers over 50 college credit hours
within the core curriculum, earned within the dual enrollment program and/or the South Texas College
Dual Enrollment Academy. In addition, as per the MOU, Vanguard Rembrandt students have the
opportunity to pursue an associates or postsecondary certificate. As per the MOU, upon completion of
the 20th college hour, a student will declare a major—guaranteeing students remain and continue an
associates or post-secondary certificate pathway. Students who earn an associate’s degree according
to the guidelines of the MOU will have 60+ semester hours of credit transferred to a four-year Texas
university. Finally, the MOU promotes educational advancement opportunities for our students.
Vanguard Rembrandt ECHS students may also earn college hours via Advance Placement (AP) courses.
Currently, Vanguard Rembrandt ECHS offers 12 AP courses of which all are transferable to South Texas
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College where college credit can be attained. Among other things, our IHE partner assist with
supporting students via virtual or face-to-face college advising, and provide training and support for
our instructors.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The associate’s degree is a two-year associate’s degree that is fully transferable to universities within
Texas university system. These degrees are intended to consist of no more than 60 credits of
coursework in general education, major preparation, and electives, and allow a student to further
complete a bachelor’s degree. Vanguard Rembrandt ECHS, in conjunction with South Texas College,
have found that institutional practices centered in student-centric and degree planning and advising
have helped in guiding the success of our students. In conjunction with South Texas College, Vanguard
Rembrandt ECHS offers several opportunities for college advising and guidance. These services
include, but not limited to, completing a First-Time-Dual Credit Student Module, participating in a two-
week Summer Bridge program, and virtual college advising meetings with either STC and/or Vanguard
Rembrandt ECHS director and counselors. In addition, the ECHS director will advise students on the
completion of AP and dual course(s) and make sure these course credits are transferable and applied
correctly in a student’s degree works. Due to the COVID-19 pandemic, semester virtual meetings were
held by STC dual enrollment coordinators where students received updated information on: SAP rule,
registration process, JagNet/BlackBoard portals, financial aid, and tutorial services.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Vanguard Rembrandt Academy will provide transportation for all students taking a course(s) and/or
ECHS/T-STEM activity related at the IHE campus. In addition, all academic fees including, but not
limited to textbooks, access codes, scantrons, college entrance exam fees, and science lab materials
will be paid for by Vanguard Rembrandt ECHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

A core tool used to guide our dual enrollment teachers and dual enrollment program is having a
constant data-driven protocol in place. Vanguard Rembrandt ECHS, in conjunction with our IHE partner,
team up to make sense of the data together before moving into the next semester and year. For
example, via multiple virtual meetings, we reviewed dual enrollment data, course completion rate by
grade level and major, and crosswalks. In addition, ECHS director meets with dual enrollment
instructors, predict what they will see in their data before analyzing the results, surfacing their
assumptions and then finally what they see in their course data, drawing inferences and surfacing
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questions the data are raising. Finally, dual enrollment teachers team up with IHE department chairs to
review end of semester data gathered from their course. Core Learning Objectives set by each IHE
departments, in conjunction with student performance, are also reviewed.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

In today’s world it is even more important for students to be prepared and combine knowledge and
skills to solve problems and make sense of information. These are the kind of skills that students
develop in a dual enrollment course with a qualified teacher. Our dual enrollment program currently
has 14 dual enrollment teachers, a +5 from last year. In addition, the student increase in our dual
enrollment program has also directed the quantity of courses offered and the demand for dual
enrollment teachers. Locating teachers with a master's degree and/or other credentials requested by
our IHE partner can prove challenging. However, through job opportunities announcements via our
district website and offering stipends for holding a master's degree and teaching dual enrollment
courses proved to be a success, attracting the perfect candidates. In addition, Vanguard Academy
highly encourages teachers within our districts to attain a master's degree within a given field.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support
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Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Dual2Degree
Mentors

Dual enrollment teachers will serve as mentors within his/her field to ECHS
students.

Academic Mentors ECHS students will be paired with upper level classmen for academic and
emotional support.

TSI/ACT/SAT
Preparation

ECHS students will be provided with online tutorial services and/or resources.
Within tutorial programs, students will have the opportunity to take practice
exams.

IHE and Vanguard
Rembrandt Degree
Audits

IHE partner and ECHS director will conduct individual degree audits to
guarantee ECHS students are on track. Meetings will be conducted via zoom
meetings.

Dual Enrollment
Course
Tutorials/Library
Services

IHE partner will provide tutorial services via online for all ECHS students.. IHE
partner will provide library services to all ECHS students, including but not
limited to printing and technology usage.

College Success IHE partner College Success will be taught to students via online during
Summer Bridge proam.

Student Learning
Communities

ECHS students will participate in small learning communities via online where
a teacher or ECHS director leads a discussion focused on academic, social,
and emotional development.

ECHS
Camp/Summer
Bridge

ECHS students, via zoom, attended a TSI boot camp the first week of June.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parent
Meetings
with
Vanguard
Rembrandt

Vanguard Rembrandt will schedule a meeting per semester with ECHS parents and
students to provide college information, college course(s) updates, SAP rule, and
FERPA policy.
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Parent
Meetings
with IHE
partner

Vanguard Rembrandt and IHE partner will schedule a meeting per semester at
South Texas College with ECHS parents and students to provide college
information, college course(s) updates, college facility tours, SAP rule, and FERPA
policy.

Virtual
College
Tours

ECHS students and parents will be exposed to various universities/colleges via
virtual tours.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Vanguard Rembrandt ECHS uses the access, achievement, and attainment data to improve student
achievement and help our dual enrollment teachers evaluate their practices and monitor students’
academic progress. In addition, data provides a framework for using student achievement data to
support instructional decision making. These decisions include, but are not limited to, adapting lessons
to meet the needs of our students. Data also provides recommendations for adjusting our master
schedule by increasing dual enrollment and industry-based certification courses. Finally, each
recommendation describes action steps for implementing and addressing obstacles that may impede
student success. For example, our data will help us also determine what tutorial services our students
are needing, in particular during the COVID-19 pandemic.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 1: Target
Population

To ensure cohort meets the requirements and desired population of the
district.

Benchmark 4.2:
Curriculum and Support

To guarantee proper services for all ECHS students including TSI/TSI2,
ACT/SAT tutorials and academic services

Narratives: Benchmark 1 Products,
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Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502179&type=d&pREC_ID=1644322

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502179&type=d&pREC_ID=1644333

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502179&type=d&pREC_ID=1644324

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502179&type=d&pREC_ID=1644326

Benchmark 2 Products
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Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502202&type=d&pREC_ID=2135968

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502204&type=d&pREC_ID=1644335

Provide a link to the academy's school board and board of regents' presentations.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502209&type=d&pREC_ID=1644341

Provide a link to the academy's description of each member and role in committee.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502204&type=d&pREC_ID=1644336

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502209&type=d&pREC_ID=1644339

Provide a link to the academy's calendar of family outreach events.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502209&type=d&pREC_ID=1644341

Provide a link to the academy's professional learning community agenda and notes

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502209&type=d&pREC_ID=1648863

VANGUARD REMBRANDT // ECHS // Renewal // ma_farias@vanguardac.net



Provide a link to the academy's advisory/study skills curriculum material

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502209&type=d&pREC_ID=1648863

Provide a link to the academy's Master Schedules

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502209&type=d&pREC_ID=1644349

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502218&type=d&pREC_ID=1644351

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502218&type=d&pREC_ID=1644353

Provide a link to the academy's tutoring and bridge program schedules

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502218&type=d&pREC_ID=1839310

Provide a link to the academy's Bridge program curricula

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502218&type=d&pREC_ID=1839310

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502232&type=d&pREC_ID=1644360
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Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502232&type=d&pREC_ID=1644360

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.rembrandt-secondary.vanguardacademy.education/apps/pages/index.jsp?
uREC_ID=1502232&type=d&pREC_ID=1644361
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