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Background

District Affiliation

CLEAR CREEK ISD
CD #: 084910
Region: 04 
Mailing Address (Line 1): P O BOX 799 
Mailing Address (Line 2): 
City, State, Zip: LEAGUE CITY, TX 77574
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School Affiliation

CLEAR HORIZONS EARLY COLLEGE H S
CDC #: 084-910-010
Region: 
Mailing Address (Line 1): 13735 BEAMER RD BOX 613 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77089
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Academy Information

What is the academy name?

Clear Horizons Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

125

Enter the number of students that you plan to serve in 11th grade.

120

Enter the number of students that you plan to serve in 12th grade.

115
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Mrs.

First Name

Marshall Ann

Last Name

Ponce

Email

mponce@ccisd.net

Phone

8327225403

Principal

Principal 1
Name Prefix

Mrs.

First Name

Marshall Ann

Last Name

Ponce

Email

mponce@ccisd.net

Phone
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8327225403

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Eric

Last Name

Williams

Email

ewilliams@ccisd.net

Phone

2812840000
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Narratives
Current Designations at CLEAR CREEK ISD:

CLEAR HORIZONS EARLY COLLEGE H S - ECHS - 0708

Previous Planning Year Applications at CLEAR CREEK ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Mathematics

Business

Physical Sciences

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Clear Horizons recruits and accepts online lottery registrations from all 8th graders residing within the
110-mile boundary of Clear Creek ISD. This includes students attending one of our district's ten
intermediate schools, as well as 8th graders who are enrolled in private school, parochial school,
charter school, or homeschool. We changed the analytics in our district-created computer program to
run the weighted lottery with priority weights being applied in this specific order: (1) Low Income
Households, (2) First Generation College-Goers, (3) Minorities Historically Underrepresented in Higher
Education (African American, Native American, and Hispanic), (4) At-Risk Students, (5) English Language
Learners, (6) Special Needs Students, and (7) Males. By prioritizing the order of the weights, we are
yielding the target population with high numbers of students who double and triple-dip across
categories. Clear Horizons is in its 14th year of operation as an Early College and historically it has
served a high number of Caucasian and Asian/Pacific Islander students. By prioritizing the weights and
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having them applied across all applicants, not just the initial ones who are ranked 1-125, we are better
able to admit the ECHS Target Population as outlined in Benchmark 1 of the TEA Blueprint. In addition,
the weights are applied to every applicant on the Waiting List who is ranked 126 and above. Students
on the Waiting List will be invited to the Early College if a candidate ranked 1-125 declines the offer of
admission or withdrawals from the Dual Diploma Program during the Freshman year.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

San Jacinto College

Name Prefix

Dr.

First Name

Aaron

Last Name

Knight

Email
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aaron,knight@sjcd.edu

Phone

281-922-3204

Job Title

South Campus Provost of San Jacinto College

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The MOU between Clear Creek ISD and San Jacinto College ensures curriculum alignment through a
course equivalency crosswalk of the available courses and credits that may be earned in the Dual
Diploma Program. San Jacinto College ensures that all college courses taught for Dual Credit are
substantially equivalent to the same courses offered to the general student population for general
college credit. The same standards for curriculum, instruction, materials, method, and rigor are upheld
regardless of the student composition of the class. San Jacinto College does not offer remedial or
developmental courses for Dual Credit. Clear Horizons students participate in college classes that have
a combination of regular college students and high school Dual Credit students. The courses offered
for Dual Credit include core curriculum, electives, languages, and career classes that satisfy the
specific degree plan requirements leading to the completion of 60 hours of college credit and one of
five Associates Degrees in either Business, Applied Sciences, Physical Science, Mathematics, or
General Studies.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The MOU states that Academic Advisors in the Dual Credit Office will maintain a degree plan and
program completion plan for every student in the Early College High School. The college counselors
provide one-on-one academic advising to establish a plan of enrollment for efficient use of courses.
Students participate in annual meetings, as well as mandatory advising meetings at the 20-25 credit
hour completion mark and at the 42-45 credit hour completion mark. Students establish their personal
goals for transferring to a university and develop a plan of action with their Academic Advisor and High
School Counselor for earning a Bachelors Degree. The MOU ensures that all college courses, including
Dual Credit, will be recorded on the college transcript immediately upon completion. In addition, the
agreement ensures that all Dual Credit students will be provided with the same support services that
are afforded to the college students at San Jacinto. This includes timely and efficient access to
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counseling, academic advising, learning materials, library resources, academic assistance, student
engagement activities, and tutoring from the Student Success Center.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The MOU states that Clear Creek ISD shall assume all costs in providing daily round-trip transportation
to and from San Jacinto College for all students who are enrolled in Dual Credit and/or the Early
College High School.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Student education records shared between Clear Creek ISD and San Jacinto College shall be
maintained in accordance with both the Family Educational Rights and Privacy Act and the school
district/college policies and procedures for managing student education records and other
confidential information. Both parties grant permission to the other to use such data only for the
following purpose and for no other purpose: to track current CCISD students who earned credit in a
college course offered for Dual Credit, or have graduated, or have completed a sequence of courses
leading to certification, licensure, or an Associate Degree from San Jacinto College while maintaining
dual enrollment at Clear Creek ISD.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?
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San Jacinto College hires, supervises, and evaluates all college professors, including those who teach
Dual Credit. They ensure that professors are qualified to teach Dual Credit prior to assigning them a
particular course. Clear Horizons is responsible for providing highly-qualified TEA certified teachers
who have received College Board training in Pre-AP and Advanced Placement.

Is the academy a TSIA testing site?

No

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Provide daily academic support for
struggling students.

The Student Success Center, National Honor Society, and
classroom teachers provide tutoring after school every
day.

Develop and monitor personalized
learning paths to support students in
the Dual Diploma Program.

Degree Plans and action plans are evaluated each
semester for student growth and progress.

Enlist academic support from the
family.

Facilitate parent/teacher/student conferences when
there is underachievement or unfinished learning.

Provide personal academic profile,
college transition and scholarship
information to all students.

Utilize Naviance as the online portal for graduating on-
time and transferring to the Bachelors program and
applying for financial aid and scholarships.

Select and train 25 high-performing
upperclassmen to serve as Clear
Horizons Student Ambassadors.

Assign 6 freshmen to each Ambassador for small group
and one-on-one peer mentoring throughout the academic
year.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Promote character education through a Advisory meetings are conducted daily to accelerate

CLEAR HORIZONS EARLY COLLEGE H S // ECHS // Renewal // mponce@ccisd.net



comprehensive plan aligned with the district
and college core values.

character education.

Promote campus culture as service above
self by requiring 80 hours of documented
volunteer activities over the 4 years of high
school

Award Clear Horizons letter jackets to students
contributing 150 hours of volunteer service.

Provide two years of professional internships
with a research topic and final products.

Professional mentors in the community meet 3
hours a week during the Junior and Senior year for
in-depth research that is awarded honors credit

Provide social-emotional support through a
comprehensive guidance curriculum aligned
with the American School Counselor
Association

Students are assigned to a professional school
counselor who meets regularly with each scholar to
support mental health and social-emotional
development

Provide parent engagement programs to
build understanding of and support for the
Dual Diploma Program.

Sessions conducted by the campus leadership
team, counseling team, Dual Credit team, and
Parent Booster Club.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

ACCESS DATA: The results of the weighted lottery inform us as to the percentages of the incoming
students who are from low-income households, are first-generation college-goers, and/or identified as
At Risk/ELL/Special Needs, That information is used to develop our ECHS Bridge Camp conducted
each summer to transition students to the Early College Program. We added a new lottery weight for
gender, as the Access data showed that our female to male ratio was 3:1. The Outcomes-Based
Measures Summary Report indicated that Clear Horizons needed to strive for a gender balance of
50/50. ACHIEVEMENT DATA: These results are utilized to provide early interventions for students who
do not demonstrate college readiness on the TSIA. The Achievement Data confirms that Clear Horizons
students have consistently performed well on the STAAR End of Course Exams required by TEA. Last
year we implemented the College Board SAT School Day, allowing us to test all upperclassmen on the
SAT as an additional measure to determine college readiness. ATTAINMENT DATA: Clear Horizons has
an established history of delivering strong student outcomes. We are currently on track to surpass the
percentages required in the attainment measures. Six out of the seven targets must be met. Only one
category concerns us at this time: Persistence. We started the first day of the 2020-21 school with 480
scholars and have had 63 students withdrawal during the pandemic and return to their zoned
comprehensive high school. Three-fourths of our students have remained home for full-time virtual
learning during the pandemic.

Narratives: Leadership Team

Leadership Team
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List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 4:
Curriculum
and Support

Collaborate with the college to develop a more robust academic bridge across the
two educational systems to support struggling students.

Benchmark 1:
Target
Population

Develop a partnership with Pearland ISD's two new Early Colleges at the SJC South
Campus to enhance student engagement and promote retention of struggling
students,

Benchmark 4:
Curriculum
and Support

Advocate with the college for the resumption of in-person, on-campus Dual Credit
classes with a face-to-face delivery model. Full-time remote learning since March
2020 has undercut our students' progress.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://chechs.ccisd.net/e_c_h_s_products/admission_policy

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.
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https://chechs.ccisd.net/e_c_h_s_products/recruitment_plan

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://chechs.ccisd.net/e_c_h_s_products/recruitment_plan

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://chechs.ccisd.net/e_c_h_s_products/recruitment_plan

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://chechs.ccisd.net/e_c_h_s_products/mou_with_san_jacinto_college

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://chechs.ccisd.net/e_c_h_s_products/leader___liaison_meetings

Provide a link to the academy's school board and board of regents' presentations.

https://chechs.ccisd.net/e_c_h_s_products/leader___liaison_meetings

Provide a link to the academy's description of each member and role in committee.

https://chechs.ccisd.net/e_c_h_s_products/leader___liaison_meetings

Benchmark 4 Products
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Provide a link to the academy's 60 college credit hours crosswalk

https://chechs.ccisd.net/e_c_h_s_products/recruitment_plan

Provide a link to the academy's calendar of family outreach events.

https://chechs.ccisd.net/e_c_h_s_products/family_outreach_events

Provide a link to the academy's professional learning community agenda and notes

https://chechs.ccisd.net/e_c_h_s_products/family_outreach_events

Provide a link to the academy's advisory/study skills curriculum material

https://chechs.ccisd.net/e_c_h_s_products/tutorials_and_academic_supports

Provide a link to the academy's Master Schedules

https://chechs.ccisd.net/e_c_h_s_products/master_schedule

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://chechs.ccisd.net/e_c_h_s_products/t_s_i_a_results

Provide a link to the academy's aggregate reports of TSI exam performance

https://chechs.ccisd.net/e_c_h_s_products/t_s_i_a_results

Provide a link to the academy's tutoring and bridge program schedules

https://chechs.ccisd.net/e_c_h_s_products/bridge_program

Provide a link to the academy's Bridge program curricula

https://chechs.ccisd.net/e_c_h_s_products/bridge_program

Benchmark 6 Products
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Provide a link to the academy’s mentor/induction program plans.

https://chechs.ccisd.net/e_c_h_s_products/_mentoring_and_induction

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://chechs.ccisd.net/e_c_h_s_products/professional_learning_plan

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://chechs.ccisd.net/e_c_h_s_products/leader___liaison_meetings
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