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Background

District Affiliation

FABENS ISD
CD #: 071903
Region: 19 
Mailing Address (Line 1): P O BOX 697 
Mailing Address (Line 2): 
City, State, Zip: FABENS, TX 79838
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School Affiliation

FABENS H S
CDC #: 071-903-001
Region: 
Mailing Address (Line 1): P O BOX 697 
Mailing Address (Line 2): 
City, State, Zip: FABENS, TX 79838
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Academy Information

What is the academy name?

Cotton Valley Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

60

Enter the number of students that you plan to serve in 10th grade.

56

Enter the number of students that you plan to serve in 11th grade.

65

Enter the number of students that you plan to serve in 12th grade.
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64
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Mr.

First Name

Anthony

Last Name

Prado

Email

aprado@fabensisd.net

Phone

9157652620

Principal

Principal 1
Name Prefix

Mr.

First Name

Anthony

Last Name

Prado

Email

aprado@fabensisd.net

Phone
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9157652620

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Veronica

Last Name

Vijil

Email

vvijil@fabensisd.net

Phone

9157652600
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Narratives
Current Designations at FABENS ISD:

FABENS H S - ECHS - 1011
FABENS H S - P-TECH - 1819
FABENS H S - T-STEM - 1516

Previous Planning Year Applications at FABENS ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Business Marketing Finance 
Education and Training 
Health Science 
Law & Public Service 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Accounting and Financial Services 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item
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Liberal Arts

Interdisciplinary Studies/General Studies

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The move to more online aspects of student/parent meetings and virtual tours have afforded campus
faculty/staff as well as families the ability to review meetings and virtual tours if missed or more
information is needed. Fabens HS has continued with the same timeline of recruitment. Ensuring we
have accurate parent phone numbers and emails have helped.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Liberal Arts University of Texas - El Paso Education

Liberal Arts University of Texas - El Paso Criminal Justice

Liberal Arts University of Texas - El Paso Nursing

Science University of Texas - El Paso Biological Science

Narratives: Strategic Partnerships
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Strategic Partnerships

IHE Partner 1
Affiliation

El Paso Community College

Name Prefix

Ms.

First Name

Tonie

Last Name

Badillo

Email

mbadill4@epcc.edu

Phone

915-831-6755

Job Title

Dean of Dual Credit and Early College High Schools

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Curriculum alignment and courses of study are a joint responsibility shared by Cotton Valley ECHS
(CVECHS) and El Paso Community College (EPCC). The CVECHS program uses a curriculum framework
that outlines the courses student will take in order to obtain the Distinguished Level of Achievement
high school diploma and the 60 credit hour degree plan requirement for an Associate of Arts Degree
(Multidisciplinary) within four years. The alignment of the curriculum is reviewed and revised, as
needed, on a yearly basis through the collaborative efforts of the CVECHS Advisory Committee (EPCC
and Fabens ISD personnel). The updates are documented annually in the re-designation Early College
High School (ECHS) application submitted to Texas Education Agency (TEA). Each student has an
academic plan that outlines their coursework requirements. College credit are earned through dual
credit courses. Dual credit course are identified as those that allow students to earn high school and
college credit, which are taught at CVECHS, EPCC and through distance learning taught by EPCC
faculty. As it relates to the high school diploma, students complete all of their core curriculum and
identify courses of study in the following endorsements area: STEM, Business and Industry, Public
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Services, Arts and Humanities, and Multidisciplinary Studies. Students’ requesting additional courses of
study will be deliberated upon on an individual basis.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Academic advising is a joint effort between EPCC and Fabens ISD. Together they are responsible for
aligning the high school and college courses, sharing scheduling of college courses for students and
advising students throughout their collegiate academic experience. CVECHS students are advised that
they will only take college credit courses that apply towards their EPCC degree plan or the degree plan
of the transferring institution they have selected. These courses are primarily cross referenced with
UTEP Early College Academic Advising to ensure that the students are taking transferable courses.
These stipulations apply to classes taught at CVECHS and at the EPCC campus. CVECHS students are
individually advised by the program Counselor and EPCC Counselors on the transferability of all
college credit offered and earned. Both high school and college credits are added to the transcript
immediately upon a student's completion of the course and audited every semester. The students
have access to all EPCC student services and privileges, including participation in student government
and student clubs as well. CVECHS students are issued an EPCC ID which allows them open access to
EPCC's online library databases, materials, and resources. CVECHS students also have access to visit
the on-campus EPCC tutoring centers, Academic Computer Services labs, and Libraries as needed.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation is at the discretion of Fabens ISD and not the responsibility of EPCC. The school district
ensures bus transportation is provided to students attending courses at EPCC sites during the fall,
spring, and summer semesters. Round-trip transportation is provided to students from the high school
to EPCC campuses for official school activities, such as daily classes in an approved schedule. In the
event of a discontinuation of the program, CVECHS will continue operation through the 11th grade
cohort's scheduled graduation year. Services to enrolled 9th and 10th grade students may be
continued though graduation of those cohorts by agreement. While in the process of discontinuing
operations, CVECHS may not enroll any additional students in grades that have been phased out but
will continue to meet all the required design elements and provide appropriate support for all students
enrolled in the school.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU states that EPCC and Fabens ISD designates each other as official. Each organization
possesses a legitimate educational interest in the records of the students who participate in the
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CVECHS Program which are required to operate the program. Fabens ISD and EPCC agree to collect,
share and report data associated with CVECHS Program to share the data with the appropriate
agencies as needed for internal purposes at the organizations. Additionally, both organization agree to
maintain confidentiality of all educational records according to the guidelines stipulated in Family
Educational Rights and Privacy Act of 1974 (FERPA). Fabens ISD and EPCC agree to share any data
required for the successful completion of the CVECHS students' graduation plans. Specifically, they
collect and review the following aggregated/disaggregated data: number of credit hours taken and
earned; Grade Point Averages (GPA); state assessment results; SAT/ACT, PSAT; TSI readiness by grade
level; qualifications of CVECHS staff; and location(s) where courses are taught. In addition, high school
GPA, high school percentile, high school ranking; articulation of high school students into four-year
universities and level of entry and enrollment/retention rates; and leaver codes and attrition rates, by
grade level; and other data relevant to student academic achievement is also shared.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

There is a competitive market in the El Paso, TX area for credentialed dual credit teachers. The major
challenge with ensuring that the program has qualified dual credit staff lies with the retention and
district location. Several staff members have vacated their positions in lieu of more prestigious fulltime
professor positions at institutions of higher education. Recruitment plays an important role in the future
of any organization. Recruiting and obtaining staff continues to be a joint endeavor between the
program’s IHE partner, El Paso Community College (EPCC), and the Fabens Independent School District
(FISD). Both organizations work together to attract exceptionally talented adjunct professors. FISD is a
District of Innovation and offers competitive wages, which are historically more than neighboring
districts in the area. This greatly increases the program’s ability to attract qualified staff members.
Additionally, FISD has an intensive mentorship program and staff development plan that is to prepare
instructors who may not have worked in the K-12 system prior to coming on-board.

Is the academy a TSIA testing site?
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Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Individualized
Academic
Support

The students are required to maintain an academic folders to utilize during advising
sessions, which contains each students’ grades, graduation plan, EPCC “What If
Analysis”, assessment results, etc.

Advisory The students attend advisory class at a minimum once a week. The course is used
to incorporate character development, TSI preparation, academic
support/mentoring/coaching and college readiness support strategies.

Tutorials Each teacher is required to offer tutorials in the morning and afternoon weekly. The
focus is on areas of weakness identified by the teachers and students.

Study Tables Students who are struggling academically, especially in their dual credit courses, are
required to attend weekly. The students log and report their academic progress
weekly to the program Counselor. With a virtual format, CVECHS Program
Counselor utilizes Google Classroom to coordinate with students.

Summer
Bridge

The summer bridge is an opportunity for the incoming 9th grade students to receive
exposure to the academic and social expectations associated with being a high
school student taking college-level work. The students are able to visit two EPCC
sites and get acquainted with their college counselor and other staff members. The
students also engage with the CVECHS faculty and participate in numerous team
building activities. In the event of COVID restrictions we had great success with our
online format during Summer 2020.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Special
Education

Partner with IHE Office of Disability to ensure appropriate accommodations are being
made for the students.

Social Students have access to individualized counseling with the CVECHS Program
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Services Counselor, FISD Special Education Counselor, Migrant Social Worker and EPCC
Counseling services.

Advisory The students attend advisory class at a minimum once a week. The course is used to
incorporate character development, TSI preparation, academic
support/mentoring/coaching and college readiness support strategies.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

The CVECHS Program utilizes the Access, Achievement and Attainment Outcomes Based Measures
(OBM) data to evaluate the students’ success in the program and develop strategic plans for
improvement. Upon review of our current data (and in anticipation of the new ECHS Blueprint) we
anticipate earning several distinctions due to the open enrollment nature of our program. Areas of
growth are indicated within the number of students earning 15 college credits or more by graduation as
well as the number of students earning a post-secondary degree by high school graduation. It is
important to note that the program does not employ a lottery system when selecting students to
participate. As the district offers open enrollment, the CVECHS program mirrors these efforts during
recruitment endeavors. Historically, the program has performed very well in the Attainment and
Achievement Outcome-Based Measures with most indicators within the distinguished Early College
column. Students completing at least one college level math course by the end of their 11th grade
year continues to be a challenge due to TSIA testing. To combat this challenge, the program provides
opportunities for students to take various college level courses, based on TSIA scores ranges, as well
as offer underclassmen the ability to attempt the test earlier. The students are also enrolled in a TSIA
Preparation Program with EPCC to increase the success rate for the test.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 5 -
Academic Rigor
and Readiness

Increase the number of students who are college ready according to the TSIA
Math. The students are underperforming on the TSIA Math due to a lack of
preparedness. We will implement several new endeavors to include TSI
preparation programs in collaboration with our IHE partner.

Benchmark 1 -
TargetPopulations

We will continue as open enrollment but strive for more male representation.

Benchmark 6 - Having lost 6 CVECHS teachers in 2019-2020 to just 1 for 2020-2021 - a goal is to
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School Design grow the current group of teachers and to continue their professional
development and mentoring.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.fabensisd.net/Page/1902

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.fabensisd.net/Page/1902

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.fabensisd.net/Page/1902

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.fabensisd.net/Page/1902
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Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.fabensisd.net/Page/1903

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.fabensisd.net/Page/1904

Provide a link to the academy's school board and board of regents' presentations.

https://www.fabensisd.net/Page/1904

Provide a link to the academy's description of each member and role in committee.

https://www.fabensisd.net/Page/1904

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.fabensisd.net/Page/1905

Provide a link to the academy's calendar of family outreach events.

https://www.fabensisd.net/Page/1905

Provide a link to the academy's professional learning community agenda and notes

https://www.fabensisd.net/Page/1905

Provide a link to the academy's advisory/study skills curriculum material

https://www.fabensisd.net/Page/1905
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Provide a link to the academy's Master Schedules

https://www.fabensisd.net/Page/1905

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.fabensisd.net/Page/1906

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.fabensisd.net/Page/1906

Provide a link to the academy's tutoring and bridge program schedules

https://www.fabensisd.net/Page/1906

Provide a link to the academy's Bridge program curricula

https://www.fabensisd.net/Page/1906

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.fabensisd.net/Page/1907

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.fabensisd.net/Page/1907

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.fabensisd.net/Page/1907
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