
EL PASO LEADERSHIP ACADEMY
ECHS Planning Application

2021-2022

EL PASO LEADERSHIP ACADEMY // ECHS // Planning // djones@epleadershipacademy.org



Contents

Background
Contacts

Narratives
Narratives: Curriculum and Support

Narratives: Advanced Academics, TSIA
Narratives: Degrees and Credentials

Narratives: Recruitment and Enrollment, Leadership Team
Asssurances Not Yet Uploaded

EL PASO LEADERSHIP ACADEMY // ECHS // Planning // djones@epleadershipacademy.org



Background

District Affiliation

EL PASO LEADERSHIP ACADEMY
CD #: 071810
Region: 19 
Mailing Address (Line 1): 1918 TEXAS AENUE 
Mailing Address (Line 2): 
City, State, Zip: EL PASO, TX 79901
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School Affiliation

El Paso Leadership Academy--East
CDC #: 
Region: 
Mailing Address (Line 1): 2101 Joe Battle 
Mailing Address (Line 2): 
City, State, Zip: El Paso, TX 79938
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Academy Information

What is the academy name?

El Paso Leadership Academy--East ECHS

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Campuses participate in the Planning Year during the 2021-2022 school year and begin
serving students under the ECHS model during the 2022-2023 school year. What grade
level(s) does your academy plan to serve in the 2022-2023 school year?

9 
10 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

125
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Ms.

First Name

Dianne

Last Name

Jones

Email

djones@epleadershipacademy.org

Phone

(915) 449-2759

Principal

Principal 1
Name Prefix

Ms.

First Name

Dianne

Last Name

Jones

Email

djones@epleadershipacademy.org

Phone
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(915) 449-2759

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Omar

Last Name

Yanar

Email

oyanar@epleadershipacademy.org

Phone

(650) 248-6627

IHE

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

The ECHS model requires a final, signed, and executed articulation agreement with an IHE.
Describe how your campus will develop a partnership with an IHE that will lead to a signed
MOU between the academy and IHE partner within the 2021-2022 planning year. Include a
timeline of proposed steps.

EPLA has been in discussion with the proposed IHE Partner (El Paso Community College--EPCC) for
approximately one year now regarding a partnership for an ECHS program in our new high school
(which is scheduled to open in Fall 2021-2022). EPCC has agreed to provide EPLA with Dual Credit (DC)
course agreement approval for at least one DC course during the planning year, while potentially
obtaining SACS approval for additional courses in subsequent years. EPCC stated they will provide
EPLA with their updated Dual Credit agreement during the Spring 2021 semester in order for EPLA to
sign-off prior to the start of the 2021-2022 school year. EPCC has also been providing input into a draft
ECHS Curriculum Crosswalk, so EPLA can open this campus with a tentative plan in place during the
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planning year of 2021-2022. This allows for focused planning, while having the flexibility of tweaking the
framework as needed. EPCC has also indicated they will provide EPLA with an Interlocal Agreement
template to use in developing a draft Agreement during the Leadership Team meetings held monthly
in the planning year. EPLA plans to continue working with its IHE partner in finalizing a mutually
approved Agreement prior to the end of May 2022.

Does the campus have an established partnership with an IHE partner?

No

Describe how the developing partnership and IHE articulation agreement will address the IHE
Blueprint requirement of Curriculum alignment and courses of study which enables a student
to combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

El Paso Community College (EPCC) partners with numerous ECHS campuses in the El Paso region and,
therefore, has drafted numerous agreements that address the Blueprint requirements for curriculum
alignment and courses of study. In addition, EPLAs principal has served as an ECHS/STEM Academy
principal and Educate Texas CCRSM Coach over the course of the last 10-13 years and has assisted
with drafting curriculum crosswalks that enable students to complete an associate's degree, post-
secondary certificate, or industry certification. As of this time, EPLA has drafted a tentative curriculum
crosswalk that embeds the 60 hours needed for the completion of an Associate's Degree in General
Studies. The crosswalk includes a potential Engineering plan-of-study which enables students to be
eligible for a STEM and/or Multidisciplinary endorsement. During the planning year, EPLA and its IHE
partner will continue to look at additional plans-of-study that support the successful transition into a
four-year university Bachelor's Degree program. During the planning year and thereafter, the EPLA
Leadership Team will attend the college planning sessions being offered by both EPCC and the
University of Texas at El Paso and the IHE's Dual Credit Conference in order to ensure our campus
planning includes transferability of coursework and alignment with respective degree plan options.
EPLA will also attend any training opportunities offered by the CCRSM Network. In addition, EPLA will
work hand-in-hand with IHE leaders in monitoring and adjusting the curriculum crosswalk to meet the
Blueprint requirements as it relates to the students' needs as EPLA scales up.

Describe how the developing partnership and IHE articulation agreement will address the IHE
Blueprint requirement of Policies for: 1) advising students on the transferability of all college
credit offered and earned, 2) ensuring the IHE transcripts college credit earned through dual
credit in the same semester that credit is earned, 3) advising students as to the transferability
and applicability to baccalaureate degree plans for all college credit offered and eared
(college credits earned ruing high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing to the
IHE facilities, services and resources.

The developed Interlocal Agreement will address all of the Blueprint requirements associated with
Policies. The IHE template has some embedded verbiage that addresses the required policies;
however, the EPLA/IHE Leadership Team will ensure all points outlined in the Blueprint are embedded
prior to submission of the Agreement for Board approval by both entities. Some of the items that will
be outlined include: (1) EPLA and its IHE partner will both have a counselor/graduation coach on site
who will jointly work on ensuring the students are provided advisement of course offerings and
transferability of college credits earned each semester. (2) The EPLA graduation coach will maintain
individual audit records for each ECHS student and will ensure the high school's audit records match
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the records maintained by the IHE counselor. The EPLA registrar will ensure all college course
transcripts are updated within one week following the release of final course grades each semester.
The EPLA principal and graduation coach will review the transcripts for accuracy within one week after
the registrar updates transcripts. (3) The EPLA graduation coach will meet one-on-one with each
student prior to the start of each semester to discuss transferability and applicability of courses to a
bachelor's degree and beyond. (4) EPLA's Leadership Team, both the IHE and EPLA members, will
provide information to all ECHS students and their families regarding the use of IHE facilities, services
and resources following the lottery selection of students during a face-to-face family meeting. Full
transparency of Blueprint Policies will be outlined.
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Narratives
Current Designations at EL PASO LEADERSHIP ACADEMY:

Previous Planning Year Applications at EL PASO LEADERSHIP ACADEMY:

CCRSM Network Affiliation

Describe how and why your campus made the decision to apply for a Planning Year. Include
the stakeholders that were involved in the decision process.

Our mission is to prepare students for the college experience, but with only a 6-8 campus, they are
often placed into a setting that does not provide college credit opportunities. In order to fully prepare
the students, we must continue the trajectory set in our middle school. According to the City of El
Paso's data and statistics, only 22.8% of El Pasoans have some college, but no degrees, and only 16.2%
ever graduate with a Bachelor's degree; there is a dire need in our community and we feel it is our place
to help with these low statistics of completion (as per Economic and International Development). EPLA
teamed up with Bellwether Education Partners to begin the initial stages of designing our new high
school. The process forced us to investigate every aspect of the plan and led us to be the undeniable
conclusion: our high school must include an early college model. Our current principal was the first
principal in El Paso's Transmountain Early College T-STEM Academy. Her support, alongside the
Superintendent's support, will be significant in making our ECHS a reality. From our Superintendent
down, the desire for this model exists across all levels of stakeholders. Our Board, teachers, staff, and
families have had an overwhelming response in favor of an ECHS model, as evidenced through
anecdotal data and survey feedback. 91.7% of the families who responded to the survey indicated
interest in becoming a member of the initial 9th grade cohort. 100% of the employees support the
model.
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Narratives: Curriculum and Support

Curriculum and Support

The ECHS shall provide students with academic support to the students by personalizing the
learning environment, social and emotional support to the students as needed, and
enrichment opportunities. Describe how the campus plans to provide students with academic
support by personalizing their learning environment. Include how the ECHS plans to
collaborate with their college partner(s) to support students in their course of study.

EPLA currently uses a blended learning model in all subject areas. We believe in a personalized
approach to teaching and learning; inspired to prepare students for college and beyond. To further
support this, we have partnered with Summit Learning: a like-minded organization who provides us
with a customizable curriculum, a strong program/model, and a robust platform that ensures our
efforts are organized. The platform is complete with quality student/teacher/campus/district facing
data. Our in-depth analysis of the data empowers our students with levels of choice and access to
individualized plans. The program includes a consistent and meaningful mentoring program that further
personalizes the student experience and holds students accountable, giving ownership in the learning
process. We are cognizant of the impact an environment plays in learning, which is why students will
have the ability to use a variety of flex spaces strategically located throughout our campus. These
spaces are meant to enhance learning through a nurturing and conducive environment that provides
relational access to teachers who are able to provide higher levels of academic support and
interventions. We plan to collaborate with our college partners to support students in their courses by
providing them a true college experience. They will be able to access online content, resources, and
staff while utilizing a variety of college-style environments and supports.

Describe how the campus plans to provide students with social and emotional support to
students as needed. Include how the ECHS plans to collaborate with their college partner(s) to
support students in their course of study. Examples include connections to social services,
layered social and emotional supports to students, parent outreach and involvement
opportunities, family engagement to support rigorous course enrollment and college and
career planning." Describe how the campus plans to provide enrichment opportunities.
Include how the ECHS plans to collaborate with their college partner(s) to support students in
their course of study. Examples include structured program of community service to promote
community involvement, partnering with community business to expose students to a variety
of potential career options and possible internship opportunities, providing college awareness
to current and prospective students and families including; application assistance, financial
aid counseling, college and career counseling.

EPLA will be implementing successful SEL practices that mirror those that are in place in the current
district/campus site--A "Communities in Schools" (CIS) social worker, a student support/graduation
coach, daily "Restorative Justice" circles, and a self-directed course that addresses CRSHH
(Collaborative, Responsible, Smart, Humble, Hungry) core values. The CIS worker and student support
coach will provide student families with outside agency referrals as deemed necessary. EPLA will also
utilize the graduation coach to conduct regular family engagement activities that support
college/career planning (e.g. application assistance, college awareness, TSIA expectations, financial
aid, college/career opportunities, job shadowing/internship experiences), and advisement on rigorous
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course enrollment. In addition to in-class presentations/discussions, monthly family sessions and bi-
weekly newsletters will also be utilized for this purpose. The graduation coach will also work in
alignment with the IHE counselor in outlining the best pathway to meet a specific course of study,
ensuring transferability of all courses. The campus plans to offer Dual Credit courses in each grade
level and will be providing "Commitment Time" (tutorials) and "PowerHour" (RTI support) on a daily basis
to support academic achievement, in addition to the optional "PREP" program. The master schedule
will also include a Self-Directed Learning/Mentoring period each day that allows for one-on-one
interactions with their "House" (advisory group) teacher. EPLA will include organizations that embed
community service (e.g. NHS, Student Government) and will also require students to develop
researched-based community-focused class projects that support El Paso regional needs.

Narratives: Advanced Academics, TSIA

TSIA

The Early College High School shall administer a Texas Success Initiative (TSI) college
placement exam (as defined by TAC §4.53) to all accepted ECHS students to assess college
readiness, design individual instructional support plans, and enable students to begin college
courses based on their performance on the exam.

Is the campus planning on becoming a TSIA testing site?

Yes

Describe how the campus plans to continuously monitor and improve implemented plans for
TSI success, ensuring the academy is on track to towards meeting the Blueprint "TSI College
Readiness Standard" with the Achievement outcomes-based measure?

EPLA will be administering the TSIA Reading assessment to all of the students currently enrolled in its
8th grade class at the end of the 2020-2021 school year. Campus leaders are also developing a
"Summer Bridge" Program, in which TSIA will be administered to any additional students who apply for
admission into the 9th grade cohort of our new high school campus, as well as current students
needing to be reassessed. During the planning year, students will also be assessed on the TSIA Writing
exam. Outcomes obtained during this process will be used as baseline data for further TSIA monitoring
once designated "provisional". The ECHS Leadership Team will use the data to fine-tune the Response
to Intervention (RTI) support that will be implemented specifically for TSIA, but also for all other courses
offered on the campus, especially those that are outlined in the Achievement OBMs (e.g. Algebra I and
English II). The Team will also maintain on-going data logs that allow for review of TSIA Reading,
Writing, and Math proficiency rates, course passing rates, and End-of-Course course mastery
percentages. The Team will monitor the TSIA passing rates for students who attend supports offered
by our IHE partner. The data logs will identify readiness levels for reassessment. The campus will be
offering at least one Dual Credit (DC) course during its planning year and will use the DC passing rate to
review alignment with our RTI offerings to further ensure Achievement OBM mastery during the ECHS'
provisional year.
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Do you anticipate having teachers qualified to teach dual credit courses in English, Math, and
in other subject during the 2021-2022 school year?

I anticipate I will have teachers that are qualified to teach dual credit courses in English

Strongly disagree

I anticipate I will have teachers that are qualified to teach dual credit courses in Math

Strongly disagree

I anticipate I will have teachers that are qualified to teach dual credit courses in other subjects

Strongly agree

List the policies and practices your academy will implement to expand and retain teachers
that are qualified to teach dual credit.

EPLA will provide a competitive salary to attract and retain teachers that are skilled and qualified to
teach dual credit courses. We will also provide a strong onboarding experience during our "Summer of
Academic Revolution" professional development (PD) to ensure an effective and binding start for all
new teachers. Following the initial onboarding, teachers will be required to transition into our
established mentoring program that will cultivate collaborative relationships and opportunities. EPLA
will provide a positive environment where teachers feel supported by their mentors, colleagues, and
Leadership Team collectively by utilizing solidified support systems (e.g. coaching and feedback,
mentoring, flexible work spaces) for an overall sense of belonging and unity. We will maintain up-to-
date educational technology (e.g. Promethean panels) to support learning by supplying teachers with
the tools they need to be successful in providing quality instruction for Dual Credit (DC) classes. EPLA
will support teachers through consistent and quality coaching, provided by our instructional leadership
teams. Ongoing PD will help our teachers to establish a strong set of skills and maintain highly effective
teaching practices. In addition to on-campus training, DC teachers will attend joint ongoing
professional development with the IHE partner. As teachers become well-rounded and perfect their
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craft, they will be provided opportunities to become leaders themselves, which will reinforce their
expertise, rounding out a strong cycle between incoming and veteran DC teachers. EPLA is also
applying for the Teacher Incentive Allotment grant through TEA in April 2021 in order to retain qualified
DC teachers.

Narratives: Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

STEM 

The Early College High School shall provide a rigorous course of study that enables a
participating student to receive a high school diploma and complete the Texas Higher
Education Coordinating Board’s (THECB) core curriculum (as defined by the Texas
Administrative Code (TAC) §4.28), obtain certifications, or earn an associate’s degree, or earn at
least 60 credit hours toward a baccalaureate degree during grades 9-12.

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Select the endorsements that your academy plans to offer in 2021-2022.

STEM 
Multi-Disciplinary Studies 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?
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Item

Microsoft Office Certification

Narratives: Recruitment and Enrollment,
Leadership Team

Leadership Team

The ECHS and institution(s) of higher education (IHE) partners shall develop and maintain a
leadership team that meets regularly (e.g., quarterly) to address issues of design,
implementation, ongoing implementation, and sustainability. Membership should include the
Early College High School leaders and individuals with decision making authority from the
district(s) and IHE(s). Does the campus currently have a leadership team?

No

Describe how your campus will develop the required leadership team? Provide a timeline of
the proposed steps.

EPLA has already identified the campus leaders who will serve on the ECHS Leadership Team. Those
individuals include the CEO/Superintendent, Executive Director, Director of Academics, Director of
Operations, and Dean of Special Programs. The membership from the IHE will be identified no later
than the February 2021 approval of the planning year application, through an identification process
established within the IHE guidelines. Upon the identification of full Leadership Team members, EPLA
will conduct the first Leadership Team meeting following the school's Spring Break closure (around
March 22, 2021) to clarify roles/responsibilities of the various leaders, to develop a year-long meeting
timeline to address the various implementation tasks outlined in the "Roadmap to Opening", and to
agree upon the tracking system that will be used regarding TSIA and other key data. During the
planning year, we have preliminarily identified the need for monthly Leadership Team meetings in
order to clearly outline and monitor each of the "Roadmap to Opening" indicators that support a
successful ECHS opening and the sustainability of said program. EPLA will also fully utilize all
resources within the CCRSM network regarding Leadership Team development (e.g. a network ECHS
program coach).

Provide a timeline for leaderships meetings over the 2021-2022 planning year. Include topics
that will be discussed.

Date Topics to be discussed

March 22, 2021 Leader roles/responsibilities, meeting timeline, data tracking system
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Recruitment and Enrollment

The ECHS recruitment and enrollment processes shall identify, recruit, and enroll the
subpopulations of at-risk students (as defined by Texas Educaiton Code (TEC) $29.081 and
PEIMS), including, but not limited to, students who have not passed two or more subjects in
the foundation curriculum during a semester in the preceding or current school year, students
who are of limited English proficiency, students with disabilities, or students who have failed a
state administered assessment. In addition to students who are at-risk, the ECHS shall
identify, recruit and enroll subpopulations that are historically underrepresented in college
courses (e.g., first generation college goers, students of low socioeconomic status, English
learners, and students with disabilities). Enrollment decisions shall not be based on state
assessment scores, discipline history, teacher recommendation, parent or student essays,
minimum grade point average (GPA), or other criteria that create barriers for student
enrollment.

Describe plans to establish a recruitment, student/community outreach, and enrollment
process that will meet open enrollment requirements. When describing these plans, include
the role each IHE and/or business industry parter will serve throughout the recruitment,
community/student outreach, and enrollment process.

EPLA is a district that was established in 2013 with a "College for ALL" vision/mission, including students
from all subpopulations that are outlined in the ECHS Blueprint (e.g. At-Risk, LEP, SpEd, STAAR non-
passers, first-generation college-goers, low SES status, students with disciplinary history). To support
our recruitment efforts, a district "Recruiter" position was created to provide community outreach,
family information meetings, and door-to-door connections that specifically focus on ECHS and
campus enrollment in this new HS campus. Mailers, brochures, door hangers will be freely distributed
across the El Paso community and business venues will be sought for tabling. Families, with both
campus and IHE leadership support, will be notified of the ECHS application processes, lottery
selection procedures/timelines, curriculum offerings, DC qualifications and support measures,
fees/textbook exemptions, transportation options through various means--zoom meetings, in-person
meetings, social media online communications, etc. On-going opportunities for a Q & A discussion with
campus/IHE leadership regarding the ECHS program will be provided throughout the planning year
process. Prior to any enrollment/lottery decisions, families will be reassured that enrollment decisions
will not be based on STAAR scores, discipline records, teacher recommendations, essays, nor GPAs.
The lottery, conducted by both campus and IHE leaders, will also be held in a public venue for
transparency purposes. Recruitment efforts will continue throughout the planning year in order for the
ECHS to open with both 9th and 10th grade student cohorts. ECHS Leadership Team meetings will be
held to monitor all recruitment/enrollment efforts.
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