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Background

District Affiliation

FREER ISD
CD #: 066903
Region: 02 
Mailing Address (Line 1): P O BOX 240 
Mailing Address (Line 2): 
City, State, Zip: FREER, TX 78357
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School Affiliation

FREER H S
CDC #: 066-903-002
Region: 
Mailing Address (Line 1): P O BOX 240 
Mailing Address (Line 2): 
City, State, Zip: FREER, TX 78357
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Academy Information

What is the academy name?

Freer Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

25

Enter the number of students that you plan to serve in 10th grade.

25

Enter the number of students that you plan to serve in 11th grade.

25

Enter the number of students that you plan to serve in 12th grade.
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25
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Contacts

Applicant

Applicant 1
Job Title

Early College High School Administrator

Name Prefix

Mrs.

First Name

Jacki

Last Name

Canales

Email

jcanales@freerisd.net

Phone

361-394-6025

Principal

Principal 1
Name Prefix

Mrs.

First Name

Linda

Last Name

Hinojosa

Email

lhinojosa@freerisd.net

Phone

FREER H S // ECHS // Renewal // jcanales@freerisd.net



361-394-6025

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Conrad

Last Name

Cantu

Email

ccantu@freerisd.net

Phone

361-394-6025
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Narratives
Current Designations at FREER ISD:

FREER H S - ECHS - 1516

Previous Planning Year Applications at FREER ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

NYD 

The Early College High School shall provide a rigorous course of study that enables a
participating student to receive a high school diploma and complete the Texas Higher
Education Coordinating Board’s (THECB) core curriculum (as defined by the Texas
Administrative Code (TAC) §4.28), obtain certifications, or earn an associate’s degree, or earn at
least 60 credit hours toward a baccalaureate degree during grades 9-12. Describe how the
campus will develop a rigorous course of study that will enable a participant to receive a high
school diploma and complete the Texas Higher Education Coordinating Board's (THECB) core
curriculum (as defined by Title 19 of the Texas Administrative Code (TAC) $4.28), obtain
certifications, or earn an associate's degree, or earn at least 60 credit hours towards a
baccalaureate degree during grades 9-12. When describing this course of study, include the
transferability and applicability of college credit offered between a 2-year and 4-year
institution.

Our current Early College High School students attend a 4-year university, Texas A&M University-
Kingsville (TAMUK). Our students attend asynchronous classes as required through TAMUK. The Early
College High School Administrator is available to students at regular class times. Our students receive
rigorous curriculum provided by the Institution of Higher Education. These classes are selected and
agreed upon with both IHE and ECHS through a MOU. Our students have an opportunity to earn up to
60 college credit hours towards a baccalaureate degree starting with the 42 core college credit hours.
The ECHS and University shall maintain curriculum alignment through crosswalks for each academic
degree plan. ECHS will provide the university with programs of study of interest. The University will
regularly update the ECHS counselors and principal regarding University curricular changes. The ECHS
is responsible for ensuring that state course requirements for high school graduation are fulfilled. Dual
enrollment courses will include the equivalent curriculum, materials, instruction, and method/rigor of
student evaluation as regular college level courses taught at a university. These standards will be
upheld regardless of the student composition of the class. All course request (course, instruction
time/days etc.) made by the District must be reviewed and approved by the dual enrollment
coordinator and appropriate academic college at the University. The lecture for any dual enrollment
course will take place during the agreed upon time by the University and District.
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Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Due to the nature of the current pandemic and unforeseen circumstances in the future, the recruitment
process has been modified to meet our open enrollment requirements. Freer High School Early
College will continue to make contact with students and families of perspective Dual Enrollment
students by utilizing word of mouth, email, postal mail, social media and face-to-face forms of
communication. This coupled with the campus visits, interaction with other students achieving success
in the program and routine teacher/instructor contact is expected to enhance the recruitment,
retention and success of the students. Assisting with the enrollment process virtually will provide
guidance and immediate ability to answer questions. These suggested changes are expected to have
the desired outcome, impacting both the recruitment and enrollment rates of the students at Freer
High School.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

60 college hours Texas A&M University - Kingsville Bachelor's of Arts

60 college hours Texas A&M University - Kingsville Bachelor's of Science

Narratives: Strategic Partnerships

Strategic Partnerships
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IHE Partner 1
Affiliation

Texas A&M University - Kingsville

Name Prefix

Mrs.

First Name

Miranda

Last Name

Joiner

Email

miranda.joiner@tamuk.edu

Phone

361-593-4574

Job Title

Staff Council Vice President Coordinator Dual Enrollment

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The IHE that Freer Early College High School is affiliated with is Texas A&M University – Kingsville. Our
partnership has a detailed 60 college hour crosswalk that outlines a pathway and the courses offered.
This allows students to plan how they will work to obtain the 60 college hours towards their
baccalaureate degree. The ECHS Administrator and IHE liaison coordinate meetings to discuss issues
concerning student performance taken place and to implement action plan to improve academic
grades and each academic degree plan. ECHS will provide the university with programs of study of
interest. The University will regularly update the ECHS counselors and principal regarding University
curricular changes. The ECHS is responsible for ensuring that state course requirements for high school
graduation are fulfilled.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
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credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1.) The agreement between IHE and the ECHS for advising students on transferability involves the
Degree Works software provided to the ECHS by the IHE. This software allows students to see all
current credits from IHE and the credits that are completed. 2.) The ECHS and University credit will be
transcribed immediately upon the student’s completion of the performance required in the course.
Transcribing of college credit on the college transcript will be the responsibility of the IHE and
transcribing of high school credit on high school credit on high school transcripts will be the
responsibility of the ECHS. ECHS students can request an official transcript by completing required
request form and returning it to the University Registrar. 3.) The university advisors and high school
counselors can use the Texas Common Course numbering system website that allows you to compare
college/university credit and ensure transferability between the IHE being compared. The ECHS will
utilize an Early college counselor and ECHS Administrator to help ensure appropriate advising for all
ECHS students. This counselor will be involved in group sessions, advisor sessions, as well as all social
and emotional support needed by our ECHS students during each semester. 4.) Freer ECHS students
attend asynchronous classes by TAMUK on Tuesdays and Thursdays and have access to the University
Services which include library, tutoring center, student union building and advising center.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Within the current MOU, the district provides all ECHS students with transportation to and from the
university campus. During the Fall2020 and Spring2021, students have been attending all courses
asynchronously as required by IHE. Students will continue to be served until graduation and shall the
ISD or IHE opt out of the ECHS designation provisions for discontinue operations while students
previously enrolled will have the opportunity to complete their course of study. Concerning
discontinuation of operations, the MOU outlines that if either entity chooses to discontinue operations,
the provisions are when 9th and 10th grade cohorts are enrolled, operations will discontinue at the end
of the school year. For 11th and 12th grade cohorts, the ECHS will continue operation through their
graduation from the ECHS. Once discontinuation has been implemented, the ECHS may not enroll new
students in cohorts that have been phased out and the ECHS must continue to meet all the MOU
elements.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Freer Early college students complete all of their dual credit courses via asynchronous services from a
Higher Education campus. They are taught by the University instructors provided by the IHE. IHE liaison
is able share all grades of students alphabetical and numerical with the ECHS director during midterm
and final semester. Students are required to complete a transcript request form and request one to be
mailed to the High School at the completion of each semester. This allows ECHS to receive all student
data, final completion of college credit and college credit hours earned. Formative data is tracked by
ECHS director in order to monitor all ECHS students and their college readiness throughout the
participation in this program.
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The University is responsible for collaborating with the District to assign faculty for the dual enrollment
courses. However, the University shall select instructors of all dual credit courses. Classes will be
taught by regular teaching faculty who are employed by the University and meet the same standards
and approval procedures used by the University in selecting faculty for teaching courses. The
University will supervise and evaluate instructors of dual enrollment courses using the same or
comparable procedures used for regular teaching faculty. In some cases, an off campus dual
enrollment course may be taught by the high school teacher/district employee meeting the same
standards (including minimal requirements of the Southern Association of Colleges and Schools) and
approval procedures used by the college to select faculty responsible for teaching the same courses
at the main campus of the college. All high school teachers who teach Dual Enrollment courses will be
employees of the University and the District. Each year, staffing needs will be assessed to determine
campus priorities. Each staff member and faculty member will be selected, supervised, and evaluated
as outlined by the employee’s institution. All instructors assigned to teach dual credit courses for the
University will be assigned a university email address once they have been hired.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

AVID Classes Provides support for college readiness, college advisory and support time built into
the students schedule. Time management, organization.

College
Transition
Class

Provides college search for transferability of classes and credits to desired college,
ACT/SAT prep, daily activities on time management and college success. Academic
Advisory for college classes.

TSI Saturday Small groups to help with TSI strategies and success on TSIA

ECHS
Ambassadors

Each grade level has an ambassador who is able to peer monitor and support their
grade level. Allows peer support and strengths program.

Summer
Bridge

Students attend a 8-day summer bridge course filled with presentations and
experiences to be successful on a college campus. TSIA preparation and testing.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Health
Service

School nurse is available and provides health services, check-ups and medication

School
Counselor

Provides social and emotional support as needed. Also provides academic advising
and planning for students.

How does your academy use the access, achievement, and attainment data for program
improvement?

The Access Achievement and Attainment tool was very helpful to view strengths and weaknesses in
the ECHS program. It allows the ECHS Director to evaluate what areas need to be monitored and
developed and what areas are doing well. This tool helps to take a deeper dive into the WCHS program
data. Access date-Demographics date is analyzed to ensure the required Target population
percentages are met. Achievement data – This data helps for planning for TSI performance and STARR
ECC Performance of our Early college students. Attainment – This data shows the year to year
retention and how to keep track of our early college students and the college credits they obtain
before they graduate.

Narratives: Leadership Team
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Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1: Target
Population

Implementing the Early College communication via GroupMe. This communication will
go out to the student body of Freer High School and Lucy Aragon-Freer Jr High
School as notice that registration is open and course selection is being made.
GroupMe will include parental and guardian contacts, as well as student body
contacts. This will allow communication of all ECHS information to be distributed to all
students equally. GroupMe communication will also assist in assuring ECHS students
awareness of the upcoming events and requirements.

Benchmark
2:
Leadership
Initiatives

Explore data collection options with IHE for registration and college course registration
processes.

Benchmark
3:
Curriculum
and
Support

FHS will implement a College 101 meeting time for student planning and assignment
completion. Students will be given the opportunity to have an excess amount of time
to complete course work with the assistance pf the advisor. The ECHS Administrator
will support the students in College 101 with structured work time, academic support
and monitor progress.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products
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Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.freerisd.org/early-college-high-school/

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.freerisd.org/early-college-high-school/

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's school board and board of regents' presentations.

https://www.freerisd.org/early-college-high-school/
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Provide a link to the academy's description of each member and role in committee.

https://www.freerisd.org/early-college-high-school/

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's calendar of family outreach events.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's professional learning community agenda and notes

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's advisory/study skills curriculum material

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's Master Schedules

https://www.freerisd.org/early-college-high-school/

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy's tutoring and bridge program schedules
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Provide a link to the academy's Bridge program curricula

https://www.freerisd.org/early-college-high-school/

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.freerisd.org/early-college-high-school/

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.freerisd.org/early-college-high-school/
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