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Background

District Affiliation

DESOTO ISD
CD #: 057906
Region: 10 
Mailing Address (Line 1): 200 E BELT LINE RD 
Mailing Address (Line 2): 
City, State, Zip: DESOTO, TX 75115
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School Affiliation

DESOTO H S
CDC #: 057-906-001
Region: 
Mailing Address (Line 1): 600 EAGLE DR 
Mailing Address (Line 2): 
City, State, Zip: DESOTO, TX 75115
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Academy Information

What is the academy name?

DeSoto Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

101

Enter the number of students that you plan to serve in 11th grade.

107

Enter the number of students that you plan to serve in 12th grade.
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Dr.

First Name

LaBotta

Last Name

Taylor

Email

LaBotta.Taylor@desotoisd.org

Phone

972-230-0726

Principal

Principal 1
Name Prefix

Dr.

First Name

LaBotta

Last Name

Taylor

Email

LaBotta.Taylor@desotoisd.org

Phone
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972-230-0726

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

D'Andre

Last Name

Weaver

Email

DAndre.Weaver@desotoisd.org

Phone

972-223-6666

DESOTO H S // ECHS // Renewal // LaBotta.Taylor@desotoisd.org



Narratives
Current Designations at DESOTO ISD:

DESOTO H S - ECHS - 1415
DESOTO H S - T-STEM - 1415

Previous Planning Year Applications at DESOTO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Liberal Arts

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

For the 2021-2022 school year, we will continue utilizing the School Mint system, which is an innovative
online platform for application and lottery management. Due to the pandemic, we have also
implemented virtual recruitment fairs and informational sessions. We will remain in compliance with
CDC guidelines and social distancing, as necessary. We will continue with communication efforts via
our campus and district websites, news outlets, social media, phone call-out system, emails, and
mailing brochures/postcards. We will continue coordinating recruitment and enrollment activities with
feeder middle schools and our higher education partner, Dallas College, to target student populations.
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Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Arts or Science University of North Texas at Dallas Bachelors Degree

Associates of Arts or Science Texas A & M -Commerce Bachelors Degree

Associates of Arts or Science University of Texas at Dallas Bachelors Degree

Associates of Arts or Science University of Texas at Arlington Bachelors Degree

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Dallas College

Name Prefix

Dr.

First Name

Shawnda

Last Name

Floyd

Email

ShawndaFloyd@dcccd.edu
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Phone

214-378-1500

Job Title

Provost

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The Memorandum of Understanding (MOU) outlines that the DeSoto Early College High School (ECHS)
program is responsible for providing a course of study that enables participating students the
opportunity to complete high school graduation requirements and earn an associate degree or at least
sixty semester credit hours toward a baccalaureate degree. Courses for freshman and sophomores will
occur on the high school campus, while juniors and seniors have the option to attend classes at Cedar
Valley Campus/Dallas College. Additionally, ECHS is responsible for creating a crosswalk that explains
how students will progress toward this goal in four years, which includes the alignment of high school
and college courses. These pathways vary from certification to associate degree, and include dual
enrollment delivery methods. Expressly, some college courses are taught on the college campus with
faculty, on the high school campus by college faculty or qualified high school faculty, or virtually
through online or hybrid courses.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) Noted as a goal for student transition through postsecondary education, both Dallas College and
DeSoto Early College High School (ECHS) will provide completion information to students. The Office of
Transfer Services at the Cedar Valley Campus/Dallas College will also provide students with transfer
guides, which includes course numbers and names that will transfer into degree plans at other
institutions of higher education. 2) The Memorandum of Understanding (MOU) explains that the Cedar
Valley Campus/Dallas College will award credit for courses for which Dual Credit Course Articulation
Agreements have been approved. For ECHS Dual Credit courses, high school and college credit will be
transcripted immediately upon a student’s completion of the performance required in the course. 3)
DeSoto Early College High School (ECHS) advises and encourages students to successfully complete
dual credit courses that apply toward their selected pathway, certificate, and or degree plan. Dallas
College will further provide services that include transfer guides, which includes course numbers and
names that will transfer into bachelor degrees and beyond. 4) Listed as a guiding principle, Dallas
College and DeSoto Early College High School (ECHS) will function with shared use of facilities
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including classrooms, labs, offices, and libraries to reduce operating costs and promote collaboration
of students, faculty, and staff in program success.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Regarding transportation, DeSoto Early College High School (ECHS) is responsible for providing
transportation to students who attend courses at Cedar Valley Campus/Dallas College. Currently, the
cost is factored into the budget. In the event of discontinuing operation, students enrolled in classes
under this Memorandum of Understanding (MOU) will be allowed to finish their coursework without
penalty.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Both the Cedar Valley Campus/Dallas College and the DeSoto Early College High School (ECHS) have
access to a Data Sharing Agreement. This agreement provides applicable data and information
regarding students and staff who are currently enrolled and employed. The main source of data is
derived from eConnect - an accessible web interface that provides a variety of online services to
students, faculty, and staff enrolled at Dallas College. The eConnect interface provides students with
immediate access to academic reports, assessment scores, and graduate information. Likewise, faculty
can access upcoming trainings, course certifications, and rosters.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?
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Due to the rising popularity of Early College High School (ECHS) across the southern sector of Dallas,
there was a shortage of dual credit professors. Considering that DeSoto ECHS shares the same IHE as
surrounding districts, DeSoto ISD partnered with the University of North Texas at Dallas (UNTD) to
financially support teachers pursuing dual credit certification in Math and Science. Additionally, ECHS
leaders recruit prospective instructors by attending post-secondary conferences that allow networking
and visibility.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

After-
School
Tutorials

Provides enrichment and intervention opportunities for scholars.

Texas
Success
Initiative
Assessment
2.0 (TSIA2)
Boot Camp

Prior to the Summer Bridge program, incoming students are provided with TSIA2
Reading & Writing tutoring and online resources. Following the tutoring sessions,
students have the opportunity to complete the official Pre-Assessment Activity (PAA)
assessment, and an online practice exam.

Summer
Bridge

During the first week of summer, incoming students are required to attend this
program to engage in college readiness lessons, culture building activities, and
complete the TSIA2 Reading & Writing assessment. During the week long program,
students will have the opportunity to attend a student orientation event at the Cedar
Valley Campus/Dallas College, where they will receive their student ID.

STAAR
Saturdays

Students taking the State of Texas Assessments of Academic Readiness have the
opportunity to attend special tutoring sessions on Saturday mornings prior to the test
date. Each session will provide students with additional strategies and resources.
Students, who score below 75% on benchmarks, are required to attend.

Senior
Success

Throughout the school year, juniors and seniors receive the opportunity to attend
informative meetings and workshops geared towards college readiness, applications,
scholarships, financial aid, resume building, and essay writing. Following each session,
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students are required to follow-up with ECHS teachers and or facilitators, who provide
further recommendations.

Mentorship
Program

In efforts to promote peer mentorship, students from 9th to 12th grade are partnered
with a student mentor, or mentee, who is available for academic advice, social
support, and emotional encouragement. Once a week after school, Ivy League meets
with various ECHS instructors who facilitate their activities and help coordinate their
community service projects.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Hamilton
and Guy

This out-of-district organization provides free counseling by a certified therapist for
students.

Parent
Outreach

Parents are given opportunities to participate through written or digital communication
methods, such as Remind and Newsletters.

How does your academy use the access, achievement, and attainment data for program
improvement?

The DeSoto Early College High School (ECHS) program uses access data when recruiting prospective
students, and retaining those enrolled in the program. Specifically, the leadership team seeks to fulfill
the at-risk requirement, alongside the recruitment and retainment of economically disadvantaged,
African American, and Hispanic students. This population is reflective of the district's demographic
make-up. Additionally, the leadership team uses achievement data when analyzing Texas Success
Initiative Assessment 2.0 (TSIA2) and State of Texas Assessment of Academic Readiness (STAAR)
scores. To increase academic achievement on these two assessments, achievement data is utilized to
effectively tier students who need differentiated instruction and additional academic services, such as
after school tutoring. Finally, attainment data is used when analyzing student success in completing
college courses and earning college credit. If data conveys a deficiency in these two factors, the
leadership team implements a plan of achievement that includes wraparound services, academic
services, online resources, and supplemental tutoring at the Cedar Valley Campus/Dallas College.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
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ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1: Target
Population

Primarily, the leadership team’s top priority is recruiting the subpopulations of at-risk
students. Considering the majority of DeSoto High School students are Black, with
some Hispanic, the ECHS program will provide opportunities for students who are not
often exposed to post-secondary instruction, college readiness culture, and advanced
academic services. Additionally, recruitment to the program will invite parents of at-
risk students to collaborate in the goals and process designed for academic growth
and achievement.

Benchmark
4:
Curriculum
and
Support

Finally, the leadership team will continue its efforts to support students academically,
socially, and emotionally. Alongside wraparound services and the mentorship
program, Ivy League, ECHS seeks to increase student involvement in enrichment
opportunities that extend beyond the campus and into the community. This will
encourage civic engagement and volunteerism amongst all students in the program.

Benchmark
5:
Academic
Rigor and
Readiness

Finally, the leadership team seeks to promote academic rigor and readiness to
prepare accepted students, and grow those who are completing both college and
core classes. To support academic achievement, incoming students will have the
opportunity to attend Texas Success Initiative Assessment 2.0 (TSIA2) Boot Camp
sessions that provide tutoring and resources for passing the Reading, Writing, and
Math assessments. Throughout the school year, all students in the program will have
access to weekly tutorials and monthly testing.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.
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http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's school board and board of regents' presentations.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's description of each member and role in committee.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642
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Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's calendar of family outreach events.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's professional learning community agenda and notes

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's advisory/study skills curriculum material

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's Master Schedules

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's aggregate reports of TSI exam performance

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's tutoring and bridge program schedules

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy's Bridge program curricula

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642
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Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

http://www.desotoisd.org/cms/One.aspx?portalId=165774&pageId=18236642
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