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Background

District Affiliation

CEDAR HILL ISD
CD #: 057904
Region: 10 
Mailing Address (Line 1): 285 UPTOWN BLVD #300 
Mailing Address (Line 2): 
City, State, Zip: CEDAR HILL, TX 75104
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School Affiliation

CEDAR HILL H S
CDC #: 057-904-001
Region: 
Mailing Address (Line 1): 1 LONGHORN BLVD 
Mailing Address (Line 2): 
City, State, Zip: CEDAR HILL, TX 75104
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Academy Information

What is the academy name?

Cedar Hill High School Early College Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

125
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Contacts

Applicant

Applicant 1
Job Title

Executive Director of Counseling Services

Name Prefix

Dr.

First Name

Courtney

Last Name

Jackson

Email

courtney.jackson@chisd.net

Phone

4698678487

Principal

Principal 1
Name Prefix

Mr.

First Name

Jason

Last Name

Miller

Email

jason.miller@chisd.net

Phone
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4692722000

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Gerald

Last Name

Hudson

Email

gerald.hudson@chisd.net

Phone

972-291-1581
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Narratives
Current Designations at CEDAR HILL ISD:

CEDAR HILL H S - ECHS - 1920

CEDAR HILL COLLEGIATE H S - ECHS - 0809

Previous Planning Year Applications at CEDAR HILL ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

We are applying for renewal; however, we are actually shifting our designation to our comprehensive
campus from our collegiate high school campus where it is currently. Our justification in doing this is to
ensure fidelity to the ECHS model and best serve our target populations described in our outcomes
based measures (OBM). CHISD has not met our OBM in several years with our current model as we
have found that scholars in the targeted populations prefer our comprehensive high school because of
the extra-curricular i.e. athletics and fines arts, and CTE pathway opportunities offered there. By moving
this designation, we are better able to recruit a well-rounded, diverse group of scholars.. During the
2019/20 and 2020/21 school years, we conducted a trial run by incorporating an early college
academy into our comprehensive school year. The program has experienced success and will be
further enhanced once governed by the ECHS designation. With these changes, we have worked with
several district departments and campuses to educated our staff and parents of the EHCS blueprint
and open enrollment requirements. We included the application process with our choice school
"Choose your Seat" campaign. We hosted multiple parent meetings and student sessions to discuss the
ECHS options. We worked with our current middle school teachers to identify scholars from our
targeted groups that would be best served through the ECHS program. We will serve 125 9th grade
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scholars during the 2021/22 school year. If we get more than 125 applications, we will use a lottery.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Arts or Science University of North Texas at Dallas Bachelors Degree

Associates of Arts or Science Texas A & M - Commerce Bachelors Degree

Associates of Arts or Science University of Texas at Dallas Bachelors Degree

Associates of Arts or Science University of Texas Arlington Bachelors Degree

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Dallas College

Name Prefix

Dr.

First Name

Shawnda

Last Name
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Floyd

Email

shawndafloyd@dcccd.edu

Phone

214.378.1607

Job Title

Provost

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Our partner institution of higher education (IHE) memorandum of understanding (MOU) offers our
scholars an opportunity to take courses toward their Associate of Arts degree or at least sixty semester
credit hours toward a baccalaureate degree. Courses for freshmen and sophomores will occur on the
high school campus, while juniors and seniors have the option to attend classes at Cedar Valley
College (CVC). Additionally, ECHS, in collaboration with our IHE, is responsible for creating a crosswalk
that outlines how students will progress toward this goal in four years, which includes the alignment of
high school and college courses. beginning in the 9th grade. Per our crosswalk, the core courses in
grades 9 and 10 are primarily high school courses. As scholars matriculate through the program, they
will increase in the number of college courses taken. Our IHE, Dallas College Cedar Valley Campus, will
be responsible for all ECHS dual-credit courses agreed upon for our ECHS program. Dallas College will
ensure that dual credit courses are equivalent to corresponding College courses with respect to
curriculum, materials, instruction, and method/rigor of student evaluation. CHISD will ensure scholars
adhere to the requirements imposed by Dallas College academic departments to ensure we are
meeting degree requirements.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Our MOU outlines specific goals including Academic and College Readiness Advising and Support
Services. This goal area delineates the following services for all ECHS scholars: 1)The IHE provides an
Academic Advisor that serves to advise scholars on policies that address course transferability and
meets monthly with the ECHS leadership team. The advisor attends parent meetings and has individual
meetings with ECHS students annually. The ECHS college career counselor works with the Academic
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Advisor to ensure scholars have correct credits toward the chosen degree plan. 2) Our IHE posts
timelines for grade dates. The Academic Advisor will send a spreadsheet with student grades at the
end of each semester in order to ensure the scholar’s transcripts are reflective of college credit earned
through dual credit in the same semester that credit is earned. 3) Our ECHS has a College Career
Readiness (CCMR) Counselor who works collaboratively with the Academic Advisor to to provide
college and career advising services to our scholars, including but not limited to college options,
college match and fit, and ECHS course transferability. 4) ECHS scholars in grades 11 and 12 are housed
at our IHE campus and have full access; however, all ECHS scholars, regardless of classification, have
access to services and resources. Per the IHE MOU, there is the provision of student support services,
including electronic resources delivered via technology, learning labs, study space, and resources
within the library, including tutoring, academic, social and emotional support for all scholars enrolled in
a dual credit course.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Our IHE MOU asserts that CHISD provides transportation for ECHS students to and from our IHE
campus for college credit classes. CHISD will also provide transportation for students to the IHE as
necessary to support the goals of the ECHS. These additional visits include but are not limited to
students participating in testing, advising, career exploration, and other possible activities to prepare
them for success in the ECHS. Additionally, CHISD covers textbook fees and our IHE incurs the cost of
tuition (first attempt) and TSI testing fees. In the event the ECHS operation is discontinued for any
reason, the students currently enrolled in the ECHS will have the opportunity to complete their college
coursework without penalty.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Our IHEMOU states that both CHISD and Dallas College will provide applicable aggregated and
disaggregated data and student information regarding the scholars concurrent enrollment for the
purposes of student success. The ISD and IHE can share information in accordance with FERPA as
outlined but the data sharing agreement. Third parties may only attain student data from either
institution when written consent from the parent and/or eligible scholar is acquired. Cedar Hill ISD will
provide the following student information for each student enrolled in dual credit programs: •
Demographic Information • Test Score information • High school credits attempted and pass rates •
High school Grade Point Average (GPA) • Students’ TSI readiness • Student enrollment and final scores
in HB5 College Preparatory courses. • Names only of students who receive accommodations Dallas
College will provide the ISD with: • Course enrollments • Semester grades • Scholar status

Narratives: Advanced Academics
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our ECHS program has a few educators with qualifications to teach dual credit; however, we are being
strategic about hiring and recruiting more teachers meeting these qualifications. Our Human Resources
department has drafted a plan to lead the work with the hiring and recruitment piece and to update job
descriptions and requirements as high school vacancies occur. Additionally, we have engaged our IHE
and other partner schools in discussions regarding the creation of a pathway to credentialing for our
current high school teachers showing interest. In an effort to retain our credentialed teachers, we offer
a stipend to teachers who teach dual credit courses.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Personal
Graduation
Plans

Upon entering high school, all CHISD scholars have individual meetings with their
counselor. During these meetings, they establish an area of endorsement and a 4
year graduation plan. Every year thereafter, scholars engage in an individual planning
session to review and update plans, discuss course progress and allow scholars an
opportunity to reflect and goal set.
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In Person
and Virtual
Tutoring

We offer enrichment and intervention opportunities for scholars based on needs.

STAAR/EOC
tutoring

We offer STAAR intervention and enrichment for all scholars taking the STAAR
assessment. Benchmark data is use to identify scholars in need of additional
supports.

CCMR
Advising

We have a CCMR counselor that offers college readiness and access session for our
high school scholars. She offers weekly virtual sessions for parents and scholars.
During these "Future Friday" events, scholar engage in informative sessions about
scholarships, college applications, financial aid, essay writing, resume building, and
community service projects.

TSI Summer
Bridge

During the first 3 weeks of summer we offer a summer bridge program for our high
school scholars. It includes 2 weeks of TSI assessment support and instruction and
culminates with scholars taking the TSI assessment.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counseling
Services

All scholars have access to a school counselor to support their academic,
college/career, and personal, social and emotional needs.

Communities
In Schools

Beginning next year, we will partner with Communities In Schools to provide
additional wrap-around services for our scholars.

Parent
Information
sessions

Parents participate in our programs by attending our district-wide and campus
specific meetings offered throughout the school year. They are also provided
opportunities to participate through written or digital communication methods such
campus and district newsletters and emails.

Community
Resources

CHISD has partnered with a number of agencies that offer free and/or minimal fee
counseling for licenced professional counselors and certified therapists.

GearUp We have a GearUp department that provides additional CCMR supports to our
scholars.

How does your academy use the access, achievement, and attainment data for program
improvement?

Next year will be our first year with the ECHS designation on our comprehensive campus, CHHS ECA.
We have not yet received this data with this new configuration in place; however, we have access to
the data we have from our collegiate high school; which has held the designation for multiple years, to
use as a guide. We use the access data for our recruiting efforts. It is our goal to grow our roster of
prospective students that are in the ECHS targeted groups to ensure fidelity to the ECHS model. Once
we have data on this program, we will use it to retain scholars enrolled in the program. Additionally, we
utilize achievement data when analyzing Texas Success Initiative (TSI) and State of Texas Assessment
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of Academic Readiness (STAAR) scores. To increase academic achievement on these two assessments,
achievement data is utilized to effectively tier students who need differentiated instruction and
additional academic services. Per our ECA strategic implementation plan, we will use attainment data
when analyzing student success in course completion rates and percentage of scholars earning
college credit. To support our scholars in these areas, we have established achievement support plans
that include wraparound services, academic services, online resources, and supplemental tutoring at
Cedar Valley College (CVC).

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 1:
Target
Population

It is the goal of our leadership team to best serve our under-represented
populations through our ECA program. We aim to focus our recruitment and
retention efforts on ensuring we provide college assess opportunities such as post-
secondary instruction, college going culture, and advance academic service to
blue- print targeted populations that would not likely have access to these
programs otherwise.

Benchmark 5:
Academic
Rigor and
Readiness

In order for students to acquire college hours and certificates, they must be TSI
met in all three areas. We will focus on ways to help our students be successful on
all of their TSI tests which opens the opportunities for them to create a better
future pathway for college and career readiness. Success on TSI also helps our
campus Achievement OBM

Benchmark 6:
Recruitment of
teachers
credentialed
to teach dual
credit
programs

The leadership endeavors to partner with neighboring IHEs to create a pathway to
credentialing for our teachers. Securing credentialed teachers allows for greater
tracking of scholars' needs allowing for increased supports and timelier
intervention. It also minimizes challenges with scheduling and textbooks.

Narratives: Benchmark 1 Products,
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Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.chisd.net/Page/16018

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.chisd.net/Page/16018

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.chisd.net/Page/16018

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.chisd.net/Page/16018

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.chisd.net/Page/16019
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.chisd.net/Page/16020

Provide a link to the academy's school board and board of regents' presentations.

https://www.chisd.net/Page/16020

Provide a link to the academy's description of each member and role in committee.

https://www.chisd.net/Page/16020

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.chisd.net/Page/16021

Provide a link to the academy's calendar of family outreach events.

https://www.chisd.net/Page/16021

Provide a link to the academy's professional learning community agenda and notes

https://www.chisd.net/Page/16021

Provide a link to the academy's advisory/study skills curriculum material

https://www.chisd.net/Page/16021

Provide a link to the academy's Master Schedules

https://www.chisd.net/Page/16021
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.chisd.net/Page/16022

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.chisd.net/Page/16022

Provide a link to the academy's tutoring and bridge program schedules

https://www.chisd.net/Page/16022

Provide a link to the academy's Bridge program curricula

https://www.chisd.net/Page/16022

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.chisd.net/Page/16022

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.chisd.net/Page/16022

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.chisd.net/Page/16022
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