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Background

District Affiliation

CARROLLTON-FARMERS BRANCH ISD
CD #: 057903
Region: 10 
Mailing Address (Line 1): P O BOX 115186 
Mailing Address (Line 2): 
City, State, Zip: CARROLLTON, TX 75011
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School Affiliation

EARLY COLLEGE H S
CDC #: 057-903-010
Region: 
Mailing Address (Line 1): 3939 VLY VIEW LN BLDG G 
Mailing Address (Line 2): 
City, State, Zip: DALLAS, TX 75244
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Academy Information

What is the academy name?

Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

90

Enter the number of students that you plan to serve in 10th grade.

85

Enter the number of students that you plan to serve in 11th grade.

86

Enter the number of students that you plan to serve in 12th grade.

88
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Mr.

First Name

Timothy

Last Name

Isaly

Email

isalyt@cfbisd.edu

Phone

9729686200

Principal

Principal 1
Name Prefix

Mr.

First Name

Timothy

Last Name

Isaly

Email

isalyt@cfbisd.edu

Phone
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9729686200

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

John E.

Last Name

Chapman, III

Email

chapmanj@cfbisd.edu

Phone

9729686100
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Narratives
Current Designations at CARROLLTON-FARMERS BRANCH ISD:

TURNER H S - T-STEM - 0708

RANCHVIEW H S - P-TECH - 2021

EARLY COLLEGE H S - ECHS - 0607

Previous Planning Year Applications at CARROLLTON-FARMERS BRANCH ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

---

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

The Early High School recruitment plan focuses on accepting 95% of its incoming freshmen class from
the six school district middle schools. Because of our size and mid-year enrollments from the previous
year our freshmen enrollment numbers tend to hover between 86 and 92 students total. The
recruitment timeline is listed below: Nov 15 - Jan. 28, 2021 ECHS Marketing Videos created, delivered
and shown to 8th graders. December 3, 2020 First Virtual Open House for parents Online applications
open. January 29, 2021 Online applications close February 19, 2021 Send ECHS acceptance letters to
students (electronically) February 26, 2021 Accepted students make a 'Commitment' statement back to
ECHS Feb 27 - June 30, 2021 Wait-list recruitment continues. April 18 - May 1, 2021 Special Virtual
‘Obligation’ Ceremony occurs along; First round of College TSIA2 ELAR. Dallas College - Brookhaven
virtual registration May 28 - June 4, 2021 Summer Success Camp occurs for all incoming freshmen;
Second round of TSIA2 assessments are given (reading, math, and writing).
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Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Dallas College - Brookhaven

Name Prefix

Ms.

First Name

Tiffany

Last Name

Kirksey

Email

tiffanykirksey@dcccd.edu

Phone

9722733028

Job Title

Dean, Student Support Services (Dual Credit)

IHE Partner 2
Affiliation

Dallas College - Brookhaven

Name Prefix

Ms.
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First Name

Anna

Last Name

Mays

Email

amays@dcccd.edu

Phone

2143781733

Job Title

Vice Provost Educational Partnerships

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

By the end of a four year high school course of study students may acquire 60 college credits
specifically aligned to a community college Associates of Arts/Science degree. Either credentialed
high school teachers may teach the college courses or the students receive instruction from Dallas
College professors. Several courses do not require a high school student to pass the TSIA2 assessment
before they take a dual credit class (i.e. Arts or Music Appreciation, foreign language classes, Health).
Once a student successfully passes the TSIA2 ELAR test and/or the math test they are enrolled and
may earn the bulk share of credits towards the degree. These classes include but are not limited to
English 1301 and 1302, History of the United Stated (past and up to the present), a variety of social
science course such as Introduction to Philosophy, Sociology or World Religions open up. College
science courses such as Earth Science, Chemistry, and Physics become available. Students are eligible
to enroll in many pure math classes including Statistics, Calculus, Contemporary Math, and PreCalculus
and applied math courses such as Engineering classes. While there is a limit to what courses students
may take (MOU and Interlocal Agreement) there are elective choices (i.e. Piano, Theatre Arts, Auto
Tech) too. Students may also earn a clinical Nurse Assistant certification if they complete Phlebotomy,
EKG, and Patient Care Technician courses. Many of these courses count as dual credit for the high
school diploma.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
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facilities, services and resources

As soon students register with Dallas College they are assigned a college academic advisor. This
adviser coordinates informational sessions with designated high school teachers (i.e. AVID instructors)
and the counselor throughout the first two years to describe the associate degree pathways. In both
the third and fourth year the advisor meets individually with each student to review earned course
credits and how they connect to earn a two year degree. This personalized transcript audit also
incorporates discussions on what students may need to transition to a four year degree. Routinely the
college academic advisor provides audit data for each cohort to the counselor who subsequently can
guide students to register for a particular set of course to support a young persons academic
interest(s). The educational partnership between the IHE and the high school enable both entities to
share similar degree completion messages and provide safety nets for young students whom
ultimately earn an adult degree. Weekly, bi-weekly, and annual meetings with different personnel from
the college and the independent school district help crystalize what facilities, services and resources
are available to high school students. The Interlocal Agreement stipulates that students may attend
tutorials, participate in academic and non-academic activities, attend college Student Life events, serve
in a student-body governance offices and compete in college non-athletic contests (see guiding
principles and Goals 1 & 2). Liaisons from each entity monitor and advise students on the transferability
of all college credit offered and earned (Goal 3).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Condition 5 of the Interlocal Agreement (IA) establishes authority and responsibility to both the ISD and
the IHE for conducting school business. Similar to any ISD public high school the campus principal is
authorized to operate the public school free of charge to all students. The IA states that the high
school and the college may utilize free and/or low-cost open education resources (OER) in dual credit
courses (TX HB 3650). There are no transportation costs accrued by college professors during an
instructional day. The high school is a stand-alone public school on a college campus. Transportation
requirements are mute. Section 7: Right of Termination part C stipulates that if operation discontinues,
all students enrolled in classes under the ILA will be allowed to finish their coursework without penalty
(p23).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Section 12: Miscellaneous Provisions part C stipulates the IHE and ISD will provide applicable data and
information about students who are concurrently or formerly enrolled in both education institutions.
Additionally, any high school teacher who has academic credentials to teach a college course to high
school students shall meet the College's academic credentialing requirements. As a designated
Adjunct faculty member that instructor would have to meet or comply with all crediting and regulatory
agency requirements. Section 5: Purpose and Scope of the IL part G stipulates the high school will
provide the college with student admission documentation such as student transcripts (includes CCMR
indicators) and faculty transcripts and TSI data

EARLY COLLEGE H S // ECHS // Renewal // isalyt@cfbisd.edu



Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Recruitment of high school instructors with dual credit credentials has a small yield. If a high school
teacher has dual credit credentials and the current master schedule enables this teacher to teach a
dual credit class to ECHS students then all reasonable steps will be taken by the school administration
to support this endeavor. College credentialed high school teachers will be given the opportunity to
teach a college class by the campus principal. Operationalizing this position will be contingent upon the
IHE guidelines.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Peer
mentorship

Big Bear/Little Bear program whereby older students befriend and provide
guidance to younger students.
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Women to
girls
mentorship

Girls Empowered by Mentors (sponsored by the Association of American Univeristy
Women will work directly with 12-15 female students annually to provide career and
academic guidance along with limited and guided affective support.

Men to boys
mentorship

Local Alliance for Male Mentorship - local community men meet monthly with 7-9
male students individually to discuss career pathways, academic pursuits, and
social/eotional concerns.

Lunch time
tutorials

All teachers will assign and teach student specific content during lunchtime hours

Friday
afternoon
tutorials

Zeroes Aren't Permitted (ZAP) all teachers may place students on the mandatory
study session that will be supervised and staffed by faculty members every Friday
from 4:30 - 6:00 PM.

Saturday
School

This study session is desinged for students who are falling behind in their college
classes to have makeup study time. Students who have large missing tests or
summative assingments are also assigned to this three hour session (9:00 - 12:00
PM).

Daily
Advisory
period

This 40 minute time block is designed to give both students and staff designated
time to pleasure read or to read with a specific academic focus. Research shows
that students who read at least 17+ minutes a day can increase their achievement
scores on nationally normed reference tests to an 85% proficiency.

AVID courses
for every
student
every year for
four years

The AVID program is a foundation for academic success. Career, college and military
readiness content is pumped into these courses. AVID teachers are trained to
develop time-management and organizational skills for students. Small group
tutorial occur during the class time is provide by outside hired tutors.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Active PTSA This organization consists of students, teachers, staff and parents whose energies
and efforts are designed to support the learning environment and to help student
academic achievement. Membership in this organization is open. This group address
hunger related issues with families and individual students. They sponsor extra-
curricular activities (i.e. Student Field Day, parent educational lessons, fundraising).

Student
Teacher
Parent Book
Club

In its third year this reading programs encourages students and their parents to read
the same book, engage in talk-arounds with one another, and explore
commonalities with the book characters and themselves.

Career Fair Local businessmen and women present career pathways to students for three days.
CPR is taught; a Networking course is taught by the college; careers are presented;
ASVAB testing is conducted; entreprenuer courses are given and Texas Workforce
Commission data is showcased.
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Telemed
Health
conversations
(virtually)

Local children's health professionals meet weekly with individual students in an
isolated quiet space.

Social and
Emotional
Lessons

The school counselor presents information about teen suicide, cyber bullying,
dating violence, internet safety to all students every year.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Each year faculty members are involved in the selection process for incoming freshmen. Annual start of
school professional development activities seek to identify students by face or picture, to identify their
learning goals and to understand a portion of their personal story.. Acceptance decisions follow the
rubric establish in the blueprint. Specialized student/counselor/principal recruitment teams make
purposeful visits to middle schools to showcase the power of the program. A variety of students are
voluntarily taken to these recruitment events to attract new students who may have similar
characteristics of the student recruiters, Marketing efforts are designed to reach populations that are a
best fit for an ECHS program. Achievement data is gathered, analyzed, disaggregated and discussed
during teacher professional development meetings, department study sessions and in faculty
meetings. Nationally normed test results are reviewed and then subsequently placed back into daily
instruction. Annual school goals are generated from these data talks. Students receive extra English
instruction with the intent of placing all students into a college English class (1301 and 1302). Eighty % of
students who graduate with an associates degree do so in the science pathway. Simply speaking they
take more college math classes. Early on in the high school sequences students receive
PSAT/SAT/TSIA training in order to set high academic expectations and to uncover areas of strength
and areas for growth. Attainment data guides us in our college course enrollments.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
3: P-16
Leadership
Initiatives

Since December 2019, through CoVid Spring & Summer 2020 the Dallas College
system made up of seven constellation campuses became centralized. The complete
organizational structure has undergone massive realignment and personnel
adjustments. The persons directly connected to the Early College High School have
left the Brookhaven. So, one strategic priority focuses on the formation and
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normalization of a Leadership TEAM. Extra effort (mostly virtual) will be required to
develop and sustain proactive relations between the IHE, the ISD, and the high school
campus.

Benchmark
4:
Curriculum
and
Support

Part 2 of the section stipulates the school campus shall provide social and emotional
support to the students as needed. Action steps include continual support of our
award winning Parent Teacher Student Association. They currently support student
families monetarily. Our community’s ‘food stress’ is a complicated and expansive.
Strategic priority #2 will address the physical needs felt by students and families.
Renewing, strengthening, and forging new community relations will create purpose to
serve our people and ultimately maintain a foundation for high student academic
achievement.

Benchmark
5:
Academic
Rigor and
Readiness

As a result of the College system closures and movement to instruct all students
virtually the ECHS has become a more active TSIA2 assessment site. Strategic priority
#3 is to perfect TSIA2 test administrations, to create an awareness campaign that
highlights the value of the assessment; to create academic safety nets that address
student weaknesses and to develop data dialogue teams that disaggregate test
results data and focus our attention on how to improve achievement.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-1

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
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appropriate locations in the community.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-1

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-1

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-1

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-2-partnership-
agreement

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-3-p-16-
leadership-initiatives

Provide a link to the academy's school board and board of regents' presentations.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-3-p-16-
leadership-initiatives

Provide a link to the academy's description of each member and role in committee.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-3-p-16-
leadership-initiatives
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Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Provide a link to the academy's calendar of family outreach events.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Provide a link to the academy's professional learning community agenda and notes

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Provide a link to the academy's advisory/study skills curriculum material

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Provide a link to the academy's Master Schedules

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Provide a link to the academy's aggregate reports of TSI exam performance

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Provide a link to the academy's tutoring and bridge program schedules
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https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Provide a link to the academy's Bridge program curricula

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-4-curriculum-
support

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-6-school-design

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-6-school-design

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://earlycollege.cfbisd.edu/campus-information/echs-designation/benchmark-6-school-design
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