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Background

District Affiliation

SOUTHSIDE ISD
CD #: 015917
Region: 20 
Mailing Address (Line 1): 1460 MARTINEZ LOSOYA RD 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78221
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School Affiliation

SOUTHSIDE H S
CDC #: 015-917-001
Region: 
Mailing Address (Line 1): 1460 MARTINEZ LOSOYA RD 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78221
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Academy Information

What is the academy name?

Southside Early College H S

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

125

Enter the number of students that you plan to serve in 10th grade.

119

Enter the number of students that you plan to serve in 11th grade.

123

Enter the number of students that you plan to serve in 12th grade.
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Contacts

Applicant

Applicant 1
Job Title

Assistant Principal for Advanced Academics

Name Prefix

Mr.

First Name

Arturo

Last Name

Cano

Email

arturo.cano@southsideisd.org

Phone

210-882-1606

Principal

Principal 1
Name Prefix

Ms.

First Name

Demetria

Last Name

Sance

Email

demetria.sance@southsideisd.org

Phone

SOUTHSIDE H S // ECHS // Renewal // arturo.cano@southsideisd.org



210-882-1606

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Rolando

Last Name

Ramirez

Email

rolando.ramirez@southsideisd.org

Phone

210-882-1600
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Narratives
Current Designations at SOUTHSIDE ISD:

SOUTHSIDE H S - ECHS - 0405

Previous Planning Year Applications at SOUTHSIDE ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Business Marketing Finance 
Education and Training 
Health Science 
Law & Public Service 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Biomedical Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item
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Liberal Arts

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Parent and student information sessions will be held virtually due to COVID-19.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts Texas A&M University, San Antonio Bachelor of Arts

Associate of Arts University of Texas at San Antonio Bachelor of Arts

Associate of Arts Texas State University Bachelor of Arts

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
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Affiliation

Palo Alto College

Name Prefix

Mrs.

First Name

Diana

Last Name

Rangel

Email

dmontoya@alamo.edu

Phone

210-486-3191

Job Title

Coordinator of High School Programs

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The school district and College will develop either a two-year or four-year course of study plan (grades
9-12) that meets the requirements of Applicable Law, provides a seamless transition for students from
grade level to grade level, allows students to transition from a majority of high school classes in grades
9 and 10 to a gradual integration to college-level classes during grades 11 and 12, and represents high
levels of rigor, acceleration, and support. The plan will provide pathways to a certificate, associate, or
baccalaureate degree and must follow the courses and fields of study listed in the THECB Lower
Division Academic Course Guide Manual or courses in the Workforce Education Course Manual
("WECM") required for a Level I or Level II certificate. The College Academic Chairs or Faculty Liaison,
along with the Principal/ECHS Director or ECHS designee, will be responsible for working with the
ECHS faculty to develop and refine a clear and coherent academic program across the two institutions
for curriculum alignment.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
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degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) The ECHS Counselor, College Advising Staff and College Coordinator of High School programs will
assist students to register for courses that may count toward the degree at the 4-year university of
choice or a degree or certificate from the College. 2) College credit for each ECHS student appears on
the College transcript as students complete each college course. Transcription of college credit is the
responsibility of the College and transcription of high school credit is the responsibility of the School
District. 3) The Alamo Colleges District Transfer Advising Guides ("TAGS") are available resources to
provide students with information for transfer pathways while minimizing loss of credits in transfer.
Transfer Advising Guides depict a degree plan from a University in the Alamo Colleges District Transfer
Compact. While the Alamo Colleges District maintains articulation agreements with universities in the
Alamo Colleges District Transfer Compact, the College, School District and and ECHS students are
highly encouraged to communicate with the intended transfer institution to minimize loss of applicable
college course credits. 4) The ECHS students will have the same access to student services and
facilities as regular college students, including but not limited to the use of academic and support
facilities including the library, computer labs, study rooms, student services, bookstore, and food
services.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The School District will provide for such student transportation as may be required to and from the
College as required under State law, and for any ECHS field trips, each pursuant to applicable School
District rules and procedures. In the event of termination, the Steering Committee will prepare an
agreeable plan of dissolution in accordance with all Applicable Laws to be submitted and approved by
the Leadership Council. In the event of termination and notwithstanding the foregoing, the 11th and 12th
grades will continue operation though scheduled graduation. The 9th and 10th grades will return to the
home high school.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Parties agree to share student data for ECHS purposes. Parties agree to regularly share data not
otherwise available to the other party to ensure that data is current and has integrity, as both Parties
use data for enrollment into courses, state reporting, financial matters, Title IX matters, student conduct
and other official business related to the ECHS. Parties agree to adhere to the confidentiality
requirements set forth by the Family Educational Rights and Privacy Act, 20 U.S.C. § 1232g as
implemented by 34 C.F.R. part 99 ("FERPA") and will encrypt the student data before it is transmitted
electronically.

Narratives: Advanced Academics
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Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Presently, we have dual credit instructors in the areas of Math, English, Social Studies, and Music. One
of the challenges that we face is that many of our high school staff have Master's degrees in Education
rather than in a specific content area. The structures in place to promote sustainability and minimize
staff turnover include ongoing support and professional development, access to resources to enrich
instruction, focus on two-way communication, and also the ability to receive a stipend for teaching dual
credit courses on the Southside High School campus. In addition, recruitment efforts when hiring staff
include a focus on educators with qualification to teach dual credit.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Path-
College/Career

Course focuses on developing the habits and skills that are expected in college
study and the workforce.

Tutorials Academic and TSI tutorials are available during AVID, after school, and during
Saturday school.
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AVID AVID, which stands for Advancement Via Individual Determination, is a nonprofit
college-readiness program that places special emphasis on growing writing,
critical thinking, teamwork, organization, and reading skills.

Progress
Monitoring

The ECHS counselor along with the ECHS administrator review student progress
and develop individual student plans to promote success.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Social
Worker/Social &
Emotional

Services provided include: Group Counseling, Individual Counseling, and
Responsive Services.

MTSS Multi-Tiered System of Supports (MTSS) is a framework that helps provide
academic and behavioral strategies for students with various needs.

Community
Service

Community service opportunities are made available to students through
various programs at the campus level.

How does your academy use the access, achievement, and attainment data for program
improvement?

Access data is used during the recruitment process. The ECHS recruitment and enrollment process
shall identify, recruit, and enroll the subpopulations of at-risk students (as defined by PEIMS) that are
historically underrepresented in college courses. Achievement data is tracked to provide academic
support in the areas of TSI, Algebra I EOC, and English II EOC. Targeted instruction is embedded via
math and English curriculum and tutorials are provided after school for more individualized
interventions. Attainment data is reviewed to ensure program fidelity. Students complete a rigorous
course of study, earn college credits, and earn post-secondary degrees or certificates.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description
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Benchmark 5:
Academic Rigor
and Readiness

Implementing a plan for TSIA 2.0 success, including an academic preparation
class will enable the program to be proactive.

Benchmark 4:
Curriculum and
Support

Providing more enrichment opportunities to include a structured program of
community service. This will promote community involvement and foster a
culture of giving back to the community.

Benchmark 4:
Curriculum and
Support

Establishing a mentorship program available to all students will provide a role
model and the ability to build on leadership skills.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://southsideisd.org/echs/echs-products/

SOUTHSIDE H S // ECHS // Renewal // arturo.cano@southsideisd.org



Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://southsideisd.org/echs/echs-products/

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://southsideisd.org/echs/echs-products/

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's school board and board of regents' presentations.

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's description of each member and role in committee.

https://southsideisd.org/echs/echs-products/

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's calendar of family outreach events.

https://southsideisd.org/echs/echs-products/
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Provide a link to the academy's professional learning community agenda and notes

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's advisory/study skills curriculum material

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's Master Schedules

https://southsideisd.org/echs/echs-products/

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's aggregate reports of TSI exam performance

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's tutoring and bridge program schedules

https://southsideisd.org/echs/echs-products/

Provide a link to the academy's Bridge program curricula

https://southsideisd.org/echs/echs-products/

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://southsideisd.org/echs/echs-products/

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.
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Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://southsideisd.org/echs/echs-products/
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