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Background

District Affiliation

BROOKS ACADEMY OF SCIENCE AND ENGINEERING
CD #: 015830
Region: 20 
Mailing Address (Line 1): 3803 LYSTER RD 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78235

BROOKS COLLEGIATE ACADEMY // ECHS // Renewal // eric.washington@brooksacademy.org



School Affiliation

BROOKS COLLEGIATE ACADEMY
CDC #: 015-830-101
Region: 
Mailing Address (Line 1): 4802 VANCE JACKSON 
Mailing Address (Line 2): 
City, State, Zip: SAN ANTONIO, TX 78230

BROOKS COLLEGIATE ACADEMY // ECHS // Renewal // eric.washington@brooksacademy.org



Academy Information

What is the academy name?

Brooks Collegiate Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School: Multiple Campuses - A subset of students in grades 6-12 are enrolled in the
academy. This model typically spans a middle school and high school.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

24
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Contacts

Applicant

Applicant 1
Job Title

College and Career Readiness, Advanced Academics

Name Prefix

Mr.

First Name

Eric

Last Name

Washington

Email

eric.washington@brooksacademy.org

Phone

2108503002

Principal

Principal 1
Name Prefix

Ms.

First Name

Monique

Last Name

Almazan

Email

monique.almazan@brooksacademy.org

Phone
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2108503002

Superintendent

Superintendent 1
Name Prefix

Ms.

First Name

Lisa

Last Name

Schutz

Email

lisa.schutz@brooksacademy.org

Phone

2105410051
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Narratives
Current Designations at BROOKS ACADEMY OF SCIENCE AND ENGINEERING:

BROOKS ACADEMY OF SCIENCE AND ENGINEERING - P-TECH - 1920
BROOKS ACADEMY OF SCIENCE AND ENGINEERING - T-STEM - 1213

BROOKS COLLEGIATE ACADEMY - ECHS - 1920

Previous Planning Year Applications at BROOKS ACADEMY OF SCIENCE AND
ENGINEERING:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials,
Recruitment and Enrollment, Degrees
and Credentials: IHE Agreements

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Arts AV Tech & Communication 
Business Marketing Finance 
Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Marketing and Sales 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Therapeutics 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
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open enrollment requirements.

The College and Career Readiness office offers optional TSIA2 and PSAT opportunities to identify
strengths and weakness of students. The additional information allows students to focus on areas of
improvements. CCR office is able to use the information for graduation planning and course selection.
These opportunities are presented to families during information sessions to field interest in the
program and relay the benefits associated with participation. School tours, open house events, flyers,
and zoom information sessions are changes we implemented to improve enrollment, and address
information barriers.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Liberal Arts UTSA BA Medical Humanities

Liberal Arts UTSA BBA Management

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

San Antonio College

Name Prefix

Ms.
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First Name

Ruby

Last Name

Pena

Email

rpena295@alamo.edu

Phone

(210) 486-0177

Job Title

Acting Director of High School Programs

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The current high school graduation plan for Brooks Collegiate Academy (BCA) students expects
graduates to both fulfill the core subject requirements along with specialized electives in their choice
of one of the five endorsement tracks, with programs of study through Health Therapeutics, Marketing
and Sales or Design, and Multimedia Arts. Brooks Collegiate Academy will offer the TSIA2 to
prospective students no later than the Fall of their 9th grade year. Students are expected to pass the
appropriate courses on an annual basis. Students will take a majority of high school courses in grades 9
and 10 and gradually transition to college-level courses in grades 11 and 12. College courses are
articulated to cover TEKS and San Antonio college rigor. Through the BCA ECHS academic pathway,
students will have the opportunity to attain an HS diploma demonstrating a Distinguished Level of
Achievement with a Performance Acknowledgment including an Associate's of Art degree, 60 hours of
core classes and or a Level 1 Certificate, through the School's IHE articulation agreement.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

The College and Career Readiness Counselor at Brooks Collegiate Academy will meet annually with
students to update them on both high school an college credit requirements, focusing on the student's
primary degree and University interest. During these meetings the CCR staff will concentrate
discussions on addressing the student's primary degree and potential University interests. Dual credit
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courses taught on campus are automatically synced with the students' high school transcripts, with
established processes and procedures in place to ensure successful transfer of grades and credits for
courses taken at the college campus. San Antonio College transfers all final grades at the end of each
semester to BCA, and as grades are enters, so are credits applied. The CCR staff will perform annual
advising using the TXEis Grad Plan, with San Antonio college degree plans specifically discussed with
SAC advisors on the HS campus at least once per year. Additional individual opportunities will be
provided for students on the SAC campus through scheduled appointments. In addition, as part of
every ECHS student's freshman year academic program, students on the HS campus will be enrolled in
EDUC 1300 ("College Transition"), which has field trip component taking students to the college
campus to obtain their college ID's., tour the college campus, as well as participate in a library research
class to introduce them to the library resources and peer-reviewed article/journal research techniques.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation for students in the cohort will be budgeted to cover all required field trips to the IHE-
partner college, including additional field trips to the IHE's partner University to provide the BCA
students with a long-term perspective beyond their high school academic and ECHS experience. All
ECHS courses for the first two pilot program years will be at the BCA campus through certified adjuncts
or certified SAC online courses. In future years it is expected that bus transportation will be available to
students as necessary and will be budgeted accordingly.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Brooks Collegiate Academy has multiple options available to ensure the instruction of required ECHS
courses by qualified faculty. As a well-resourced IHE-partner, SAC provides BCA with the availability, if
necessary, to bring qualified instructors to the BCA campus for every DC course. Although BCA
possesses the desire to hire qualified higher education instructors and has incorporated a review
process for faculty higher education qualifications into its new faculty recruitment processes, hiring
these faculty candidates is not always achievable. BCA will provide its students with the following
options, each of which ensures a qualified instructor: BCA staff person approved as SAC adjunct
professor on BCA campus; visiting SAC professor to BCA campus; online certified SAC course; BCA
students transported to SAC campus.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
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in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Brooks Collegiate Academy will employ San Antonio College qualified instructors as needed, have SAC
adjuncts come to our campus as well as offering online courses. Having a trio of modalities ensures
that every class can be covered.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Daily tutoring Free Daily Tutoring available for all core subjects.

Advisory Advisory will be available weekly.

College Readiness Class in 8th grade College Readiness information sessions.

Summer Bridge Program Program to develop skills for college.

Level 1 RTI for every student Level 1 RTI for every student

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.
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Activity Description

Weekly Student check-in Student will check in weekly with mentor.

Counselor/Social Worker
on staff

There is a counselor and Social worker on staff to meet the social and
emotional needs of students.

College Preparation class
in 9th grade.

The college Prep Class will inform students of academic supports
available at the ECHS.

How does your academy use the access, achievement, and attainment data for program
improvement?

Brooks Collegiate Academy utilizes a continuous cycle of planning, implementation, review and back to
planning approach for each data set.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Target Students Our priority is to target students at risk to successfully reach
OBM.

Assure Academic Readiness TSI prep class will prepare students to take the TSI.

Provide Support for Struggling
Students

Provide tutoring and summer bridge for struggling students.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
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Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797419

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797419

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797419

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797419

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797432
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797434

Provide a link to the academy's school board and board of regents' presentations.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797434

Provide a link to the academy's description of each member and role in committee.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797434

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797436

Provide a link to the academy's calendar of family outreach events.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797436

Provide a link to the academy's professional learning community agenda and notes

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797436

Provide a link to the academy's advisory/study skills curriculum material

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797436

BROOKS COLLEGIATE ACADEMY // ECHS // Renewal // eric.washington@brooksacademy.org



Provide a link to the academy's Master Schedules

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797436

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797438

Provide a link to the academy's aggregate reports of TSI exam performance

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797438

Provide a link to the academy's tutoring and bridge program schedules

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797438

Provide a link to the academy's Bridge program curricula

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797438

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797440

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797440
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Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://bca.brooksacademy.org/apps/pages/index.jsp?
uREC_ID=436774&type=d&termREC_ID=&pREC_ID=797440
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