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Background

District Affiliation

HARMONY SCIENCE ACAD (SAN ANTONIO)
CD #: 015828
Region: 20 
Mailing Address (Line 1): 9321 W SAM HOUSTON PKWY S 
Mailing Address (Line 2): 
City, State, Zip: HOUSTON, TX 77099
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School Affiliation

HARMONY SCHOOL OF EXCELLENCE - LAREDO
CDC #: 015-828-008
Region: 
Mailing Address (Line 1): 4401 SAN FRANCISCO AVE BLD B 
Mailing Address (Line 2): 
City, State, Zip: LAREDO, TX 77099
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Academy Information

What is the academy name?

Harmony School of Excellence-Laredo

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 

Enter the number of students that you plan to serve in 9th grade.

28
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Contacts

Applicant

Applicant 1
Job Title

Dean of Academics

Name Prefix

Mr.

First Name

Carlos

Last Name

Cantu

Email

ccantu@harmonytx.org

Phone

956-791-0007

Principal

Principal 1
Name Prefix

Mr.

First Name

Alan

Last Name

Chetin

Email

achetin@harmonytx.org

Phone
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956-791-0007

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Bilgehan

Last Name

Yasar

Email

byasar@harmonytx.org

Phone

210-267-9954
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Narratives
Current Designations at HARMONY SCIENCE ACAD (SAN ANTONIO):

HARMONY SCIENCE ACAD (SAN ANTONIO) - T-STEM - 0809

HARMONY SCHOOL OF INNOVATION - BROWNSVILLE - ECHS - 2020
HARMONY SCHOOL OF INNOVATION - BROWNSVILLE - T-STEM - 1314

HARMONY SCHOOL OF EXCELLENCE - LAREDO - ECHS - 2020
HARMONY SCHOOL OF EXCELLENCE - LAREDO - T-STEM - 1415

Previous Planning Year Applications at HARMONY SCIENCE ACAD (SAN
ANTONIO):

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Public Health

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

As per our campus admission policy, applicants are required "to submit a complete application form in
order to be considered for admission. Admission applications must be submitted during the open
enrollment period designated by Harmony Public Schools. Admission and enrollment shall be open to
persons who reside within geographic boundaries served by Harmony Public Schools, and who are
eligible for admission based on lawful criteria identified in the Harmony Public Schools' charter and in
state law." In addition to the open enrollment requirements for enrolling in the general school
population at HSE-Laredo, the ECHS recruitment and enrollment processes shall identify, recruit, and
enroll the subpopulations of at-risk students (as defined by Texas Education Code (TEC) §29.081 and
PEIMS), including, but not limited to, students who have not passed two or more subjects in the
foundation curriculum during a semester in the preceding or current school year, students who are of
limited English proficiency, or students who have failed a state administered assessment. Enrollment
decisions shall not be based on state assessment scores, discipline history, teacher recommendations,
parent or student essays, minimum grade point average (GPA), or other criteria that create barriers for
student enrollment.
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Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Science Texas A&M International
University

Bachelors of Science

Associates of Science University of Texas San
Antonio

Bachelors of Science

Associates of Science University of Texas Rio
Grande Valley

Bachelors of Science

Associates of Applied Science in Computer
Information Systems

Texas A&M San Antonio Bachelors of Applied
Science

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Laredo College

Name Prefix

Dr.

First Name

Ricardo
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Last Name

Solis

Email

president@laredo.edu

Phone

956-721-5101

Job Title

Laredo College President

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

As per the MOU, students will have the opportunity to earn simultaneous academic credit for a course
from both the college and school (1A). Students will have the opportunity to take courses offered by
college and/or school faculty; and thus, the courses will be taught either at the college, the high
school, or both (5A). Additionally, course options include either face-to-face or online, throughout the
school year and/or the summer. In order to assure that the college courses are aligned with the TEKS,
the dual enrollment courses will meet or exceed the TEKS for the courses they align with (8B). Also, the
school is responsible for developing a course crosswalk that details how a student can earn an
associate degree (1E).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

In order to advise students on the transferability of all college credit offered and earned, advise
students as to the transferability and applicability to baccalaureate degree plans for all college credit
offered and earned, and student access to IHE facilities, services, and resources, point 8H of our MOU
states that students who are enrolled in the program will have access to support services provided to
college students. The college is responsible for making sure that enrollment services, such as advising,
counseling, academic support services and transferability of credit to two-year and four-year
institutions, are efficient and provided timely. Furthermore, students will have access to all available
instructional resources at the college to help them succeed (8A). Apart from the information listed
above, the college will also provide transition to college support. For example, the college will use
common advising strategies related to dual credit and college readiness (11C), develop and provide
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literature outlining pathways for endorsements linking to post-secondary credentials (11D), and assign
student mentors and recruiters to assist high schools with academic engagement activities and college
awareness (11B). Additionally, to ensure the IHE transcripts college credit earned through dual credit in
the same semester that credit is earned, 9A of the MOU, the college will maintain dual enrollment
student college transcripts and dual enrollment courses will be identified as college level.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The school will use its funding to cover any transportation fees to support the dual enrollment initiative
(10E). Additionally, both the school and the college has the right to terminate the agreement through a
written notice provided before the termination date (90 days) (15A). In such a case, students who are
enrolled in the program will be allowed to complete their courses until the end of the semester in
which the agreement termination notice was given (15B).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU articulates that both parties will share data and that the school will appoint the college as a
legitimate educational official of the school and that the college will appoint the school as a legitimate
educational official of the college. Furthermore, the dual enrollment office will provide individual
student-level data to the school for evaluation, accountability, and student record-keeping (13Ai). The
school will share teacher data, such as faculty qualifications to determine eligibility to teach dual credit
courses, with the college to support the ECHS initiative (7E). As per the student level data, the
agreement states that the school and the college will provide any pertinent data. The school will
provide the student's name, date of birth, high school ID, qualifying GPA, TSIA scores, qualifying EoC
scores, and class rosters. The college will provide the student's name, date of birth, college ID number,
class roster, grades [midterm letter grade and final letter and numerical grades], and the college GPA
(13Aii).

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 
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What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

One of the major challenges that our campus faces regarding educator qualifications to teach dual
credit courses is that several teachers do not meet the minimum college requirements to teach such
courses. While we have many teachers (1 criminal justice, 2 English, 1 government, 2 history, 1 math)
who are qualified to teach dual credit courses, majority do not. Currently, only 7 out of 35 are qualified
to teach such courses. As a result, we are taking the following measures to increase our dual credit
capacity: a) Actively look to hire teachers with master's degrees. b) Research information regarding
local and state-wide master degree programs c) Encourage our teachers to enroll in such a program if
they would like to earn a master's degree d) Inform educators about available stipends attached to
teaching dual credit courses

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

College
Readiness and
Study Skills
Class

Students will take a class that prepares them for key college readiness and study
skills during the first semester of 9th grade.

After School
Tutorials

We will provide after school tutorials for end-of-course tested subjects, including
Algebra I, Biology, English I, English II, US History, the different portions of the TSI,
and college courses taught by school employees.

Advisory Class The ECHS students will be placed into an advisory class where they will learn to
develop important college-going skills to perform well in college and their post-
secondary life.

Study Groups Students will be asked to create study groups to study independently and
together, integrating studying skills habits that they have learnt.
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Academic
Guidance

An academic counselor will also meet with the students periodically to check on
them, provide academic support services, and create support plans to help them
succeed.

Mentorship
Program

An ECHS staff member will be assigned as a mentor to the ECHS cohort and will
assist with providing general guidance and helping model important college skills.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Access to
Behavioral
Counselor

Students will have access to a behavioral counselor who can provide soci0-
emotional support skills whenever necessary

Quarterly
Parent
Meetings

Parent meetings will be scheduled to 1) provide general information 2) communicate
key updates 3) teach key skills on how parents can better support their children

Community
Service
Awareness

The counseling department will provide students with a list of non-profit
organizations and activities where students can complete community service hours

Access to
Academic
Counselor

An academic counselor will be assigned to guide students with 1) their high school
graduation plan 2) college course of study 3) developing important college-going
skills 4) academic support services

Periodic
Socio-
emotional
Group
Meeting
During
Advisory

As part of the advisory program, we plan to have periodic "group therapy" sessions
where students can talk about something they're experiencing and what they've
done/plan to do to overcome it. Parameters will be put in place to keep the
discussions appropriate and coping skills can also be taught during this time.

How does your academy use the access, achievement, and attainment data for program
improvement?

The school has an ECHS guiding coalition aimed at analyzing key program data, evaluating program
fidelity, and creating plans to assure that we meet our access, achievement, and attainment goals.
Although we are currently in our planning year, we plan to use access OBM data to determine which
steps we must take to either reach our access OBM goals, or maintain them, in recruiting and enrolling
at-risk and economically disadvantaged students to better support these underrepresented groups.
The plans may include targeted information sessions, focused academic guidance, and more
personalized outreach for such groups. The academy uses achievement data to identify students who
might require intervention support services through response to intervention or intensive program of
instruction. The school analyzes testing data from previously administered state exams, TSI exams, and
current local exams (class tests, curriculum based assessments, and district assessments) to identify
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students who can benefit from support services. After they are identified, the school creates a support
plan to help students receive the necessary support to achieve mastery. Teachers also analyze testing
data during professional learning communities and explore misconceptions/possible issues to help
bridge the gap. We will use attainment data to determine which services can be provided to meet the
persistence goals and help students earn the required number of college credits year after year. This
will primarily focus on wrap-around, academic support, instructional quality, and academic
counseling/guidance services.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
4, point 3A

Creating a mentorship (staff-student) program headed by an ECHS staff member so
that students can have a trusted adult who will habitually provide guidance and
support. This will contribute to the academy's success because it will help provide a
stronger and more reliable support network, and allow us to better identify common
issue that the ECHS guiding coalition can discuss to remedy.

Benchmark
4, point 3A

Creating a strong advisory program curriculum that will help students 1) learn, develop,
and practice important college-going skills 2) develop themselves socially and
become mentally ready to challenge college courses as early as 9th grade 3) provide
students the opportunity to voice recommendations for the advisory program to make
it more meaningful and relevant to their needs. This will contribute to the academy's
success by provided tailored socio-emotional and academic support, and increase
buy-in.

Benchmark
4, point 3B

Creating a strong solid and meaningful quarterly parent meeting series to make sure
that families are given key program updates and are taught important skills for how to
help their children succeed. This will contribute to the academy's success because it
will provide an additional support layer to help their children succeed in such a
rigorous environment.

Narratives: Benchmark 1 Products,
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Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://hselaredo.harmonytx.org/echs/

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://hselaredo.harmonytx.org/echs/
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's school board and board of regents' presentations.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's description of each member and role in committee.

https://hselaredo.harmonytx.org/echs/

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's calendar of family outreach events.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's professional learning community agenda and notes

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's advisory/study skills curriculum material

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's Master Schedules

https://hselaredo.harmonytx.org/echs/
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's aggregate reports of TSI exam performance

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's tutoring and bridge program schedules

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy's Bridge program curricula

https://hselaredo.harmonytx.org/echs/

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://hselaredo.harmonytx.org/echs/

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://hselaredo.harmonytx.org/echs/
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