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Background

District Affiliation

ELGIN ISD
CD #: 011902
Region: 13 
Mailing Address (Line 1): P O BOX 351 
Mailing Address (Line 2): 
City, State, Zip: ELGIN, TX 78621
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School Affiliation

ELGIN H S
CDC #: 011-902-001
Region: 
Mailing Address (Line 1): 14000 COUNTY LINE RD 
Mailing Address (Line 2): 
City, State, Zip: ELGIN, TX 78621
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Academy Information

What is the academy name?

Elgin Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

115

Enter the number of students that you plan to serve in 10th grade.

106

Enter the number of students that you plan to serve in 11th grade.

91

Enter the number of students that you plan to serve in 12th grade.
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Contacts

Applicant

Applicant 1
Job Title

Principal of Elgin Early College High School

Name Prefix

Mr.

First Name

Robert

Last Name

Block

Email

robert.block@elginisd.net

Phone

512-285-9114

Principal

Principal 1
Name Prefix

Mr.

First Name

Robert

Last Name

Block

Email

robert.block@elginisd.net

Phone
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512-285-9114

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Jodi

Last Name

Duron

Email

jodi.duron@elginisd.net

Phone

512-281-9731
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Narratives
Current Designations at ELGIN ISD:

ELGIN H S - ECHS - 1415
ELGIN H S - P-TECH - 1819

Previous Planning Year Applications at ELGIN ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

Our recruitment and enrollment process is similar to last year with the exception of the number of
students we will accept into the program from 8th grade. Last year, we were only accepting 100
students per cohort. This year, we will accept up to 115 students before holding a weighted lottery. We
are still having monthly recruitment meetings for our 8th-grade families. Instead of being in person, the
meetings are now held on zoom. All other recruitment events are also being held virtually at this point
in time.

Degrees and Credentials: IHE Agreements
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Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts Texas State University Bachelor's Degree in General Studies

Associate of Arts University of Texas at Austin Bachelor's Degree in General Studies

Associate of Arts Texas A&M University Bachelor's Degree in General Studies

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Austin Community College

Name Prefix

Dr.

First Name

Richard

Last Name

Rhodes

Email

rrhodes@austincc.edu

Phone

512-223-7598

Job Title

Chancellor
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The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Elgin ISD and Austin Community College have a program agreement in place that provides students
the opportunity to earn up to 60 college credit hours and their Associate's Degree upon graduating
from high school. The MOU states that ACC will share information and coordinate with our ISD on
aligning curriculum and developing courses of study that meet the needs of the ECHS. When taking a
dual credit course, students receive simultaneous academic credit from both the college and the high
school. We have worked together with the IHE to ensure all courses taken have been identified as
college-level academic courses and are part of the Austin Community College Core curriculum.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Elgin ISD and ACC agree to put systems in place that prepare students for successful college and
career transitions by integrating high school, college, and career services into the ECHS program. All
ECHS students take an elective class called Pathways to College and Career where students explore
future college and career options. Students take the class every year as it is designed to meet the
specific needs of each grade level. The ECHS counselor advises students on college credit
transferability and four-year degree plan options each semester. Through the MOU, the college
ensures that all dual credit students are eligible to utilize the same college support services as other
college students. ACC works with the high school guidance and counseling department to assist with
college enrollment, advising, and student planning after graduation. Students have access to ACC
admission counselors and college advisors, both virtually and in-person. ACC staff is also available at
ECHS events, student and parent cohort meetings, and one on one advising sessions for junior and
senior students each semester. The IHE provides institutional support for college-related activities
needed to implement the ECHS, including necessary facilities for all courses taught on an ACC campus
including libraries, study rooms, and learning labs. The college has also agreed to transcribe college
credit earned through the dual credit program in the same semester that credit is earned to help better
facilitate advising and alignment with high school and college degree requirements.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The memorandum of understanding states that all ACC classes for the ECHS program will be taught on
the ACC campus, with the exception of EDUC1300 which will be taught at the student's home campus.
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The ISD will provide transportation for ECHS students to and from the ACC campus for college credit
classes for all semesters where students are enrolled. Students who leave the program, or who were
previously enrolled but are no longer a student, are able to take college classes independent of the
ISD.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The memorandum of understanding outlines data sharing requirements between ACC and the ISD. The
following information must be shared by the ISD for each student enrolled in the Early College High
School program: student name, ISD identification number, date of birth, grade level, high school
endorsement area, mailing address, high school email address, SAT/ACT/PSAT/TSI test scores, EOC
exam scores, high school credits attempted and pass rates, high school grade point average, and
student TSI readiness by grade level. The information will be shared electronically in a template
provided by ACC. Additionally, the ISD and ACC will provide each other with ECHS faculty
qualifications. Student information may be used by the college to mail information pertaining to ACC
enrollment to the families of ECHS students. ACC will provide annual reports to the ISD including fall,
spring, and summer ACC dual credit enrollments, success outcomes, and high school program
participation rates by activity. Additionally, ACC will work with the ISD to develop and use an early alert
system to identify students at risk of not completing college coursework.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The majority of our courses are taught on the college campus by ACC professors. With that said, we
currently have three adjunct professors on staff and anticipate adding two more in the fall. At the
beginning of each year, we reach out to internal faculty and inquire about qualifications to teach dual
credit. We are always looking to find qualified staff members on campus to teach our ECHS dual credit
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sections. All of our dual credit teachers attend college orientation sessions and participate in staff
development activities through our IHE partner. Our current school within a school model has created
staffing challenges as teachers are shared by the ECHS and the High School. We initially planned to
start recruiting teachers specifically for ECHS, but those plans were put on hold in the spring due to
covid-19 and the addition of a new intermediate campus. Moving forward, the district plans to re-
evaluate the staffing needs of our Early College program and add resources as necessary. We hope to
start including information about dual credit requirements on future job postings as we look to start
recruiting new applicants specifically interested in teaching dual credit for our program.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Pathway To
College &
Career

PCC is an elective course taken by all Early College High School students. The
course is required every year and the curriculum changes based on the grade level.
Students receive college and career advising, tutoring, TSI/SAT testing support,
financial aid assistance, help with college applications and essays, and social
emotional support. Students also work on their college portfolio through this course.

Academic
Intervention
Plan

Students with a 70% or below in any academic course at the high school or college
must meet with their PCC teacher and counselor to come up with a plan of action to
improve their grades. Reports are pulled every three weeks and the parents of
every student on the list are notified via email and phone blast.

Individualized
Academic
Planning

Each student meets one on one with their ECHS counselor every semester to review
their grades, high school transcript, college SAP, and overall GPA at both the high
school and college. College advising also takes place during a students junior and
senior year with both the ECHS counselor and the IHE college liaison.

IHE Midterm
Progress
Report
Meetings

Students with a 70% or below in any college course are required to meet with our
IHE liaison to discuss their grade in the class and to come up with a plan of action to
improve their grade. Additionally, students who are on warning or probation status
from the previous semester are required to meet with our liaison two additional
times throughout the semester.

Friday
Tutorials

10-12 grade students with a 70% or below in any academic course are required to
attend mandatory Friday tutorial sessions on the ACC campus. A dedicated ECHS
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staff member supervises students as they work on assignments and study in the
learning lab. Students are able to check on their grades, email professors, and visit
office hours as needed. ECHS adjunct professors also attend tutorial sessions to
work with students as needed during this time.

College
Learning Lab
& Tutoring

10-12 grade students are able to visit the learning lab and get assistance from
college tutors. Students have access to computers and group study rooms to work
on assignments and complete coursework.

TSI Test
Preparation
Course

All ECHS Students who need to pass the TSI test take a preparation course called
PCCI/TSI during their freshman year. Specific TSI curriculum has been purchased for
this course to help prepare students to take and pass all three sections of the test.

Summer
Bridge

Summer bridge is a two week summer program that focuses on TSI preparation,
study skills, and team building.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Cohort
Meetings

Grade level cohort meetings are held at the start of every semester for students and
their parents. Stakeholders are updated on new program policies and procedures.
Student success data is shared and ACC advisors are present along with ECHS staff to
offer assistance as needed to families.

ECHS
Counseling
Services

Students have access to their ECHS counselor. The position was created to only work
with dual credit students and provides support to students academically as well as
emotionally. The ECHS counselor also serves as a college and career advisor and
liaison.

Community
In Schools
(CIS)

As of the 2020-2021 school year, our campus began working with Communities in
Schools to provide our students with additional support. Services include, but are not
limited to one on one advising, group counseling, and parent education classes among
other things.

Social
Emotional
Curriculum
(MAPS)

PCCI classes are embedded with a Social Emotional Learning curriculum called
School Connect.

IHE
Counseling
Services

Students taking dual credit courses at the college have access to all of the college
support services including mental health resources

Community
Service

Students in the ECHS program are required to complete 25 total hours of community
service by the time they graduate. Students participate in a variety of activities to
accomplish their goal but most earn their hours mentoring students at the elementary
and middle school campuses when ACC classes are not in session.

Open ECHS staff holds an open house meeting every month, either at the middle school or
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House
Information
Meetings

at the high school, to be available to students, parents, and community members.

Student
Awards &
Recognition

Students are acknowledged for making the honor roll every six weeks and for having
perfect attendance. Students also receive a certificate when they pass each section of
the TSI test and when they get all A's at the college during the semester. ECHS
Teachers give "shout outs" to students every month and recognize their hard work
and dedication to pursuing a college degree. Students earning their Associate Degree
are given an academic stole at graduation, and any student earning more than 15
college credits is recognized at high school graduation.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

As a program, we use the access, achievement, and attainment data to plan and continually make
improvements to the program. Our access data shows us that we need to improve our efforts to recruit
students that are at risk and economically disadvantaged. Using this information, we are planning to
cohort students meeting these criteria next year at the middle school in the college and career elective
class. We planned to implement this plan over the summer but were not able to because of the pod
schedule and subsequent impact of Covid-19. We plan on being more purposeful with the middle
school master schedule to increase the number of students we can target in these specific areas. We
are using achievement data to drive TSI curriculum development and support in our Pathways to
College and Career class. We are also using our Algebra I and English II Passing rates to advocate for
additional staffing, and the ability to cohort students under a more uniform plan that will ensure
students are scheduled with ECHS teachers in our school within a school model. Attainment outcome-
based measures indicate we are on track with students earning credit but may need to focus on
improving efforts to retain students from each cohort. We continue to use data to plan for the future of
the program and to improve systems and procedures that are already in place.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

School
Design

Focus on hiring qualified dual credit teachers for each core content area. By hiring
teachers that work specifically with Early College we will be able to better support our
students and have direct lines of communication about grades, behavior, and the
overall needs of each student taking college classes.
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Curriculum
& Support

We will continue to develop the curriculum of our ECHS elective class called
Pathways to College and Career. By developing a clear and concise scope and
sequence, we will be able to support our students better and allocate resources to
meaningful activities and learning objectives that relate to college and career
readiness.

Curriculum
& Support

We will revise how we scheduling students by adopting a portfolio based approach.
Incorporating AP and On-Ramps into our crosswalk will enable us to meet more of the
required OBM criteria and ultimately a designation for this benchmark.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts
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Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's school board and board of regents' presentations.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's description of each member and role in committee.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's calendar of family outreach events.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts
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Provide a link to the academy's professional learning community agenda and notes

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's advisory/study skills curriculum material

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's Master Schedules

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's aggregate reports of TSI exam performance

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's tutoring and bridge program schedules

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy's Bridge program curricula

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.
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Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://sites.google.com/elginisd.net/elginechs/program/blueprint-artifacts
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