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Background

District Affiliation

BASTROP ISD
CD #: 011901
Region: 13 
Mailing Address (Line 1): 906 FARM ST 
Mailing Address (Line 2): 
City, State, Zip: BASTROP, TX 78602
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School Affiliation

COLORADO RIVER COLLEGIATE ACADEMY
CDC #: 011-901-005
Region: 
Mailing Address (Line 1): 1602 HILL ST 
Mailing Address (Line 2): 
City, State, Zip: BASTROP, TX 78602
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Academy Information

What is the academy name?

Colorado River Collegiate Academy

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2021-2022 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

74

Enter the number of students that you plan to serve in 10th grade.

71

Enter the number of students that you plan to serve in 11th grade.

50

Enter the number of students that you plan to serve in 12th grade.

43
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Mr.

First Name

Martin

Last Name

Conrardy

Email

mconrardy@bisdtx.org

Phone

5127727232

Principal

Principal 1
Name Prefix

Mr.

First Name

Martin

Last Name

Conrardy

Email

mconrardy@bisdtx.org

Phone
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5127727232

Superintendent

Superintendent 1
Name Prefix

Mr.

First Name

Barry

Last Name

Edwards

Email

bedwards@bisdtx.org

Phone

5127727100
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Narratives
Current Designations at BASTROP ISD:

COLORADO RIVER COLLEGIATE ACADEMY - ECHS - 1415

Previous Planning Year Applications at BASTROP ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when they
are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials,
Recruitment and Enrollment

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Education and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Early Learning 
Teaching and Training 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

Biology

Chemisty

Early Childhood Education

Early Education Teaching

Education

English

Health Professions

History

Mathematics

Nursing

Physical Sciences
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Physics

Political Science

Pre-Health Occupations

Pre-Medicine

Pre-Nursing

Secondary Education and Teaching

Teacher Education

Recruitment and Enrollment

Describe any changes in established plans for recruitment and enrollment process that meet
open enrollment requirements.

There are no changes for recruitment and enrollment at the Colorado River Collegiate Academy. We
continue to take every student that completes the enrollment process and actually enrolls in the
school.

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

General Studies
Liberal Arts

University of Texas at Austin and
Texas A&M University

A number of degrees in the liberal
arts.

General Studies
Science

University of Texas at Austin and
Texas A&M University

A number of degrees in the sciences
and engineering.
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Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1
Affiliation

Austin Community College

Name Prefix

Ms.

First Name

Mison

Last Name

Zuniga

Email

mzuniga@austincc.edu

Phone

512 2237063

Job Title

Interim AVP, College and High School Relations

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Our MOU with ACC defines dual credit, designates eligible courses and student eligibility to take those
courses. It also stipulates the location of and student composition of the classes. CRCA "will ensure the
vertical alignment of college readiness skills and a college going culture for students feeding into ECHS
and students currently enrolled in ECHS." Appendix c, pp. 30 "Eligible dual credit courses are (a) courses
identified as college-level academic courses in the current edition of the Lower Division Academic
Course Guide Manual and included in ACC's Core Curriculum; or (b) be identified as college-level
workforce education course required for an Associate of Applied Science (AAS) degree or certificate
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program approved in the current edition of the Workforce Education Course Manual (WECM) and
foreign language courses." Appendix B, pp. 24 "To participate in Dual Credit, students must meet the
College's entrance requirements (including satisfactory completion of the Texas Success Initiative (TSI)
in the areas required for the course(s) in which the wish to enroll. Dual credit students must have
successfully completed eighth grade." Appendix B, pp. 25 "Dual credit college classes must be taught
on the college campus or on the high school campus or via distance learning." Appendix B, pp. 25 - ACC
only allows EDUC 1300 to be taught at CRCA. All other college level courses are taught at an ACC
campus. CRCA students use the ACC campus at Elgin for most of their college level coursework.
Appendix C, pp. 30

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) "ISD will provide college advisement to ECHS students each semester, including the transferability of
all college credit offered and earned. ISD's Guidance and Counseling Department will facilitate
enrollment of students into the ECHS and in meeting all requirements to take ACC courses. ACC will
act as a resource for ISD's Guidance and Counseling Department to facilitate the college enrollment
process for ECHS students." Appendix C, pp. 33 2) "High School and College credits will be transcribed
immediately upon a student's completion of course(s) each semester. ISD will provide ACC with final
transcripts for dual credit students that plan to attend ACC post high school graduation." Appendix B,
pp. 27 - "ACC will work with ISD to develop a process for students to receive official numerical grades
for courses completed to assist with the high school ranking system and will ensure final grades for
ECHS students are submitted no later than the Wednesday after the semester closes." Appendix c, pp.
31 3) See #1 4) "ACC will provide ECHS students with access to all ACC facilities, including libraries,
study rooms, learning labs, etc. ACC will provide ACC institutional support for college related activities
needed to implement the ECHS, including the necessary facilities for all course for all ECHS students
taught on an ACC campus." Appendix C, pp. 30

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Bastrop ISD assumes all costs for transporting students to and from the ACC campus at Elgin. When
transportation is discontinued, CRCA students take the ACC courses online. Bastrop ISD provides all
CRCA students with laptop computers and internet access (if needed). Appendix B, pp. 26

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Communication is the key. Six CRCA teachers are also adjuncts at ACC. These six teachers
communicate directly with the principal and students are put into intervention sessions on Fridays to
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catch up in their college classes. ACC has an 'Early Alert System' that affords instructors to enter
information into a spreadsheet regarding our students' performance or lack thereof. The most effective
monitoring system employed to date is the email communication that is sent from the instructor to the
CRCA College Access Specialist, who in turn sends that communication to the CRCA principal.
Students are subsequently placed in Friday intervention. CRCA routinely has a successful completion
rate of 85% .

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

CRCA has six teachers that are also ACC adjuncts. Our teacher turn over rate is very low. When we do
have an opening preference is given to current ACC adjuncts or applicants that can meet the SACS
qualifications to teach at ACC. Austin Community College, in turn, works with Bastrop ISD to help our
teachers navigate the approval process.

Is the academy a TSIA testing site?

Yes

Narratives: Curriculum and Support

Curriculum and Support
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Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Friday
Schedule

Students are scheduled into the classes they need the most help in on Fridays. All Friday
classes are designated tutorials in Skyward and students only attend core academic
classes. There are 8 periods in the Friday schedule.

9th
Grade
Tutorials

All 9th grade students have two, flexible tutorial periods in their 8 period A/B block
schedule, Monday - Thursday.

College
Prep
Class

All 10th - 11th grade students begin their days at CRCA in College Prep class.

ACC
Learning
Lab

All 10th - 12th grade students have access to ACC's Learning Lab.

College
Access
Specialist

CRCA has a college access specialist. A large part of the position's responsibilities lies in
contacting students and parents on academic issues. The CAS also acts as the primary
liaison between CRCA Administration and ACC Instructors. The focus of the CAS is
student progress in college courses.

TSI Prep
Courses

CRCA has all 9th grade students in TSI prep (ELA and Mathematics) until the student is
successful on the TSIA.

Teacher
Tutorials

Every CRCA teacher host tutorials for their classes twice a week after school.
Transportation home is provided by a late bus that runs at 6:00 pm.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Grade Level Parent Meetings CRCA hosts grade level parent meetings which are
mandatory, each fall. The meetings focus on what parents
need to know in order for their student to be successful.

Teachers - Parents Meetings CRCA has teacher, counselor and parent meeting for all
students who fall into academic trouble.

Access to BISD's Family and Social
Services Coordinator District Foster
care & McKinney-Vento Liaison

When needed, students and their families have access to a
myriad of social services through our Family and Social
Services Coordinator, Norma Mercado.

Access to CRCA's College Access
Specialist

All CRCA 10th -12th grade students and their parents have
direct access to CRCA's College Access Specialist, Josh
Gordon. The CAS is our expert on transition to university.
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Access to Communities in Schools When needed, students have access to CIS counselors.Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

We use the access data to target a greater number of at risk and economically disadvantaged 8th
graders for enrollment in CRCA. We have direct mail outs to BISD at risk and economically
disadvantaged 8th graders. We have also set aside one day a week where our counselor spends at
BMS and CCMS, actively working with 8th grade students and their parents for matriculation into CRCA.
We use the achievement and attainment data to set goals for the next year in terms of TSI compliance,
STAAR EOC meets and masters rates and associate degree attainment.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
1 - Target
Population

Increase the number of at risk and economically disadvantaged students enrolling in
CRCA. This will contribute to enhancing CRCA's mission to provide the opportunity of a
college education to underserved populations of students. It is the purpose of the
school.

Benchmark
4 -
Curriculum
and
Support

Lower the number of students who decide to leave CRCA before they complete their
high school program of study. This will contribute not only to the attainment of an
important OBM, but will also help us in fulfilling our mission.

Benchmark
4 -
Curriculum
and
Support

Develop a permanent online option for students. The online option would be for both
their high school diploma as well as their college program. Providing students and
parents the virtual option will allow CRCA to reach more students.
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Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.bisdtx.org/Page/6579

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.bisdtx.org/Page/6579

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.bisdtx.org/Page/6579

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.bisdtx.org/Page/6579

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

COLORADO RIVER COLLEGIATE ACADEMY // ECHS // Renewal // mconrardy@bisdtx.org



https://www.bisdtx.org/Page/6579

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.bisdtx.org/Page/6579

Provide a link to the academy's school board and board of regents' presentations.

https://www.bisdtx.org/Page/6579

Provide a link to the academy's description of each member and role in committee.

https://www.bisdtx.org/Page/6579

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.bisdtx.org/Page/6579

Provide a link to the academy's calendar of family outreach events.

https://www.bisdtx.org/Page/6579

Provide a link to the academy's professional learning community agenda and notes

https://www.bisdtx.org/Page/6579

Provide a link to the academy's advisory/study skills curriculum material

https://www.bisdtx.org/Page/6579

Provide a link to the academy's Master Schedules

https://www.bisdtx.org/Page/6579
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.bisdtx.org/Page/6579

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.bisdtx.org/Page/6579

Provide a link to the academy's tutoring and bridge program schedules

https://www.bisdtx.org/Page/6579

Provide a link to the academy's Bridge program curricula

https://www.bisdtx.org/Page/6579

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.bisdtx.org/Page/6579

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.bisdtx.org/Page/6579

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.bisdtx.org/Page/6579
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