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Background

District Affiliation

BANDERA ISD
CD #: 010902
Region: 20 
Mailing Address (Line 1): P O BOX 727 
Mailing Address (Line 2): 
City, State, Zip: BANDERA, TX 78003
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School Affiliation

BANDERA H S
CDC #: 010-902-001
Region: 
Mailing Address (Line 1): P O BOX 727 
Mailing Address (Line 2): 
City, State, Zip: BANDERA, TX 78003
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Academy Information

What is the academy name?

Bandera Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Campuses participate in the Planning Year during the 2021-2022 school year and begin
serving students under the ECHS model during the 2022-2023 school year. What grade
level(s) does your academy plan to serve in the 2022-2023 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.

75

Enter the number of students that you plan to serve in 11th grade.

50

Enter the number of students that you plan to serve in 12th grade.

45
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Contacts

Applicant

Applicant 1
Job Title

Principal

Name Prefix

Dr.

First Name

Kenneth

Last Name

Vogel

Email

kvogel@banderaisd2.net

Phone

830-460-3898

Principal

Principal 1
Name Prefix

Dr.

First Name

Kenneth

Last Name

Vogel

Email

kvogel@banderaisd2.net

Phone
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830-460-3898

Superintendent

Superintendent 1
Name Prefix

Dr.

First Name

Jerry

Last Name

Hollingsworth

Email

jhollingsworth@banderaisd2.net

Phone

830-460-3890

IHE

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Does the campus have an established partnership with an IHE partner?

Yes

IHE Partner 1
Affiliation

Alamo Community College District (ACCD)- San Antonio College

Name Prefix

Mrs.
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First Name

Ruby

Last Name

Pena

Email

rpena295@alamo.edu

Phone

210-486-0896

Job Title

Acting Director High School Programs
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Narratives
Current Designations at BANDERA ISD:

Previous Planning Year Applications at BANDERA ISD:

CCRSM Network Affiliation

Describe how and why your campus made the decision to apply for a Planning Year. Include
the stakeholders that were involved in the decision process.

Bandera High School, which is located in Bandera County, is a rural high school that has a traditionally
low college enrollment/completion rate compared to San Antonio schools. While it is not uncommon
for Bandera students of higher socioeconomic status to go to college, students labeled At-Risk (26.2%
of BISD students in 2019), Economically Disadvantaged (53.5% of BISD students in 2019), and/or who
are of a minority background (37.5% of BISD students in 2019) are not only underrepresented in AP and
Dual Credit Courses, but our high school counselors find that they enroll and attend college at a much
lower rate than their peers. Stakeholder meetings on the topic of an ECHS have discovered that there
seems to be an existing culture of "these kids need to be in a vocational track, college is not for them" in
parts of the county. These students are so much more deserving. Distances to public colleges and
universities are also a challenge. Bandera, TX is almost an hour, one way, commute to the nearest
public university, and some of the more distant parts of the county are even further away than that. An
Early College High School would go a long way in helping At-Risk and Economically Disadvantaged
students in Bandera County realize a college education. Parents, teachers, students, the
superintendent, and other community members have weighed in on the possibility of an ECHS, to be
located at Bandera High School, and there is strong support for this venture.
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Narratives: Curriculum and Support

Curriculum and Support

The ECHS shall provide students with academic support to the students by personalizing the
learning environment, social and emotional support to the students as needed, and
enrichment opportunities. Describe how the campus plans to provide students with academic
support by personalizing their learning environment. Include how the ECHS plans to
collaborate with their college partner(s) to support students in their course of study.

Bandera High School plans to offer our students academic support through a revamping and
expansion of the existing BHS Dual Credit program. We will seek out new, qualified teachers to
augment our current staff of Dual Credit teachers, so that a new and improved course selection
catalogue with college credit earning courses can be offered. The conventional tutoring and academic
support programs at BHS will be expanded so that Bandera's ECHS students will have the opportunity
to seek help and support when they need it most. We are also looking at developing an AVID program
at BHS (and the eventual ECHS) to bolster our efforts in this area. There will be a designated guidance
counselor and academic advisor who will work predominately with Bandera's ECHS students, so that
they will receive tailored academic plans and situation specific advice. Further, our partner at San
Antonio College will work with us to provide classes and professors in a virtual or in-person format to
complete and round out our course offerings. San Antonio College staff and advisors will also provide
guidance and support each step of the way, so that we can ensure the Bandera ECHS meets all ACCD
and state of Texas (TEA) requirements.

Describe how the campus plans to provide students with social and emotional support to
students as needed. Include how the ECHS plans to collaborate with their college partner(s) to
support students in their course of study. Examples include connections to social services,
layered social and emotional supports to students, parent outreach and involvement
opportunities, family engagement to support rigorous course enrollment and college and
career planning." Describe how the campus plans to provide enrichment opportunities.
Include how the ECHS plans to collaborate with their college partner(s) to support students in
their course of study. Examples include structured program of community service to promote
community involvement, partnering with community business to expose students to a variety
of potential career options and possible internship opportunities, providing college awareness
to current and prospective students and families including; application assistance, financial
aid counseling, college and career counseling.

The Early College High School in Bandera will center our work on developing young people as whole
human beings who are socially and emotionally aware and skilled. We will foster a growth mindset that
enables students to persevere when challenged. Our students will be taught and challenged to be
mindful, conscientious, and empowered, and to develop a sense of social responsibility about making
positive contributions to their school community and the wider community beyond. We will leverage
connections between the family, the school and the community to provide students with the
psychological resources they need to succeed. The Early College High School in Bandera will provide
a physically and emotionally safe learning environment, develop close and caring relationships with all
members of the school community, challenge students with an engaging, relevant, culturally
responsive, and high quality curriculum, provide community engaged learning opportunities, and
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support students through critical transitions into college and career. We will provide educational
experiences that teach students the tools and confidence needed to lead and take action. Finally,
through our comprehensive school counseling program, we will meet our students’ psychological,
social, emotional, and academic needs as well as prepare them to be personally and socially aware,
skilled, and responsible to themselves and to their community.

Narratives: Advanced Academics, TSIA

TSIA

The Early College High School shall administer a Texas Success Initiative (TSI) college
placement exam (as defined by TAC §4.53) to all accepted ECHS students to assess college
readiness, design individual instructional support plans, and enable students to begin college
courses based on their performance on the exam.

Is the campus planning on becoming a TSIA testing site?

Yes

Describe how the campus plans to continuously monitor and improve implemented plans for
TSI success, ensuring the academy is on track to towards meeting the Blueprint "TSI College
Readiness Standard" with the Achievement outcomes-based measure?

Bandera High School is already a designated testing site for the TSI exam. We have students from other
high schools that visit our campus to take the exam. We have a good track record of meeting Alamo
Community College District (San Antonio College) deadlines. We also continue to work towards
improving our test prep for the exam with (planned) workshops/study sessions. Moreover, the BHS
Advanced Academics Coordinator is in the process of putting study links and practice test questions on
the BISD Advanced Academics website. This is an addition to the Advanced Academics "Google
Classroom", which has links and tips for students. Finally, the A.A. coordinator has taken steps to share
results with English & Math teachers to create individual plans for student growth. This actionable
information and data is discussed in Professional Learning Communities (PLCs), so that interventions
can be planned and implemented in regular class instruction and curriculum.

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.
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DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Do you anticipate having teachers qualified to teach dual credit courses in English, Math, and
in other subject during the 2021-2022 school year?

I anticipate I will have teachers that are qualified to teach dual credit courses in English

Somewhat agree

I anticipate I will have teachers that are qualified to teach dual credit courses in Math

Somewhat agree

I anticipate I will have teachers that are qualified to teach dual credit courses in other subjects

Somewhat agree

List the policies and practices your academy will implement to expand and retain teachers
that are qualified to teach dual credit.

BISD has worked hard to employ qualified Dual Credit teachers. A separate teaching stipend was
offered several years back, and extra training and support has been offered as well. BISD will continue
to offer a stipend to Dual Credit and AP teachers. Upon approval of the ECHS program by TEA, we will
work to increase the amount of this stipend in order to attract and retain qualified personnel. Further,
we will strengthen our relationship with San Antonio College so that our ECHS faculty will receive
reinforced training and support form the ACCD. Further, our current plan is to designate and assign our
Advanced Academics Coordinator as the Academic Dean of the ECHS, and she will work hand in hand
with the principal of Bandera High School (who may or may not oversee both BHS and BECHS), so that
policies and practices of the main high school and school within a school are reflective on one another
and conducive to the promoting of higher education standards. The ECHS Academic Dean will ensure
that Dual Credit staff have everything they need to be successful, including staff development, cross
training with San Antonio College, and other resources.

Narratives: Degrees and Credentials

Degrees and Credentials
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Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

The Early College High School shall provide a rigorous course of study that enables a
participating student to receive a high school diploma and complete the Texas Higher
Education Coordinating Board’s (THECB) core curriculum (as defined by the Texas
Administrative Code (TAC) §4.28), obtain certifications, or earn an associate’s degree, or earn at
least 60 credit hours toward a baccalaureate degree during grades 9-12.

The Early College High School shall provide a rigorous course of study that enables a
participating student to receive a high school diploma and complete the Texas Higher
Education Coordinating Board’s (THECB) core curriculum (as defined by the Texas
Administrative Code (TAC) §4.28), obtain certifications, or earn an associate’s degree, or earn at
least 60 credit hours toward a baccalaureate degree during grades 9-12. Describe how the
campus will develop a rigorous course of study that will enable a participant to receive a high
school diploma and complete the Texas Higher Education Coordinating Board's (THECB) core
curriculum (as defined by Title 19 of the Texas Administrative Code (TAC) $4.28), obtain
certifications, or earn an associate's degree, or earn at least 60 credit hours towards a
baccalaureate degree during grades 9-12. When describing this course of study, include the
transferability and applicability of college credit offered between a 2-year and 4-year
institution.

We are still in the early stages of determining the exact direction of the ECHS. The plan as it stands
now is to offer our students the opportunity to obtain an Associates Degree and move onto a 4 year
institution, the military, further occupational certification, or the world of work. Our campus will work
with BISD and San Antonio College to develop a rigorous course of study that will enable students to
receive a high school diploma and complete the Texas Higher Education Coordinating Board's (THECB)
core curriculum, obtain certifications, or earn an associate's degree, or earn at least 60 credit hours
towards a baccalaureate degree during grades 9-12. Bandera High School staff would work closely
with BISD, the BISD School Board, and community partners/stakeholders over several months to
determine the exact direction of the ECHS, as well as any vocational certifications that might be
attached to or part of an Associates Degree. Courses from the Bandera ECHS should transfer as college
credit to a 4 year institution just as those from San Antonio College would, as the rigor and standards at
both institutions would mirror one another.

Select the endorsements that your academy plans to offer in 2021-2022.

STEM 
Business and Industry 
Public Service 
Multi-Disciplinary Studies 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
NYD 
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What associate degree(s) does the academy plan to offer?

Item

---

Narratives: Recruitment and Enrollment,
Leadership Team

Leadership Team

The ECHS and institution(s) of higher education (IHE) partners shall develop and maintain a
leadership team that meets regularly (e.g., quarterly) to address issues of design,
implementation, ongoing implementation, and sustainability. Membership should include the
Early College High School leaders and individuals with decision making authority from the
district(s) and IHE(s). Does the campus currently have a leadership team?

Yes

Identify the individuals and their job titles who currently serve on this school's leadership
team. Individuals should have decision-making authority for the school, IHE, or business
partner they represent. Applicants may enter up to eight individuals. Applicants are
encouraged to list one Leadership Team member per organization

Name Title Organization

Dr. Ken Vogel Principal Bandera High
School

Stephanie Jones Advanced Academics Coordinator BHS and BISD

Rebecca Sharkey Assistant Principal BHS

Bobby LaLanne Social Studies Department Chair/Administrator
Intern

BHS

Dr. Jerry
Hollingsworth

Superintendent BISD

Debra Martinez Guidance Counselor BHS

Summer Van Guidance Counselor BHS
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Provide a timeline for leaderships meetings over the 2021-2022 planning year. Include topics
that will be discussed.

Date Topics to be discussed

11/20/2020 Partnership with San Antonio College and MOU Followup

12/2/2020 Roles and responsibilities in governance, operations, and more

12/16/2020 Curriculum and Programs/AVID/Special Topics Meeting

1/6/2021 Staffing Plan Meeting and Other Topics

1/20/2021 Blue Print Progress Meeting

02/3/2021 Strategic Priorities Refinement Meeting

02/17/2021 Curriculum and Programs Meeting/Academic Advising

03/03/2020 Programs/Admission/Financial Aide/Other Topics

Recruitment and Enrollment

The ECHS recruitment and enrollment processes shall identify, recruit, and enroll the
subpopulations of at-risk students (as defined by Texas Educaiton Code (TEC) $29.081 and
PEIMS), including, but not limited to, students who have not passed two or more subjects in
the foundation curriculum during a semester in the preceding or current school year, students
who are of limited English proficiency, students with disabilities, or students who have failed a
state administered assessment. In addition to students who are at-risk, the ECHS shall
identify, recruit and enroll subpopulations that are historically underrepresented in college
courses (e.g., first generation college goers, students of low socioeconomic status, English
learners, and students with disabilities). Enrollment decisions shall not be based on state
assessment scores, discipline history, teacher recommendation, parent or student essays,
minimum grade point average (GPA), or other criteria that create barriers for student
enrollment.

Describe plans to establish a recruitment, student/community outreach, and enrollment
process that will meet open enrollment requirements. When describing these plans, include
the role each IHE and/or business industry parter will serve throughout the recruitment,
community/student outreach, and enrollment process.

The Early College High School in Bandera will bring the opportunity to attend college and the ability to
receive both a high school diploma and an associate degree to all the students we serve. However, we
will ensure an aggressive and equitable outreach program that targets historically underserved
students as well as at-risk and economically disadvantaged students. We will work with our current
institutes of higher education partners as well as foster relationships with new institutes of higher
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education to ensure we are able to provide dual credit, accelerated courses and rigorous instruction to
our students at no cost. We will partner with these institutes of higher education to meet with our
historically underserved students to ensure they understand the opportunities that are available to
them at the Early College High School in Bandera. Additionally, the staff at the Early College High
School in Bandera will continually seek to understand the worldviews of all our students and create a
positive and supportive environment for our students. We will continually strive to provide intervention
strategies that are appropriate for the diverse students that we serve, thus ensuring their continued
success in the programs offered at the Early College High School in Bandera.
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