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Background

District Affiliation

LAREDO ISD

CD #: 240901
Region: 01 
Mailing Address (Line 1): 1702 HOUSTON ST 
Mailing Address (Line 2): 
City, State, Zip: LAREDO, TX 78040
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School Affiliation

MARTIN H S

CDC #: 240-901-001
Region: 
Mailing Address (Line 1): 2002 SAN BERNARDO AVE 
Mailing Address (Line 2): 
City, State, Zip: LAREDO, TX 78040
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Academy Information

What is the academy name?

Dr. Dennis D. Cantu Early College High School

Which model does the district intend to implement at this time? Within these models, there are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking distinguished recognition will be measured
against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

100

Enter the number of students that you plan to serve in 10th grade.

90

Enter the number of students that you plan to serve in 11th grade.

74

Enter the number of students that you plan to serve in 12th grade.

78
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Contacts

Applicant

Applicant 1

Job Title

Director

Name Prefix

Ms,

First Name

Geraldina

Last Name

Arredondo

Email

garredondo@laredoisd.org

Phone

956-273-7168

Principal

Principal 1

Name Prefix

Ms.

First Name

Geraldina

Last Name

Arredondo

Email

garredondo@laredoisd.org

Phone

956-273-7168

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Sylvia

Last Name

Rios

Email
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sgrios@laredoisd.org

Phone

956-273-1400
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Narratives

Current Designations at LAREDO ISD:

MARTIN H S - ECHS - 1718

DR LEO CIGARROA H S - P-TECH - 1819

HECTOR J GARCIA EARLY COLLEGE H S - ECHS - 0607

Previous Planning Year Applications at LAREDO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are limited to a maximum of 250 words. We
recommend writing your responses in a text-editing software such as Microsoft Word and then pasting your responses into the website
when they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE Agreements,
Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Health Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Healthcare Therapeutics 
Nursing 

Which of the following credential(s) does the academy plan to offer students in 2021-2022 school year?

AD 
PC 

What associate degree(s) does the academy plan to offer?

Item

Pre-Medicine

Pre-Nursing

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Emergency Medical Technician Basic

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing how a student's associate degree and
accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the bachelor degree that students could earn
using their associate degree and accrued credits. Each row represents a degree.

2-Year Degree University 4-Year Degree

Associates of Science Texas A&M International University Bachelor of Science

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation
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Laredo College

Name Prefix

Mr.

First Name

Albert

Last Name

Hernandez

Email

albert.hernandez@laredo.edu

Phone

956-794-4113

Job Title

Senior Director of Dual Enrollment and Recruitment

The Early College High School shall have a current, signed Memorandum of Understanding (MOU) for each school year that defines the
partnership between the school district(s) and the institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirement: Curriculum alignment and courses of
study, which enables a student to combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Laredo ISD and Laredo College developed a Dual Credit Partnership Agreement that clearly states that both entities will establish a learning
community that blends high school and college opportunities for our Dual Students. Under Section 1 - Dual Credit Courses - item e of our
agreement, it states that "the District will develop a course crosswalk identifying college and high school courses for dual credit" Cantu ECHS
crosswalk (Addendum 2) outlines a Graduation Plan for students to earn the Distinguished Level of Achievement High School Program diploma
within a four-year time frame and 60 credit hours towards an Associate degree. The Crosswalk's primary emphasis is on the Core Curriculum
requirements for an Associate of Science (AS) degree. Students will also have the opportunity to earn college-level credit toward a Level I Certificate
in the Nursing Assistant program or the Emergency Medical Technician program.

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Policies for: 1) advising students on
the transferability of all college credit offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit in
the same semester that credit is earned, 3) advising students as to the transferability and applicability to baccalaureate degree plans for
all college credit offered and earned (college credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE facilities, services and resources

The Dual Credit Partnership Agreement between Laredo College and Laredo ISD specifically addresses all components outlined in the Blueprint
Benchmark 2: Partnership Agreement. 1) Under Section 9 - Academic Policies, & Student Support Services - Item c it states that Dual students "will be
eligible to use the same or comparable support services that are afforded to College students....ensuring timely and efficient access to enrollment
services such as advising, counseling, academic support services, and transferability of credit to two-year and four-year institutions.:" 2) Under
Section 10 - Transcription of Credit- Item a, it states that the "College will be responsible for maintaining the Dual Enrollment student college
transcript and Dual Enrollment courses will be identified as college level. The District will be responsible for maintaining the high school student's
transcript, "identifying college classes as Dual." 3) Under Section 12 - Transition to College, our agreement addresses how the college will help our
students transition to post-secondary education through the use of "student mentors and recruiters" by "utilizing common advising strategies related
to dual credit and college readiness." Each college credit an ECHS students earns will appear on the College transcript and on the high school
transcript. . 4) Under Section 8 - Course Curriculum, Instruction and Grading, it states that all dual students "will have access to all available
instructional resources at the College."

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Transportation costs and fees
including provisions for discontinuing operation while ensuring students previously enrolled will have opportunity to complete their
course of study.

The Dual Credit Partnership Agreement between Laredo College and Laredo ISD specifically addresses all components outlined in the Blueprint
Benchmark 2: Partnership Agreement, including Transportation costs and fees Under Section 11 - Funding, it states that "the district will use state
funding to cover the cost applicable tuition, fees, textbooks and transportation to support this dual enrollment initiatives." Both entities have agreed
on a fee structure for tuition and fees "should the district not have teachers to teach the dual courses." Our partnership agreement also address the
provisions for terminating our contract. Under Section 16 -Terms of Agreement - Item a, the agreement states that "the college and the district
reserve the mutual right to terminate this agreement through a written notice given within ninety (90) days prior to the termination. Item b states that
"students enrolled in Dual Enrollement courses at the time the notice is given will be permitted to complete the course(s) until the end of the
semester in which the notice is first given."

Describe how the IHE articulation agreement addresses the following IHE Blueprint Requirements: Data sharing agreement that
includes provisions for teacher data such as qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness
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The Dual Credit Partnership Agreement between Laredo College and Laredo ISD specifically addresses all components outlined in the Blueprint
Benchmark 2: Partnership Agreement, including data sharing provisions. The College and Laredo ISD understand and agree on the importance of
Data Sharing )including individual student data and teacher data) between both institutions. Under Section 14 - Data Sharing -Item aii, our partnership
agreement specifies the types of data that will be shared between both entities. Data shared by the college to the district include: "individual
student-level data (to the district) for the purpose of evaluation, accountability, and student record-keeping." LC student data includes grades and
GPA. The processes for collecting are specifically outline to ensure "data protection" and to comply with the Family Educational Rights and Privacy
Act of 1974 (FERPA). Under Section 10 -Transcription of Credit - Item b, the agreement states that the district will obtain individual student transcripts
by the student, showing credit hours taken and earned.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach dual credit. What steps did your academy
take to address the need?

All instructors teaching courses for college credit meet the College's academic requirements as outlined by the accrediting authority Southern
Association of Colleges Commission on Colleges (SACCOC) Faculty Credentialing requirements. All instructors will be approved as "adjunct
Instructor" faculty status by the College prior to teaching dual credit courses. We have not had challenges in recruiting and hiring high school
teachers and/or adjunct teachers for most courses. except for fine arts dual instructors. However, the IHE provides the instructor for the course and
the District provides a high school teacher facilitator.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List activities and brief descriptions of the
activities. Add a new row for each provided service.

Activity Description

After school
Tutorials

Teachers will offer after school tutorials for all EOC courses, TSI, and College Courses.

Saturday Tutorials Teachers will offer Saturday tutorials to identified students who are at risk of not passing EOC based on benchmark results.

Dual Class
facilitator/Support
teacher

All college dual classes will have a teacher facilitator who supports instruction during none college days.

Pull out
Academies/RTI

Identified special population students will be pulled out for intensive and prescriptive small-group intervention instruction.

On Line Tutoring Students will have access to Laredo College's online tutoring system.

Individual 4 Students will be given an individual plan to help them track their progress towards the associate's degree.
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year/degree plan

Saturday
TSI/SAT/ACT
Academies

Saturday Academies will be scheduled throughout the year to help students prepare and pass TSI./SAT/ACT. Unlike
regular Saturday tutorials, these would target students who have taken these tests before and tutorials will be prescriptive
using school/individual results/data.

Summer Bridge
Program/College
Readiness Activites

All incoming students will participate in a summer bridge program for three weeks. During this program Laredo College's
Student Services department will provide students transition strategies for college life and college readiness. Students will
also participatate in TSI academy to prepare them for the test.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services. List activities and brief descriptions of the
activities. Add a new row for each wrap-around service.

Activity Description

Community
Service
Club

Students are encourage to participate in our Community Service Club, Helping Hands. Through this club, students are notified and
encouraged to particpate in community service events requesed from community organizations asking for volunteers throughout
the school year. This organization is like our first responders for business/organizations asking for students volunteers.

Community
Service
Awareness

Through our counseling departments students are given a list of recommendations of businesses and organizations commiunity
service opportunities.

Monthly
Parent
meetings.

Our counselor conducts monthly parent meetings where parents are trained on different skills and provide awareness on the
different community resources/programs available.

University
Field Trips

Educational Field trips will give students the opportunity to experience Uiversity culture.

Leadership
conferences

Students will participate in campus and district/community sponsored leadership conferences, especially sponsored by agencies
in the Medical Field.

Clinical
practicums

Students will gain career awareness and skill experience by participating in scheduled clinical practicums at different hospitals and
health agencies.

How does your academy use the access, achievement, and attainment data for program improvement?

Cantu ECHS uses Outcomes-based measures to evaluate the success of our program and to identify elements that need to be addressed through an
action plan. Our planning committee meets regularly to discuss all OBMs. ACCESS- We use this benchmark to ensure we are targeting and recruiting
all subgroups. We collect student profile data annually. If data shows we are not meeting the ACCESS OBMs we develop initiatives to target the
specific OBM. For the last two years, we did not meet the OBM for "over represents MALES." So, we started an initiative to target boys at the middle
schools. Now we have an annual Male conference for 7th and 8th graders interested in our career pathway. Students are invited to attend and
explore the possibilities of our program. ATTAINMENT- We use this OBMs to ensure we have a 4 year graduation plan and degree plan that will give
our students the opportunity to earn a high school diploma and an Associates Degree. It helps us keep track of our students, year by year, to ensure
they graduate with their cohort. ACHIEVEMENT- This OBM is used to evaluate how we are preparing our students for college readiness. We review
cohort TSI and EOC data throughout the year. We plan for interventions based on this data. Students are given Intervention courses/tutorials as
needed.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected priority contributes to the academy's
success. Each priority should be a benchmark from the ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 5 -
Academic Rigor
and Readiness

Implementing a successful TSI instructional support plan for our students will enable students to continue taking college
courses and stay on track to graduate with an Associates degree. Our plan for TSI success is to offer academic preparation
classes within the day to all students who have not passed TSI.

Benchmark 4 -
Curriculum and
Suppot

Providing students with academic, social, and emotional support will empower students to complete high school graduation
requirements, following a 4 year crosswalk, and earn as Associate's degree. Our goal is to develop a plan to inform and target
social and emotional support for our students as needed.

Benchmark 1 - Ensuring that will target and serve subpopulations of at risk and underreprestented students in college course, It will help us
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Target
Population

meet ECHS requirements. Our goal is to target our challege of recruiting the Males Population to meet the ECHS requirment.
Benchmark Description

Narratives: Benchmark 1 Products, Benchmark 2 Products,
Benchmark 3 Products, Benchmark 4 Products, Benchmark
5 Products, Benchmark Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

http://hsms.elisd.org/UserFiles/Servers/Server_333737/File/ECHS_Blueprint/BM1_TargetPopulation/AdmissionPolicy/CECHS%20Application%2019-
20%20v7%20FillIn.pdf

Provide a link to the academy's written recruitment plan including a timeline of recruitment and enrollment events, and recruitment
materials for distribution at feeder schools and other appropriate locations in the community.

http://hsms.elisd.org/archived_information/target_population/recruitment_plan

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other relevant languages.

http://hsms.elisd.org/archived_information/target_population/brochures___marketing

Provide a link to the academy's written communication plan for targeting identified audiences, parents, community members, school
board, higher educational personnel, etc.

http://hsms.elisd.org/archived_information/target_population/communication_plan

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

http://hsms.elisd.org/archived_information/partnership_agreement

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

http://hsms.elisd.org/archived_information/p-16_leadership_initiatives/c_e_c_h_s__i_h_e_leadership

Provide a link to the academy's school board and board of regents' presentations.

http://hsms.elisd.org/archived_information/p-16_leadership_initiatives/school_board_and_board_of_regents_presentations

Provide a link to the academy's description of each member and role in committee.
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Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

http://hsms.elisd.org/archived_information/curriculum_and_support/credit_hours_crosswalk

Provide a link to the academy's calendar of family outreach events.

http://hsms.elisd.org/archived_information/curriculum_and_support/calendar_of_family_outreach_events

Provide a link to the academy's professional learning community agenda and notes

http://hsms.elisd.org/archived_information/curriculum_and_support/professional_learning_community_agendas_and_notes

Provide a link to the academy's advisory/study skills curriculum material

http://hsms.elisd.org/archived_information/curriculum_and_support/advisory__study_skills_curriculum_material

Provide a link to the academy's Master Schedules

http://hsms.elisd.org/archived_information/curriculum_and_support/master_schedules

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

http://hsms.elisd.org/archived_information/academic_rigor_and_readiness/t_s_i_testing_dates

Provide a link to the academy's aggregate reports of TSI exam performance

http://hsms.elisd.org/archived_information/academic_rigor_and_readiness/t_s_i_exam_reports

Provide a link to the academy's tutoring and bridge program schedules

http://hsms.elisd.org/archived_information/academic_rigor_and_readiness/tutoring_bridge_schedule

Provide a link to the academy's Bridge program curricula

http://hsms.elisd.org/archived_information/academic_rigor_and_readiness/bridge_program_curricula

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

http://hsms.elisd.org/archived_information/school_design/mentor_program

Provide a link to the academy’s annual training or professional development plan with ECHS and IHE faculty.

http://hsms.elisd.org/archived_information/school_design/i_h_e_and_e_c_h_s_training

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.
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