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Background

District Affiliation

ROYAL ISD

CD #: 237905
Region: 04 
Mailing Address (Line 1): P O BOX 489 
Mailing Address (Line 2): 
City, State, Zip: PATTISON, TX 77466
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School Affiliation

ROYAL H S

CDC #: 237-905-002
Region: 
Mailing Address (Line 1): P O BOX 469 
Mailing Address (Line 2): 
City, State, Zip: PATTISON, TX 77466
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Academy Information

What is the academy name?

Royal Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

Yes

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

45

Enter the number of students that you plan to serve in 10th grade.

44
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Enter the number of students that you plan to serve in 11th grade.

39

Enter the number of students that you plan to serve in 12th grade.

15
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Contacts

Applicant

Applicant 1

Job Title

Early College High School Director, STEM Principal

Name Prefix

Ms.

First Name

Melissa

Last Name

Baker

Email

mbaker@royal-isd.net

Phone

281-934-3181

Principal

Principal 1

Name Prefix

Ms.

First Name

Melissa

Last Name

Baker

Email

mbaker@royal-isd.net

Phone
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281-934-3181

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Stacy

Last Name

Ackley

Email

sackley@royal-isd.net

Phone

281-934-6901
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Narratives

Current Designations at ROYAL ISD:

ROYAL H S - ECHS - 1516

Previous Planning Year Applications at ROYAL ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Human Services 
Manufacturing 
Transportation Logistics Distribution 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 
Plant Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.
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Family and Community Services 
Health and Wellness 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Engineering 
Manufacturing Technology 
Welding 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Automotive 
Distribution and Logistics 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts Texas A & M University Baccalaureate

Associate of Arts Texas State University Baccalaureate

Associate of Arts University of Houston Baccalaureate
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Associate of Arts Trinity University Baccalaureate
2-Year Degree University 4-Year Degree

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Lone Star College System

Name Prefix

Ms.

First Name

Katerina

Last Name

Wingfield

Email

katerina.r.wingfield@lonestar.edu

Phone

281-655-3618

Job Title

Interim Dean of Academic Affairs

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Our MOU states that students in Royal ECHS will follow the Distinguished Achievement Graduation
Plan and will be eligible to earn an Associate's Degree or 61 transferable hours toward a Baccalaureate
Degree. The MOU also outlines policies --aligned with the ECHS Blueprint--which address the
following areas: TSIA testing, grading periods and policies, instructional schedules, curriculum
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alignment, courses of study, performance measures, and staffing. All of these outlined policies work
together to ensure a seamless pathway from high school to college. The MOU states, "Housed on the
RISD STEM campus . . . RECHS students will gradually integrate into college course work through a
traditional high school degree plan. This integration requires dual enrollment at RISD and the College,
with the student demonstrating mastery of the knowledge and skills on a College-designated
placement test. Upon successful completion of the RISD standards for high school graduation and the
culmination of earning 61 transferable college credits, the students will earn both a high school
diploma and up to two years of college credit." In addition, the MOU states that students will begin with
an educational plan to complete the 42 semester credit hour Texas core curriculum. As students
determine an area of interest, a customized education plan may be established to meet the individual
needs of a student.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Advising (#1 & #3): RECHS will have advising staff that consists of both the academic dean and access
to the College's Student Services staff, including academic advisers. Academic policies and
instructional support services that are normally offered to students at the College will be offered to the
students enrolled at RECHS. During the 9th grade year, students have one advising session to focus on
degree plans. During the 10th grade year, students will have small group advising sessions with
academic advisers to discuss transfer universities. The 11th grade year, students meet in small groups
with advisers twice a year to discuss degree plans and paths to 4-year universities. Finally, in the 12th
grade year, Seniors meet with academic advisers on an individual basis twice a year to discuss Career
Choices and Scholarship Opportunities. College Credit/Dual Credit (#2): The MOU states that "college
credit for each RECHS student will appear on the College's transcript as students complete a course.
Transcription of college credit, TSIA, or other approved college placement scores will be the College's
responsibility and transcription of high school credit will be RISD's responsibility.
Facilities/Services/Resources (#4): RECHS students have similar access to services and facilities as
College students have on the College's campus. RECHS students are eligible to utilize the same or
comparable academic and instructional support services that are afforded College students.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

RISD provides transportation for ECHS students to attend College events a minimum of six times
throughout the academic year. All students participating in ECHS under the current MOU are eligible
for higher education financial assistance in the form tuition waivers. All applicable tuition for students
who are enrolled in the RECHS will be waived by the College. Corresponding fees and textbook costs
will be paid for by RISD. Except as otherwise provided in the MOU, the College and RISD will bear its
own costs regarding RECHS's operation. RISD is responsible for purchasing all textbooks, supplemental
materials, supplies, and operational equipment required for RECHS. The College and RISD each reserve
the right to terminate the MOU Agreement by providing written notice to the other party at least 30
days prior to the date of termination. Termination will not affect the delivery of educational services
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during the semester in which notice of termination is given. The College and Royal ISD agree to
complete services for any semester commenced under this Agreement, so as not to penalize students.
Such termination will not become effective until the completion of the current semester, and will align
programmatically with the expectations outlined by the Texas Education Agency.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU outlines that data of student outcomes is a shared right and responsibility between RISD and
LSC-Tomball. RISD is responsible for the development and implementation of an evaluation process to
determine the effectiveness of RECHS. Measures of effectiveness shall include data requests from
both the College and RISD that include, but are not limited to, successful student academic progress
on coursework each semester, higher education participation rates and College grades each semester,
cumulative GPA each year, persistence/retention rates each semester, graduation rates, and other
identified data elements.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Our ECHS has struggled with securing Science Instructors with the qualifications to teach dual credit;
most instructors who we pursue have cited salary and our rural location as reasons for not accepting
positions. We are over an hour away from our IHE partner, and adjunct instructors typically have over an
hour to two hour drives to get to our school; therefore they often turn down the position due to simple
transportation concerns. This year in particular we have used online course options extensively for our
hard-to-fill positions.

Is the academy a TSIA testing site?
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Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

ECHS--TSIA
Tutoring

TSIA tutoring after school for struggling students

IHE--TSIA
Tutoring

Providing transportation to IHE partner for college-level TSIA tutoring

Path College
Career Courses
I--IV

All students are enrolled in a Path College Career I-IV course for college
readiness skill development as well as academic support.

Student Mentors Next year we will introduce student mentors--upperclassmen who act as
mentors to incoming freshmen for academic and social/emotional support.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counseling
Services

Our ECHS Counselor meets with students and their parents on an as-needed basis to
provide social and emotional support.

Weekly
Small Group

Small student groups focusing on time management, organization, etc.

Path College
Career I--IV

Structured study time under teacher guidance.

Stop It! Anonymous tip-line for students to report concerns.

Suicide
Prevention
Week

Focuses on causes and prevention of suicide. Resources available for students.
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Red Ribbon
Week

Activities focusing on encouraging students to stay drug and alcohol free.

Behavioral
Incentives

Kona Ice Days, SWAG (Students With Awesome Grades), NEAT (Never Ever Absent
or Tardy), Student of the Month awards, Student of the Year Awards.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Our ECHS leadership team uses data to determine level of proficiency of the program in relation to the
Early College High School Blueprint. We also use TSIA data, STAAR/EOC data, district benchmark and
common assessment data, and SAT/ACT data in order to measure program and teacher efficiency as
well as student success. We use such data to make instructional decisions in the classroom, decisions
concerning tutoring needs and schedules, and we also use student data to help guide our Teacher
Evaluation and Support System. By using data to focus on our students and teachers' success, we
inevitably increase the overall effectiveness and success of our ECHS program.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark 1: The ECHS shall recruit
and enroll subpopulations (in
addition to those who are at risk as
defined by PEIMS) that are
historically underrepresented in
college courses.

Our top priority this coming school year is recruiting and
enrolling our target population--particularly at-risk students
and economically disadvantaged students.

Benchmark 4: The ECHS shall
provide enrichment opportunities,
including a structure program of
community service to promote
community involvement.

By focusing on community service endeavors and
developing a structured program of community service, we
hold to increase program knowledge and interest throughout
the community--thus leading to an increase in student
interest from those who meet the target population
identifiers.

Benchmark 5: The ECHS shall
implement a plan for TSI success,
including academic interventions for
students who do not pass TSI.

Although we currently have TSI interventions for students
who do not pass, another priority for Royal ECHS is
strengthening these academic interventions and increasing
teacher capacity for TSI instruction.
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Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.royal-isd.net/o/stem-academy/page/blueprint
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Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's school board and board of regents' presentations.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's description of each member and role in committee.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's calendar of family outreach events.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's professional learning community agenda and notes

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's advisory/study skills curriculum material

https://www.royal-isd.net/o/stem-academy/page/blueprint
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Provide a link to the academy's Master Schedules

https://www.royal-isd.net/o/stem-academy/page/blueprint

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's tutoring and bridge program schedules

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy's Bridge program curricula

https://www.royal-isd.net/o/stem-academy/page/blueprint

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.royal-isd.net/o/stem-academy/page/blueprint

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.royal-isd.net/o/stem-academy/page/blueprint
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