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Background

District Affiliation

CHAPEL HILL ISD

CD #: 212909
Region: 07 
Mailing Address (Line 1): 11134 CR 2249 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75707
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School Affiliation

CHAPEL HILL H S

CDC #: 212-909-001
Region: 
Mailing Address (Line 1): 13172 STATE HWY 64 E 
Mailing Address (Line 2): 
City, State, Zip: TYLER, TX 75707
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Academy Information

What is the academy name?

Chapel Hill Collegiate

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

65

Enter the number of students that you plan to serve in 10th grade.

62
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Enter the number of students that you plan to serve in 11th grade.

59

Enter the number of students that you plan to serve in 12th grade.

51
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Contacts

Applicant

Applicant 1

Job Title

Executive Director of Curriculum, Instruction and Assessment

Name Prefix

Mrs.

First Name

Lisa

Last Name

Krumm

Email

krumml@chapelhillisd.org

Phone

9035662441

Principal

Principal 1

Name Prefix

Mrs

First Name

Karen

Last Name

Bender

Email

benderk@chapelhillisd.org

Phone
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9035662311

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Lamond

Last Name

Dean

Email

deanl@chapelhillisd.org

Phone

9035662441
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Narratives

Current Designations at CHAPEL HILL ISD:

CHAPEL HILL H S - ECHS - 1415

Previous Planning Year Applications at CHAPEL HILL ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.

CHAPEL HILL H S // ECHS // Renewal // krumml@chapelhillisd.org



Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Business Marketing Finance 
Education and Training 
Human Services 
Law & Public Service 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Family and Community Services 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Business

Criminal Justice

English

Foreign Language
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Psychology

History

Sociology

Biology

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

No

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Tyler Junior College

Name Prefix

Mrs.

First Name

Jeanie

Last Name

Oxler

Email

coxl@tjc.edu

Phone

903-510-2718

Job Title
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Interim Director of School District Partnerships

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

Tyler Junior College and Chapel Hill Collegiate work together to approve courses for dual credit, and
both ensure that the courses are taught at the college level. TJC approves the Associate of Arts,
Associate of Science and Associate of Applied Science degrees and Certificates in which our ECHS
students enroll, as well as providing Career Planning and Academic Advising to assist the students in a
degree plan. The ECHS and TJC work on an open communication platform to ensure that the rigor of
instruction and assessment meets TAC Sub. G, Rule 4.157. This all assists the students towards their
goal of earning an associate's degree or up to 60 hours toward a baccalaureate degree.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1. TJC provides students with academic and student support services for the college-level course of
study, while the ECHS designated principal and counselors offer support on the high school side. 2. TJC
and Chapel Hill ISD transcript dual credit courses on both campuses upon completion of the courses
and the deadline for submission of grades for the professor. 3. TJC and Chapel Hill ISD offer
comprehensive college advising using Degree Works, face-to-face or online advising with the TJC's
ECHS advisor/liaison. 4. Chapel Hill Collegiate students are Tyler Junior College students and are
provided an array of services from Academic Advising, Career Planning, Student Support Services,
tutoring, library access, technical assistance and every service offered to a full-time on-campus
student.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

CHISD provides all transportation to students enrolled in Chapel Hill Collegiate and simultaneously
TJC.

Describe how the IHE articulation agreement addresses the following IHE Blueprint

CHAPEL HILL H S // ECHS // Renewal // krumml@chapelhillisd.org



Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The twelve provisions under Confidentiality, Student Records and Data Sharing safeguard student and
teacher records. The MOU places a strong emphasis on FERPA for both TJC and CHISD. Both entities
spell out the strict use of public information, the return of records, data agreements, credit hours
earned, GPAs, state assessment results, federal assessment results, grades surveys and points of
contact to maintain the fidelity of information and the law. The specificity in the MOU allows protection
for instructors, students and the two educational institutions.

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

The district and high school collaborate to find the best instructors for our students. Chapel Hill ISD
competes with a larger district for dual credit positions. We currently have all of our core dual credit
teachers. Two are supplied by Tyler Junior College and the other two work strictly for the school
district in dual credit math and science. We will have a district dual credit teacher in English next year
as well. The district hopes through strong recruitment, we will also have a history teacher; however, if
that is not the case, Tyler Junior College always provides one. We are constantly trying to "grow our
own" as well to ensure that advanced academics become the norm rather than the exception.

Is the academy a TSIA testing site?

Yes
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Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Blended
Learning

Blended or personalized learning meets the student's individual needs in order to
promote growth for ALL students.

Tutorials ECHS offers tutorials throughout the day--both before and after school.

Saturday
School

Saturday School helps students prep for standardized testing such as SAT, ACT
and TSIA.

College
Readiness

College readiness is embedded in every class. The instructors receive
professional development in order to achieve this.

Parent
Outreach

Parent communication is the foundation of success in ECHS. The parents must
attend semester meetings, but more importantly communication is constant.
Parents are only a phone call away as is the ECHS principal and counselor.

Student
Services
between TJC
and CHC

TJC and CHC stay in constant communication to ensure that students receive
services and support necessary for success.

Advancement
Via Individual
Determination
(AVID)

AVID is returning to Chapel Hill as a school-wide initiative. This will support our
students in college readiness and social skills necessary to grow.

Mentoring for
Students and
for Students

Our ECHS students currently mentor younger students as we reach out across
the district to address CCMR. What will be new is our students in ECHS will now
have mentors.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Academic Advising Students can access electronically or in person.

Apache Access This gives students access to grades and information necessary for dual
credit.
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Career Planning Student can access assistance for career outlooks as well as specialized
testing to determine a job suited for them.

Degree Works This allows students to see their progress toward their ultimate degree.

University Transfer
Center

Students can use this to see what cooperating

Counseling/Disability
Services

The students with the support of the ECHS counselor work closely with
TJC's student services to address needs of the students.

Testing Services TJC works with the ECHS to provide testing services in on-line classes, TSI
support and career testing as well.

Anything TJC Tyler Junior College works to provide the above services and so many
others. These include Vaughn Library Access, tutors, Distance Education
Resources, athletics, and technology. Anything that TJC offers, CHC can
employee.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

TJC and Chapel Hill Collegiate meet regularly to discuss successes and challenges as they occur.
What is more important is that both entities are constantly gathering data to address the requirements
provided by the blueprint. On the CHC level, administrators meet weekly in a Leadership PLC where
data drives the discussion. CHC teachers and administrators meet at least once a week to discuss
student progress and growth (KID TALKS PLCs). We examine student work and discuss any struggles
we are having with students or the content we are teaching. With ongoing discussions, CHC can
address challenges before they become issues. This is important for academic and behavioral growth
as we seek to prepare these students for a college mentality. We know the end game is to become a
Distinguished Early College, and we seek to improve ourselves through constant, purposeful
communication and professional development between the two educational systems.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Ensure TSI College
Readiness Standards in

Raise Chapel Hill Collegiate's TSI Math Score to 75% from 60% so that we
can become a distinguished ECHS.
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Math (Benchmark 5)

Focus on emotional
supports and cohort
cohesiveness for the
Freshman and
Sophomores
(Benchmark 4)

Due to scheduling and loss of a PLC for Chapel Hill Collegiate, it has been
very difficult for students and teachers to maintain that culture necessary
for everyone's success. That will be remedied this year with the schedule.
The culture took a hit this year and that does not lend itself to student and
teacher success.

Build a designated staff
for Chapel Hill
Collegiate (Benchmark
4)

This is also a cultural issue. The staff needs to share the vision of the
ECHS. If the schedule is not built correctly with a core set of teachers,
every educational stakeholder is negatively impacted. We must build this
common core of instructors!

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True
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Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's school board and board of regents' presentations.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's description of each member and role in committee.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
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9472-a8f4a723a4a7&IsMoreExpandedView=True

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's calendar of family outreach events.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's professional learning community agenda and notes

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's advisory/study skills curriculum material

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's Master Schedules

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
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9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's tutoring and bridge program schedules

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy's Bridge program curricula

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.chapelhillisd.org/site/default.aspx?
PageType=14&DomainID=1059&PageID=5213&ModuleInstanceID=10038&ViewID=1e008a8a-8e8a-4ca0-
9472-a8f4a723a4a7&IsMoreExpandedView=True
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