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Background

District Affiliation

PRESIDIO ISD

CD #: 189902
Region: 18 
Mailing Address (Line 1): P O BOX 1401 
Mailing Address (Line 2): 
City, State, Zip: PRESIDIO, TX 79845
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School Affiliation

PRESIDIO H S

CDC #: 189-902-001
Region: 
Mailing Address (Line 1): P O BOX 1401 
Mailing Address (Line 2): 
City, State, Zip: PRESIDIO, TX 79845
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Academy Information

What is the academy name?

Presidio Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

Stand Alone Academy - All students on the campus are enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

83

Enter the number of students that you plan to serve in 10th grade.

109

Enter the number of students that you plan to serve in 11th grade.
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108

Enter the number of students that you plan to serve in 12th grade.

101
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Ms.

First Name

Hevila

Last Name

Ramos

Email

h2ramos@presidio-isd.net

Phone

432-229-1103

Principal

Principal 1

Name Prefix

Ms.

First Name

Hevila

Last Name

Ramos

Email

h2ramos@presidio-isd.net

Phone
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432-229-1103

Superintendent

Superintendent 1

Name Prefix

Mr.

First Name

Ray

Last Name

Vasquez

Email

rvasquez@presidio-isd.net

Phone

432-229-1187
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Narratives

Current Designations at PRESIDIO ISD:

PRESIDIO H S - ECHS - 1213

Previous Planning Year Applications at PRESIDIO ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

NA 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology/Welder

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes
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Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Odessa College UTPB BA

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

UTPB

Name Prefix

Ms

First Name

Jhabryll

Last Name

Fernandez

Email

fernandez_j@utpb.edu

Phone

(432) 552-2557

Job Title

Program Coordinator Dual Credit/Early College High School

IHE Partner 2

Affiliation

Odessa College

Name Prefix

Mr.
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First Name

JR

Last Name

Torrez

Email

jtorrez@odessa.edu

Phone

4323356741

Job Title

Director of Dual Credit Development

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The agreement with UTPB allows for students to complete core curriculum as they participate in the
dual credit courses which will facilitate completion of a bachelors degree through the UTPB
partnership. Our new partnership with Odessa College will give students the opportunity to complete
an associates degree through their online course work while enrolled in Presidio High School. We also
plan to pursue industry certifications, level 1 and 2, as they complete their high school requirements.
Our crosswalk plans will combine the course work of both IHLs to graduate students with a completed
degree plan and obtain core curriculum, an associates degree or an industry certification.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1) As stated in teh MOU with UTPB, " the dual credit program will assist high school students in the
successful transition to and acceleration through post- secondary education. All dual credit students
will receive academic and college readiness advising with access to student support services to bridge
them successfully into college course completion". 2) As stated in the MOU with UTPB, " A college
grade shall be transcribed upon completion of the semester for the courses in which the student
officially enrolled and will adhere to the current grading policy". 3) As stated in the MOU with UTPB, "
All dual credit students will receive academic and college readiness advising with access to student
support services to bridge them successfully into college course completion". 4) As stated in the MOU
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with UTPB, " students in dual credit courses must be eligible to utilize the same or comparable support
services that are afforded college students on the main campus".

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Because the courses are 100% online there are no transportation cost therefore UTPB assumes no
obligation . responsibility for transportation of students to and from the UTPB campus. Presidio ISD
assumes all responsibility for the tuition fees and books for students to enroll on any of the courses as
long as they are enrolled as a student at Presidio High School enrolled. In the event that the ECHS
discontinues operation, as stated in the MOU, "UTPB will ensure students previously enrolled will have
opportunity to complete their course of study".

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Teacher data is not applicable as all courses are through a distant leaning model but as stated in the
MOU with UTPB," The school district agrees to evaluate the objectives to be achieved by students
completing the UTPB dual credit courses and to transcribe the credit on the student's high school
transcript according. Students will be advised on the transferability of all college credit offered and
earned".

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?
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All courses are being taught online through UTPB therefore non of the Presidio High School teachers
need to be credentialed as all courses are taught by UTPB credentialed faculty,

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Advisory
class

Advisory classes are scheduled within school day to provide additional tutoring and
support for all students.

Content
level
tutoring

Content area teachers are available either during advisory classes or after school to
support students when needed.

Technology Presidio HS is a one to one campus, all students receive a laptop upon enrollment to
the school. Presidio HS also has hot spot devices that students can check out if they
experience limits to internet access out of school.

Saturday
School

Saturday school is available at various times during the school year which enables the
student to receive additional support especially for those students that participate in
after school extracurricular activities.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Counselor Counselors provide students with counseling when in distress, mental health
referrals

PTO Each PTO has presentation providing wrap-around services such as, FASFA night,
presentations to include Anti bullying, substance abuse, dangers of vaping,
domestic violence and school safety,
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Transportation Transportation is provided to students outside of 2 mile perimeter as well as to all
athletic events not held at on the high school campus.

Nutrition
program

All students qualify for free breakfast and lunch

Anti bullying
campaign

We provide presentations at multiple times throughout the year and well as posters
visible at the campus.

Family crisis
center
presentations

We provide presentations dealing with topics such as date rape and teen
pregnancy will be given during advisory times and at PTO meetings.

Annual Bi-
National
Health Fair

During the event various agencies provided vision screening, flu shots for both
students and parents, dental screenings, and general health checkups, This event is
held at the Presidio High School campus.

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

PHS is a stand alone early college high school which thus we meet all the requirements stated in the
accessibility piece. Based on achievement data provided the information showed that students were
not performing at the required TSI standards. We are implementing a summer bridge program and
boot camp to prepare students prior to taking the TSI. Based in the attainment data we determined that
not students were not meeting the required course work therefore we have added support and
advisory classes to support students in their dual credit courses. We are also looking at placing a policy
that would limit students extracurricular activities if they are struggling to complete the dual credit
course work.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

#2: partnership
agreement

add an MOU with a second IHL, Odessa College

#4: curriculum and
support

increase the number of degree plans for students to choose from
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#5: academic rigor Implementing a summer bridge and pre - fall tutoring for preparing students
for success on TSIA.

Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://s3.amazonaws.com/scschoolfiles/1869/2019-2020--student-application.pdf;
https://s3.amazonaws.com/scschoolfiles/1869/admission_and_enrollment_policy.pdf

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://s3.amazonaws.com/scschoolfiles/1869/echs_recruitment_and_communication_plan.pdf

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://s3.amazonaws.com/scschoolfiles/1869/echs_brochure.pdf

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://s3.amazonaws.com/scschoolfiles/1869/echs_recruitment_and_communication_plan.pdf
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Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://s3.amazonaws.com/scschoolfiles/1869/utpb_mou.pdf

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://s3.amazonaws.com/scschoolfiles/1869/echs_ihe_leadership_meeting_minutes_and_agenda.pdf

Provide a link to the academy's school board and board of regents' presentations.

https://s3.amazonaws.com/scschoolfiles/1869/presidio_echs_presentation.pdf

Provide a link to the academy's description of each member and role in committee.

https://s3.amazonaws.com/scschoolfiles/1869/echs_advisory_and_council_boards.pdf

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://s3.amazonaws.com/scschoolfiles/1869/4_yr_plan_crosswalk_1.pdf

Provide a link to the academy's calendar of family outreach events.

https://s3.amazonaws.com/scschoolfiles/1869/family_outreach.pdf

Provide a link to the academy's professional learning community agenda and notes

https://s3.amazonaws.com/scschoolfiles/1869/professional_development.pdf

Provide a link to the academy's advisory/study skills curriculum material
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https://s3.amazonaws.com/scschoolfiles/1869/advisory_curriculum_material.pdf

Provide a link to the academy's Master Schedules

https://s3.amazonaws.com/scschoolfiles/1869/echs_master_schedule.pdf

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://s3.amazonaws.com/scschoolfiles/1869/tsi_testing_dates_1.pdf

Provide a link to the academy's aggregate reports of TSI exam performance

https://s3.amazonaws.com/scschoolfiles/1869/tsi_performance_test.pdf

Provide a link to the academy's tutoring and bridge program schedules

https://s3.amazonaws.com/scschoolfiles/1869/advisory_tutoring_schedule.pdf

Provide a link to the academy's Bridge program curricula

https://s3.amazonaws.com/scschoolfiles/1869/bridge_program_curriculum.pdf

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://s3.amazonaws.com/scschoolfiles/1869/staff_mentor_induction_plan.pdf

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://s3.amazonaws.com/scschoolfiles/1869/professional_development_1.pdf

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://s3.amazonaws.com/scschoolfiles/1869/liaison_meeting_minutes_and_agenda.pdf
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