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Background

District Affiliation

WEST ORANGE-COVE CISD

CD #: 181906
Region: 05 
Mailing Address (Line 1): P O BOX 1107 
Mailing Address (Line 2): 
City, State, Zip: ORANGE, TX 77631
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School Affiliation

WEST ORANGE-STARK H S

CDC #: 181-906-001
Region: 
Mailing Address (Line 1): P O BOX 1107 
Mailing Address (Line 2): 
City, State, Zip: ORANGE, TX 77631
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Academy Information

What is the academy name?

West Orange-Stark Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

25

Enter the number of students that you plan to serve in 10th grade.

24
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Enter the number of students that you plan to serve in 11th grade.

17

Enter the number of students that you plan to serve in 12th grade.

13
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Contacts

Applicant

Applicant 1

Job Title

ECHS Coordinator

Name Prefix

Mrs.

First Name

Jenny

Last Name

Morgan

Email

jesw@woccisd.net

Phone

4098825570

Principal

Principal 1

Name Prefix

Mrs.

First Name

Rolanda

Last Name

Holifield

Email

roho@woccisd.net

Phone
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4098865407

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Rickie

Last Name

Harris

Email

riha@woccisd.net

Phone

4098825500
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Narratives

Current Designations at WEST ORANGE-COVE CISD:

WEST ORANGE-STARK H S - ECHS - 1718

Previous Planning Year Applications at WEST ORANGE-COVE CISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Architecture & Construction 
Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Energy 
Health Science 
Information Technology 
Manufacturing 
Transportation Logistics Distribution 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Architectural Design 
Carpentry 
HVAC and Sheet Metal 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Digital Communications 
Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 
Marketing and Sales 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Refining and Chemical Processes 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 
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Select the Program(s) of Study your academy plans to offer in 2021-2022.

Programming and Software Development 
Web Development 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Advanced Manufacturing and Machinery Mechanics 
Engineering 
Manufacturing Technology 
Welding 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Automotive 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 

What associate degree(s) does the academy plan to offer?

Item

Liberal Arts

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Process Technology

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
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Each row represents a degree.

2-Year Degree University 4-Year Degree

Liberal Arts Texas Southern University Varied

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Lamar State College Orange

Name Prefix

Dr.

First Name

Gwendolyn

Last Name

Whitehead

Email

gwen.whitehead@lsco.edu

Phone

409 8823926

Job Title

Academic Dean

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.
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Courses offered for dual credit are those identified as college level academic courses or as college
level technical courses in an approved AA degree program. The course for which college credit is
awarded shall provided advanced Micmac instruction beyond, or in greater depth than, the essential
knowledge and skills. Dual credit courses taught at the high school campus will be articulated as
college credits.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Dual credit high school students will have access to all academic support services including advising
and counseling, tutoring, and library resources. LSCO has a growing number of articulation agreements
within and outside of Texas including but not limited to Texas State University, Lamar University, A & M
University, and McNeese University.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

Transportation is provided by West Orange Cove Consolidated School District. Transportation schedule
will be released prior to beginning each semester.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

LSCO is responsible for selection, supervision, and evaluation of instructors in those courses which
result in the award of college credit. All instructors must meet the minimal requirements as specified
by SACSOC and must provided transcripts to LSCO. Regular academic polices applicable to courses
taught at the college's main campus must also apply to dual credit courses. These policies could
include the appeal process for disputed grades, drop policy, the communication of grading policy to
students, when the syllabus must be distributed, etc.

Narratives: Advanced Academics

Advanced Academics
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Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Currently we have one teacher on campus and are looking to increase this to two teachers next school
year. We have collaborated with LSCO to ensure qualifications are being met.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Advisory
Time

Time is built in for all students who have previously struggled in completing college level
work. The ECHS instructor requests this time for students through the counseling office. .
This period is 45 minutes a day and monitored by their ECHS instructor.

Positive
Behavior
Supports

Positive supports are included for students who have completed all Dual credit hours
successfully within a semester.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description
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Tutoring
Center

Students are offered on college campus face to face tutoring services as well as
Upswing online tutoring services at no cost.

United
Way
partnership

ECHS has participated in three community service events partnered with United Way
within the first semester including rehabilitation after natural disaster Imelda, local
food bank drive, and food packaging for local distribution. .

Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Review demographics for recruitment process, Review academic strengths and weaknesses to provide
program supports in needed areas including class seminars, community involvement, program
planning.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Partner
agreement

Define transportation description within the MOU. Organize transporation schedules
with LSCO to ensure scheduling accuracy prior to beginning of semester.

School
Design

Implement annual professional development pan for teachers and staff focused on
extensive training and support through regularly scheduled observations and
collaborations.

Curriculum
and
support

Partner with community businesses to expose students to a variety of potential career
options and possible internship.

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
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Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://echs.woccisd.net/apps/pages/Admissions_enrollment

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://echs.woccisd.net/apps/pages/recruitment_timeline

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://echs.woccisd.net/

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638235&type=d&pREC_ID=1646163

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://echs.woccisd.net/apps/pages/MOU
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://echs.woccisd.net/apps/pages/LSCOliaisonECHSDirectorAgendas_Notes

Provide a link to the academy's school board and board of regents' presentations.

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638238&type=d&pREC_ID=1838401

Provide a link to the academy's description of each member and role in committee.

https://echs.woccisd.net/apps/pages/members

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://echs.woccisd.net/apps/pages/Crosswalk

Provide a link to the academy's calendar of family outreach events.

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638240&type=d&pREC_ID=1838434

Provide a link to the academy's professional learning community agenda and notes

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638240&type=d&pREC_ID=1838402

Provide a link to the academy's advisory/study skills curriculum material

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638240&type=d&pREC_ID=1838404

Provide a link to the academy's Master Schedules

https://echs.woccisd.net/apps/pages/ECHSMaster
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Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1060358&type=d&pREC_ID=1722396

Provide a link to the academy's aggregate reports of TSI exam performance

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1060358&type=d&pREC_ID=1722409

Provide a link to the academy's tutoring and bridge program schedules

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1060358&type=d&pREC_ID=1722419

Provide a link to the academy's Bridge program curricula

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1060358&type=d&pREC_ID=1722400

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638241&type=d&pREC_ID=1780079

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638241&type=d&pREC_ID=1838405

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://echs.woccisd.net/apps/pages/index.jsp?uREC_ID=1638241&type=d&pREC_ID=1838435
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