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Background

District Affiliation

LA VEGA ISD

CD #: 161906
Region: 12 
Mailing Address (Line 1): 400 E LOOP 340 
Mailing Address (Line 2): 
City, State, Zip: WACO, TX 76705
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School Affiliation

LA VEGA H S

CDC #: 161-906-002
Region: 
Mailing Address (Line 1): 555 N LOOP 340 
Mailing Address (Line 2): 
City, State, Zip: WACO, TX 76705
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Academy Information

What is the academy name?

La Vega Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School (SWS) - A subset of students on the campus are enrolled in grades 9-12 are
enrolled in the academy.

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

75

Enter the number of students that you plan to serve in 10th grade.

75
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Enter the number of students that you plan to serve in 11th grade.

75

Enter the number of students that you plan to serve in 12th grade.

75
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Contacts

Applicant

Applicant 1

Job Title

ECHS Assistant Principal

Name Prefix

Mrs.

First Name

Jeanne

Last Name

Gravitt

Email

jeanne.gravitt@lavegaisd.org

Phone

254-299-6821

Principal

Principal 1

Name Prefix

Mrs.

First Name

Sandra

Last Name

Gibson

Email

sandra.gibson@lavegaisd.org

Phone
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254-299-6820

Superintendent

Superintendent 1

Name Prefix

Dr.

First Name

Sharon

Last Name

Shields

Email

sharon.shields@lavegaisd.org

Phone

254-299-6700
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Narratives

Current Designations at LA VEGA ISD:

LA VEGA H S - ECHS - 1516

Previous Planning Year Applications at LA VEGA ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Architecture & Construction 
Business Marketing Finance 
Education and Training 
Health Science 
Law & Public Service 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Construction Management and Inspection 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Teaching and Training 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Law Enforcement 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies
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Health Professions

Early Education Teaching

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.

2-Year Degree University 4-Year Degree

Associate of Arts in Teaching Tarleton Elementary Education

Associate of Arts in Teaching Texas Tech Secondary Education

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

McLennan Community College

Name Prefix

Dr.

First Name

Johnette

Last Name

McKown
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Email

jmckown@mclennan.edu

Phone

254-299-8601

Job Title

President

IHE Partner 2

Affiliation

Texas State Technical College

Name Prefix

Dr.

First Name

Adam

Last Name

Hutchison

Email

adam.hutchison@tstc.edu

Phone

254-867-3366

Job Title

Provost

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.

The La Vega Early College High School crosswalk is carefully developed between both partners in
effort to maximize credit acquisition for both high school graduation and undergraduate degree
obtainment. Crosswalks are reviewed and monitored regularly by high school counselors to ensure
students remain on track for high school graduation as well as an associate degree or certification. As
stated in the IHE articulation agreement, courses of study will be developed to allow implementation
of rigorous academic standards. Curriculum alignment will be assured through completed grade level
based matrices that delineate which ECHS courses may be taken for college credit. This is reviewed by
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both partners annually as well as an ongoing conversation during the monthly partner meetings.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

Students receive academic advising on the transferability of all college credit offered and earned by
the high school counselor each semester. In the beginning (18 hours), students are advised on courses
in the transfer-block and if students go outside the transfer-block, they will be advised separately by
the IHE academic advisors. Students are also advised on Core Complete vs Associate Degree and
what's best for that particular student. Each semester transcripts are sent through a secure program
within one week after finals. Once they are dropped in, LVECHS has immediate access and are
transferred to their high school transcript during that same semester. If students receive an ‘I’, they
have one semester to have it cleared by the IHE, then it's promptly entered on the transcript after
receiving the updated college transcript. Dual credit students meet with academic advisors each
semester who carefully review the college credits earned and if they transfer to their desired college. If
courses are not needed or will not transfer, students are made aware by the advisors and the students
are given some options for what is best for them. This is strictly individualized as each student has
different needs. Under the Student Services section of the articulation agreement it states that all dual
credit students are entitled to the same services as traditional college students. This includes but is not
limited to: academic advising, library resources, online and face-to-face tutoring, and if the student is
17+, they have access to mental health counseling services.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

La Vega ISD State Compensatory Education as well as local funds have been allotted to provide all
transportation, books, tuition, and fees. This agreement between LVECHS and the IHE is stated in
section Principles D of the articulation agreement between LVECHS and the IHE. Counselors work with
the IHE when students may be unsuccessful in a course. LVECHS tracks and monitors to minimize the
possibility of a student being placed on academic probation. The IHE does allow for an appeal process
that would, if approved, allow the student to take one class with a professor as a probationary period
the following semester after being approved.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

Per the articulation agreement, teacher qualification is maintained by both partners in accordance with
all current policies. LVECHS currently has two high school teachers that are qualified to teach dual
credit sections. LVECHS anticipates one to two additional dual credit teachers for the 2020-2021 school
year. These faculty members teach the assigned course with the same level of rigor of a regular
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college course as well as abiding by the Faculty Selection, Supervision, and Evaluation section of the
IHE articulation agreement. Currently, data is collected on the high school side and the review of this
data is ongoing by the ECHS counselor and leadership. Student data such as demographics, TSIA
readiness by grade level, ACT/SAT and End of Course exams scores, number of dual credit hours
taken and credits earned as well as any other information that is necessary for the success of the
LVECHS students and program. Both partners agree to and comply with the Family Education Rights
and Privacy Act (FERPA).

Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 
AP 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Currently, La Vega ECHS has two educators that are qualified and teach dual credit on the La Vega
High School campus for the IHE. La Vega High School was able to add the second educator this school
year. LVECHS is aiming to gain one to two additional dual credit teachers. LVECHS offers a positive
school culture and because of this, current teachers are motivated to complete the requirements that
would allow them to be qualified to teach dual credit.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support
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Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Advisory Students have an Advisory class period throughout the school day with an educator to
allow for extra support when needed

ICU-
Tutorial
Program

Our campus has initiated ICU (Intensive Care Unit for academics). Students may go to the
library before and after school Tuesday-Thursday for additional tutoring by a certified
content teacher

Mentor
Program

We have partnered with Tarleton University at the University Center at McLennan
Community College. Tarleton provides mentors and they meet roughly once a week

AVID All of our students are in AVID which allows for student support, student monitoring, and
built in tutoring in class.

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parent
University

Our district hold three parent outreach meetings that discuss topics such as cyber-
bullying, social media for teens, explain and review of STAAR results, and dual credit

AVID-
Community
Service

Students complete various types of community service hours through our AVID
program so it is tracked and monitored

Communities
in Schools
(CIS)

Students struggling with needs outside of the school, i.e., clothing, housing, access
to community service

KLARAS Students with social/emotional needs are provided free counseling from licensed
professional counselors

Community
Feeding

All students receive free breakfast and lunches during school and snacks for those
staying after school for tutoring.

Saturday
School

Students are encouraged to attend Saturday School to receive extra tutoring and
also receive a light breakfast.

ACT/SAT
Bootcamps

Students are encouraged to attend 3 Saturday Boot Camps in preparation for School
Day testing in the spring.
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How does your academy use the access, achievement, and attainment data for program
improvement?

Access data is utilized after ECHS student applications have been received, evaluated, and a blind
review by selection team. Students meeting the five specified measures are tabulated to ensure the
ECHS student population is within the Outcome Based Measures as compared to the comprehensive
high school population and district specific groups. The ECHS utilizes attainment data to determine the
proportion of students who take rigorous courses of study, earn an associate degree, or are college
core complete and graduate with their high school cohort. Student attainment of college credit hours
are maintained and reviewed each semester. Attainment data is reviewed to determine the number of
students who successfully pass TSIA (all sections), ACT, or SAT as well passing all of their End of
Course Assessments. Data is reviewed on a quarterly basis to determine students who need additional
wrap around academic support to surpass the predetermined cut point criteria.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Benchmark
4:
Curriculum
and
Support

Parent outreach and involvement opportunities- We want to increase our parental
involvement as we feel this will make our students more successful. We have
surveyed parents and what they feel like they need to help their students and that is
major priority for the upcoming school year

Benchmark
6: School
Design

Provide opportunities for ECHS teachers and higher-education faculty to receive
training and support- We would like to expand our collaboration with our IHE faculty
members to create a stronger relationship to allow improved support for all of our
students

Benchmark
1: Target
Population

Recruit and enroll subpopulations that are historically underrepresented- This priority
will allow for our ECHS to reach OBMs so we can continue to grow in the right
direction. At-risk and African American males are the main priority

Narratives: Benchmark 1 Products,
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Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715
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Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's school board and board of regents' presentations.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's description of each member and role in committee.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's calendar of family outreach events.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's professional learning community agenda and notes

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's advisory/study skills curriculum material

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's Master Schedules

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

LA VEGA H S // ECHS // Renewal // jeanne.gravitt@lavegaisd.org



Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's aggregate reports of TSI exam performance

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's tutoring and bridge program schedules

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy's Bridge program curricula

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://docs.google.com/document/d/1FZX9xnIwTDCXmS4JcPxSxOKb7B2kQ2nCOzen89zyEW0/edit?
usp=sharing

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://echs.lavegaisd.org/apps/pages/index.jsp?uREC_ID=701308&type=d&pREC_ID=1486715
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