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Background

District Affiliation

RIVIERA ISD

CD #: 137903
Region: 02 
Mailing Address (Line 1): 203 SEAHAWK DR 
Mailing Address (Line 2): 
City, State, Zip: RIVIERA, TX 78379
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School Affiliation

KAUFER H S

CDC #: 137-903-001
Region: 
Mailing Address (Line 1): 203 SEAHAWK DR 
Mailing Address (Line 2): 
City, State, Zip: RIVIERA, TX 78379
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Academy Information

What is the academy name?

Kaufer Early College High School

Which model does the district intend to implement at this time? Within these models, there
are variations.

School-Within-School: Other Grade Levels - All students enrolled in grades 6-12 or grades 9-12 are
enrolled in the academy but other grade levels exist on the campus (such as grades K-5)

Distinguished Recognition

Would your campus like to be considered for distinguished recognition? All ECHS seeking
distinguished recognition will be measured against the highest OBMs.

No

Grade Levels Served

What grade level(s) will your academy plan to serve in the 2020-2021 school year?

9 
10 
11 
12 

Enter the number of students that you plan to serve in 9th grade.

60

Enter the number of students that you plan to serve in 10th grade.

55
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Enter the number of students that you plan to serve in 11th grade.

45

Enter the number of students that you plan to serve in 12th grade.

40
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Contacts

Applicant

Applicant 1

Job Title

Principal

Name Prefix

Mrs.

First Name

Patricia

Last Name

Thornton

Email

pthornton@rivieraisd.us

Phone

361-296-3101

Principal

Principal 1

Name Prefix

Mrs.

First Name

Patricia

Last Name

Thornton

Email

pthornton@rivieraisd.us

Phone
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361-296-3607

Superintendent

Superintendent 1

Name Prefix

Mrs.

First Name

Karen

Last Name

Unterbrink

Email

kunterbrink@rivieraisd.us

Phone

361-296-3101
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Narratives

Current Designations at RIVIERA ISD:

KAUFER H S - ECHS - 1516

Previous Planning Year Applications at RIVIERA ISD:

Narratives

The majority of the following questions will be narrative response. Narrative responses are
limited to a maximum of 250 words. We recommend writing your responses in a text-editing
software such as Microsoft Word and then pasting your responses into the website when
they are complete. Progress to the next section when you are ready.
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Narratives: Degrees and Credentials: IHE
Agreements, Degrees and Credentials

Degrees and Credentials

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Agriculture 
Architecture & Construction 
Arts AV Tech & Communication 
Business Marketing Finance 
Education and Training 
Health Science 
Law & Public Service 
STEM 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Animal Science 
Applied Agricultural Engineering 
Plant Science 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Architectural Design 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Graphic Design and Multimedia Arts 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Business Management 

Select the Career Cluster(s) that your academy plans to offer in 2021-2022.

Cybersecurity 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Early Learning 

Select the Program(s) of Study your academy plans to offer in 2021-2022.
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Nursing 

Select the Program(s) of Study your academy plans to offer in 2021-2022.

Emergency Services 

Which of the following credential(s) does the academy plan to offer students in 2021-2022
school year?

AD 
PC 
PC2 

What associate degree(s) does the academy plan to offer?

Item

Interdisciplinary Studies/General Studies

What level 1 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Certified Nurse Aid

What level 2 postsecondary certificate(s) provided by an IHE does the academy plan to offer?

Item

Welding Technology/Welder

CAD/CADD Drafting and/or Design Technology/Technician

Degrees and Credentials: IHE Agreements

Does the IHE partner currently have an articulation agreement with a four-year IHE detailing
how a student's associate degree and accrued credits could lead to a baccalaureate degree?

Yes

Provide the university name that your IHE partner has an articulation agreement with and the
bachelor degree that students could earn using their associate degree and accrued credits.
Each row represents a degree.
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2-Year Degree University 4-Year Degree

Associate of Arts Texas A&M University Kingsville Bachelors of Arts

Associate of Science Texas A&M University Kingsville Bachelor of Science

Narratives: Strategic Partnerships

Strategic Partnerships

IHE Partner 1

Affiliation

Coastal Bend College

Name Prefix

Mrs.

First Name

Susie

Last Name

Gayton

Email

mgaitan@coastalbend.edu

Phone

361-354-2714

Job Title

Dual Enrollment Director

The Early College High School shall have a current, signed Memorandum of Understanding
(MOU) for each school year that defines the partnership between the school district(s) and the
institution(s) of higher education (IHE).

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirement: Curriculum alignment and courses of study, which enables a student to
combine high school courses and college-level courses to earn either an associate degree,
postsecondary certificate provided by an IHE, or industry certification.
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The MOU states that courses must be identified as college-level academic courses in the current
edition of the community college general Academic Course Guide Manual (ACGM) or as college-level
technical courses in the Texas Workforce Education Course Manual (WECM) leading towards a
marketable skills achievement award, certificate, Associate of Arts, Associate of Science and/or
Associate of Applied Science. In addition, the MOU contains a cross-walk and a general associate
degree plan.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Policies for: 1) advising students on the transferability of all college credit
offered and earned, 2) ensuring the IHE transcripts college credit earned through dual credit
in the same semester that credit is earned, 3) advising students as to the transferability and
applicability to baccalaureate degree plans for all college credit offered and earned (college
credits earned during high school should allow students to progress from an associate
degree to a bachelor's degree and beyond in their chosen field), 4) students accessing the IHE
facilities, services and resources

1. CBC will provide the ECHS with the opportunity to graduate high school with a high school diploma
and an Associate of Arts (AA) or Associate of Science (AS) degree. The ECHS students will be able to
transfer their college-level courses to a Texas public four-year baccalaureate program. The AS/AA
degree has 42 credit hours of general, core-curriculum requirements, three-credit hours of degree
designation and 15 hours of core curriculum courses as electives. 2. The MOU states that all college
credit will be awarded the same semester it is earned and transcripted immediately upon completion
of the course. 3. Appendix A states that a dedicated, enrollment specialist and adviser will be assigned
to all ECHS students. 4. The MOU states the ECHS students have full access to all IHE services.
Appendix A states that the ECHS will provide at least three opportunities a semester for students to
receive services on the college campus while other services may be provided on the ECHS campus.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Transportation costs and fees including provisions for discontinuing operation
while ensuring students previously enrolled will have opportunity to complete their course of
study.

The ECHS will pay for any tuition, fees and instructional materials needed for ECHS students. All CBC
students are eligible to apply for all CBC scholarships offered. Scholarship opportunities can be located
on the Dual Enrollment website (www.coastalbend.edu/dualenrollment). Students who are awarded
scholarships will receive notification from CBC Scholarship Foundation. While not mentioned in the
MOU, the ECHS provides all transportation. PROVISIONS FOR DISCONTINUING OPERATION: The MOU
states that CBC and the ECHS reserve the right to terminate this MOU upon service of written notice to
the other party sixty (60) days prior to the expiration of any academic term. An ECHS with an 11th grade
cohort will continue operation through that cohort’s scheduled graduation from ECHS.

Describe how the IHE articulation agreement addresses the following IHE Blueprint
Requirements: Data sharing agreement that includes provisions for teacher data such as
qualifications and student level data such as credit hours taken and earned, GPA, formative
data to assess if student is on track for college readiness

The MOU provides instructions for faculty selection and qualifications. In Appendix A, data sharing
includes, but is not limited to, quarterly grade reports, degree audits, TSIA data and course completion.
The IHE and ECHS agree in collecting, sharing and reviewing student data for program improvement.
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Narratives: Advanced Academics

Advanced Academics

Select the type of advanced courses (dual credit/AP/IB) your campus plans to offer students
in 2021-2022.

DC 

What type of dual credit courses does your campus plan to offer?

WECM 
AGCM 

Describe any challenges in ensuring your academy has educators with qualification to teach
dual credit. What steps did your academy take to address the need?

Riviera ISD works closely with both IHE's to provide quality instructors either directly hired by the IHE or
by Riviera ISD. The ECHS has made a commitment to hiring teachers with master's degrees and
credentials which would allow them to teach dual credit courses. This is especially true when hiring
new academic teachers.

Is the academy a TSIA testing site?

Yes

Narratives: Student Support

Student Support

Provide examples of how the campus plans to provide students with academic services. List
activities and brief descriptions of the activities. Add a new row for each provided service.

Activity Description

Teaching
College-
Level

Students in grades 7, 8 and 9 are now being taught academic study skills needed to
be successful with college level courses. These are embedded in a number of
different courses and practices across disciplines. Students begin to understand
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Academic
Skills and
Strategies

that study skills are skills that can be learned. Skills embedded include:
organization/time management; learning styles; note-taking; reading strategies;
study and test-taking strategies. KECHS understands that students require specific
instruction, demonstration, sufficient practice, and close monitoring to become
proficient with these academic skills. Hence, the addition of two required courses;
College and Career Investigations and a College Preparation class. Both of these
classes follow a curriculum that provides the appropriate study setting that
contributes to the effective learning and use of study skills.

Building an
effective
mentoring
program

Every Friday students work together with a mentor teacher. Students with their
mentors work on specific courses, organizational skills or social/emotional support.
The mentors follows through with the students assigned to them throughout the
week and monitors progress. Some direct outcomes from the mentoring, have
included; positive attitudes toward academics, regular attendance in school and
better grades. Mentors and students, when necessary, will meet with parents or
guardians for a team approach to the academics and social well being of the
student.

Providing all
students with
daily planners
to help with
organization
and students'
accountability
for their
learning.

Teacher mentors provide students with planners and assist students in organizing
their study time, due dates, as well as their extra-curricular activities and for some,
work schedules. Together, students with their mentors, find a system that works
best for the student. A routine includes the input of events, classes, appointments,
due dates, work hours, etcetera. Planners are either checked on a daily basis or
checked on Friday's by their mentor, depending on what needs the students have.
Students are also taught to set goals and reward themselves when they reach those
goals.

Activity Description

Provide examples of how the campus plans to provide students with wrap-around services.
List activities and brief descriptions of the activities. Add a new row for each wrap-around
service.

Activity Description

Parent Out
Reach

Positive dialogue is communicated through the Remind app, Newsletter, and Social
Media. KECHS also has a calendar of events that offer opportunities to meet in an
informal setting. Parents can visit with the principal (Pie with the principal), counselor
(Coffee with the counselor), or teachers (Tea with the Teachers). KECHS also enlist
parents to lead and help organize educational opportunities; ie. Aim for Success.

Parent
Involvement
Opportunities

A number of parent presentations covering the benefits of college courses, need for
parent support, course selection, graduation requirements, and other ECHS
information throughout the year.

Team
Meetings

These meetings are held to assist students, as well as the parents, with their
students' academic success, emotional support, and positive attendance rate.
Teachers, counselor, and nurse are involved to provide all appropriate services
when needed. Bi-weekly meetings are held to discuss, plan, implement, or evaluate
the practices that are in place for student success. These teams include an ECHS
team, a mentoring team, Career and Technical Education team, Core content team,
and a leadership team. These teams will also meet, when necessary, with the
student and parent/guardian.
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Activity Description

How does your academy use the access, achievement, and attainment data for program
improvement?

Kaufer ECHS has created a data room where the ECHS Team, as well as other faculty teams, meet. This
room has every student in the high school with their TSIA score, college grades, PSAT, ACT, SAT
scores, EOC results, as well as benchmarking, and the MAP assessment. The MAP assessment results
provide a detailed diagnostic for college entrance exams. This information is then used to provide
students with intervention as well as encourage those students who are ready to challenge the TSI and
college entrance exams. In addition to the academic data, there is a list that includes students who
have lost a parent, have difficult home situations, attendance issues, and any other concerns outside of
school that can impact a child's education. This allows staff to see at a glance what students may need
that additional emotional and social support. It serves as a daily reminder that every student brings to
their class a personal story. Success of our ECHS students is not one single component, like data, that
we measure. Rather, multiple factors are at play that evolve from the school's culture and climate.
KECHS emphasizes academic rigor, high expectations of students and teachers, and excellence from
all. These key components are relevant to our partnerships, academics, student support systems and
teams. We continue to develop in these areas, yielding a recipe for success.

Narratives: Leadership Team

Leadership Team

List the Leadership Team's three priorities for the next year and describe how the selected
priority contributes to the academy's success. Each priority should be a benchmark from the
ECHS/T-STEM/P-TECH Blueprint.

Benchmark Description

Increase
students
graduating
with
credential.

Increase the number of students graduating with an associate degree, industry
certification, or 42-hour core complete status.

Increase
student
college
ready skills

Continue to implement and improve instructional strategies of individual students
including strengthening the college and career culture.

Increase
parent
support of
early
college

Increase parent awareness and support of the benefits of early college by educating
all parents as well as elementary parents to the many options Kaufer ECHS offers. This
includes raising awareness of opportunities, increasing the understanding of the
importance of a parents' role, and providing opportunities for more parent involvement
role in building a college going culture,
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Benchmark Description

Narratives: Benchmark 1 Products,
Benchmark 2 Products, Benchmark 3
Products, Benchmark 4 Products,
Benchmark 5 Products, Benchmark
Products, Benchmark 6 Products

Benchmark Products

Benchmark 1 Products

Provide a link to the academy's written admission policy and enrollment application.

https://www.rivieraisd.us/Page/45

Provide a link to the academy's written recruitment plan including a timeline of recruitment
and enrollment events, and recruitment materials for distribution at feeder schools and other
appropriate locations in the community.

https://www.rivieraisd.us/Page/45

Provide a link to the academy's brochures and marketing in Spanish, English, and/or other
relevant languages.

https://www.rivieraisd.us/Page/45

Provide a link to the academy's written communication plan for targeting identified audiences,
parents, community members, school board, higher educational personnel, etc.

https://www.rivieraisd.us/Page/45

KAUFER H S // ECHS // Renewal // pthornton@rivieraisd.us



Benchmark 2 Products

Provide a link to the academy's final, signed, and executed MOU with their IHE.

https://www.rivieraisd.us/Page/46

Benchmark 3 Products

Provide a link to the academy's leadership meeting agendas and minutes.

https://www.rivieraisd.us/Page/47

Provide a link to the academy's school board and board of regents' presentations.

https://www.rivieraisd.us/Page/47

Provide a link to the academy's description of each member and role in committee.

https://www.rivieraisd.us/Page/47

Benchmark 4 Products

Provide a link to the academy's 60 college credit hours crosswalk

https://www.rivieraisd.us/Page/48

Provide a link to the academy's calendar of family outreach events.

https://www.rivieraisd.us/Page/48

Provide a link to the academy's professional learning community agenda and notes

https://www.rivieraisd.us/Page/48

Provide a link to the academy's advisory/study skills curriculum material

https://www.rivieraisd.us/Page/48
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Provide a link to the academy's Master Schedules

https://www.rivieraisd.us/Page/48

Benchmark 5 Products

Provide a link to the academy's calendar of TSI test administration dates.

https://www.rivieraisd.us/Page/49

Provide a link to the academy's aggregate reports of TSI exam performance

https://www.rivieraisd.us/Page/49

Provide a link to the academy's tutoring and bridge program schedules

https://www.rivieraisd.us/Page/49

Provide a link to the academy's Bridge program curricula

https://www.rivieraisd.us/Page/49

Benchmark 6 Products

Provide a link to the academy’s mentor/induction program plans.

https://www.rivieraisd.us/Page/50

Provide a link to the academy’s annual training or professional development plan with ECHS
and IHE faculty.

https://www.rivieraisd.us/Page/50

Provide a link to the academy’s ECHS leader/liaison meeting agendas and notes.

https://www.rivieraisd.us/Page/50
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